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Sir Robert Peel’s Principle of Policing

“The test of police efficiency is the absence of crime 
and disorder, not the visible evidence of police 
action in dealing with it.”



Town of Oro Valley Strategic Plan 2015 

Fiscal Responsibility
Communication
Economic Development
Parks, Recreation and Cultural Development
Community Infrastructure and Services



Town of Oro Valley General Plan and Public Safety

In short, the residents of Oro Valley recognized a need
to preserve a lifestyle and established a mechanism
to accomplish it. This element is intended to
discourage hazards, both environmental and man‐
made, and to promote healthful, secure enjoyment of
the town and its natural surroundings – Page 69 of
the current Town of Oro Valley General Plan

One of the key characteristics valued by the residents
is the low crime rate. Maintenance of community
safety requires a high level of police service and
partnerships (community policing) – Page 70 of the
current Town of Oro Valley General Plan



Town of Oro Valley General Plan and Public Safety 

6.1.3 ‐ The Town shall ensure the provision of efficient
public safety services to prevent and respond to
emergencies. To this end, continue to coordinate
emergency service locations throughout the
community in order to obtain the desired response
times as defined in Emergency Service Reports – Page
71 of the current Town of Oro Valley General Plan

6.4.3 ‐ The Town shall continue to expand the
community policing program – Page 73 of the current
Town of Oro Valley General Plan



Your Voice, Our Future

1.0 Community Vision, Values and Priorities
What do residents value most about living in Oro
Valley?

Residents feel Oro Valley is a safe community, with a
low crime rate (nearly doubling from 16% in 2002 to
28% now). There has also been a major jump in the
perception of “feeling of community” (from just 6% to
16% now), as well as a significant increase in the
description of the town a “quiet, delightful, laid back,
peaceful” place (up from 10% to 15%).A majority
consider it “very important” that Oro Valley be known
as a low‐crime community



Community Expectations

A full service police department 
Community outreach for education geared toward 
crime prevention
Support initiatives to keep current with trends/issues
Mitigating effects of increased traffic with emphasis 
on safety
Highly visible, proactive and responsive police force



Grants (CNA, DEA, HIDTA, Stonegarden, GOHS 
overtime and equipment, JTTF)
Anti‐Racketeering funds utilized for backfilling three 
officers in task force assignments
Impound fees
Fingerprinting, report copying and pawn slips

Revenues and restricted funding sources



Fiscal year comparison

FY 14/15 FY 15/16
Personnel  $13,082,310              $13,093,095       
Services
Operations and  $  1,937,105 $   2,011,379
Maintenance
Capital $     126,399 $        56,000
Totals $15,145,814 $15,160,474

Community Infrastructure and Services



Administration
Variances by Program Area

$29,385 reduction in Administration O&M, in part due 
to : 

$15,000 reduction in building repair and maintenance
$39,800 reduction of travel and training
$5,850 reduction in outside professional services
$1,000 for Citizen Corp Council moved to General 
Administration
$7,000 increase to police department’s contribution for 
insurance premiums
$25,265 increase for implementation of new technology



Support Services Capital and Operations and 
Maintenance

Variances by Program Area ‐ Continued

$22,533 reduction in the Support Services, in part due to: 
$300 reduction by consolidating Memberships with the 
Administration Program
$2,000 reduction to SRO O&M
$50 reduction in Communication due to consolidations
$4,075 reduction in Criminal Investigations through 
consolidations, and reduced capacity for arson investigation
$48,212 reduction in IT O&M and Capital expenditures
$62,436 increase in Fleet O&M for vehicle replacement and 
vehicle reserves



Support Services Capital and Operations and 
Maintenance ‐ Continued

Variances by Program Area ‐ Continued

$10,700 reduction in Community Resources, due to the 
expiration and non‐renewal of leased space
$1,100 increase for Grant funded capacity to provide 
equipment and training
$29,400 increase for Property/Evidence for outside 
professional services related to Dispose‐a‐Med, increased 
cost of supplies, and a one time expenditure for weapon 
mounted lights for officer weapons



Field Services Capital and Operations and 
Maintenance

Variances by Program Area ‐ Continued

$30,933 reduction in the Field Services partially due to 
the following: 
$1,480 reduction by consolidating DUI O&M expenses with 
the Property/Evidence capacity
Consolidation of Membership and Dues, and reduction in 
areas made possible by purchasing improved Kevlar motor 
uniforms as well as grant funded equipment 
$2,000 increase for replacement of canine



Collaborated with Thin Blue Line Reporting to 
develop and deploy cutting edge police reporting 
technology, as funded in FY 2014/2015 CIP budget
Continued funding of three sworn officer positions 
for one additional year, utilizing seizure funds
Third year of body worn camera implementation

Fiscal Responsibility
Communication

Community Infrastructure and Services

Innovations and efficiencies for the future



CVAP volunteers have donated
14,713 hours of service during 2014, and 
236,756 hours since inception June, 1997

Police Explorers have volunteered 1,206 hours 
during 2014, in service to the community

Fiscal Responsibility
Communication

Parks, Recreation and Cultural Development

Continued Volunteer Support



Questions


