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Town of Oro Valley

To:

From:

CC:

Date:

Re:

Communications Advisory Committee members
Hamblin, Elisa

Vella, Bayer

1/29/2016

Communications Advisory Committee Follow-Up

Thank you for your dedication on the Communications Advisory Committee! Our final meeting
was held on Jan 21. Enclosed in this packet is the meeting minutes from the final meeting as well
as the latest version of the Phase 3 Communications Plan. We are asking for endorsement of the
Communications Plan by the CAC members.

N

Please review the enclosed Communications Plan.

Send all comments to ehamblin@orovalleyaz.gov by Friday, February 5 at 5:00 pm.
If | do not hear from you by that time, | will assume you have no final comments and
that you are therefore endorsing the Communications Plan.

If you would like a hard copy of this packet, you can pick it up at Town Hall by emailing me or
Carol Miller at cmiller@orovalleyaz.gov. Meeting packets are available through email (to
committee members) or online at www.orovalleyaz.gov/generalplan/yourvoiceov/meetings-
and-events.

Please let me know if you have any questions or concerns.

Elisa Hamblin, AICP
(520) 229-4847
ehamblin@orovalleyaz.gov
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Phase 3 Communications Advisory Committee

Meeting Summary
MEETING 3: January 21, 2016

ATTENDANCE

Present: Staff: Individual Feedback Meeting:
Bill Leedy Elisa Hamblin Allison Cooper

Bob Swope Nora Campbell

Brianne Spaeth Teresa Shin

Brooke Trentlage

Dave Perry

Ellen Guyer

Sophia Silva

Tim Falter

WELCOME AND INTRODUCTIONS

Elisa Hamblin opened the meeting and welcomed the committee members.

She noted that Allison Cooper met with Nora Campbell and her earlier that day. In that one-on-one discussion they
covered questions, comments and suggestion from Allison. Allison’s input is included on the Committee Member
Responses to the Communication Plan Draft #3 Handout. Furthermore, Elisa will keep Allison updated and will keep the
other committee members updated on input from Allison.

PACKET REVIEW AND MEETING BUSINESS

Overview of agenda — Elisa reviewed the agenda.

Review meeting materials — Today’s work will cover messaging, engagement activities, and outreach methods.

Review meeting summary notes — There were no changes to the Meeting Summary, Meeting 2 notes other than a
correction to the title of the document.

Review schedule and next steps - This is the last scheduled meeting. A fourth meeting will be scheduled if the members
decided there are topics that need to be covered.

DISCUSSION
Messaging (Phase 3 Communications Plan, pgs. 5-8)

Elisa handed out a sheet titled: Committee Member Responses to Communication Plan Draft #3 (Messaging — Section 2)
Due to weather and other reasons, Meeting #2 had low-attendance. Elisa had asked members to email feedback about
the information covered in Meeting #2. The handout reflected feedback.

A committee member suggested the ownership portion be emphasized, especially since this is a community document.
Also noted, the Plan is inclusive, thorough and is something that the community can trust.

Another suggested it is important to note the Plan was built through compromise and consensus. — Elisa will emphasize
that balance was achieved.

A key positive of the Plan, it does not call for new taxes.

Change the word “chance” in the phrase “...and if you have the chance to vote on its adoption....” It should be stronger.
Replace with opportunity or responsibility.

The message needs to be simple and concise. Furthermore FAQ’s need to use positive language.

Reword the sentence “Instead, the Plan takes the highest level look at the community.”

Committee discussed the statement “residents use the Plan.” It may be misleading, instead the Plan impacts the decisions
that are made, which impacts on the resident’s quality of life. Also the Plan may be used as a guide, by the residents who
want to engage with Town Council. - Elisa will refine how the residents may use the Plan

CAC Meeting Summary Page 10f3
December 15, 2015
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e The committee discussed targeting messages to demographic groups and knowledge levels. A committee member asked
for clarification for age range on page 8. It was defined very broadly: “Seniors”/Over 50, “Mid-Age”/Gen X (35-50),
“Young”/Millennials (18-35), “Kids”/Under 18. Elisa will revamp the grouping.

e It was suggested the message should be targeted to group/individual’s interest, instead of knowledge level. For example,
a message to a Rotary group would be different from a message to a Real Estate group.

e Asuggestion was a layered approach. Tell them how the Plan affects their interests by asking what they want to know and
drill down from there.

e  One member suggested that the “diehards” will seek the information out, whereas those less interested (knowledgeable,
un-knowledgeable, and don’t care) will need a very quick and concise message. They will also need a hook or personal
investment, how does this affect them. Another member did not like the term “diehard.”

e There should be a FAQ page and include questions from page 4. Also include:

Who drafted/made the Plan (where did to come from and who worked on it)?
What happens when it is adopted (not what are the consequences if not approved)? — Positive vs. negative language.

e In Summary — Elisa will create one version of the message. The presenter/volunteer will ask the audience/resident if they
have questions. So that the message can be personalize to the audience and in a more conversational/personal tone.

Outreach methods (Phase 3 Communications Plan, pgs. 9-11)

e  Short list of Outreach Methods are on pg. 9-10.

e Discussion on HOAs being an effective tool for communication. There are 4 active HOAs that will be targeted.

e Vista (Town newsletters in water bills) is effective. A drawback, it does reach renters in apartment complexes.

e Use school distribution databases, Parent-Teacher Organizations and Youth Advisory Council to help get information out.

PRESENTATION AND ACTIVITY
Engagement Activities (Phase 3 Communication Plan, pgs. 12-14)
e How we engage at events, online and meetings. What would make you talk to us? (From the white board brainstorming)

0 Ambassadors (community involvement) to the Plan have matching shirts — to set us apart

0 Ambassadors should be able answer “Why should | vote yes”

O Have a pin “Ask me about the Plan” or put it on a shirt/hat.

0 Swag/Knick-Knacks — Sunscreen — Bright Future, Reusable bag, Chip Clips, Food

0 Make it accessible and easy to give people information and stuff.

0 Raffle prizes — Possible prizes: Tohono Chul Park admission, Children’s Museum admission, Golf, Community
Center, OV Dollars, Dinner with the Mayor

0 How to qualify for raffle? — Shares, emails, likes and check-ins on Social Media

0 Kids Activities (Coloring pages, face painting, games) — on a low table.

0 Photo booth where photos can be shared online/social media. Engage the young and pique interest of others.

0 Large visible banners that catches attention

0 Radio announcements, Newspaper, Mailings and Social Media - local media, news, Radio (NPR), Daily Star to

advertise events and share info.
e Neighbors and Friends — Word of mouth
e Standing Exhibits — “Chalk it up” seems good, but not fond of “Ideas on Trees” and “Walk On” (pg. 12)
e  Crossword Ad in the paper
e Scavenger Hunt, Find if First — would be an ice breaker but there is a concern about effectiveness.
e Some concern that this is “dumbing down” a very important document. Elisa explained that the engagement period is the
time to get the general community excited about the Plan.
¢  What events should we be doing? — OV Music Festival, Arts Festival, 4" of July, Coffee with an YVOF Planner
e  What types of swag/knick-knacks do you suggest? (Brainstorming on 2" white board) — Items in bold were favored by
most of the committee members.
O Lip Balm, T-Shirts, Hats, Mug/Cup, Reusable bags, Chip clips, Sunscreen, Magnet, Bumper stickers, Buttons,
Flashlights, Key Chains, Lanyards, Bottle Holder, First Aid Kit

CAC Meeting Summary Page 2 of 3
December 15, 2015
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RESIDENT SUPPORT
e Phase 3 Volunteers (Phase 3 Communication Plan, Pgs. 15-16) — Volunteers, Endorsements, Influencers, Editorials
e  Where we can find volunteers/endorsers
0 Councilmembers (influencers)
Dave Perry — Business Community
General manager at Tohono Chul Park
Catalina State Park Representative
HOA Presidents/Property Management Groups
OV Hospital Community Outreach Committee
Clubs/Groups (Kids Sports, American Legion, Optimist Club)

O O0OO0OO0OO0OOo

HOMEWORK AND NEXT STEPS

e Qutreach continues through May

e 100% Plan goes to Planning Commission in August

e Then to Town Council in September

e Vote in November

e A committee member recommended changing the portion of the title “(90% completion)” as it would suggest there is an
opportunity for more changes. Also recommended was to shorten the time-frame between 90% completion and 100%
completion.

e  The committee decided that a 4" meeting was not necessary. Elisa will work on a draft.

o Homework — Elisa will request feedback. Please submit feedback by the deadline, if we don’t hear from you we will
assume that you approve the Communication’s Plan.

CLOSING COMMENTS AND PUBLIC COMMENT PERIOD
e We are going to add the communication committee members to our volunteer list
e  Elisa thanked the members for their time. This was one of the easiest committees and commended them on their open
collaboration.

ADJOURNED AT 5:50PM

Summary by:
tshin
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This plan outlines communications objectives, methods, messaging and tools for public
information and engagement as part of Phase 3 of the Your Voice, Our Future project.
This plan was developed through the thoughtful work of 9 resident volunteers who
worked together on a Communications Advisory Committee (CAC) from 12/15-1/16.

The Your Voice, Our Future project was officially launched in 2013 with the aim of

executing an inclusive and far-reaching effort to involve all kinds of people who live in
Oro Valley to help shape Oro Valley’s future. This project serves as the Town’s General Plan update, as required by the state
every ten years. It also serves to respond to shifting demographics in the Town and a more diverse resident population.
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1. OBJECTIVES AND METHODS

During each of the three phases of the Your Voice, Our Future project the public participation process has continually
strived to provide opportunities for meaningful public engagement. In Phase 1 residents identified key values and directions
for Oro Valley’s future. This entailed significant community outreach. In Phase 2 resident committees built upon the Vision
and Guiding Principles with goals, policies, and actions to create a forward-thinking community plan, the Your Voice, Our
Future Plan. In Phase 3 residents will be presented the Your Voice, Our Future Plan and asked to vote on it in the November
2016 general election.

Although Phase 1 and 3 have similarities in that each is designed to reach a large portion of the community, Phase 3 has
different objectives from the pure information gathering of Phase 1. In Phase 1 the ultimate goal was to hear from the
people about preferences, priorities and directions. Phase 2 involved taking the information gathered and working together
as a community to put together the Plan. The primary objectives of Phase 3 are as follows:

OBJECTIVES: EARLY PHASE 3 (FEB — MAY 2016)

A. Objective: Continue momentum, direction and provide continuity from the previous phases
Methods:

e Strengthen the branding while keeping the essential recognizable elements
0 Positive, consistent identity and messaging
0 Community’s voice, community’s Plan
e  Continue to build trust with the community through transparency and accessibility
0 Emphasize that community-wide ideas and issues are presented in the Plan
0 Emphasize that the Plan is balanced
e Leave the door open for continued improvement in early Phase 3
e Continue to build the foundation for future actions and planning work identified in the Your Voice, Our Future Plan

e  Confirm elements of Your Voice, Our Future Plan are understood and supported

B. Objective: Ensure the community is informed and aware of the Plan and its community-based process
Methods:
e Increase awareness and understanding of the Your Voice, Our Future Plan
e Reach a large cross-section of the Oro Valley community
0 Identify and engage those who have not been a part of the process
e  Show the community the results
0 Use a variety of content, including different levels of information (such as an elevator speech)
0 Maximize broad types of tools and delivery methods to communicate
e Increase residents’ understanding of the purpose, role and contents of the Your Voice, Our Future Plan
0 Show how the community’s thoughts/issues are reflected in the Plan
0 Emphasize the Plan is community-based and has common ownership
0 Instill an appreciation for planning Oro Valley’s future
0 Motivate participation
e Build legitimacy for the Plan and the process used to create it
0 Emphasize that the Plan was created using broad consensus

OBJECTIVES: LATE PHASE 3 AND THE PUBLIC VOTE

The objectives listed in the previous section will remain important throughout Phase 3 of the project. However, the
ultimate objective of the entirety of the project is to prepare voters for the public vote. To achieve this, the following
objective and methods are the most important to keep in mind throughout all planning for Phase 3.
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C. Objective: Ensure residents are prepared for the upcoming public vote
Methods in Late Phase 3:
o Amplify the voices of those who have been involved, especially volunteers and committee members
e Ensure champions are speaking in a unified and understandable manner
e  Continue to increase awareness and understanding through broad and inclusive outreach
Answer key questions:
What is it? 0 What are the consequences if not
Why do we plan? approved?
Why does it matter? What’s next?
Will it affect me? What’s the accountability?
What'’s the cost, will it raise taxes? Who uses it?
How is it used?

O O O O

What work went into it?

O O O O O O o

Who endorses it?

e  Promote participation in the public vote without advocacy

The objectives of Phase 3 will be accomplished through a number of different strategies, described in subsequent sections.
The way messages are delivered as well as engagement methods and activities are essential to achieving the objectives.
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2. MESSAGING

It will be very important that during public interactions, the project team and volunteers speak in a unified voice, are clear
on key points and that they convey their enthusiasm about the Your Voice, Our Future Plan and the process to date. Key
themes and messages are outlined below.

THEMES MESSAGES and
TAGLINES

What people should
feel What needs to be said

THEMES

The following themes support the objectives of Phase 3. The themes are organized by feelings which do not represent exact
wording. These themes will serve as the basis for drafting wording and will be supported by facts to result in more
meaningful and memorable engagement. All messaging will be in the community’s voice. All first person pronouns are
meant to reflect the voice of the community.

“I feel OWNERSHIP of this plan.”
e Created by our residents and the community
e Thousands of community comments
e Inspired by the community, written by residents
e We did this together
e  Your vision, values, plan
e  The community’s plan and future
e This is what you thought and said
e  Your voice, our plan
e  People-friendly in language and look
e Everyone can understand it
e I’'maresidents and take responsibility for its success
e Incorporated people’s concerns and values
e Not: Council’s plan, Planning and Zoning Commission’s plan, Staff’s plan; it’s our plan

“I TRUST that this process was INCLUSIVE and THOROUGH.”
e  We are all different but we all love Oro Valley
e  Result of many different voices
e We did this together
e Ideas were shared, discussed and thoughtfully considered
e Great balance and consensus was achieved, even though everyone didn’t get everything they wanted
e Through collaboration and cooperation we will shape a better community
e The process connected more people than ever
e Many voices guiding our future
e Inclusive and open process
e |If residents trust that we listened — we will more likely have their support
e Connected with many residents throughout Oro Valley, in public spaces and areas with impromptu meetings
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“I feel PROUD of Oro Valley and this plan.”
e We work together and great things happen
e This is important and a great achievement
e Nationally acclaimed and recognized community participation
o Let’s keep getting better
e Ensure our special place has a special future
e |tisa privilege to be involved in the work of the Town
e  Want to share with others

“I feel that residents are APPRECIATED and RESPECTED.”
Thank you, members of the Oro Valley community

The hundreds who participated and devoted hours and hard work are appreciated
e Everyone’s voice is important
e #of hours work, # of volunteers, # of committees, thank you for creating a vision for the future of Oro Valley

Other
e Does not call for new taxes
e Required by Arizona State Law

MESSAGES

The following messaging approach was developed to give a sense of how the plan can be introduced to
members of the community. This approach is set to be a layered and evolving conversation, depending
on the audience. This is not intended to be a restrictive speech which must be repeated exactly, but

rather is meant to assist Town staff and volunteers in highlighting key information for all those
in the community. The messages will be refined over time as we learn what truly resonates
with particular audiences. Each message should be applicable to either early or late Phase 3.

Deliver key
information

Step 1: Deliver key information

The following information can be used in a range of ways. It could be an ‘elevator
speech’ if someone only has a few minutes to talk about the plan, or could be used in
bulleted form in a presentation, or key terms could be repeated in a newspaper

Have a
conversation

advertisement.

“The Your Voice, Our Future Plan is a community-led project to help determine the
future of Oro Valley over the next ten years. All communities in Arizona are required

to have this kind of community plan and you have the responsibility to vote on its

Explain why

adoption in the November 2016 general election! The plan takes a high level look at it's important

the community and as such doesn’t set Town budgets or call for new taxes. Through
thousands of comments, residents answered the questions of what they valued, what
they wanted to see improved, and what the future should look like. The plan includes
a range of important topics such as public safety, natural beauty, parks and
recreation and how to make our community more family-friendly. This plan uses the
community’s vision to set directions for residents, community leaders, stakeholders,
officials and Town staff to use in making decisions over the next decade.”
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Step 2: Prepare for follow-up questions and a conversation

Ask a few questions to start the conversation:
e  What do you want to know?
e  What topics interest you?

Have prepared answers to frequently-asked-questions (FAQ’s) for staff and volunteers to use and for the listener to be able
to walk away with. Key questions include those identified as part of objectives and methods in section 1 of this document.

Step 3: Explain why it’s important to them

After conversing with the person of audience, follow-up with an explanation of why the Plan is important to them, both
directly and indirectly. Be aware of unspoken cues that indicate what kind of information may interest them, as well as the
best way to deliver it. Give more information when needed, specifically addressing:

e  What the Plan says about topics they’re interested in

e How the Plan address concerns central to their age or interest group

e How the Plan leads to a concrete course of action for them and others in the community

TAGLINES

The following taglines support the objectives, themes and messages. The taglines are meant to be succinct recognizable
phrases which serve to engage the community.

Early Phase 3 Outreach
Tagline: “Have you heard?”
e Serves to peakinterest in the Plan
e  Offers tidbits and information
e Draws people into discuss their topics of interest
e  Encourages community members to dive into the Plan and learn more
e Allows the project team to collect responses

Late Phase 3 Education
Tagline: “Did you know?”
e Serves to educate people about the upcoming public vote
e  Offers facts and information
e  Encourages community members to spread the word
e Reinforces previous messages and project work

MESSAGE DELIVERY

The themes, messages and taglines of this section have the potential to be very powerful in delivering information about
the plan. However, as the ultimate goal is a public vote, strategizing on delivery is important. At the suggestion of the
Communications Advisory Committee the following ideas may be used. It is worth note that as a public agency the Town of
Oro Valley cannot advocate for adoption of the plan, but can educate voters about the plan and its contents.

e Think of delivering educational messages like a political campaign.
e Simplify messages and consider using proven methods like:
0 Newspaper editorials and opinion columns
0 Public endorsements or testimonials from recognizable public leaders
0 Robotic or automated phone calls
O Mass mailings
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MESSAGING MATERIALS

The following is a list of a range of print materials and giveaways that can be used to help deliver the messages. These items
would be utilized in conjunction with the communications methods outlined in the following section. Knowing that people
will be interested in different topics and amounts of information the following list is intended to encompass items that are
appealing to many. ltems listed below range from the most detailed information (the plan itself) all the way down to a

simple postcard or button. The list also lists audiences and age groups that each item may appeal to. For reference, Phase
3A is charted as February — May 2016 and Phase 3B is charted as September — October 2016.

Material Interest Level Age Type Content Timing
Range
THE PLAN Die-hards Seniors Print handout  3A —90% Plan 3A,B
Mid-Age 3B —100% Plan
Young
EXECUTIVE Knowledgeable Seniors Print handout  Short document on plan, how to get 3A,B
SUMMARY Unknowledgeable Mid-Age informed, vote date
Young
CHAPTER SHEETS Knowledgeable Seniors Print handout  Chapter summary, key topics, purpose 3A,B
(3 total) Unknowledgeable Mid-Age of plan, how to get informed
Young
TOPICS SHEETS Unknowledgeable  Seniors Print handout  Goals, policies and actions on key topics  3A, B
(8 total) Don’t Care Mid-Age of interest, purpose of plan, how to get
Young informed
POSTCARDS Unknowledgeable  Seniors Print handout  How to get informed, vote date 3A,B
Don't Care Mid-Age
Young
BOOKMARKS Don’t Care All Print handout  How to get informed, vote date 3B
COLORING All All Print handout  Images that represent key topics of 3A,B
PAGES interest, logo, website
BUTTONS All All Giveaway Icons representing each chapter 3B
DISPLAY All All Display Chapter sheet content, poster at public ~ 3A
CHAPTER SHEETS locations, rotate every 6 weeks
DISPLAY All All Display Topic sheet content, poster at public 3A
TOPIC SHEETS locations, rotate every 2 weeks
DISPLAY All All Display 3A, B— Game, puzzle 3A,B
INTERACTIVE 3B — Countdown to the vote

Additional giveaway items which may or may not be produced are listed below.
o  Preferred by CAC members: Lip balm, t-shirts, reusable bags, chip clips, sunscreen
e Second priority items: hats, mug/cup, magnet, bumper stickers, flashlights, key chains, lanyards, bottle holder, first
aid kit
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3. OUTREACH METHODS

EVALUATION OF PHASES 1 AND 2

In order to appropriately plan for the upcoming work of Phase 3, project staff completed a thorough analysis and evaluation
of Phases 1 and 2. This included every method identified as part of the Public Participation Plan (adopted May 2013) and all
events and communication methods. The evaluation included a look at the level of effort needed, the number of people
reached, the tangible benefits as well as whether it was required in Phase 3 by the Public Participation Plan. Additionally,
the evaluation considered the continued need to target all age groups in the community.

REFINEMENT FOR PHASE 3

Based on the evaluation of Phases 1 and 2, a refined list of participation methods can be found below. As mentioned, it has
been refined based on the evaluation as well as the new objectives for Phase 3. Items are categorized for either continued
use or an updated approach. Participation methods targeted for continued use have been successful in Phases 1 - 2 and will
be used in Phase 3. Other methods will be updated to accomplish the objectives of Phase 3. Project staff will develop a
comprehensive list of specific communications items, events and meetings that align with each category.

COMMUNITY PARTICIPATION

Local Media
Continued Efforts — Proven Success Update Needed — Refine Approach
Arizona Daily Star Articles in Newsletters (school (student and PTO),
Letters to Editor Response employee and HOA newsletters)
News Release
NW Explorer - Advertising Space
NW Explorer - Quarterly Article
Parks & Recreation
Tucson News Now Online
Vista Articles
% Surveys
E Continued Efforts — Proven Success Update Needed — Refine Approach
_é Informal Event Surveys & Comment Forms
§ MySidewalk (design of surveys)
g Water Bills
g Continued Efforts — Proven Success Update Needed — Refine Approach
o

Postcards to Publicize Website & MySidewalk

Voter Education Postcard

Web and Social Media

Continued Efforts — Proven Success Update Needed — Refine Approach
Chamber of Commerce Facebook

Email

Mobile App

MySidewalk

Open Comment

Orovalleyaz.gov

1/27/16 YVOF: Phase 3 Communications Plan (version 4) Page 8 of 14



Community Events

Continued Efforts — Proven Success

Update Needed — Refine Approach

Aquatic Center Events (Community Center events)

2nd Thursday Concert Series

Athletic Events

Fruit Shack

Chamber of Commerce Events

Oro Valley Hospital

Communications Advisory Committee

Oro Valley Marketplace

Farmers Market

Pie Series

Homeowners Associations Events

Private Event

Library Book Sale

Sanofi US

»
:,cj Metropolitan Pima Alliance Event Starbucks at Fry's
@ OV Optimist Club Luncheon TOV Volunteer Dinner
SAACA & TSO Events Volunteer Appreciation Reception
School Functions and Parents Association
State of the Town
Town Holiday Events
Large Events
Continued Efforts — Proven Success Update Needed — Refine Approach
Open House
Public Hearings
TARGETED PARTICIPATION
Committees & Boards
Continued Efforts — Proven Success Update Needed — Refine Approach
Joint Meeting of Committee Representatives
Small Event Meetings
Continued Efforts — Proven Success Update Needed — Refine Approach
Leadership Interviews School/Classroom Participation Exercises
&  One-on-One with Stakeholders
'% HOA Meeting Participation Series
§ Town Department Review Meetings

Stakeholder Mtgs. - Govt. & Schools

Stakeholder Mtgs. - Community Groups

Stakeholder Mtgs. - Arizona State Land Dept

Boards & Commissions Workshops

PZC Commission Study Session

Neighborhood Gatherings

As mentioned previously and as noted in this table, a number of participation methods need updating prior to use in Phase

3 and include the following:

e Articles in Newsletters — in Phases 1 and 2, each article submitted for inclusion in employee, HOA or school

1/27/16

newsletters was updated upon submission and did not have a unified message. This method should be streamlined
and updated to reflect the consistent messages and objectives of Phase 3. An emphasis will be placed on using and
reflecting the voices of the participants most involved and also those most closely associated with community

YVOF: Phase 3 Communications Plan (version 4) Page 9 of 14



members receiving the newsletters. This increases the credibility of the message, reinforces the Your Voice, Our
Future Plan is community-based and allows readers to see themselves in the Your Voice, Our Future Plan.

Surveys — informal Event Surveys and Comment Forms, MySidewalk and Phone Survey —in Phases 1 and 2, the
objective of surveys was to learn from the community about community values, issues, and envisioned future.
Responses to Phase 1 and 2 surveys will be used in materials to help increase understanding of the Your Voice, Our
Future Plan and its process. In Phase 3, questionnaires will be used less and their objective will be to engage the
community in learning about the Your Voice, Our Future Plan, discussing it and building legitimacy for its future
applicability in the community.

Facebook —in Phases 1 and 2, Your Voice, Our Future announcements were posted semi-regularly to Facebook.
For Phase 3, Your Voice, Our Future announcements to Facebook should be focused to ensure each
announcement is posted to Facebook in order to engage a large audience.

Community Events — those community events targeted for update were, in Phases 1 and 2, found to involve a
significant amount of coordination and preparation, and sometimes not reach people effectively. In Phase 3, these
places and events (noted as needing an update) will be more targeted for material distribution. Additionally, the
style of many meetings in Phases 1 and 2 were designed to be more 1:1 and foster a conversation about the future
and what an individual might want to see. In Phase 3 the approach will change slightly to target many people at
larger events and distribute information about the project and plan.

School/Classroom Participation Exercises — these targeted exercises were, in Phase 1, found to involve a significant
amount of coordination and preparation. In Phase 3, new methods will be used to reach students and parents.

YOURVOICEOV.COM

The YourVoiceOV.com website is a key participation method of the Your Voice, Our Future project. The website allows for

users to choose how and when to participate in community conversations on topics, polls, questions and updates posted by

the project and citizen-initiated conversations. In Phases 1 and 2, staff posted questions and content geared toward

learning from the community about both broad and very specific community values and ideas for Oro Valley’s future. The

online community participation in these phases helped form the Vision and Guiding Principles and provided valuable

information to Your Voice Committee members as they built the Your Voice, Our Future Plan.

In Phase 3, the purpose of YourVoiceOV.com is to engage community members in thought-provoking discussion in order to
learn about the Plan and build legitimacy for its future applicability in the community. The messages of topics, questions,
polls and updates posted to YourVoiceOV.com should be action-oriented to get people thinking about and sharing how the
Your Voice, Our Future Plan can make a difference in the community.
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4. ENGAGEMENT ACTIVITIES

Based on the evaluation of Phases 1 and 2 outreach methods, we have a solid foundation. Now, the Communications
Advisory Committee is asked to help target the specific project engagement activities to ensure successful efforts are made
in reaching and engaging the community.

The following activities are action-oriented and geared toward increasing understanding of the Your Voice, Our Future Plan
in fun and convenient ways. Very visible, they are meant to spur public thought and conversation while familiarizing
participants with the contents of the Your Voice, Our Future Plan. The activities are conceptual in nature and each activity
has varying associated costs, budgets and manpower needs. Once the Communications Advisory Committee has time to
review, it is recommended that the activities be narrowed down and those choices refined further.

STANDING EXHIBITS

Show it to me! — place rotating displays at Town Hall Administration lobby, Town Hall DIS lobby, the Public Library and the
Community & Recreation Center, which could include the following information.

e Rotating topic-specific content, such as information on sections of the Plan every two weeks. Close to the election,
the content could describe “What’s on the ballot?” and could encourage voter turnout via a countdown.

e Interactive content, such as a puzzle or quiz on the chapter of the month

e Information stand with title “I care about...” and 1-sheet flyers on hot topics (roads, transit, parks, development,
land use, sustainability, wildlife, safety, services, economy, etc.)

Vote Countdown — Closer to the election start a “Countdown to the Vote” at Town Hall and other Town locations could be
started. This could be done using a variety of methods including the mobile chalkboard.

MEETINGS AND EVENTS

Games — at meetings and events, games could be used to engage participants in opening the document and learning about
the Plan. Such games could be:
e Find it First: whoever finds certain content (topics, photos, actions, word, etc.) in Your Voice, Our Future first wins
a giveaway prize.
e Family Feud: engage participants in a head-to-head fun competition to guess “top 5” or “top 3” content questions
related to Your Voice, Our Future for a prize.

Kid-friendly Materials — have coloring pages and puzzles about Your Voice, Our Future content for children to do at the
event or to take home. Potentially offer other draws for children, such as prizes or face-painting

Photo Booth — a large, colorful “Your Voice, Our Future” frame would be available for photo opportunities. Participants
could hold up a sign, for example “l am Oro Valley” or a whiteboard reading “I love Oro Valley because...”. Participants
could be invited to select their favorite Your Voice, Our Future Plan element from a row of corresponding placards. Each
element would have an associated box of costume accessories or icons that the participant would use to dress up in for the
photo. Participants could give permission to Town staff to use the photo in the future. Accessory themes could include:

e Community Chapter theme: bow and arrow, soccer ball, swimming cap, public art, police badge, fireman’s helmet

e Environment Chapter Costume theme: mother nature, horned owl or tree/cactus

e Development Chapter Costume theme: hard hat, high-visibility vest, bicycle, walking shoes

Your Voice Ambassadors — a designated person could be available for 1:1 conversation. They could have a pin or hat that
says “ask me about the plan” and will be able to answer why people should vote.
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ONLINE, DIGITAL AND MEDIA ENGAGEMENT

Photo Bomb — participants would be invited to pick any five photos from the Your Voice, Our Future Plan, take a simulated
photo bomb type picture mirroring a Your Voice, Our Future Plan photo and submit their photos to the Town via email.
Selected photographs would be posted to the TOV website.

Twitter — use twitter to engage the public with a variety of hashtags such as:
e  #YVOFDidyouknow — regular postings about how comments contributed to the Your Voice, Our Future Plan
e  #YVOFBetterlife — these postings could be about how the Your Voice, Our Future Plan will help make life better in
Oro Valley. An example would be “Encouraging the creation of complete neighborhoods where facilities are

connected to each other and residents have access to parks and open spaces.”

Scavenger Hunt — The Walk On and Ideas on Trees activities would lend themselves to being extended into a scavenger
hunt event where participants are rewarded for finding the information or objects and submit photos of them. Everyone
who finds a certain number of images in the Scavenger Hunt would be eligible for drawings for prizes.

Facebook — use Facebook to post targeted information about certain topics in the Your Voice, Our Future Plan. Allow people
to share the information with their network and be entered in frequent raffle drawings.

Radio — use local media and radio stations to help get the word out, including Arizona Public Media or others.
PRIZES AND TRACKING

In order to encourage participation, prizes would be awarded frequently to participants picked at random. Participants
would have the opportunity enter the raffles at the activity locations, meetings, events or complete a Your Voice, Our
Future adult or kid quiz online. This would help encourage participation and help track public engagement. The random
winners could be photographed and have their photos posted to the Your Voice Our Future web page and other Town
social media sites to advertise the activities and opportunities.

The following are suggestions for prizes:
e Dinner for two with Mayor Hiremath
e Ride-along with an Oro Valley Police Officer
e Tohono Chul Park admission
e Children’s Museum admission
e Two hour reservation for Interactive Splash Pad at the Aquatic Center
e  Family pass at the Aquatic Center
e Two hour pool ramada reservation for up to 25 people
e Archery Range Annual Pass
e Individual 1 month golf membership at the Community & Recreation Center
e  AClass Pass at the Community & Recreation Center
e S50 0V Dollars
e  (Catalina State Park overnight campground reservation
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5. RESIDENT SUPPORT

Throughout the Your Voice, Our Future project, robust and vigorous resident involvement has been a hallmark. Frequently
those who have volunteered to help have done much of the heavy lifting and decision-making. Phase 3 should continue on
that path. There are two ways in which volunteers will be integrated during Phase 3.

COMMUNICATIONS ADVISORY COMMITTEE

Prior to the formal launch of the Your Voice, Our Future project, a Communications Advisory Committee (CAC) was formed
and met a total of three times during August-September 2013. In Phase 3, a similar group was formed to help with
communications and messaging. This group reflects a cross-section of the community and included communications-savvy
individuals.

Charge of the CAC and Schedule

The CAC evaluated outreach objectives, messages and tools to be employed in Phase 3 of the project. They were used as
targeted decision-makers to help guide the work of Your Voice, Our Future project staff and volunteers. They also offered
an endorsement of the Phase 3 Communications Plan as a conclusion to their work.

Three meetings of this group were scheduled with the following dates and topics:
e Meeting 1: December 15, 2015
0 WHY: Introductions, purpose, review previous work and Phase 3 Communications Plan
e  Meeting 2: Thursday, January 7, 2016
O WHAT: Phase 3 messaging
e  Meeting 3: Thursday, January 21, 2016
0 HOW: Resident support and tasks
0 Endorsement of Phase 3 Communications Plan

CAC Members

The following list includes all members of the CAC. The original objective for forming this group was to include Oro Valley
residents who represent a broad cross-section of the community, who had previous experience with the Your Voice, Our
Future project. Individuals who had backgrounds in communications and marketing were also targeted for this group.

Allison Cooper Vice President of Sales and CAC
Marketing, Visit Tucson
Bill Leedy Retired professional Development Committee Planning and Zoning
Commission
Bob Swope Retired professional Environment Committee Planning and Zoning
Commission
Brianne Spaeth Working professional Community Committee
Brooke Trentlage = Working professional Development Committee
Dave Perry President and CEO, Greater Oro CAC, Community Committee
Valley Chamber of Commerce
Ellen Guyer Retired college professor CAC, General Plan Scoping Parks and Recreation
Committee, Volunteer, Advisory Board
Environment Committee
Sophia Silva Student Youth Advisory Council
Tim Falter Student Environment Committee Youth Advisory Council
member
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YOUR VOICE VOLUNTEERS

In Phase 1, a group of roughly 15 individuals helped spread the word about the Your Voice, Our Future project. They
attended and assisted at numerous events, including school classroom sessions, the farmers market, business meetings, pie
events and others. In Phase 3, there will again be the need for assistance from volunteers.

Early Phase 3 Outreach (core group 10-15 people)

This group is tasked with attending a limited number of events to help spread the word about the project overall. Although
their role is important, the main focus of their work will come later in this phase.

e  Tasks:
0 Attend community events, with or without staff
0 Spread the word to their organizations/groups
0 Share information via email or social media

e Accomplished with:
0 Formalized Town training
0 Your Voice, Our Future information provided

Late Phase 3 Education (Large Group 30-50 People)
This group will have the heaviest amount of work on spreading the word and educating people about the Your Voice, Our
Future Plan immediately prior to the public vote in November 2016. The Town of Oro Valley is not legally able to actively

advocate for the Plan, but can instead focus its efforts on public education. Should a group of residents work together to
advocate for the Plan, the Town of Oro Valley can provide information and facts to share.

e  Tasks:
0 Attend community events, with or without staff
O Spread the word to their organizations/groups
0 Share information via email or social media
0 Answer questions
e Accomplished with:
0 Formalized Town training
O Your Voice, Our Future information provided
0 Voter education toolkit provided
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