
FY 16/17 Budget Timeline

JANUARY 
Employee budget 

forum and 
community 

outreach efforts

FEBRUARY
Prepare revenue 

estimates
CIP Committee 

Meeting

MARCH 7-11
Budget review 

with 
departments and 
Town Manager’s 

budget team

APRIL 6
Town Manager 
Recommended 

Budget delivered 
to Council

APRIL 13 & 27
Budget Study 

Sessions

MAY 11
3RD Session (if desired)

JUNE 1
Public Hearing -

Adoption of 
Final Budget

MAY 19
Public Hearing -

Adoption of 
Tentative Budget

FEBRUARY 26
Department 

budget requests 
due to Finance

JANUARY
One-on-one 

meetings with 
Councilmembers 
to outline budget 

priorities


