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Focus Areas

Strategic Plan Implementation

Economic Development
Support cultural, entertainment, and sporting venues

Parks, Recreation, and Cultural Development
Goal: Develop exceptional recreation and cultural facilities and programs 
that attract visitors and events that enhance residents’ quality of life and 
strengthens the economy



Community Center and Golf Fund
Parks & Recreation Department

Community & Recreation Center
Tennis Programming
Golf
Food & Beverage
Capital Improvement



Community Center & Golf Fund – Budget Overview

FY 15/16 Beginning Fund Balance $   996,438

Plus:  Revenues
0.5% Dedicated Local Sales Tax $2,000,000
Community & Rec Center Income 658,430
Golf, Tennis, Food/Bev Revenues (Troon) 4,742,333
Total Revenues $7,400,763

Less:  Expenditures
Community & Rec Ctr Personnel (Town staff) $   462,517
Community & Rec Ctr O&M (Town) 225,140
Golf, Tennis, Food/Bev Expenses (Troon) 6,260,676
Capital Improvements 1,115,000
Transfer to General Fund 120,000
Total Expenditures $8,183,333

FY 15/16 Ending Fund Balance $   213,868



Managed by the Parks & Recreation Department
Community & Recreation Center

Five full‐time positions
manager, assistant manager, senior office specialist, 
and two facility maintenance workers

Multiple part‐time positions
recreation leaders and aides, facility attendants, fitness 
instructors, and custodians

Contract personnel



Programming
Community & Recreation Center

Multi‐generational programs
School break camp for kids
Afterschool programs
Pre‐K programs
Social clubs and education lectures for adults and seniors
Special events for families



Managed by Troon
Tennis Programming, Golf, and Food & Beverage

General Manager and support staff
Membership services and events manager
Golf Pro and support staff
Golf Superintendent and support staff
Tennis Director and support staff
Food & Beverage manager, chef, and support staff



Tennis Programming

Tennis instruction, leagues, and tournaments
Grow the game programming
Junior tennis leagues
Adult tennis leagues
Adaptive tennis programming
Private and group lessons/instructions
Local and USTA tournaments (10 confirmed through 2015)

Tennis play is included in memberships



Golf 
Programming
Grow the game initiatives 

Hack Golf
Troon Challenge
Three‐Hole Golf
Welcome to Golf Month (free golf clinics in June)

Development of Jr. Golf Program 
Troon Jr. Golf Club
Ricki Rarick Junior Golf Program 

Tournaments
Arizona State High School Championships
LPGA



Food & Beverage
Café and cart service 

Highlight the café to morning users
Restaurant

Currently open daily for lunch, Friday night dinner, and 
Sunday brunch
Goal is to open three nights a week 
Increase special occasion/event destination



Managed by Development & Infrastructure Services
Capital Improvements



Facility C.I.P. – Breakdown By the Numbers

Expenditures

Consultant Design Fees $      85,000 
ADA to Second Floor $    400,000 
Reconfigure & Remodel Lobby $    300,000 
Facility Restoration $    120,000
Entry Monument & Exterior Painting $      85,000 
IT Connectivity $      50,000 
Golf Course Improvements $      75,000 

Total $ 1,115,000 



Facility C.I.P. – Reconfigure & Remodel Lobby



Questions

Community Center and Golf Fund


