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April 2, 2014 
 
To the Honorable Mayor and Town Council: 
 
One of the primary duties of the Town Manager is to prepare and present a balanced annual 
budget. It is my privilege to present Town Council with the Town Manager’s Recommended Budget 
for fiscal year 2014/15 in the amount of $107.1 million; a $13.2 million, or 14.1% increase from the 
Adopted FY 2013/14 Budget totaling $93.9 million. 
 
The budget is developed to support the voter-approved General Plan and the Town Council- 
approved Strategic Plan. The Town Council has made financial decisions the last four years that 
have put the Town on a sustainable financial path. These decisions range from increasing 
revenues and efficiencies to streamlining operations. The current organization is not the same 
organization as it was five years ago; it is stronger, more adaptable and prepared to maximize 
opportunities.  
 
The demands of the organization continue to evolve as the Town sees significant signs of 
economic recovery. Specifically, the recovery in the housing market is leading to challenges and 
opportunities. Because the organization made significant staff reductions during the recession, this 
surge of activity presents some unique staffing challenges, and we continue to monitor the activity 
closely. Town staff has been extremely dedicated and supportive through the financial crisis and 
continues to work efficiently to keep up with the increase in activity.  
 
The budget was developed with the following core themes: 
 

1. Investment in Town employees  
2. Investment in Town assets and technology 
3. Delivery of community services  
4. New initiatives  

 
Investment in Town employees 
 
The Town of Oro Valley provides services and programs that are required by law and expected by 
the community members. The delivery of the programs and services come from the Town’s expert 
staff members. The high quality of services and programs are a direct result of strong leadership 
and high-quality employees.  
 
During the recession, the Town reduced staff considerably. In FY 2008/09, the adopted budget 
included 389 full-time equivalent (FTE) positions. The FY 2014/15 Recommended Budget includes 
a total of 342 authorized FTE positions. The Town has also reduced full-time, benefited positions 
from 332 in FY 2008/09, to 290 in the FY 2014/15 Recommended Budget. The Town has some of 
the most dedicated and competent employees who have taken on more responsibilities as the 
workforce decreased.  
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Employee Compensation  
 
In an effort to compare our employee compensation to the market, we conducted a salary market 
survey during FY 2013/14. As the economy is seeing steady recovery, public employers have 
increased compensation to retain high quality employees. In order to retain our well-trained and 
experienced employees, we are proposing implementation of the compensation plan adjustments 
based on the findings in the market survey. The FY 2014/15 Recommended Budget includes $1.1 
million to implement the market study adjustments and related benefit costs. We are also 
committed to funding step and merit pay increases for employees, and $555,000 has been 
included in the budget for these increases. 
 
As we started last year and are continuing this year, this budget includes a small amount of funding 
(approximately $26,000) to compensate employees who have been working beyond their job 
description. Because of the significant reduction in staff, many have taken on responsibilities above 
and beyond their pay classification. As a result, we completed a comprehensive reclassification 
process starting in late fall and are recommending some minor adjustments to some positions. 
 
The amounts calculated for the market salary adjustments, merit/step increases, reclassifications 
and new position requests (to be discussed later in this budget message) have not been included 
in the departmental personnel budget recommended amounts for FY 2014/15; however, the total 
budget adjustments attributable to these increases are outlined in Exhibit A – FY 2014/15 
Personnel Budget Adjustments by Fund attached to this document.  
 
Self-Funded Insurance 
 
One of the Town’s sizable investments in employees is medical insurance. Two years ago, staff 
members reviewed the Town’s medical claim history, in cooperation with the Town’s insurance 
broker, and based on our exceptionally low claims history, we switched to self-funded insurance for 
medical coverage. The Town has accepted additional risk in this new funding methodology; 
however, given the Town’s excellent claim history, we believed there was considerable financial 
benefit to be gained in future years. In the first year of self-funded medical insurance (FY 2012/13), 
the Town recognized a savings of $354,000. 
 
Due to the success experienced with self-funding for medical insurance, our insurance broker 
provided us a bid for self-funding of our dental coverage from our current provider, Principal. Self-
funding for dental insurance would result in a slight savings to the Town of approximately $13,000 
and allow us to keep employee dental premiums flat for next year. Therefore, the Recommended 
Budget includes moving to a self-funded model for dental insurance coverage next fiscal year with 
our current provider. 
 
Since the Town has more to benefit from a culture supportive of health and wellness, last year we 
added funding to support the Town’s health and wellness program. This year we are 
recommending further support of the health and wellness program by the inclusion of an on-site 
health clinic. The clinic would start in January 2015 and be available for employees and 
dependents covered on our health insurance. These types of clinics have proven to show 
downward trend on medical claims after three to five years in operation. The investment in an on-
site health clinic has been funded in the budget at approximately $76,000, of which $15,000 is for 
one-time start-up costs. Therefore, we are planning for expenditures of approximately $2.5 million 
for the coming year in the Self Insurance Benefit Fund. We feel fortunate that the costs are 
projected to increase only slightly next year. It is estimated that if we had not moved to self-funded, 
our expenses would be approximately $500,000 higher than our current budget (assuming the 
same level of benefit).  



 iii

 
Town staff work very closely with our broker and medical insurance provider, United HealthCare, to 
monitor the claim trends, ensure adequate funds are available to pay for Healthcare Reform Act 
provisions and maintain appropriate reserves to pay for high claims. For next year, United 
HealthCare and our broker are recommending a modest increase in premiums to fund expected 
costs in the Town’s self-insurance fund. A 7% premium increase has been included in the budget 
for both employee and employer contributions. The employee premium increase, the first since 
2008, averages approximately $4 per pay period for those employees on the PPO plan with 
dependent coverage. There will continue to be no charge to employees with employee-only 
coverage.  
 
To further incentivize enrollment in our High Deductible Health Care Plan, employee premiums will 
be lowered in this plan to equal 50% of those offered in the PPO plan. Additionally, the Town 
contributions to employees’ health savings accounts in this plan will increase by $250 annually. 
Those with employee-only coverage would receive $1,000, while those with dependent coverage 
would receive $1,250.  
 
New Staffing  
 
The organization is experiencing an increase in work activity. The demands and expectations are 
higher than ever before, and the organization is delivering with a small, efficient workforce. There 
are a few “pinch points” that need to be addressed in the budget for next year. In order to 
accommodate the increased building activity, we are proposing an additional building inspector. 
The building activity has increased significantly and is not expected to decrease until about 
2019/2020 or beyond.   
 
Additionally, the Water Utility has seen a significant increase in customer service interactions, so a 
19-hour per week (non-benefited) customer service representative has been added.  
 
Finally, additional part-time, non-benefited FTEs have been added in the Transit and Aquatics 
divisions to meet the service level demands in these two areas.  
 
Investment in Town assets and technology 
 
Transportation  
 
The Town is well known for having quality infrastructure. The budget includes more than $1.1 
million for the Pavement Preservation Program in the Highway Fund, which maintains the current 
condition of our streets and roads. The amount of maintenance expected to be delivered remains 
at a level which will not allow the infrastructure to deteriorate. Additionally, the Town operates and 
maintains the street lights in Sun City Vistoso, and we have seen significant deterioration in the 
electrical system the past several years. In order to fix the issues, an amount of $200,000 has 
been included in the Capital Improvement Program (CIP) in each of the next three years to rewire 
the circuits. In addition, $200,000 has been included for safety measure improvements to the 
Tangerine and First Avenue/Rancho Vistoso intersection.  
 
Fleet Replacement Program  
 
An important component of municipal services requires fleet infrastructure. This year is the third 
year in the effort to return to a regular replacement schedule. The budget includes the replacement 
of seven (7) marked police vehicles; one (1) general administration vehicle; four (4) trucks 
combined for DIS operations, facility maintenance and inspection and compliance divisions; a field 
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groomer and truck for Parks and Recreation, and matching funds for ten (10) grant-funded Transit 
vehicles at a total budgeted cost of $964,800. The Water Utility Fund will replace two (2) vehicles 
per the replacement schedule at a budgeted cost of $85,000.  
 
Steam Pump Ranch  
 
Steam Pump Ranch continues to be an arts and culture opportunity for the community. Historic 
preservation is recognition of our community’s history and heritage. Over the last few years, 
significant improvements have been made to the site. Last year, the Town funded $82,000 in 
improvements at Steam Pump Ranch. Next year, we have allocated $125,000 for a protective 
cover over the historic steam pump. 
  
Aquatic Center  
 
The Aquatic Center has recently completed its first full year of operations. After the $5 million 
expansion, the site and facility require some additional improvements. An interim parking and 
circulation road have been added for a cost of $184,000. This funding will provide a cul-de-sac with 
parking and a north/south path to the east of the facility off of Calle Concordia Drive. With this 
additional parking capacity, staff will be looking at ways to generate additional revenues during 
large events to offset some of the expenses of this facility.  
 
Additionally, there are a few small capital items that have been funded for $57,000. These include 
a pool cover for the recreation pool, the purchase of a timing system and a display board showing 
record swim times.  
 
Signage off of Oracle Road, or lack thereof, continues to be a challenge for recognition of the 
facility, so $26,000 has been provided to develop signage along Oracle Road.  
 
Park Improvements  
 
During this current fiscal year, staff proposed and Council approved, a project of $2.3 million for 
Naranja Park. The Capital Improvement Program (CIP) for 2014/15 builds on this previous funding 
by adding $250,000 for a restroom at Naranja Park. The CIP also includes the Naranja Master 
Plan update at $40,000, which is the continuation of $40,000 funded last year. Cañada del Oro 
(CDO) Riverfront Park will also see some enhancements, with $57,000 in upgrades to playground 
equipment.  
 
Police Evidence Facility  
 
Another significant project is the Police Evidence Facility, which is anticipated to be funded in 
phases over the next several fiscal years. Funding included in the current year budget has been 
identified to purchase the land upon which this future facility could be built. Negotiations for this 
land purchase are currently underway and are expected to be completed prior to the end of this 
fiscal year. Funding of $200,000 has been included in the 2014/15 Recommended Budget for 
design of a new facility. In the CIP for 2015/16, an amount of $2.5 million has been identified as a 
placeholder to construct the facility.  
 
New Fueling Facility at Municipal Operations Center (MOC) 
 
Currently, the Town has one fueling site located at 680 W. Calle Concordia to support the needs of 
the entire Town fleet. This has posed some level of risk from an emergency preparedness 
perspective, as well as challenges and inefficiencies with fueling our fleet of transit vehicles, which 
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are based out of the MOC location. Funding in the amount of $80,000 has been included in the 
budget for an additional fueling facility (both gas and diesel) on the north end of town at the MOC 
site. Having this alternate fueling facility will allow the Transit vehicles to efficiently fuel up prior to 
the start of their shift and provide additional fueling capabilities in the case of an emergency or 
disaster. 
 
Investment in technology 
 
Technology has been a focus over the last year, and this budget includes additional resources to 
meet the growing demand. The following areas are seeing significant support: 
 

 Replacement of Town’s permitting system - $240,000 (second of two years) 
 Replacement of Town’s phone system - $300,000 (second of two years) 
 Automatic lighting control at JDK and Riverfront Park - $22,500 
 Audiovisual improvements to Council Chambers - $12,000 
 Records Management System for the Police Department - $75,000 
 Electronic Document Management System Town-wide - $112,000 
 Security camera project - $50,000 (second of two years) 
 Enhancement of Town data back-up system - $60,000 

 
Appropriate replacement of computers and other technology is critical to maintain smooth 
administrative functions. The proposed budget includes computer replacement for aging equipment 
at a budgeted cost of $233,000. This includes several servers, desktop computers and mobile data 
computers (MDCs). 
 
Delivery of community services 
 
One of the focus areas in the Town Council-approved Strategic Plan is Community Services, with 
the primary goal to provide services to enhance residents’ quality of life. All Town functions 
contribute to the overall quality of life for residents. From our recognized public safety services to 
the top-notch Water Utility, and everything in between, these services contribute to what makes 
Oro Valley a special place for residents to call home. The Town performed well during the 
recession because of its commitment to maintaining service levels in the Town’s four primary 
service areas: Public Safety, Transportation, Water, and Parks and Recreation. Because we held 
true to these four primary service areas, these areas are now recognized for their exceptional 
service and programs to the community. The Town’s strength in the delivery of community services 
has led to increased activity in building development and economic development. The refocus, and 
streamlining, of the development process has placed Oro Valley on the map for the development 
community. The development community sees Oro Valley as a place to invest and do business.  
 
The Town’s departments on the front lines of programming and service delivery plan to continue 
the high quality the community has come to expect. The operational departments are supported by 
internal service departments such as Human Resources, Information Technology, Finance, Legal 
Services, etc. These internal service departments are the backbone of the organization and have 
seen significant reductions in staffing. They continue to support the organization as we continue to 
push ourselves to outperform our previous service level.  
 
New initiatives 
 
Special events continue to be important to our economic recovery. With the increase in activities at 
the Aquatic Center and Steam Pump Ranch, the Town has seen benefit from special events. We 
see value in providing seed money for the development of a signature event in Oro Valley. We are 
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still exploring opportunities for the event, but have established $30,000 out of the Bed Tax Fund to 
get the event off the ground in FY 2014/15. Additionally, to further promote the Town’s rebranding 
efforts, $10,000 has been allocated for banners on light poles. 
 
To further promote arts and culture in Oro Valley, our partnership with the Southern Arizona Arts & 
Cultural Alliance (SAACA) will continue with funding of $26,800 included in the budget. This 
funding will continue to support the concert events at Oro Valley Marketplace and Steam Pump 
Ranch, as well as the Just for Kids Concert Series.  
 
We have heard interest from the soccer community to overseed our parks during the winter 
season, and therefore, we have allocated funding for next year to overseed the multi-sport fields at 
CDO Riverfront Park. The cost is primarily for the extra water, which we have budgeted $25,000. 
Also in the area of parks maintenance, an amount of $25,000 has been included in the budget for 
contracted park maintenance services in order to meet the additional workload needs in this area. 
This is a pilot program aimed at contracting out a portion of the field and park maintenance duties 
in our parks rather than hiring additional Town staff.  
 
As the Town continues to be attractive for all demographics, we have seen a recent surge in 
families moving into Oro Valley. We are in the formative stages of developing a partnership with 
the Tucson Children’s Museum for a satellite location in Oro Valley. This would require a financial 
partnership, and we have allocated one-time funding of $200,000 for exhibit development and first-
year operational contribution of $75,000 out of the General Fund.  
 
Communication is also a key focus area in the Town’s Strategic Plan, and one of the ways the 
Town communicates with its citizens is through the publication of the Oro Valley Vista Newsletter. 
Funding is included in the budget to increase the frequency of this publication from quarterly to an 
abbreviated, bi-monthly printed publication to be mailed out in the Water Utility bills.  
 
Personnel Overview 
 
It is common that a high percentage of municipal operational expenses are related to personnel, 
and this is the case for Oro Valley at 26% of the Recommended Budget (please see Budget by 
Category chart below). 

FY 2014/15 Recommended Budget by Category

Debt Service 
$6.3M

6% Capital 
$15.0M 
 14%

O&M  
$19.4M 

18%

Personnel 
$27.4M 
 26%Contingency 

$39.0M 
 36%

 
During the current fiscal year, as employees left the organization through retirements, resignations 
and other means of attrition, management analyzed the ongoing need for those positions on a 
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case-by-case basis. In a number of areas, the duties of the departing employees were picked up 
by existing staff members or reassigned to other areas of the organization. In some cases, a new 
position replaced a former position in order to better serve the needs and demands of certain 
departments. In all cases, however, the overall impact to the budget was scrutinized, and as shown 
in the summary table below, the following personnel changes resulted in an overall annual cost 
savings of more than $120,000. 

 
 

POSITION REDUCTIONS AND REPLACEMENTS 
          FTE   Cost 

Position/Title  Department  Replaced With  Incr/(Decr)  Incr/(Decr) 
           

Asst to Town Clerk  Clerk  Senior Office Specialist  -   $  (10,461) 

Office Asst (Part-time)  Clerk  Ofc Specialist (PT)  0.02     10,265  

Town Engineer  DIS  Assistant DIS Director  -      (39,546) 

Civil Engineer  DIS  Senior Civil Engr. Tech  -      (29,105) 

Transit Administrator  DIS  Transit Crew Leaders (2)  1.00      3,019  

Safety & Risk Mgr.  HR  Senior Civil Engr. (DIS)  -      (13,570) 

Empl & Org Dev Anlyst  HR  Ofc Specialist (PT)  (0.50)      (56,673) 

Office Specialist  Mgr's Ofc  Mktg & Comm. Spec.  -      15,769  
            
       TOTAL  0.52     $  (120,302) 

 
 

Certain areas of the organization experienced significant increases in demand during the current 
fiscal year, resulting in the need to add a few more temporary personnel and part-time, non-
benefited personnel to meet the needs. In Development and Infrastructure Services, the current 
year budget included funding for contract personnel to assist with the General Plan Update. As a 
result, one, full-time, temporary senior planner and two, part-time, temporary office assistants were 
hired to fulfill this need. These positions have been included in the Recommended Budget for FY 
14/15, but are temporary and will be eliminated when the General Plan Update is complete. 
 
The Transit Division continues to see record-breaking ridership in the current fiscal year, and as a 
result, there has been need to hire additional part-time, non-benefited relief Transit drivers to 
maintain service. The cost of these new positions will be fully reimbursed by the Regional 
Transportation Authority (RTA) and has been included in the FY 2014/15 Recommended Budget. 
 
Finally, the current year budget for the Aquatics Division included staffing levels based on 
recommendations from the Aquatic Center Feasibility Study conducted several years ago. With the 
first, fully operating year completed, a few additional part-time, non-benefited facility attendants, 
shift leaders and lifeguards have been added in order to properly staff this facility. These additional 
positions have been included in the FY 2014/15 Recommended Budget.  
 
As the Town continues to right-size and reduce or eliminate positions in some areas, increased 
activity in other program areas is driving the need to add additional resources. Right-sizing the 
organization entails adding resources where they are needed. The following table outlines new 
positions that have been included in the FY 2014/15 Recommended Budget: 
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NEW POSITION REQUESTS 
         Annual  
Position/Title   FTE  Department  Salary + Benefits 
         

Building Inspector I   1.00  DIS         59,442  
Customer Service Representative   0.48  Water         16,905  
        
TOTAL   1.48      $    76,347  

 
 
Fund Overview 
 
The following sections will cover various budget highlights from each of the Town’s major funds, 
while the chart below depicts the Recommended Budget by Fund.  
 

 

FY 2014/15 Recommended Budget by Fund

Gen Govt CIP 
Fund
$4.0M 

4%
Self Insurance 
Benefit Fund

 $3.0M 
3%

Misc Funds
 $1.8M 

2%

Bed Tax Fund
$836K 

1%

Fleet Fund
 $2.0M 

2%

Highway Fund
 $6.8M 

6%

Debt Service 
Funds
 $1.2M 

1%

Impact Fee Funds
 $16.9M 

16%
Water Utility Fund

 $29.5M 
28%

Stormwater Utility 
Fund

 $1.2M 
1%

General Fund
 $39.7M 

36%

 
 (Fund totals exclude interfund transfers) 

 
 

General Fund Highlights 
 
The recommended General Fund budget totals $32.3 million (excluding contingency reserves of 
$10.1 million and including interfund transfers of $2.7 million), and is 8%, or $2.3 million, more than 
the current year adopted budget of $29.9 million. The General Fund is balanced with revenues 
exceeding expenditures resulting in a slight surplus of $9,234.  
 
The following are key revenue provisions included in the General Fund budget: 
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 Total FY 2014/15 General Fund revenues are higher by $3.9 million, or 13.8%, than FY 
2013/14 budgeted General Fund revenues  

 FY 2014/15 local sales taxes are $2.6 million, or 19.5%, higher than FY 2013/14 budget 
amounts with increased revenues projected from new construction and retail sales activity. 
This increase reflects the General Fund now accounting for 100% of construction sales tax 
revenues as these revenues are no longer allocated between the General Fund and the 
Highway Fund. 

 License and permit revenues are $312,000, or 20.9%, higher than FY 2013/14 budget 
amounts due to increased residential and commercial construction activity 

 $1,315,000 is budgeted for transit service reimbursement from the RTA 
 Overall increase of 6.7%, or approximately $645,000, in state-shared revenues 
 Includes a transfer of Bed Tax Funds in the amount of $185,000, consisting of $150,000 to 

fund the incremental increased cost of the expanded Aquatic Center, plus $35,000 as the 
second of 15 annual repayments to the General Fund contingency reserves used for 
financing the construction of the Aquatic Center 

 
The following are key expenditure provisions included in the General Fund budget: 
 

 Includes funding for market salary adjustments and merit and step increases for eligible 
employees at an estimated cost of $1.4 million  

 Employee health insurance premiums are programmed to increase 7% for FY 14/15 
 Department operations and maintenance budgets are slightly higher by 2.5%, or $180,000, 

than adopted FY 2013/14 levels 
 Transfer out of $1.4 million to the new General Government Capital Improvement Project 

(CIP) Fund for capital projects 
 Transfer out of $1.14 million in one-time construction sales tax revenues to the new 

General Government CIP Fund to reserve for future year capital projects 
 
The estimated year-end contingency reserve balance in the General Fund for FY 14/15 is $10.1 
million, which equals 31% of the recommended expenditure budget. The Town’s adopted policy 
level is 25%. 
 
Highway Fund Highlights 
 
Proposed Highway Fund revenues total $3.0 million, which are lower by $841,000, or 22.1%, than 
the current adopted budget amount. This reflects the elimination of a portion of the 4% construction 
tax revenues previously allocated to this fund. These construction tax revenues are now fully 
accounted for in the General Fund and will be allocated toward the Town’s capital needs. The 
Highway Fund also includes approximately $130,000 in revenues charged to the Stormwater Utility 
Fund for cost recovery of Highway Fund resources utilized during storm cleanup events and 
ongoing storm facility maintenance. Budgeted expenditures in the Highway Fund total 
approximately $4.4 million. This includes a budget of $1.1 million for pavement preservation, 
capital funds for a dump truck at $150,000, and capital funds for Town-owned streetlights in Sun 
City Vistoso for $200,000. This fund is balanced with a planned use of contingency reserves of 
approximately $1.4 million. The estimated year-end contingency reserve balance is $2.4 million. 
 
Bed Tax Fund Highlights 
 
It is estimated that the Town’s 6% Bed Tax will generate approximately $945,000 in revenues next 
fiscal year, which is a 19.7%, or $156,000, increase from the current adopted budget of $789,000. 
Funding is included for Visit Tucson ($175,000) and the Greater Oro Valley Chamber of Commerce 
($30,000). Funding for arts and cultural events is also included at $26,800 for the Southern Arizona 
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Arts & Cultural Alliance (SAACA) to continue the concert series at Steam Pump Ranch and the Oro 
Valley Marketplace, as well as the Just for Kids Concert Series. Funding in the amount of $185,000 
will be transferred into the General Fund to pay for the estimated incremental cost increase for the 
expanded Aquatic Center ($150,000), plus the second of 15 annual payments of $35,000 to repay 
the General Fund contingency reserves borrowed for financing facility construction. The estimated 
year-end contingency reserve balance is $228,000. 
 
Water Utility Fund Highlights 
 
Revenues in the Water Utility Fund are estimated at $17.5 million, a $3.7 million increase from FY 
2013/14 budgeted revenues. This increase is primarily attributable to two areas: 1) the increase in 
loan proceeds from the Water Infrastructure Finance Authority (WIFA) to fund the meter 
replacement program and; 2) the groundwater preservation fees (GPF) that will no longer be 
transferred to the Alternative Water Resources Development Impact Fee (AWRDIF) fund. 
Previously, the GPF fees were transferred to the AWRDIF to pay for debt service related to the 
capital costs to develop our reclaimed system. This debt will now be paid out of the Water Utility 
Enterprise Fund in the future.   
 
The expense budget for the Water Utility is approximately $4 million more than the adopted FY 
2013/14 budget. This is primarily due to the debt service payments associated with the 
development of our reclaimed system moving over to this fund to be paid with GPF revenues and 
an increase in capital projects. 
 
Fifteen-Year Capital Improvement Program (CIP) 
 
The Recommended Budget includes an expanded Fifteen-Year Capital Improvement Program 
(CIP) meant to widen the planning window in our ability to allocate funding for potential growth 
needs into the future. Total funding allocated to CIP projects in the Recommended Budget for FY 
2014/15 is $13.4 million. As mentioned earlier, a new fund (General Government CIP Fund) has 
been established to account for capital projects previously accounted for in the General Fund. 
Segregating these capital projects and the funding associated with them in a separate fund will 
provide more a more efficient structure for tracking these projects, especially those that take 
multiple years to complete. More detail regarding CIP projects and funding is included in the CIP 
document. 
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EXHIBIT A

Impound Stormwater Water 
General Highway Bed Tax Fee Seizure Fleet Utility Utility TOTAL 

Fund Fund Fund Fund Funds Fund Fund Fund ALL FUNDS

Market Salary Study, including Benefits 961,483$     55,135$    7,030$      1,478$      17,312$    1,727$      11,307$    71,378$    1,126,850$  

Funding Level Merit and Step Increases, including Benefits 436,186       45,199      5,055$      81$           6,616$      1,926        9,065        51,325      555,453$     

Reclassification Requests 26,411         -                -                -                -                -                -                -                26,411$       

New Position Requests (Salary and Benefits) 59,442       -              -              -               -              -              -              16,905    76,347$      

TOTAL Personnel Budget Increase 1,483,522$ 100,334$ 12,085$   1,559$      23,928$   3,653$     20,372$   139,608$ 1,785,061$ 

FY 2014/15 Personnel Budget Adjustments by Fund
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Special Capital Internal
General Revenue Enterprise Projects Service Debt Service 2014-2015

Fund Funds Funds Funds Funds Funds Total
Revenues and Other Sources
Taxes 15,676,905$       944,571$         -$                -$                  -$                -$                 16,621,476$         
Licenses and Permits 1,805,547           52,000             -                 -                   -                 -                   1,857,547            
Fines 180,000              -                  -                 -                   -                 -                   180,000               
Water Sales -                      -                  12,078,800    -                   -                 -                   12,078,800          
Charges for Services 1,688,995           156,103           3,978,500      -                   1,467,800     -                   7,291,398            
State Shared Revenue 10,303,762         2,754,947        -                 -                   -                 -                   13,058,709          
Intergovernmental 15,000                -                  -                 -                   -                 -                   15,000                 
Grants 2,204,665           -                  -                 4,060,000         308,000         67,877             6,640,542            
Seizures & Forfeitures -                      425,000           -                 -                   -                 -                   425,000               
Impact Fees -                      -                  -                 3,459,771         -                 -                   3,459,771            
Interest Income 81,125                23,375             52,150           37,100              -                 175,918           369,668               
Miscellaneous 135,000              10,000             -                 22,500              2,582,513     83,000             2,833,013            
Other Financing Sources 185,000              -                  2,200,000      2,540,000         -                 331,627           5,256,627            

Total 32,275,999$       4,365,996$      18,309,450$   10,119,371$      4,358,313$    658,422$         70,087,551$         

Expenditures and Other Uses
General Government

Clerk 478,983$            -$                -$                -$                  -$                -$                 478,983$              
Council 207,022              -                  -                 -                   -                 -                   207,022               
Finance 707,259              -                  -                 -                   -                 -                   707,259               
General Administration 1,867,600           -                  -                 -                   2,507,200     -                   4,374,800            
Human Resources 345,425              -                  -                 -                   -                 -                   345,425               
Information Technology 1,398,134           -                  -                 -                   -                 -                   1,398,134            
Legal 721,174              -                  -                 -                   -                 -                   721,174               
Magistrate Court 758,220              -                  -                 -                   -                 -                   758,220               
Town Manager's Office 682,580              596,372           -                 -                   -                 -                   1,278,952            
Debt Service -                      -                  -                 -                   -                 1,035,401         1,035,401            
Capital Projects -                      -                  -                 3,500,000         -                 -                   3,500,000            

Police 13,917,939         234,508           -                 -                   -                 -                   14,152,447          
Dev. & Infrastructure Svcs. 4,363,514           4,254,328        991,479         -                   1,772,119     -                   11,381,440          
Parks and Recreation 2,634,428           -                  -                 -                   -                 -                   2,634,428            
Water Utility -                      -                  13,632,383    658,924            -                 -                   14,291,307          
Water Utility Fund Debt Service

Principal -                     -                  3,396,489      -                   -                 -                  3,396,489            
Interest -                     -                  1,574,043      -                   -                 -                  1,574,043            

Roadway Improvements -                      -                  -                 4,060,000         -                 -                   4,060,000            
FY 14/15 Personnel Increases 1,483,522           137,906           159,980         -                   3,653             -                   1,785,061            
Other Financing Uses 2,700,965           352,543           3,119             -                   -                 -                   3,056,627            

Total 32,266,765$       5,575,657$      19,757,493$   8,218,924$        4,282,972$    1,035,401$       71,137,212$         

Increase/(Decrease) 9,234                  (1,209,661)       (1,448,043)     1,900,447         75,341           (376,979)          (1,049,661)           

Beginning Fund Balance 10,123,999$       4,794,356$      12,478,976$   11,427,179$      707,232$        522,272$         40,054,014$         

Ending Fund Balance 10,133,233$       3,584,695$      11,030,933$   13,327,626$      782,573$        145,293$         39,004,353$         

(1)  The General Fund is increasing $9,234.  

(2)  Special Revenue Funds are decreasing $1,209,661 which will be used to fund capital projects.

(3)  Enterprise Funds are decreasing $1,448,043 which will be used to fund capital projects.  

(4)  Capital Projects Funds are increasing $1,900,447 due to impact fee collections. 

(5)  Internal Service Funds are increasing $75,341.  

(6)  Debt Service Funds are decreasing $376,979 which will be used to fund debt service payments.

Fund Balances

This table depicts the estimated beginning fund balance at July 1, 2014, the budgeted revenues and expenditures for FY 
2014/15 and the projected ending fund balance at June 30, 2015.

 

(2) (3) (4) (5) (6)(1)

 2014-2015 Recommended Budget Financial Overview2



           Fiscal Year 2014 - 2015 General Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Local Taxes 13,123,382          13,694,864          15,676,905           19.5%
Licenses and Permits 1,493,455            1,797,000            1,805,547             20.9%
Federal Grants 576,490               592,689               597,365               3.6%
State Grants 1,509,700            1,226,590            1,607,300             6.5%
State Shared Revenues 9,659,167            9,659,167            10,303,762           6.7%
Intergovernmental 30,000                 25,000                15,000                 -50.0%
Charges for Services 1,443,437            1,602,900            1,688,995             17.0%
Fines 190,000               180,000               180,000               -5.3%
Interest Income 62,275                 100,000               81,125                 30.3%
Miscellaneous 114,000               141,000               135,000               18.4%
Other Financing Sources 185,000               185,000               185,000               0.0%

Total 28,386,906$     29,204,210$     32,275,999$      13.7%

Expenditures and Other Uses
Personnel 19,762,036          19,808,699          20,278,784           2.6%
FY 14/15 Personnel Increase 1,483,522             
Operations & Maintenance 7,146,237            6,928,098            7,326,695             2.5%
Capital Outlay 1,277,240            1,247,790            476,799               -62.7%
Use of Contingency (TEP undergrounding) 970,000               0.0%
Transfer to CIP Fund:

FY 13/14 Rollover Projects 1,500,000           0.0%
FY 14/15 New Projects 1,400,000            0.0%
Construction Sales Tax for Future Projects 1,140,000            0.0%

Transfer to Naranja Park Fund 1,600,000            1,600,000            -100.0%
Transfer to Debt Service Fund 162,729               162,729               160,965               -1.1%

Total 29,948,242$     32,217,316$     32,266,765$      7.7%

Increase/(Decrease) 9,234                  

Beginning Fund Balance
Assigned 1,608,035$          
Unassigned 8,515,964           

Ending Fund Balance
Assigned 1,608,035$          
Unassigned 8,525,198           

Total Ending Fund Balance 10,133,233$     
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           Fiscal Year 2014 - 2015 Highway Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Local Taxes 1,077,197            1,218,820           -                      -100.0%
Licenses and Permits 48,000                42,000                52,000                 8.3%
Charges for Services 129,493               129,493              129,493               0.0%
State Grants 35,000                35,000                -                      -100.0%
State Shared Revenues 2,500,000            2,500,000           2,754,947            10.2%
Interest Income 7,000                  25,000                19,250                 175.0%
Miscellaneous 10,000                20,750                10,000                 0.0%

Total 3,806,690$       3,971,063$       2,965,690$        -22.1%

Expenditures and Other Uses
Personnel 1,814,150            1,677,836           1,700,095            -6.3%
FY 14/15 Personnel Increase 100,334               
Operations & Maintenance 819,581               834,081              849,983               3.7%
Capital Outlay 1,087,250            1,144,182           1,704,250            56.7%

Total 3,720,981$       3,656,099$       4,354,662$        17.0%

Increase/(Decrease) (1,388,972)         

Beginning Fund Balance
Restricted 3,832,729$         

Ending Fund Balance
Restricted 2,443,757$       
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           Fiscal Year 2014 - 2015 Bed Tax Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Local Taxes 789,000              867,898              944,571               19.7%
Interest Income 3,975                  8,000                 4,125                  3.8%

Total 792,975$           875,898$          948,696$           19.6%

Expenditures
Personnel 208,412              201,056              226,402               8.6%
FY 14/15 Personnel Increase 12,085                
Operations & Maintenance 293,350              293,350              369,970               26.1%
Other Financing Uses 790,669              790,669              352,543               -55.4%

Total 1,292,431$        1,285,075$       961,000$           -25.6%

Increase/(Decrease) (12,304)              

Beginning Fund Balance
Committed 239,876$             

Ending Fund Balance
Committed 227,572$           

(A)  $185K Transfer to General Fund for Aquatics
$168K Transfer to Municipal Debt Service Fund for Aquatics bond debt service

 

(A)
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Seizures & Forfeitures - State
           Fiscal Year 2014 - 2015 Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Seizures and Forfeitures 175,000               31,065                175,000               0.0%
Interest Income -                      2,500                  -                      0.0%

Total 175,000$           33,565$            175,000$           0.0%

Expenditures
Personnel 67,449                 11,242                65,049                 -3.6%
FY 14/15 Personnel Increase 8,502                   
Operations & Maintenance -                      54,808                -                      0.0%
Capital Outlay -                      55,000                -                      0.0%

Total 67,449$             121,050$          73,551$             9.0%

Increase/(Decrease) 101,449              

Beginning Fund Balance
Restricted 407,353$              

Ending Fund Balance
Restricted 508,802$           
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Seizures & Forfeitures - Federal
           Fiscal Year 2014 - 2015 Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Seizures and Forfeitures 250,000               314,090               250,000               0.0%
Interest Income -                      3,000                  -                      0.0%

Total 250,000$           317,090$          250,000$           0.0%

Expenditures
Personnel 139,783               78,345                144,408               3.3%
FY 14/15 Personnel Increase 15,426                 
Operations & Maintenance -                      90,500                -                      0.0%
Capital Outlay -                      353,500               -                      0.0%

Total 139,783$           522,345$          159,834$           14.3%

Increase/(Decrease) 90,166                

Beginning Fund Balance
Restricted 314,398$              

Ending Fund Balance
Restricted 404,564$           
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           Fiscal Year 2014 - 2015 Impound Fee Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Charges for Services 47,500                24,414                26,610                 -44.0%

Total 47,500$             24,414$            26,610$             -44.0%

Expenditures
Personnel 24,414                24,414                25,051                 2.6%
FY 14/15 Personnel Increase 1,559                   

Total 24,414$             24,414$            26,610$             9.0%

Increase/(Decrease) -                     

Beginning Fund Balance
Restricted -$                    

Ending Fund Balance
Restricted -$                   
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Municipal Debt Service
           Fiscal Year 2014 - 2015 Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Federal Subsidy 70,677               70,677                67,877                 -4.0%
Interest Income -                    35                      -                      0.0%
Miscellaneous 83,000               83,000                83,000                 0.0%
Other Financing Sources 369,576             430,152              329,627               -10.8%

Total 523,253$         583,864$           480,504$           -8.2%

Expenditures
Operations & Maintenance 10,000               10,000                10,000                 0.0%
Debt Service 826,642             826,642              847,433               2.5%

Total 836,642$         836,642$           857,433$           2.5%

Increase/(Decrease) (376,929)            

Beginning Fund Balance
Restricted 522,136$            

Ending Fund Balance
Restricted 145,207$          

 

FY 2014/2015 Recommended Budget 9



Oracle Road Improvement District
           Fiscal Year 2014 - 2015 Debt Service Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Interest Repayments 105,868             80,057                45,918                 -56.6%
Principal Repayments 260,000             1,380,000           130,000               -50.0%
Other Financing Sources 2,000                2,000                  2,000                  0.0%

Total 367,868$         1,462,057$       177,918$           -51.6%

Expenditures
Operations & Maintenance 2,720                2,050                  2,050                  -24.6%
Debt Service 365,868             1,460,020           175,918               -51.9%

Total 368,588$         1,462,070$       177,968$           -51.7%

Increase/(Decrease) (50)                    

Beginning Fund Balance
Restricted 136$                   

Ending Fund Balance
Restricted 86$                     
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Alternative Water Resource
           Fiscal Year 2014 - 2015 Development Impact Fee Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Charges for Services 2,550,000            -                     -                      -100.0%
Interest Income 1,000                  25,000                17,050                1605.0%
Impact Fees 1,678,322            2,219,804           1,409,646            -16.0%

Total 4,229,322$        2,244,804$       1,426,696$        -66.3%

Expenditures
Operations & Maintenance 293,463              319,988              31,500                -89.3%
Capital Outlay 790,000              647,000              300,000               -62.0%
Other Financing Uses 100,000              400,000              -                      -100.0%
Debt Service 1,422,635            1,422,635           -                      -100.0%

Total 2,606,098$        2,789,623$       331,500$           -87.3%

Increase/(Decrease) 1,095,196          

Beginning Fund Balance 2,858,135$         

Ending Fund Balance 3,953,331$       
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Potable Water System Development
           Fiscal Year 2014 - 2015 Impact Fee Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Interest Income 2,000                  25,000                17,050                 752.5%
Special Assessments 926,097               1,253,905            707,691               -23.6%

Total 928,097$            1,278,905$        724,741$            -21.9%

Expenditures
Debt Service 743,576               707,824               327,424               -56.0%

Total 743,576$            707,824$           327,424$            -56.0%

Increase/(Decrease) 397,317             

Beginning Fund Balance 4,116,017$          

Ending Fund Balance 4,513,334$        
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Townwide Roadway Development
           Fiscal Year 2014 - 2015 Impact Fee Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Federal Grants 500,000               500,000               -                      -100.0%
State Grants 3,150,000            2,300,000            4,060,000             28.9%
Interest Income 1,500                  3,000                  3,000                   100.0%
Impact Fees 791,375               304,805               900,666               13.8%
Charges for Services 18,000                 22,500                22,500                 25.0%
Miscellaneous -                      150                     0.0%

Total 4,460,875$        3,130,455$       4,986,166$        11.8%

Expenditures
Operations & Maintenance -                      10,500                -                      0.0%
Capital Outlay 3,380,000            2,530,000            4,060,000             20.1%

Total 3,380,000$        2,540,500$       4,060,000$        20.1%

Increase/(Decrease) 926,166             

Beginning Fund Balance
Restricted 2,051,392$          

Ending Fund Balance
Restricted 2,977,558$       
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General Government
           Fiscal Year 2014 - 2015 Impact Fee Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Impact Fees -                     2,206                 0.0%
Interest Income -                     10                      0.0%

Total -$                   2,216$               -$                    0.0%

Expenditures
Capital Outlay -                     0.0%

Total -$                   -$                   -$                    0.0%

Increase/(Decrease) -                     

Beginning Fund Balance
Restricted 3,504$                

Ending Fund Balance
Restricted 3,504$                
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           Fiscal Year 2014 - 2015 Library Impact Fee Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Impact Fees -                     -                     -                      0.0%
Interest Income -                     -                     -                      0.0%

Total -$                   -$                   -$                    0.0%

Expenditures
Operations & Maintenance -                     -                     -                      0.0%
Capital Outlay -                     -                     -                      0.0%

Total -$                   -$                   -$                    0.0%

Increase/(Decrease) -                     

Beginning Fund Balance
Restricted 114,798$             

Ending Fund Balance
Restricted 114,798$           

 

FY 2014/2015 Recommended Budget 15



Parks & Recreation
           Fiscal Year 2014 - 2015 Impact Fee Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Impact Fees 201,297              117,140              307,772               52.9%
Interest Income -                     830                    -                      0.0%

Total 201,297$           117,970$          307,772$           52.9%

Expenditures
Capital Outlay -                     300,000              -                      0.0%

Total -$                   300,000$          -$                    0.0%

Increase/(Decrease) 307,772              

Beginning Fund Balance
Restricted 80$                     

Ending Fund Balance
Restricted 307,852$           

 

FY 2014/2015 Recommended Budget 16



           Fiscal Year 2014 - 2015 Police Impact Fee Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Impact Fees 107,392              68,320                133,996               24.8%
Interest Income -                     444                    -                      0.0%

Total 107,392$           68,764$             133,996$           24.8%

Expenditures
Operations & Maintenance -                     0.0%
Capital Outlay -                     0.0%

Total -$                   -$                   -$                    0.0%

Increase/(Decrease) 133,996              

Beginning Fund Balance
Restricted 168,242$             

Ending Fund Balance
Restricted 302,238$           

 

FY 2014/2015 Recommended Budget 17



        Naranja Park
           Fiscal Year 2014 - 2015         Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Other Financing Sources 2,000,000            2,000,000           -                      -100.0%

Total 2,000,000$       2,000,000$       -$                   -100.0%

Expenditures
Capital Outlay 2,000,000            1,400,000           600,000               -70.0%

Total 2,000,000$       1,400,000$       600,000$           -70.0%

Increase/(Decrease) (600,000)             

Beginning Fund Balance
Restricted 608,821$             

Ending Fund Balance
Restricted 8,821$               
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      Aquatic Center Project
           Fiscal Year 2014 - 2015         Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Donations 30,000                -                     -                      -100.0%

Total 30,000$             -$                  -$                   -100.0%

Expenditures
Operations & Maintenance -                      -                     -                      0.0%
Capital Outlay -                      6,063                  -                      0.0%
Other Financing Uses 60,576                0.0%

Total -$                   66,639$            -$                   0.0%

Increase/(Decrease) -                     

Beginning Fund Balance
Restricted -$                    

Ending Fund Balance
Restricted -$                        
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General Government CIP
           Fiscal Year 2014 - 2015         Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Transfer from General Fund 1,500,000           2,540,000            0.0%

Total -$                   1,500,000$       2,540,000$        0.0%

Expenditures
Capital Outlay 2,900,000            0.0%

Total -$                   -$                  2,900,000$        0.0%

Increase/(Decrease) (360,000)             

Beginning Fund Balance
Assigned 1,500,000$         

Ending Fund Balance
Assigned 1,140,000$       
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Recreation In Lieu Fee
           Fiscal Year 2014 - 2015         Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Charges for Services -                      -                     -                      0.0%
Other Financing Sources -                      -                     -                      0.0%

Total -$                   -$                  -$                   0.0%

Expenditures
Capital Outlay -                      -                     -                      0.0%

Total -$                   -$                  -$                   0.0%

Increase/(Decrease) -                     

Beginning Fund Balance
Restricted 6,190$                 

Ending Fund Balance
Restricted 6,190$               
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Fleet 
           Fiscal Year 2014 - 2015 Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Charges for Services 1,282,793           1,282,793            1,467,800             14.4%
State Grants -                    -                     308,000               0.0%
Miscellaneous 20,000               60,000                151,313               656.6%

Total 1,302,793$      1,342,793$       1,927,113$        47.9%

Expenditures
Personnel 75,213               75,213                77,956                 3.6%
FY 14/15 Personnel Increase 3,653                   
Operations & Maintenance 663,750             663,750               729,363               9.9%
Capital Outlay 483,000             483,000               964,800               99.8%

Total 1,221,963$      1,221,963$       1,775,772$        45.3%

Increase/(Decrease) 151,341              

Beginning Fund Balance 120,830$              

Ending Fund Balance 272,171$           
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Benefit Self Insurance
           Fiscal Year 2014 - 2015 Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Self Ins Premiums - Employer 1,900,000            1,900,000           2,106,000            10.8%
Self Ins Premiums - Employee 260,000              260,000              286,200               10.1%
COBRA Premiums 13,000                13,000                13,000                0.0%
Retiree Premiums 15,000                15,000                5,000                  -66.7%
UHC Wellness Program 20,000                20,000                20,000                0.0%
Miscellaneous 1,000                  20,000                1,000                  0.0%

Total 2,209,000$        2,228,000$       2,431,200$        10.1%

Expenditures
Outside Professional Services 487,000              487,000              571,000               17.2%
Wellness Program 40,000                40,000                40,000                0.0%
Claim Settlement 1,682,000            1,682,000           1,896,200            12.7%

Total 2,209,000$        2,209,000$       2,507,200$        13.5%

Increase/(Decrease) (76,000)              

Beginning Fund Balance 586,402$             

Ending Fund Balance 510,402$           
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           Fiscal Year 2014 - 2015 Water Utility Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Charges for Services 597,100               3,176,600            3,189,200             434.1%
Interest Income 66,250                 60,000                 51,150                 -22.8%
Miscellaneous -                      7,942                  -                      0.0%
Other Financing Sources 1,400,000            1,400,000            2,200,000             57.1%
Water Sales 11,748,000           12,023,000          12,078,800           2.8%

Total 13,811,350$      16,667,542$     17,519,150$      26.8%

Expenditures
Personnel 2,688,464            2,652,707            2,734,920             1.7%
FY 14/15 Personnel Increase 139,608                
Operations & Maintenance 8,968,439            8,717,323            9,957,499             11.0%
Capital Outlay 2,654,750            1,918,469            3,987,020             50.2%
Debt Service 3,391,696            3,586,770            4,970,532             46.6%
Other Financing Uses 3,178                   3,178                  3,119                   -1.9%

Total 17,706,527$      16,878,447$     21,792,698$      23.1%
Cash Total * 14,823,049$      13,831,391$    18,745,642$     26.5%

Increase/(Decrease) (1,226,492)         

Beginning Fund Balance 12,029,535$        

Ending Fund Balance 10,803,043$     

* Total expenditures less non-cash outlays for Depreciation & Amortization

(A)  WIFA Loan proceeds

(B)  Transfer to Municipal Debt Service Fund for CREBS debt service

 

(A)

(B)

FY 2014/2015 Recommended Budget 24



    Stormwater Utility
           Fiscal Year 2014 - 2015     Fund Summary

FY 2014 FY 2014 FY 2015 %
Budget Projected Budget to Budget

Revenues and Other Sources
Federal Grants -                     -                     -                      0.0%
State Grants 450,000              -                     -                      -100.0%
Charges for Services 771,500              771,500              789,300               2.3%
Interest Income 500                     1,500                 1,000                  100.0%
Miscellaneous -                     23                      -                      0.0%

Total 1,222,000$        773,023$          790,300$           -35.3%

Expenditures
Personnel 319,843              319,843              314,948               -1.5%
FY 14/15 Personnel Increase 20,372                
Operations & Maintenance 492,983              552,983              775,281               57.3%
Capital Outlay 586,550              66,550                26,250                -95.5%

Total 1,399,376$        939,376$          1,136,851$        -18.8%
Cash Total * 1,334,376$       814,376$         1,011,851$       -24.2%

Increase/(Decrease) (221,551)            

Beginning Fund Balance 449,441$             

Ending Fund Balance 227,890$           

* Total expenditures less non-cash outlays for Depreciation & Amortization
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2014 – 2015 Recommended Budget                                                                        Financial Overview 

 

 
 

 
Revenue for FY 2014-15 is estimated to total $67,030,924.  In comparison to the FY 2013-14 budget, 
revenue is projected to increase 7.8%.  Economic growth continues steadily at the state and local level.  
The Town’s state shared revenue collections will increase for the third consecutive year.  The number of 
annual single family residential (SFR) permits issued within the town is projected at 200+ over the next 
several years.  Commercial development is healthy, and several new apartment complexes are under 
construction.  Year-over-year growth in local construction sales taxes is projected at 30%.  The Town 
does continue to rely heavily on these economically sensitive revenue sources, however, with sales taxes 
and state shared revenues making up 44% of the projected FY 2014-15 revenues.   
 
Local sales tax represents 25% of the Town’s FY 2014-15 projected revenues.  In this category, taxes 
related to retail trade are the biggest contributor, with year-over-year growth projected at 2-5%.  Growth 
in utility tax collections is also anticipated, with the rise in SFRs and the completion of the apartment 
complexes referenced above.  For FY 2014-15, single family residential construction and permitting 
revenues were projected assuming 200 SFR permits will be issued.  In collaboration with Economic 
Development and Development Services, the Finance department compiled a list of all commercial and 
residential projects in the pipeline and their likelihood of completion in the next budget year.  The FY 
2014-15 budget is forecasted to see an addition of nearly 230,000 square feet of commercial building in 
the form of office space, retail, restaurant, child care, a school expansion and retirement centers. 
 
Compiling revenue estimates in a sensitive fiscal climate is a difficult task.  Depending on the particular 
revenue source, estimates are based on susceptibility to economic factors, current performance, 
economic drivers and indicators, and information received from State reports and other sources. 
The Town receives a variety of other funding sources to finance operations.  Refer to the Revenue 
Schedule by Fund for detailed changes in revenue from budget year to budget year.  
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FY 2012 FY 2013 FY 2015 %
Major Revenue Accounts Actual Budget Projected Budget to Budget

General Fund
Local Sales Tax:

Local Sales Tax 11,539,523         12,704,043       12,623,382       13,145,864       15,127,905         19.8%
Sales Tax Audit Recoveries 117,059             9,732               -                  9,000                9,000                0.0%
Cable Franchise Fees 525,427             539,477           500,000           540,000            540,000            8.0%

Total Local Sales Tax 12,182,009         13,253,253       13,123,382       13,694,864       15,676,905         19.5%

License & Permit Fees:
Business Licenses & Permits 176,853             185,929           176,700           181,000            182,000            3.0%
Residential Building Permits 554,042             1,163,764        1,067,255        1,165,000        1,135,000          6.3%
Commercial Building Permits 352,796             329,859           200,000           330,000            397,547            98.8%
Sign Permits 36,397               41,579             40,000             32,000              35,000              -12.5%
Special Inspection Fees 3,110                4,360               4,000               6,000                5,000                25.0%
Grading Permit Fees 15,150               20,483             5,500               83,000              51,000              827.3%

Total License & Permit Fees 1,138,348          1,745,974        1,493,455        1,797,000        1,805,547          20.9%

Federal Grants:
CNA   119,801             122,175           127,500           127,500            127,500            0.0%
DEA OT Reimbursement 31,601               25,091             25,000             26,000              25,000              0.0%
Miscellaneous Federal Grants 9,405                1,562               9,405               6,927                6,900                -26.6%
HIDTA 137,934             151,386           156,763           154,000            156,763            0.0%
HIDTA-DEA 62,155               105,568           90,700             102,850            102,850            13.4%
GOHS 39,442               91,647             76,000             121,210            77,000              1.3%
Homeland Security 80,538               85,188             73,920             37,000              84,150              13.8%
Joint Terrorism Task Force 3,470                16,434             17,202             17,202              17,202              0.0%

Total Federal Grants 484,346             599,050           576,490           592,689            597,365            3.6%

State Grants:
Safe Schools Grant 60,000               60,180             134,000           -                   150,000            11.9%
Misc State Grants 236,988             94,919             343,700           72,390              142,300            -58.6%
RTA Reimbursements 437,458             913,863           1,032,000        1,154,200        1,315,000          27.4%

Total State Grants 734,446             1,068,962        1,509,700        1,226,590        1,607,300          6.5%

State/County Shared:
State Income 3,461,359          4,189,185        4,575,389        4,575,389        4,964,344          8.5%
State Sales 3,204,612          3,356,826        3,543,661        3,543,661        3,705,688          4.6%
Vehicle License Tax 1,479,094          1,502,355        1,540,117        1,540,117        1,633,730          6.1%

Total State/County Shared 8,145,065          9,048,366        9,659,167        9,659,167        10,303,762         6.7%

Other Intergovernmental:
PCLD Reimbursements 574,589             403,969           30,000             25,000              15,000              -50.0%

Total Other Intergovernmental 574,589             403,969           30,000             25,000              15,000              -50.0%

Charges for Services:
Court Costs 173,438             184,108           200,000           190,000            190,000            -5.0%
Public Defender Fees 3,269                2,921               4,000               2,500                2,500                -37.5%
Zoning & Subdivision Fees 91,197               131,547           75,000             143,000            131,000            74.7%
User Fees - Swimming Pool 112,832             169,965           271,500           307,000            366,500            35.0%
User Fees - Electricity 32,549               32,827             40,000             40,000              67,000              67.5%
User Fees - Miscellaneous 171,904             180,265           165,000           165,000            160,000            -3.0%
Copy Services 2,430                1,684               2,500               2,000                2,000                -20.0%
Town Hall Usage Fees 5,904                4,420               3,000               5,000                5,000                66.7%
General Government Other 970                   1,525               1,000               5,000                1,500                50.0%
Police Report Copying 16,921               5,583               5,500               4,650                4,650                -15.5%
Police Other 3,939                18,603             2,200               3,600                2,200                0.0%
Building Inspection Copying 10                    5                     -                  8                      -                   0.0%
Engineer Plan Review Fees 46,890               40,437             40,000             42,000              40,000              0.0%
Grading Review Fees 296                   5,766               1,200               30,000              18,000              1400.0%
Grading Inspection Fees 1,400                1,220               800                  11,000              6,000                650.0%
Fare Box 49,977               66,558             54,000             64,000              74,000              37.0%
Administrative Services 321,000             321,000           321,000           321,000            321,000            0.0%
Financial Services 135,588             135,588           136,637           136,637            168,745            23.5%
Real Property Rental Income 65,604               78,104             83,600             80,975              81,050              -3.1%
Maps 85                    118                  -                  200                   -                   0.0%
Code Book Sales 415                   -                  -                  -                   -                   0.0%
Pawn Slips 3,198                1,950               2,500               2,130                2,150                -14.0%
Police Fingerprinting 12,250               21,160             22,000             20,700              20,700              -5.9%
Concession Sales -                   16,551             12,000             20,000              20,000              66.7%
Probation Monitoring Fee -                   -                  -                  5,000                5,000                0.0%
Public Record Request Fees -                   -                  -                  1,500                -                   0.0%

Total Charges for Services 1,252,066          1,421,905        1,443,437        1,602,900        1,688,995          17.0%

Fines:
Fines 200,672             180,875           190,000           180,000            180,000            -5.3%

Total Fines 200,672             180,875           190,000           180,000            180,000            -5.3%

FY 2014
Actual

 

Revenue Schedule by Fund
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Interest Income:
Interest - Investments 159,184             205,633           62,275             100,000            81,125              30.3%

Total Interest Income 159,184             205,633           62,275             100,000            81,125              30.3%

Miscellaneous:
Donations 995                   -                  -                  -                   -                   0.0%
Miscellaneous 4,093                43,637             4,000               10,000              10,000              150.0%
Special Events 3,350                4,635               -                  5,000                5,000                0.0%
Insurance Recoveries 62,278               6,938               10,000             25,000              10,000              0.0%
In-Lieu Income 127,437             122,196           100,000           100,000            110,000            10.0%
Sale of Assets 16,894               30,473             -                  1,000                -                   0.0%

Total Miscellaneous 215,047             207,879           114,000           141,000            135,000            18.4%

TOTAL GENERAL FUND 25,085,772      28,135,866    28,201,906    29,019,210    32,090,999      13.8%

Highway Fund
Local Sales Tax:

Construction Sales Tax 348,378             738,492           1,077,197        1,218,820        -                   -100.0%
Total Local Sales Tax 348,378             738,492           1,077,197        1,218,820        -                   -100.0%

License & Permit Fees:
Road Permits 45,935               66,493             47,000             38,000              49,000              4.3%
Floodplain Use Permits 1,579                1,480               1,000               4,000                3,000                200.0%

Total License & Permit Fees 47,514               67,973             48,000             42,000              52,000              8.3%

Charges for Services:
Administrative Services 15,000               229,493           129,493           129,493            129,493            0.0%

Total Charges for Services 15,000               229,493           129,493           129,493            129,493            0.0%

State Grants:
PAG Reimbursements 231,995             194,392           35,000             35,000              -                   -100.0%
RTA Reimbursements 28,479               -                  -                  -                   -                   0.0%

Total State Grants 260,474             194,392           35,000             35,000              -                   -100.0%

State/County Shared:
Highway User 2,418,605          2,648,329        2,500,000        2,500,000        2,754,947          10.2%

Total State/County Shared 2,418,605          2,648,329        2,500,000        2,500,000        2,754,947          10.2%

Interest Income:
Interest - Investments 10,810               25,006             7,000               25,000              19,250              175.0%

Total Interest Income 10,810               25,006             7,000               25,000              19,250              175.0%

Miscellaneous:
Miscellaneous 8,716                12,084             10,000             10,000              10,000              0.0%
Insurance Recoveries 16,458               4,729               -                  10,750              -                   0.0%

Total Miscellaneous 25,174               16,813             10,000             20,750              10,000              0.0%

TOTAL HIGHWAY FUND 3,125,955         3,920,499       3,806,690       3,971,063       2,965,690         -22.1%

Seizures & Forfeitures Funds
Interest Income:

Interest - Investments 4,307                6,825               -                  5,500                -                   0.0%
Total Interest Income 4,307                6,825               -                  5,500                -                   0.0%

Miscellaneous:
Forfeitures 645,858             315,877           425,000           345,155            425,000            0.0%

Total Miscellaneous 645,858             315,877           425,000           345,155            425,000            0.0%

TOTAL SEIZURES & FORFEITURES FUNDS 650,165            322,702          425,000          350,655           425,000           0.0%

Bed Tax Fund
Local Sales Tax:

Local Sales Tax 794,718             788,796           789,000           867,898            944,571            19.7%
Total Local Sales Tax 794,718             788,796           789,000           867,898            944,571            19.7%

Interest Income:
Interest - Investments 7,550                3,476               3,975               8,000                4,125                3.8%

Total Interest Income 7,550                3,476               3,975               8,000                4,125                3.8%
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Miscellaneous:
Miscellaneous -                   10,000             -                  -                   -                   0.0%

Total Miscellaneous -                   10,000             83,000             -                   -                   0.0%

TOTAL BED TAX FUND 802,268            802,272          792,975          875,898           948,696           19.6%

Fleet Fund
Miscellaneous:

Insurance Recoveries -                   -                  -                  -                   -                   0.0%
Vehicle Reserves -                   -                  -                  -                   126,313            0.0%
Sale of Assets -                   -                  20,000             60,000              25,000              25.0%

Total Miscellaneous -                   -                  20,000             60,000              151,313            656.6%

State Grants
Miscellaneous Grants -                   -                  -                  -                   308,000            0.0%

Total State Grants -                   -                  -                  -                   308,000            0.0%

Charges for Services:
Fleet Services 436,271             638,787           1,282,793        1,282,793        1,467,800          14.4%

Total Charges for Services 436,271             638,787           1,282,793        1,282,793        1,467,800          14.4%

TOTAL FLEET FUND 436,271            638,787          1,302,793       1,342,793       1,927,113         47.9%

Benefit Self Insurance Fund
Miscellaneous:

Self Insurance Premiums - Employer -                   1,902,229        1,900,000        1,900,000        2,106,000          10.8%
Self Insurance Premiums - Employee -                   255,618           260,000           260,000            286,200            10.1%
COBRA Premiums -                   -                  13,000             13,000              13,000              0.0%
Retiree Premiums -                   -                  15,000             15,000              5,000                -66.7%
UHC Wellness Program -                   -                  20,000             20,000              20,000              0.0%
Miscellaneous -                   -                  1,000               20,000              1,000                0.0%

Total Miscellaneous -                   2,157,847        2,209,000        2,228,000        2,431,200          10.1%

TOTAL BENEFIT SELF INSURANCE FUND -                   2,157,847       2,209,000       2,228,000       2,431,200         10.1%

Impound Fee Fund
Charges for Services:

Impound Fees 37,040               34,050             47,500             24,414              26,610              -44.0%
Total Charges for Services 37,040               34,050             47,500             24,414              26,610              -44.0%

TOTAL IMPOUND FEE FUND 37,040              34,050            47,500            24,414             26,610             -44.0%

Municipal Debt Service Fund
Interest Income:

Interest 82                    23                   -                  35                    -                   0.0%
Total Interest Income 82                    23                   -                  35                    -                   0.0%

Federal Grants:
Miscellaneous Grants 84,527               77,517             70,677             70,677              67,877              -4.0%

Total Federal Grants 84,527               77,517             70,677             70,677              67,877              -4.0%

Miscellaneous:
Miscellaneous 203,287             96,258             83,000             83,000              83,000              0.0%

Total Miscellaneous 203,287             96,258             83,000             83,000              83,000              0.0%

TOTAL MUNICIPAL DEBT SERVICE FUND 287,896            173,798          153,677          153,712           150,877           -1.8%

Oracle Road Debt Service Fund
Interest Income:

Special Assessments 128,661             118,034           105,868           80,020              45,918              -56.6%
Penalties 1,598                41                   -                  37                    -                   0.0%

Total Interest Income 130,259             118,076           105,868           80,057              45,918              -56.6%

Principal Repayments:
Principal Repayments 235,768             247,859           260,000           1,380,000        130,000            -50.0%

Total Principal Repayments 235,768             247,859           260,000           1,380,000        130,000            -50.0%

TOTAL ORACLE RD DEBT SERVICE FUND 366,027            365,935          365,868          1,460,057       175,918           -51.9%
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Townwide Roadway Development Impact Fee Fund
Federal Grants:

Miscellaneous Grants -                   -                  500,000           500,000            -                   -100.0%
Total Federal Grants -                   -                  500,000           500,000            -                   -100.0%

State Grants:
PAG Reimbursements 6,394,443          2,679,121        1,700,000        1,700,000        3,325,000          95.6%
RTA Reimbursements 549,994             98,051             1,450,000        600,000            735,000            -49.3%

Total State Grants 6,944,437          2,777,171        3,150,000        2,300,000        4,060,000          28.9%

Impact Fees:
Residential Development Impact Fees 114,043             400,131           749,606           239,460            678,668            -9.5%
Commercial Development Impact Fee 124,690             319,797           41,769             65,345              221,998            431.5%

Total Impact Fees 238,733             719,927           791,375           304,805            900,666            13.8%

Interest Income:
Interest - Investments 1,534                21,143             1,500               3,000                3,000                100.0%

Total Interest Income 1,534                21,143             1,500               3,000                3,000                100.0%

Miscellaneous:
Miscellaneous 31,598               -                  -                  150                   -                   0.0%

Total Miscellaneous 31,598               -                  -                  150                   -                   0.0%

Charges for Services:
Real Property Rental Income 18,000               18,375             18,000             22,500              22,500              25.0%

Total Charges for Services 18,000               18,375             18,000             22,500              22,500              25.0%

TOTAL DEVELOPMENT IMPACT FEE FUND 7,234,302         3,536,616       4,460,875       3,130,455       4,986,166         11.8%

Parks & Recreation Development Impact Fee Fund
Impact Fees:

Residential Development Impact Fees 99,542               170,698           201,297           117,140            307,772            52.9%
Total Impact Fees 99,542               170,698           201,297           117,140            307,772            52.9%

Interest Income:
Interest - Investments 317                   1,525               -                  830                   -                   0.0%

Total Interest Income 317                   1,525               -                  830                   -                   0.0%

TOTAL PARKS DEV. IMPACT FEE FUND 99,859              172,223          201,297          117,970           307,772           52.9%

Library Development Impact Fee Fund
Impact Fees:

Residential Development Impact Fees 28,640               4,574               -                  -                   -                   0.0%
Total Impact Fees 28,640               4,574               -                  -                   -                   0.0%

Interest Income:
Interest - Investments 89                    32                   -                  -                   -                   0.0%

Total Interest Income 89                    32                   -                  -                   -                   0.0%

TOTAL LIBRARY DEV. IMPACT FEE FUND 28,729              4,606              -                  -                   -                   0.0%

Police Development Impact Fee Fund
Impact Fees:

Residential Development Impact Fees 26,195               56,638             106,393           36,670              111,020            4.3%
Commercial Development Impact Fee 4,423                34,320             999                  31,650              22,976              2199.9%

Total Impact Fees 30,618               90,958             107,392           68,320              133,996            24.8%

Interest Income:
Interest - Investments 80                    903                  -                  444                   -                   0.0%

Total Interest Income 80                    903                  -                  444                   -                   0.0%

TOTAL POLICE DEV. IMPACT FEE FUND 30,698              91,861            107,392          68,764             133,996           24.8%

General Government Development Impact Fee Fund
Impact Fees:

Residential Development Impact Fees 11,395               (3,115)              -                  -                   -                   0.0%
Commercial Development Impact Fee 7,980                5,299               -                  2,206                -                   0.0%

Total Impact Fees 19,375               2,184               -                  2,206                -                   0.0%
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Interest Income:
Interest - Investments 105                   1,218               -                  10                    -                   0.0%

Total Interest Income 105                   1,218               -                  10                    -                   0.0%

TOTAL GEN. GOVT. IMPACT FEE FUND 19,480              3,402              -                  2,216               -                   0.0%

Water Utility Fund
Water Sales:

Residential Water Sales 7,761,639          7,752,934        7,836,000        7,952,000        8,000,000          2.1%
Commercial Water Sales 954,472             962,824           960,000           950,000            950,000            -1.0%
Irrigation Water Sales 1,064,068          1,066,475        1,099,000        1,125,000        1,132,000          3.0%
Turf Related Water Sales 1,677,318          1,605,710        1,692,000        1,695,000        1,695,800          0.2%
Construction Water Sales 120,830             196,354           160,000           300,000            300,000            87.5%
Other 653                   884                  1,000               1,000                1,000                0.0%

Total Water Sales 11,578,980         11,585,181       11,748,000       12,023,000       12,078,800         2.8%

Charges for Services:
Engineer Plan Review Fees 6,450                11,282             10,000             20,000              20,000              100.0%
Construction Inspection Fees 2,712                11,369             7,000               25,000              25,000              257.1%
Misc Service Revenue 17,318               22,427             10,000             20,000              20,000              100.0%
Backflow-Install Permit Fee 2,795                2,925               2,000               7,000                5,000                150.0%
Served by Tucson 11,633               2,632               -                  -                   -                   0.0%
Served by Metro 7,820                2,003               -                  -                   -                   0.0%
Sewer Fees 170,185             190,584           205,000           205,000            207,000            1.0%
Late Fees 85,897               86,356             85,000             90,000              90,000              5.9%
NSF Fees 4,781                4,681               5,000               3,500                3,500                -30.0%
Rain Sensors 233                   45                   100                  100                   -                   -100.0%
Meter Income 35,456               70,624             50,000             78,000              90,700              81.4%
New Service Establish Fees 85,720               96,478             80,000             80,000              80,000              0.0%
Reconnect Fees 37,685               44,713             35,000             40,000              40,000              14.3%
Groundwater Preservation Fee -                   -                  -                  2,500,000        2,500,000          0.0%
Other 88,538               89,505             108,000           108,000            108,000            0.0%

Total Charges for Services 557,223             635,623           597,100           3,176,600        3,189,200          434.1%

Interest Income:
Interest - Investments 125,912             (17,289)            66,250             60,000              51,150              -22.8%

Total Interest Income 125,912             (17,289)            66,250             60,000              51,150              -22.8%

Miscellaneous:
Miscellaneous 934                   4,994               -                  457                   -                   0.0%
Insurance Recoveries 142,211             50                   -                  -                   -                   0.0%
Sale of Assets -                   20,014             -                  7,485                -                   0.0%

Total Miscellaneous 143,145             25,058             -                  7,942                -                   0.0%

Other Financing Sources:
WIFA Loan Proceeds -                   1,300,000        1,000,000        2,200,000          69.2%

Total Other Financing Sources -                   -                  1,300,000        1,000,000        2,200,000          69.2%

TOTAL WATER UTILITY FUND 12,405,260      12,228,572    13,711,350    16,267,542    17,519,150      27.8%

Alternative Water Resources Development Impact Fee Fund
Charges for Services:

Groundwater Preservation Fee 2,315,277          2,527,524        2,550,000        -                   -                   -100.0%
Total Charges for Services 2,315,277          2,527,524        2,550,000        -                   -                   -100.0%

Impact Fees:
Residential Impact Fees 475,726             1,120,798        896,760           742,212            809,000            -9.8%
Commercial Impact Fees 284,232             132,257           781,562           1,477,592        600,646            -23.1%

Total Impact Fees 759,958             1,253,055        1,678,322        2,219,804        1,409,646          -16.0%

Interest Income:
Interest - Investments 1,229                437                  1,000               25,000              17,050              1605.0%

Total Interest Income 1,229                437                  1,000               25,000              17,050              1605.0%

TOTAL AWRDIF FUND 3,076,464         3,781,017       4,229,322       2,244,804       1,426,696         -66.3%

Potable Water System Development Impact Fee Fund
Impact Fees:

Single Family Connections 237,455             553,042           462,060           377,338            403,000            -12.8%
Multi-Family Connections -                   2,567               340,710           526,470            220,476            -35.3%
Commercial Connections 156,200             97,340             43,160             197,440            73,337              69.9%
Irrigation Connections 34,880               37,060             58,860             89,360              10,878              -81.5%
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Fire-Flow Connections 34,227               16,150             21,307             63,297              -                   -100.0%
Total Impact Fees 462,762             706,159           926,097           1,253,905        707,691            -23.6%

Interest Income:
Interest - Investments 5,467                963                  2,000               25,000              17,050              752.5%

Total Interest Income 5,467                963                  2,000               25,000              17,050              752.5%

TOTAL PWSDIF FUND 468,229            707,122          928,097          1,278,905       724,741           -21.9%

Stormwater Utility Fund
Federal Grants:

Miscellaneous Federal Grants 1,993                7,867               -                  -                   -                   0.0%
Total Federal Grants 1,993                7,867               -                  -                   -                   0.0%

State Grants:
Miscellaneous State Grants 38,331               -                  450,000           -                   -                   -100.0%

Total State Grants 38,331               -                  450,000           -                   -                   -100.0%

Charges for Services:
Late Fees 2,095                2,710               1,500               1,500                2,800                86.7%
Stormwater Utility Fee 750,117             747,750           770,000           770,000            786,500            2.1%

Total Charges for Services 752,212             750,460           771,500           771,500            789,300            2.3%

Interest Income:
Interest - Investments 321                   5,470               500                  1,500                1,000                100.0%

Total Interest Income 321                   5,470               500                  1,500                1,000                100.0%

Miscellaneous:
Miscellaneous 131                   62,940             -                  23                    -                   0.0%

Total Miscellaneous 131                   62,940             -                  23                    -                   0.0%

TOTAL STORMWATER UTILITY FUND 792,988            826,738          1,222,000       773,023           790,300           -35.3%

Aquatic Center Project Fund
Other Financing Sources:

Bond Proceeds 2,693,835          -                  -                  -                   -                   0.0%
Total Other Financing Sources 2,693,835          -                  -                  -                   -                   0.0%

Miscellaneous
Donations 5,550                27,229             30,000             -                   -                   -100.0%

Total Miscellaneous 5,550                27,229             30,000             -                   -                   -100.0%

TOTAL AQUATIC CENTER PROJECT FUND 2,699,385         27,229            30,000            -                   -                   -100.0%

Recreation In Lieu Fee Fund
Charges for Services:

Recreation In Lieu Fees 835                   -                  -                  -                   -                   0.0%
Total Charges for Services 835                   -                  -                  -                   -                   0.0%

TOTAL REC IN LIEU FEE FUND 835                  -                  -                  -                   -                   0.0%

TOTAL REVENUE - ALL FUNDS 57,647,623$    57,931,143$    62,195,742$    63,309,481$    67,030,924$    7.8%

Note:  Does not include Interfund Transfers or Carry-Forward Balances
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Council
Mayor 1.00           1.00          1.00          1.00          1.00                  -             
Council Member 6.00           6.00          6.00          6.00          6.00                  -             

Total Council 7.00          7.00         7.00         7.00         7.00                  -             

-                       
7                      

Clerk
Town Clerk 1.00           1.00          1.00          1.00          1.00                  -             
Deputy Town Clerk 1.00           1.00          1.00          1.00          1.00                  -             
Assistant to the Town Clerk 1.00           1.00          1.00          -           -                   (1.00)          
Senior Office Specialist -            -           -           1.00          1.00                  1.00           
Office Specialist -            -           -           0.50          0.50                  0.50           
Office Assistant 1.44           1.44          1.44          0.96                  (0.48)          
Communications Intern -            0.10          0.10          0.10                  -             

Total Clerk 4.44          4.54         4.54         3.50         4.56                  0.02           

3                      
3                      

Development & Infrastructure Svcs. (DIS)
Director, Dev. & Infrastructure Svcs. 1.00           1.00          1.00          1.00          1.00                  -             
Assistant DIS Director -            -           -           1.00          1.00                  1.00           
Town Engineer 1.00           1.00          1.00          -           -                   (1.00)          *
Division Manager, Permitting 1.00           1.00          1.00          1.00          1.00                  -             
Division Manager, Planning 1.00           1.00          1.00          1.00          1.00                  -             
Div Mgr, Inspection & Compliance/Bldg Official 1.00           1.00          1.00          1.00          1.00                  -             
Engineering Division Manager 1.00           1.00          1.00          1.00          1.00                  -             
Operations Division Manager 1.00           1.00          1.00          1.00          1.00                  -             
Conservation & Sustainability Administrator 1.00           1.00          1.00          1.00          1.00                  -             
Senior Civil Engineer 1.00           1.00          1.00          2.00          2.00                  1.00           
Principal Planner 1.00           1.00          1.00          1.00          1.00                  -             
Civil Engineer 3.00           3.00          3.00          2.00          2.00                  (1.00)          
Stormwater Engineer 1.00           1.00          1.00          1.00          1.00                  -             
Transit Services Administrator 1.00           1.00          1.00          -           -                   (1.00)          
Transit Services Crew Leader -            -           -           2.00          2.00                  2.00           
Senior Planner 2.00           2.00          2.00          3.00          3.00                  1.00           
Planner 1.00           1.00          1.00          1.00          1.00                  -             
Senior Planning Technician -            -           1.00          1.00          1.00                  -             
GIS Analyst 0.50           0.50          0.50          0.50          -                   (0.50)          
Civil Engineering Designer 1.00           1.00          1.00          1.00          1.00                  -             
Engineering Design Reviewer 1.00           1.00          1.00          1.00          1.00                  -             
Plans Examiner II 2.00           2.00          2.00          2.00          2.00                  -             
Building Inspector II 4.00           4.00          4.00          4.00          4.00                  -             
Building Inspector I -            -           -           -           1.00                  1.00           
Plans Examiner I  1.00           1.00          1.00          1.00          1.00                  -             
Senior Civil Engineering Tech 1.00           1.00          2.00          3.00          3.00                  1.00           
Streets & Drainage Senior Crew Leader 1.00           1.00          1.00          1.00          1.00                  -             
Senior Traffic Technician 1.00           1.00          1.00          1.00          1.00                  -             
Code Compliance Specialist 1.00           1.00          1.00          1.00          1.00                  -             
Construction Inspector 1.00           1.00          -           -           -                   -             
Administrative Coordinator 1.00           1.00          1.00          1.00          1.00                  -             
Civil Engineering Technician 1.00           1.00          1.00          1.00          1.00                  -             
Facilities Maintenance Crew Leader 1.00           1.00          1.00          1.00          1.00                  -             
Fleet Maintenance Mechanic III 1.00           1.00          1.00          1.00          1.00                  -             
Pavement Management Specialist 1.00           1.00          -           -           -                   -             
Traffic Signs/Markings Crew Leader 1.00           1.00          1.00          1.00          1.00                  -             
Streets & Drainage Crew Leader 2.00           2.00          2.00          2.00          2.00                  -             
Traffic Technician 1.00           1.00          1.00          1.00          1.00                  -             
Zoning Plans Examiner 1.00           1.00          -           -           -                   -             
Zoning Technician 1.00           1.00          1.00          1.00          1.00                  -             
Facilities Maintenance Technician 1.00           1.00          1.00          1.00          1.00                  -             
Heavy Equipment Operator III 1.00           -           2.00          2.00          2.00                  -             
Heavy Equipment Operator II 4.00           5.00          3.00          3.00          3.00                  -             
Heavy Equipment Operator I 0.96           -           -           -           -                   -             
Senior Traffic Signs/Markings Worker 1.00           1.00          -           -           -                   -             

Actual
FY 2014

Full-time employees:
Part-time employees:

Full-time employees:
Part-time employees:

 

Personnel Schedule
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FY 2012 FY 2013 FY 2015 +/-
Budget Projected Budget to BudgetActual

FY 2014

 

Personnel Schedule

Building Permit Technician 2.00           2.00          2.00          2.00          2.00                  -             
Senior Office Specialist -            -           1.00          1.00          1.00                  -             
Office Specialist 1.96           1.96          2.44          2.44          2.44                  -             
Traffic Signs/Markings Worker 1.00           1.00          1.00          1.00          1.00                  -             
Lead Transit Driver 1.00           1.00          1.00          1.00          1.00                  -             
Transit Dispatcher 2.11           2.11          2.11          2.11          2.11                  -             
Senior Office Assistant 2.00           2.00          1.00          1.00          1.00                  -             
Office Assistant 0.96           0.96          0.96          1.92          1.92                  0.96           
Transit Driver 10.89         15.39        15.39        16.98        16.98                 1.59           
Intern -            0.30          0.30          0.30          0.30                  -             

Total DIS 73.38        77.22       75.70       81.25       81.75                6.05           

* DIS Director is Town Engineer 63                    
49                    

Finance
Finance Director 1.00           1.00          1.00          1.00          1.00                  -             
Procurement Administrator 1.00           1.00          1.00          1.00          1.00                  -             
Finance Manager -            -           -           -           1.00                  1.00           
Accounting Supervisor 1.00           1.00          1.00          1.00          -                   (1.00)          
Senior Budget Analyst -            -           -           -           1.00                  1.00           
Management & Budget Analyst 1.00           1.00          1.00          1.00          -                   (1.00)          
Senior Accountant 1.00           1.00          1.00          1.00          1.00                  -             
Finance Analyst 1.00           -           -           -           -                   -             
Payroll Specialist -            1.00          1.00          1.00          1.00                  -             
Accounting Clerk 1.00           1.00          1.00          1.00          1.00                  -             

Total Finance 7.00          7.00         7.00         7.00         7.00                  -             

7                      
-                      

Human Resources
Human Resource Director 1.00           1.00          1.00          1.00          1.00                  -             
Safety & Risk Manager 1.00           1.00          1.00          -           -                   (1.00)          
Employee and Org. Dev. Analyst 1.00           1.00          1.00          -           -                   (1.00)          
Human Resource Analyst -            -           -           -           2.00                  2.00           
Human Resource Specialist 2.00           2.00          2.00          2.00          -                   (2.00)          
Office Specialist -            -           -           0.50          0.50                  0.50           

Total Human Resources 5.00          5.00         5.00         3.50         3.50                  (1.50)          

4                      
-                      

Information Technology
IT Director 1.00           1.00          1.00          1.00          1.00                  -             
Network Administrator 1.00           1.00          1.00          1.00          1.00                  -             
Systems Analyst 1.00           1.00          1.00          1.00          1.00                  -             
Data Base Analyst 1.00           1.00          1.00          1.00          1.00                  -             
Senior GIS Specialist -            -           -           -           1.00                  1.00           
GIS Analyst 1.50           1.50          1.50          1.50          1.00                  (0.50)          
IT Analyst 1.00           1.00          1.00          1.00          1.00                  -             

Total Information Technology 6.50          6.50         6.50         6.50         7.00                  0.50           

7                      
-                      

Legal
Town Attorney 1.00           -           -           -           -                   -             *
Legal Services Director -            -           1.00          1.00          1.00                  -             
Town Prosecutor 1.00           1.00          -           -           -                   -             
Chief Civil Deputy Attorney 1.00           1.00          1.00          1.00          1.00                  -             
Assistant Town Prosecutor 1.00           1.00          1.00          1.00          1.00                  -             
Senior Paralegal 1.00           1.00          1.00          1.00          1.00                  -             
Paralegal II 1.00           -           -           -           -                   -             
Paralegal I -            1.00          1.00          1.00          1.00                  -             
Legal Secretary 1.00           1.00          1.00          1.00          1.00                  -             

Part-time employees:

Part-time employees:

Full-time employees:
Part-time employees:

Full-time employees:

Full-time employees:

Full-time employees:
Part-time employees:
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FY 2012 FY 2013 FY 2015 +/-
Budget Projected Budget to BudgetActual

FY 2014

 

Personnel Schedule

Office Assistant 1.00           -           -           -           -                   -             
Total Legal 8.00          6.00         6.00         6.00         6.00                  -             

*contract Attorney 6                      
-                      

Magistrate Court
Magistrate Judge 1.00           1.00          1.00          1.00          1.00                  -             
Court Administrator 1.00           1.00          1.00          1.00          1.00                  -             
Courtroom Clerk 1.00           1.00          1.00          1.00          1.00                  -             
Senior Court Clerk 3.00           3.00          3.00          3.00          3.00                  -             
Court Clerk 1.00           1.00          1.00          1.00          1.00                  -             
Bailiff 1.00           1.00          1.00          1.00          1.00                  -             

Total Magistrate Court 8.00          8.00         8.00         8.00         8.00                  -             

8                      
-                      

Town Manager's Office
Town Manager 1.00           1.00          1.00          1.00          1.00                  -             
Assistant to the Town Manager 1.00           1.00          1.00          1.00          1.00                  -             
Executive Assistant 1.00           1.00          1.00          1.00          1.00                  -             
Senior Office Specialist 1.00           1.00          1.00          1.00          1.00                  -             
Management Intern -            -           0.38          0.38          0.38                  -             
Economic Development Manager 1.00           1.00          1.00          1.00          1.00                  -             
Economic Development Specialist -            1.00          1.00          1.00          1.00                  -             
Communications Administrator 1.00           1.00          1.00          1.00          1.00                  -             
New Media Developer -            1.00          1.00          1.00          1.00                  -             
Marketing & Communications Specialist -            -           -           1.00          1.00                  1.00           
Communications Intern 0.10           -           -           -           -                   -             
Constituent Services Coordinator 1.00           1.00          1.00          1.00          1.00                  -             
Office Specialist -            1.00          1.00          -           -                   (1.00)          

Total Town Manager's Office 7.10          10.00       10.38       10.38       10.38                -             

10                    
1                      

Parks and Recreation
Parks & Recreation Director 1.00           1.00          1.00          1.00          1.00                  -             
Parks Maintenance Manager 1.00           1.00          1.00          1.00          1.00                  -             
Recreation & Cultural Services Manager -            -           -           -           1.00                  1.00           
Recreation Manager 1.00           1.00          1.00          1.00          -                   (1.00)          
Multimodal Planner 1.00           1.00          1.00          1.00          1.00                  -             
Aquatics Manager 1.00           1.00          1.00          1.00          1.00                  -             
Parks Maintenance Crew Leader 1.00           1.00          1.00          1.00          1.00                  -             
Senior Park Maintenance Worker 2.00           3.00          3.00          3.00          3.00                  -             
Senior Office Specialist 1.00           1.00          1.00          1.00          1.00                  -             
Office Assistant 0.48           1.00          1.00          1.00          1.00                  -             
Assistant Recreation Manager 1.00           1.00          1.00          1.00          1.00                  -             
Recreation Leader 0.40           0.40          0.40          0.40          0.40                  -             
Assistant Aquatics Manager -            1.00          1.00          1.00          1.00                  -             
Aquatics Facility Supervisor -            1.36          1.36          1.36          1.36                  -             
Aquatics Shift Leader -            2.72          2.72          4.08          4.08                  1.36           
Park Maintenance Worker 3.00           2.00          2.35          2.35          2.35                  -             
Park Monitor 0.70           1.23          1.23          1.23          1.23                  -             
Aquatics Facility Attendants -            2.40          2.88          5.76          5.76                  2.88           
Recreation Aide 1.50           1.50          1.50          1.50          1.50                  -             
Lifeguard/Swim Instructor 6.32           4.00          4.00          5.50          5.50                  1.50           
Library Services Manager 1.00           -           -           -           -                   -             
Librarian II 4.00           -           -           -           -                   -             
Office Specialist 1.00           -           -           -           -                   -             
Library Associate 4.48           -           -           -           -                   -             
Library Technical Assistant II 4.51           -           -           -           -                   -             
Library Technical Assistant I 3.08           -           -           -           -                   -             

Total Parks and Recreation 40.47        28.61       29.44       35.18       35.18                5.74           

15                    
23                    Part-time employees:

(not including seasonal employees)

Part-time employees:

Full-time employees:
Part-time employees:

Full-time employees:

Full-time employees:
Part-time employees:

Full-time employees:
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FY 2012 FY 2013 FY 2015 +/-
Budget Projected Budget to BudgetActual

FY 2014

 

Personnel Schedule

Police
Chief of Police 1.00           1.00          1.00          1.00          1.00                  -             
Deputy Chief of Police 1.00           1.00          1.00          1.00          1.00                  -             
Commander 2.00           2.00          2.00          2.00          2.00                  -             
Lieutenant 5.00           5.00          5.00          5.00          5.00                  -             
Sergeant 13.00         13.00        13.00        13.00        13.00                 -             
Detective 6.00           7.00          7.00          7.00          7.00                  -             
Patrol Officer 49.00         51.00        52.00        52.00        52.00                 -             
Motorcycle Officer 7.00           7.00          7.00          7.00          7.00                  -             
School Resource Officer 7.00           7.00          8.00          7.00          8.00                  -             
K-9 Officer 3.00           3.00          2.00          2.00          2.00                  -             
DUI Officer 2.00           2.00          2.00          2.00          2.00                  -             
Training Officer 1.00           1.00          1.00          1.00          1.00                  -             
Reserve Officer 0.96           1.44          2.88          2.88          2.88                  -             
Police Communications Manager -            -           -           -           1.00                  1.00           
Communications Supervisor 1.00           1.00          1.00          1.00          -                   (1.00)          
Lead Dispatcher 3.00           3.00          3.00          3.00          3.00                  -             
Dispatcher 9.00           9.00          9.00          9.00          9.00                  -             
Records Supervisor 1.00           1.00          1.00          1.00          1.00                  -             
Records Specialist 5.00           5.00          5.00          5.00          5.00                  -             
Crime Scene Technician Supervisor -            -           -           -           1.00                  1.00           
Lead IT Forensics Technician 1.00           1.00          1.00          1.00          -                   (1.00)          
Crime Scene Technician   -            -           -           -           2.00                  2.00           
Property Forensics Technician 2.00           2.00          2.00          2.00          -                   (2.00)          
Administrative Services Manager 1.00           1.00          1.00          1.00          1.00                  -             
Crime Analyst 1.00           1.00          1.00          1.00          1.00                  -             
Emergency Mgmt & Safety Coordinator -            -           -           -           1.00                  1.00           
Emergency Response Planner 1.00           1.00          1.00          1.00          -                   (1.00)          
Fleet Control Specialist -            -           -           -           1.00                  1.00           
Fleet Maintenance Mechanic II 1.00           1.00          1.00          1.00          -                   (1.00)          
Senior Office Specialist 1.00           1.00          3.00          2.00          2.00                  (1.00)          
Office Specialist 2.00           2.00          -           1.00          1.00                  1.00           
Office Assistant 1.25           1.25          1.25          1.25          1.25                  -             

Total Police 128.21      131.69     134.13     133.13     134.13              -             

130                  
8                      

Water Utility
Water Utility Director 1.00           1.00          1.00          1.00          1.00                  -             
Engineering Division Manager 1.00           1.00          1.00          1.00          1.00                  -             
Water Utility Administrator 1.00           1.00          1.00          1.00          1.00                  -             
Water Production Superintendent 1.00           1.00          1.00          1.00          1.00                  -             
Water Distribution Superintendent 1.00           1.00          1.00          1.00          1.00                  -             
Water Engineer Project Manager 1.00           1.00          1.00          1.00          1.00                  -             
Meter Operations Supervisor 1.00           1.00          1.00          1.00          1.00                  -             
Engineering Design Reviewer 1.00           1.00          1.00          1.00          1.00                  -             
Water Conservation Specialist 1.00           1.00          1.00          1.00          1.00                  -             
Lead Water Utility Operator 4.00           4.00          4.00          4.00          4.00                  -             
Construction Inspector 2.00           2.00          2.00          2.00          2.00                  -             
Electric and Control Technician -            -           1.00          1.00          1.00                  -             
Civil Engineer Tech 1.00           1.00          1.00          1.00          1.00                  -             
Water Utility Operator III -            -           7.00          7.00          7.00                  -             
Water Utility Operator II 9.00           9.00          2.00          2.00          2.00                  -             
Senior Office Specialist 1.00           1.00          1.00          1.00          1.00                  -             
Customer Service Supervisor 1.00           1.00          1.00          1.00          1.00                  -             
Water Utility Operator I 5.00           5.00          5.00          5.00          5.00                  -             
Customer Service Representative 4.00           4.00          4.00          4.00          4.48                  0.48           

Total Water Utility 36.00        36.00       37.00       37.00       37.48                0.48           

37                    
1                      

Total Personnel 331.10      327.56     330.69     338.44     341.98              11.29         

290                   
92                      

Full-time employees:
Part-time employees:

Full-time employees:
Part-time employees:

Full-time employees:
Part-time employees:
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Mayor 1.00          1.00          1.00         1.00         
Councilmember 6.00        6.00        6.00         6.00         

7.00          7.00          7.00         7.00         

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Personnel 78,823$     78,828$     78,828$    78,847$     
O&M 126,412     147,025     147,025   128,175     

205,235$  225,853$  225,853$  207,022$   

REVENUES BY FUNDING SOURCE
Funded 100% with General Fund revenues

PROGRAM EXPENDITURES

Total Expenditures

PERSONNEL

Total FTEs

The Mayor and Council consist of seven officials elected by residents of the town.  The Mayor is 
directly elected by the citizens while the Vice-Mayor is selected by the Council annually.  
Councilmembers serve four-year overlapping terms in the manner prescribed by state law.  The 
Mayor and Councilmembers of Oro Valley are committed to high quality municipal services and 
responsible development. Through the Town Manager, the Town Council provides policy direction 
by adopting rules, regulations, and procedures to meet community needs. The Mayor and 
Councilmembers remain accountable and accessible to the residents through their commitment to 
full, honest, and timely communication and exchange promoting responsive, responsible 
governance.

 

Council

Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Town Clerk 1.00            1.00           1.00         1.00           
Deputy Town Clerk 1.00            1.00           1.00           1.00           
Assistant to the Town Clerk 1.00            1.00           -             -             
Senior Office Specialist -            -           1.00         1.00           

Office Specialist -            -           0.50         0.50           

Office Assistant  1.44          1.44         0.96         0.96           

Communications Intern 0.10          0.10         0.10         0.10           

Total FTEs 4.54            4.54           4.56         4.56           

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 277,370$    298,818$   315,495$  303,683$   
O&M 26,773        35,300       17,873     175,300     
Capital 7,271          11,000       11,750     -                 

Total Expenditures 311,414$   345,118$  345,118$  478,983$   

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Business Licenses & Permits 185,929$    176,700$   181,000$  182,000$   
Copy Services 1,684        2,500       2,000       2,000         

Total Revenues 187,613$    179,200$   183,000$  184,000$   

The Clerk's Office is the centralized information distribution point for our citizens, Town Council and staff.  
The Clerk's Office is responsible for preserving the legislative history of the Town, maintaining public records 
of the Town and conducting fair and impartial elections.  The Clerk's Office provides staff support to Town 
Council; public records and information; business licensing; records management; elections; voter 
registration; and notary services.  Functions of the Clerk's Office are performed in accordance with Arizona 
Revised Statutes, Oro Valley Town Code and the administrative policies and objectives of the Town.
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PERSONNEL

FY 2013 Actual 24.78            
FY 2014 Budget 25.26            
FY 2014 Projected 28.22          
FY 2015 Budget 29.22          

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Administration 141,190$      216,242$      216,242$     334,542$      
Permitting 669,381        679,433        713,627      765,566        
Planning 658,076        966,811        947,352      820,544        
Inspection and Compliance 589,219        607,969        599,056      618,312        

Total Expenditures 2,057,867$   2,470,455$   2,476,277$  2,538,964$  

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Residential Building Permits 1,163,764$   1,067,255$   1,165,000$  1,135,000$  
Commercial Building Permits 329,859        200,000        330,000      397,547        
Special Inspection Fees 4,360            4,000            6,000          5,000           
Zoning & Subdivision Fees 131,547        75,000          143,000      131,000        
Sign Permits 41,579          40,000          32,000        35,000          
State Grants 23,021          100,000        -                   -                   
Grading Permit Fees 20,483          5,500            83,000        51,000          
Engineer Plan Review Fees 40,437          40,000          42,000        40,000          
Grading Review Fees 5,766            1,200            30,000        18,000          
Grading Inspection Fees 1,220            800               11,000        6,000           
Total Revenues 1,762,035$   1,533,755$   1,842,000$  1,818,547$  

EXPENDITURES BY DIVISION

REVENUES BY FUNDING SOURCE

The Development and Infrastructure Services (DIS) Department is organized into two primary areas of service:  
Development and Infrastructure.  The Development section is organized into three functional divisions:  
Permitting, Planning and Inspection & Compliance.  Permitting coordinates all facets of plan review and 
permitting to assess compliance with codes and ordinances adopted by the Town.  Planning administers the 
General Plan and Zoning Code for the harmonious development of the town.  Inspection and Compliance is 
responsible for inspecting all new and altered commercial and residential construction within the town to assess 
compliance with codes and ordinances adopted by the Town.  

 Development and Infrastructure Services (DIS)
Development Section

Department Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL
Director, Dev. & Infrastruc. Svcs 1.00              1.00              1.00             1.00             

Total FTEs 1.00              1.00              1.00             1.00             

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES
Personnel 121,567$      151,163$      151,163$     152,832$      
O&M 19,623          65,079          65,079        181,710        
Capital -                -                -                   -                   

Total Expenditures 141,190$     216,242$     216,242$     334,542$      

The primary function of the Development & Infrastructure Services Director is to ensure harmonious growth as 
well as the health, safety, and welfare of the public in the built environment.  The director, with support of the 
assistant director, division managers, and administrators, provides leadership, direction and support to the 
department's staff.  Responsibilities include:  establishing departmental policy; leadership direction and support 
of the department's staff; preparation and management of the department's operating and capital budget; code 
interpretation and enforcement; revisions to the Town Code; Council support; Town Manager's Executive 
Leadership Team; customer service including effective public outreach and communication; and resolution of 
personnel and legal issues.  

Development Section - Administration

Administration Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL
Division Mgr, Permitting 1.00              1.00              1.00             1.00             
Senior Civil Engineer -                -                1.00             1.00             
Engineering Design Reviewer 1.00              1.00              1.00             1.00             
Plans Examiner II 2.00              2.00              2.00             2.00             
Plans Examiner I 1.00              1.00              1.00             1.00             
Senior Planning Technician -                1.00              1.00             1.00             
Zoning Plans Examiner 1.00              -                -               -               
Building Permit Tech 2.00              2.00              2.00             2.00             
Office Specialist 0.48              0.96              0.96             0.96             

Total FTEs 8.48              8.96              9.96             9.96             

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES
Personnel 634,465$      640,283$      674,477$     751,291$      
O&M 34,916          39,150          39,150        14,275          
Capital -                -                -                   -                   

Total Expenditures 669,381$      679,433$      713,627$     765,566$      

Development Section - Permitting Division

The Permitting division coordinates all facets of plan review and permitting for development plans, preliminary 
and final plats, improvement and grading plans, building plans, walls, pools and spas, signs, miscellaneous 
structures and equipment for all new or altered residential and commercial construction within the town to 
assess their compliance with the codes and ordinances adopted by the Town.  

Permitting Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL
Division Mgr, Planning 1.00              1.00              1.00             1.00             
Conservation & Sustainability Administrator 1.00              1.00              1.00             1.00             
Senior Planner 2.00              2.00              3.00             3.00             
Principal Planner 1.00              1.00              1.00             1.00             
Planner 1.00              1.00              1.00             1.00             
Intern 0.30              0.30              0.30             0.30             
Senior Office Specialist -                1.00              1.00             1.00             
Office Specialist 1.00              -                -               -               
Office Assistant -                -                0.96             0.96             

Total FTEs 7.30              7.30              9.26             9.26             

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES
Personnel 594,733$      623,871$      654,412$     745,999$      
O&M 47,343          342,940        292,940      74,545          
Capital 16,000          -                -                   -                   

Total Expenditures 658,076$      966,811$      947,352$     820,544$      

The Planning division administers the General Plan and Zoning Code for the harmonious growth of the town.  
The division is responsible for providing planning and zoning services to the community, Town Council, 
Planning and Zoning Commission, Conceptual Design Review Board, Board of Adjustment, and project teams.  
The division's Work Plan for the next two years will focus on updates to the sign code, zoning code, general 
plan and associated guidelines and standards.

Development Section - Planning Division

Planning Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL
Division Mgr, Inspection & Compliance 1.00              1.00              1.00             1.00             
Building Inspector I -                -                -               1.00             
Building Inspector II 4.00              4.00              4.00             4.00             
Code Compliance Specialist 1.00              1.00              1.00             1.00             
Zoning Technician 1.00              1.00              1.00             1.00             
Senior Office Assistant 1.00              1.00              1.00             1.00             

Total FTEs 8.00              8.00              8.00             9.00             

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES
Personnel 575,334$      591,574$      582,661$     600,972$      
O&M 13,885          16,395          16,395        17,340          
Capital -                -                -                   -                   

Total Expenditures 589,219$      607,969$      599,056$     618,312$      

The Inspection and Compliance division is responsible for inspecting all new and altered commercial and 
residential vertical and horizontal construction within the town to assess their compliance with the codes and 
ordinances adopted by the Town.  The division is also responsible for the monitoring and enforcement of the 
Zoning, Building and Town codes and ordinances, including all construction, plant salvage, landscape, 
signage, and development performance standards.  

Development Section
Inspection & Compliance Division

Inspection and Compliance Overview
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PERSONNEL

FY 2013 Actual 25.08
FY 2014 Budget 23.08
FY 2014 Projected 22.58
FY 2015 Budget 22.48

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Administration 577,985$      657,860$      574,037$      599,959$      
Transportation Engineering 1,528,549     1,547,739     1,558,748     515,064        
Pavement Management 102,080        111,022        111,022        1,214,223     
Street Maintenance 788,702        888,033        892,297        1,008,705     
Traffic Engineering 424,483        516,327        519,995      916,377        
Total Expenditures 3,421,799$   3,720,981$   3,656,099$   4,254,328$   

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Construction Sales Tax 738,492$      1,077,197$   1,218,820$   -$                  
Licenses & Permits 67,973          48,000          42,000          52,000          
State Grants 194,392        35,000          35,000          -                    
Charges for Services 229,493        129,493        129,493        129,493        
HURF Gas Taxes 2,648,329     2,500,000     2,500,000     2,754,947     
Interest 25,006          7,000            25,000          19,250          
Miscellaneous 16,813          10,000          20,750        10,000          

Total Revenues 3,920,499$   3,806,690$   3,971,063$   2,965,690$   

EXPENDITURES BY PROGRAM AREA

REVENUES BY FUNDING SOURCE

The Infrastructure Section is organized into three functional divisions:  Engineering, Operations, and Transit.  
Engineering is responsible for managing the design and construction of roadway projects, issuing right-of-way 
permits for all activities within the Town's right-of-way, developing annual and long term schedules for surface 
treatments on town streets, as well as maintaining and operating the town's traffic intersection signals and 
lights.  Operations is responsible for the Stormwater Utility enterprise, maintenance of the town's streets and 
drainage ways, facilities maintenance including repairs and minor renovations, and fleet maintenance for 
vehicles and heavy equipment.  

Infrastructure Section programs supported by the Highway Fund include Administration, Transportation 
Engineering, Pavement Management, Street Maintenance, and Traffic Engineering.  

 

Overview

Development and Infrastructure Services (DIS)
Infrastructure Section - Highway Fund
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Town Engineer 1.00              1.00              -                -                
Assistant DIS Director -                -                1.00              1.00              
Transit Administrator 0.50              0.50              -                -                
GIS Analyst 0.25              0.25              0.25              -                
Office Specialist -                -                -                0.25              

Administrative Coordinator 1.00              1.00              1.00            1.00             

Total FTEs 2.75              2.75              2.25              2.25              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES
Personnel 293,197$      307,129$      213,806$      206,076$      
O&M 284,788        350,731        360,231        341,883        
Capital -                -                -                   52,000          

Total Expenditures 577,985$     657,860$     574,037$     599,959$      

Administration is responsible for funding and program implementation, contract management, and 
obtaining reimbursement of outside funding for projects from Pima Association of Governments (PAG), 
the Arizona Department of Transportation (ADOT), and the Federal Emergency Management Agency 
(FEMA).  Administrative staff responsibilities include clerical duties, maintaining the Development & 
Infrastructure Services website, records management, and logistical support.

Infrastructure Section - Highway Fund

Administration Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Personnel
Engineering Division Manager 0.70              0.70              0.70              0.70              
Senior Civil Engineer 0.50              0.50              0.50              0.50              
Senior Civil Engineer Technician 1.00              1.00              2.00              2.00              
Civil Engineer 1.00              1.00              -                -                
Civil Engineer/Project Manager 1.00              1.00              1.00              1.00              
Civil Engineer Designer 1.00              1.00              1.00              1.00              
Construction Inspector 1.00              -                -                -                
Office Specialist 0.48              0.48              0.48            0.48             

Total FTEs 6.68              5.68              5.68              5.68              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Program Expenditures
Personnel 539,385$      518,289$      475,298$      495,614$      
O&M 13,021          29,450          29,450          19,450          
Capital 976,144        1,000,000     1,054,000   -                   

Total Expenditures 1,528,549$   1,547,739$   1,558,748$   515,064$      

Transportation Engineering is responsible for managing the design and construction of roadway projects.  
While most large projects are designed by consultants, the Engineering Division has a small in-house design 
team for smaller projects.  Transportation Engineering provides construction management for all public 
roadway projects, large and small, as well as issuing permits for all activity within the Town's right-of-way.  

Infrastructure Section - Engineering Division

Transportation Engineering Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Personnel
Engineering Division Manager 0.20              0.20              0.20              0.20              
Senior Civil Engineering Technician -                1.00              1.00              1.00              

Pavement Management Specialist 1.00              -                -               -               

Total FTEs 1.20              1.20              1.20              1.20              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Program Expenditures
Personnel 100,986$      107,772$      107,772$      110,973$      
O&M 1,094            3,250            3,250            3,250            
Capital -                -                -                   1,100,000     

Total Expenditures 102,080$      111,022$      111,022$      1,214,223$   

Infrastructure Section - Engineering Division

Pavement Management is responsible for operating the pavement management system and developing 
annual and long term schedules for surface treatments on town roadways.

Pavement Management Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Personnel
Operations Division Manager 0.75              0.75              0.75              0.75              
Streets & Drainage Senior Crew Lead 1.00              1.00              1.00              1.00              
Streets & Drainage Crew Leader 2.00              2.00              2.00              2.00              
Heavy Equipment Operator III -                2.00              2.00              2.00              
Heavy Equipment Operator II 5.00              3.00              3.00              3.00              
Office Specialist -                0.05              0.05              -                
Senior Office Assistant 0.05              -                -                -                
Total FTEs 8.80              8.80              8.80              8.75              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Program Expenditures
Personnel 556,474$     562,933$     562,933$     570,105$      
O&M 232,228        240,100        245,100        288,600        
Capital -                85,000          84,264        150,000        

Total Expenditures 788,702$     888,033$     892,297$     1,008,705$   

Infrastructure Section - Operations Division

Street Maintenance is responsible for maintaining the town's streets and drainage ways.

Street Maintenance Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Personnel
Engineering Division Manager 0.10              0.10              0.10              0.10              
Senior Civil Engineer 0.50              0.50              0.50              0.50              
Senior Traffic Technician 1.00              1.00              1.00              1.00              
Traffic Technician 1.00              1.00              1.00              1.00              
Traffic Signs/Markings Crew Leader 1.00              1.00              1.00              1.00              
Senior Traffic Signs/Markings Worker 1.00              -                -                -                
Traffic Signs/Markings Worker 1.00              1.00              1.00              1.00              
Office Specialist -                0.05              0.05              -                

Senior Office Assistant 0.05              -                -               -               

Total FTEs 5.65              4.65              4.65              4.60              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Program Expenditures
Personnel 316,699$      318,027$      318,027$      317,327$      
O&M 103,982        196,050        196,050        196,800        
Capital 3,802            2,250            5,918          402,250        

Total Expenditures 424,483$      516,327$      519,995$      916,377$      

Infrastructure Section - Engineering Division

Traffic Engineering is responsible for maintaining and operating the town's traffic intersection 
signals and lights, pavement markings, traffic signage, and conducting and reviewing traffic 
studies.

Traffic Engineering Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Facilities Maint Crew Leader 1.00            1.00           1.00           1.00           
Facilities Maint Tech 1.00            1.00           1.00           1.00           
Office Specialist -              0.15           0.15           -             
Senior Office Assistant 0.15            -             -             -             

Total FTEs 2.15            2.15           2.15          2.00          

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Personnel 131,550$    129,732$   129,732$  135,853$   
O&M 167,749    187,800   187,800   172,000     

Total Expenditures 299,299$    317,532$   317,532$  307,853$   

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Pima County Library District 
Reimbursement 15,000$      30,000$     25,000$     15,000$     

Total Revenues 15,000$      30,000$     25,000$    15,000$     

PROGRAM EXPENDITURES

Facility Maintenance, a program within the Operations Division of the DIS Department, provides 
building maintenance repairs, minor renovations, project management, contract administration, 
energy management and HVAC services for the Town's facilities.  This program is responsible for 
the maintenance of 15 Town buildings and structures encompassing approximately 84,900 square 
feet of building space.

 

Custodial & Facility Maintenance

Overview

DIS - Infrastructure Section - Operations Division

 2014-2015 Recommended Budget 68
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Fleet Maintenance Mechanic III 1.00           1.00            1.00            1.00              
Office Specialist -             0.15            0.15            0.15              
Senior Office Assistant 0.15          -              -              -                

Total FTEs 1.15           1.15            1.15            1.15              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 81,593$     75,213$        75,213$        77,956$        
O&M 562,665     663,750        663,750        729,363        
Capital -             483,000        483,000        964,800        

Total Expenditures 644,258$  1,221,963$  1,221,963$  1,772,119$   

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Charges for Services 638,787$   1,282,793$   1,282,793$  1,467,800$   
State Grants -             -                -                  308,000        
Miscellaneous -            20,000        60,000        151,313        

Total Revenues 638,787$   1,302,793$   1,342,793$  1,927,113$   

Fleet is set up as an internal service fund under the Operations Division of the DIS Department.  Each Town 
department that maintains a fleet of vehicles and/or heavy equipment contributes to this fund based on their 
respective fleet size and related costs.    Fleet is responsible for replacement, preventative maintenance and repair
of the Town's fleet of vehicles and heavy equipment.  This is accomplished through the combination of service 
contracts and staff.  (To note, the Police Department's ongoing fleet maintenance costs are budgeted directly in 
the Police Department). 

 

Fleet Fund

Overview

DIS - Infrastructure Section - Operations Division

 2014-2015 Recommended Budget 72
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Stormwater Engineer 1.00               1.00               1.00               1.00               
Operations Division Manager 0.25               0.25               0.25               0.25               
Civil Engineer 1.00               1.00               1.00               1.00               
Civil Engineering Technician 1.00               1.00               1.00               1.00               
GIS Analyst 0.25               0.25               0.25               -                 
Office Specialist -                 0.60               0.60               0.60               
Senior Office Assistant 0.60               -                 -               -                

Total FTEs 4.10               4.10               4.10               3.85               

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 288,429$       319,843$       319,843$       314,948$       
O&M 664,927         427,983         427,983         650,281         
Capital 75,573           586,550         66,550         26,250           

1,028,928$   1,334,376$  814,376$      991,479$       
Does not include non-cash outlays for depreciation 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Federal Grants 7,867$           -$              -$                   -$                   
State Grants -                 450,000         -                     -                     
Charges for Services 750,460         771,500         771,500         789,300         
Miscellaneous 62,940           -                 23                  -                     
Interest 5,470             500                1,500           1,000             

Total Revenues 826,738$       1,222,000$   773,023$       790,300$       

Total Expenditures

The Stormwater Utility enterprise is managed through the DIS Operations Division.  The Stormwater Utility is 
responsible for meeting all quality and quantity issues including the Town's Stormwater Management Plan, 
Floodplain and Erosion Hazard Management, and supporting all other Town programs that are impacted by 
storm events.  The Stormwater Utility also coordinates with federal, state and local government agencies with 
regard to floodplain issues.

 

Stormwater Utility
Overview

DIS - Infrastructure Section - Operations Division

 2014-2015 Recommended Budget 75
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Transit Services Administrator 0.50              0.50              -               -               
Transit Services Crew Leader -                -                2.00              2.00              
Dispatcher 2.11              2.11              2.11              2.11              
Lead Transit Driver 1.00              1.00              1.00              1.00              
Driver 15.39            15.39            16.98            16.98            
Office Assistant 0.96              0.96              0.96              0.96              
Total FTEs 19.96            19.96            23.05           23.05           

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES 

Personnel 715,967$      762,075$      772,586$     884,347$      
O&M 351,676        376,000        403,500      589,850        
Capital 18,582        105,500      56,252        42,500         

Total Expenditures 1,086,226$   1,243,575$   1,232,338$  1,516,697$   

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE 

RTA Reimbursement 913,863        1,032,000     1,154,200   1,315,000     
State Grants 444               -                    -                   -                   
Fare Box 66,558        54,000        64,000        74,000         

Total Revenues 980,864$      1,086,000$   1,218,200$  1,389,000$   

Transit Services facilitates partnerships and coordinates transportation services among public and private      
agencies serving Oro Valley to improve mobility for community residents.  Transit Services has developed a long-
term partnership with the Regional Transportation Authority (RTA) to improve the transportation network and 
maximize transportation options available to the community at the lowest possible cost.  Transit Services is proud to
operate the regional Sun Shuttle Dial-a-Ride service under contract with the RTA.  We are committed to providing 
high quality transit alternatives and planning for the future.

 

Transit Services
   Overview

Development & Infrastructure Services
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Finance Director 1.00            1.00             1.00           1.00              
Procurement Administrator 1.00            1.00             1.00           1.00              
Finance Manager -              -               -            1.00              
Accounting Supervisor 1.00            1.00             1.00           -               
Senior Budget Analyst -              -               -            1.00              
Budget & Management Analyst 1.00            1.00             1.00           -               
Senior Accountant 1.00            1.00             1.00           1.00              
Payroll Specialist 1.00            1.00             1.00           1.00              
Accounting Clerk 1.00           1.00           1.00           1.00              

Total FTEs 7.00            7.00             7.00           7.00              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 589,951$    641,542$     628,130$    639,559$      
O&M 98,944        67,700         67,700       67,700          
Capital 1,833         -             -                 -                   

Total Expenditures 690,728$   709,242$    695,830$    707,259$      

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Sales Tax Audit Recovery Fees 9,734$       -$            9,000$        9,000$          

Total Revenues 9,734$        -$             9,000$        9,000$          

The Finance Department is responsible for Town financial activities, including accounting, payroll 
and accounts payable processing, budget development, coordination and analysis, financial 
statement preparation, audit coordination, debt management, managerial reporting, sales tax 
compliance, and participation in a variety of other administrative and special projects.  The 
Department also coordinates the development of the Town’s Capital Improvement Program and 
provides procurement administration for the Town.

 

Finance
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES
O&M 1,766,764$     1,760,729$     1,760,729$     1,837,600$      
Capital 77,948            80,000            80,000            30,000             
Use of Contingency (TEP 
undergrounding) -                  -                  970,000          -                       

Transfers Out 1,345,324       1,762,729       3,262,729       2,700,965        

Total Expenditures 3,190,037$     3,603,458$     6,073,458$     4,568,565$      

The General Administration budget accounts for certain overhead costs such as utility 
expenses and general liability insurance.  It also allocates monetary transfers to subsidize 
various funds, i.e. debt service and capital projects.

 

General Administration
Overview

 2014-2015 Recommended Budget 85
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Human Resource Director 1.00            1.00             1.00           1.00              
Employee & Org. Dev. Analyst 1.00            1.00             -            -               
Human Resource Analyst -              -               -            2.00              
Human Resource Specialist 2.00            2.00             2.00           -               
Safety & Risk Manager 1.00            1.00             -            -               
Office Specialist -             -             0.50           0.50              

Total FTEs 5.00            5.00             3.50           3.50              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 393,997$    424,091$     372,317$    264,735$      
O&M 47,268        99,730         98,890       80,690          
Capital -             -             -                 -                   

Total Expenditures 441,266$   523,821$    471,207$    345,425$      

REVENUES BY FUNDING SOURCE

Funded 100% with General Fund revenues

The Human Resources Department provides services and support in the following areas:  policy 
and procedure administration and compliance, compensation and benefits, training and education, 
performance management, and employee and labor relations.    

 

Human Resources
Department Overview

 2014-2015 Recommended Budget 88
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PERSONNEL

FY 2013 Actual 6.50
FY 2014 Budget 6.50
FY 2014 Projected 6.50
FY 2015 Budget 7.00

EXPENDITURES BY PROGRAM AREA

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Administration 410,337$      600,184$      627,252$     486,711$      
GIS Services 122,853        132,091        132,091      175,392        
Technical Services 330,629        330,354        313,200      361,536        
Business Applications & 
Development 176,533        180,594        170,680        185,545        

Telecommunications 160,362        238,950        238,950        188,950        

Total Expenditures 1,200,714$   1,482,173$   1,482,173$  1,398,134$   

REVENUES BY FUNDING SOURCE
Funded 100% with General Fund revenues

The mission of the Information Technology (IT) Department is to effectively deploy and manage 
information services and telecommunications technologies and to assist Town departments 
individually and collectively in achieving their business goals.

 

Information Technology
Department Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

IT Director 1.00             1.00            1.00            1.00             

Total FTEs 1.00              1.00              1.00            1.00             

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 141,077$      129,145$      129,145$     132,516$      
O&M 269,260        321,039        348,107      354,195        
Capital -               150,000      150,000      -                   

410,337$     600,184$     627,252$     486,711$      Total Expenditures

The Administration program manages all of Information Technology's logistics including 
procurements, budget information and operations, and management and oversight.

Information Technology

Administration Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

GIS Analyst 1.50             1.50            1.50            1.00             

Senior GIS Specialist -               -              -              1.00             

Total FTEs 1.50              1.50              1.50            2.00             

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 118,641$      121,441$      121,441$     163,742$      
O&M 4,212           10,650        10,650        11,650          

122,853$     132,091$     132,091$     175,392$      Total Expenditures

The GIS Services program is responsible for providing complete, accurate and current 
Geographic Information System maps, analysis, proposals, and presentations to support the 
operations used by each department.

Information Technology

GIS Services Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Network Administrator 1.00              1.00              1.00            1.00             
IT Analyst 1.00             1.00            1.00            1.00             

Total FTEs 2.00              2.00              2.00            2.00             

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 157,835$      163,904$      146,750$     142,086$      
O&M 53,723          40,050          40,050        44,550          
Capital 119,070       126,400      126,400      174,900        

330,629$     330,354$     313,200$     361,536$      Total Expenditures

The Technical Services program provides management and security of the Town's computer 
networks, desktop and network technology acquisition, support, and training.

Information Technology

Technical Services Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Systems Analyst 1.00              1.00              1.00            1.00             
Database Analyst 1.00             1.00            1.00            1.00             

Total FTEs 2.00              2.00              2.00            2.00             

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 160,912$      168,344$      158,430$     167,595$      
O&M 15,621          12,250          12,250        17,950          
Capital -               -              -                   -                   

176,533$     180,594$     170,680$     185,545$      Total Expenditures

Information Technology

The Business Application & Development program is responsible for application development and 
support, database management, project management, website support, and development of Electronic 
Government (E-Gov) and future E-commerce applications.

Business Application & Development Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

O&M 160,362$      188,950$      188,950$     188,950$      
Capital -               50,000        50,000        -                   

160,362$     238,950$     238,950$     188,950$      Total Expenditures

Information Technology

The Telecommunications program is responsible for the management of all voice and data systems 
including the Town's PBX (private branch exchange) phone system, voice mail, long distance, internet 
access, wireless and point-to-point communication.

Telecommunications Program Overview
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PERSONNEL

FY 2013 Actual 6.00
FY 2014 Budget 6.00
FY 2014 Projected 6.00
FY 2015 Budget 6.00

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Civil 279,959$     372,398$       312,398$     376,297$      
Prosecution 399,447     431,946       416,946      344,877        

Total Expenditures 679,406$     804,344$       729,344$     721,174$      

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

State Grants -$            15,000$        -$              5,000$          

Total Revenues -$             15,000$         -$              5,000$          

EXPENDITURES BY PROGRAM AREA

REVENUES BY FUNDING SOURCE

The Legal Department is organized into two divisions, Civil and Prosecution.  The Legal 
Department provides two different, but equally important, types of legal services to the Town:  
handling civil matters for the Mayor and Council, Town Manager and Town Departments; and 
prosecuting misdemeanor crimes and traffic violations within the town.

 

Legal
Department Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Legal Services Director -               -                 -               0.50              
Chief Civil Deputy Attorney 1.00             1.00               1.00             1.00              

Paralegal I 1.00           1.00             1.00             1.00              

Total FTEs 2.00             2.00               2.00             2.50              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES
Personnel 250,812$     168,698$       168,698$     251,597$      
O&M 29,147         203,700         143,700      124,700        
Capital -             -               -                   -                    

Total Expenditures 279,959$    372,398$      312,398$     376,297$      

The Civil Division is analogous to the General Counsel's office of a corporation.  The Town itself is the 
client, with the Council and Manager the primary "control group."  They set the overall direction of 
legal services in accordance with goals and objectives set by the Council as the governing board and 
the Manager as Council's chief administrative officer.

The division drafts and/or reviews all Town contracts, resolutions and ordinances, policies and 
procedures; advises officials and employees about regulatory compliance and risk management 
issues associated with the matter for which they are responsible; advises officials and employees and 
assists them in complying with administrative requirements such as open meeting, public records and 
conflict of interest laws.  The Civil Division handles code enforcement matters and a variety of 
negotiations arising out of contract and litigation matters.

Legal

Civil Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL
Town Prosecutor 1.00             -                 -                -                 
Legal Services Director -               1.00               1.00              0.50               
Assistant Town Prosecutor 1.00             1.00               1.00             1.00              
Senior Paralegal 1.00             1.00               1.00             1.00              
Legal Secretary 1.00           1.00             1.00             1.00              

Total FTEs 4.00             4.00               4.00             3.50              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES
Personnel 378,733$     386,496$       386,496$     310,127$      
O&M 20,714         30,450           30,450         29,750          
Capital -             15,000         -                   5,000            

Total Expenditures 399,447$     431,946$       416,946$     344,877$      

Legal

The Prosecution Division prosecutes or otherwise handles misdemeanor crimes and traffic violations 
within the town.

The Prosecution Division also provides legal advice and training to the Oro Valley Police Department 
in handling criminal investigations of matters that will be prosecuted by the County or Arizona Attorney 
General.

The Prosecution Division handles Rule 11 mental health hearings at Superior Court for those persons 
charged with criminal offenses.

The Prosecution Division provides Victim Services under the Arizona Constitution.   

Prosecution Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Magistrate Judge 1.00            1.00             1.00           1.00              
Court Administrator 1.00            1.00             1.00           1.00              
Courtroom Clerk 1.00            1.00             1.00           1.00              
Senior Court Clerk 3.00            3.00             3.00           3.00              
Court Clerk 1.00            1.00             1.00           1.00              
Bailiff 1.00           1.00           1.00           1.00              

Total FTEs 8.00            8.00             8.00           8.00              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 590,635$    636,520$     632,058$    624,380$      
O&M 102,372     124,910     124,910     133,840        

Total Expenditures 693,007$   761,430$    756,968$    758,220$      

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Court Costs 184,108$    200,000$     190,000$    190,000$      
Public Defender Fees 2,921          4,000           2,500         2,500            
Fines 180,875     190,000     180,000     180,000        

Total Revenues 367,905$    394,000$     372,500$    372,500$      

Services rendered by Magistrate Court include the processing and adjudication of all cases filed in 
the Court, including the trial or other disposition of misdemeanor criminal cases, criminal traffic 
cases, Town code violations and civil traffic cases; collection of fines, surcharges, restitution and 
other fees; issuing injunctions against harassment and domestic violence orders of protection, 
taking applications for and issuing marriage licenses, and performing weddings.  Services rendered 
by the Court are governed by rules set by the Arizona Supreme Court and guided by statutes 
enacted by the Arizona Legislature.
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PERSONNEL

FY 2013 Actual 10.00             
FY 2014 Budget 10.38             
FY 2014 Projected 10.38             
FY 2015 Budget 10.38             

EXPENDITURES BY PROGRAM AREA - GENERAL FUND

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Town Management 363,784$       397,353$       398,409$       391,477$       
Communications & Constituent Svcs. 269,315         303,636         292,810       291,103         

Total Expenditures 633,099$       700,989$       691,219$       682,580$       

EXPENDITURES BY PROGRAM AREA - BED TAX FUND

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Economic Development 369,509$       501,762$       494,406$      596,372$       

Total Expenditures 369,509$       501,762$       494,406$       596,372$       

The Town Manager is responsible for the proper management and administration of the Town and serves 
as the Chief Administrative Officer of the government under the control and direction of the Town Council.  
The Town Manager is further responsible for the promotion of economic development (funded by the Bed 
Tax Fund), intergovernmental programs, communications, and for coordination of the administrative 
functions of the various departments, divisions, boards, and services of the Town government.  The Town 
of Oro Valley is made up of the following departments and/or offices: Town Manager, Town Clerk; Human 
Resources; Finance; Legal Services; Police; Water Utility; Development and Infrastructure Services; Parks 
and Recreation; Information Technology, and Magistrate Court.

 

Town Manager's Office
Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Town Manager 1.00               1.00               1.00               1.00               
Assistant to the Town Manager 1.00               1.00               1.00               1.00               
Executive Assistant 1.00               1.00               1.00               1.00               
Senior Office Specialist 0.50               0.50               0.50               0.50               
Management Intern -                 0.38               0.38              0.38              

Total FTEs 3.50               3.88               3.88               3.88               

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES
Personnel 342,282$       375,653$       376,709$       364,577$       
O&M 19,145           21,700           20,256           22,900           
Capital Outlay 2,357             -                 1,444           4,000            

Total Expenditures 363,784$      397,353$      398,409$      391,477$       

The Town Manager’s office is responsible for the fiscal health of the Town government, and for direction 
and coordination of the administrative functions of the various departments, divisions, boards, and 
services of the Town Government.  The Town Manager’s office provides staff support to the Town 
Council, handles media relations, promotes the Town’s legislative agenda through intergovernmental 
programs, and seeks opportunities for partnerships and financial assistance at the county, state and 
federal levels through grants, legislation and federal appropriation requests. The Town Manager’s office 
also maintains citizen and community relations, as well as Oro Valley representation on regional boards 
and quasi-governmental councils to keep our needs considered in regional decision–making.

Town Manager's Office
Town Management Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Personnel

Communications Administrator 1.00               1.00               1.00               1.00               
New Media Developer 1.00               1.00               1.00               1.00               
Constituent Services Coordinator 1.00               1.00               1.00               1.00               
Senior Office Specialist 0.50               0.50               0.50              0.50              

Total FTEs 3.50               3.50               3.50               3.50               

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Program Expenditures

Personnel 255,685$       264,956$       254,130$       265,208$       
O&M 13,630           38,680           38,680         25,895          

Total Expenditures 269,315$       303,636$       292,810$       291,103$       

Town Manager's Office

The Communications & Constituent Services Division manages and facilitates all media relations on behalf 
of the organization. The Communications Administrator is responsible for the oversight of communication, 
branding, marketing related programs, activities and project management. In addition, the division plans, 
develops and produces publications and services designed to facilitate communication between Town 
leadership and residents in order to keep residents informed about Town services, activities and programs.  
Staff also provides administrative support to the Town leadership through the Constituent Services Office 
(CSO) where concerns, complaints, inquiries, referrals and information requests are addressed with 
excellent customer service and a common sense approach. The Constituent Services Coordinator 
facilitates public education efforts, coordinates departmental responses, and ensures that constituent 
voices and perspectives are consistently captured and transmitted to Town leadership. The CSO also 
conducts the Council on Your Corner program as well as outreach activities to homeowner associations. 
Constituent issues are tracked to monitor changing community needs and desires, allowing the Town 
leadership to adjust policies and budget options in order to better serve town residents.

Communications & Constituent Services Program Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Economic Development Mgr. 1.00             1.00              1.00              1.00               
Economic Development Spec. 1.00             1.00              1.00                1.00               

Marketing & Communications Spec. -              -                1.00                1.00               
Office Specialist 1.00            1.00            -                -                 

Total FTEs 3.00             3.00              3.00              3.00               

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 194,199$     208,412$      201,056$       226,402$       
O&M 175,310       293,350        293,350          369,970         
Other Financing Uses 406,629       790,669        790,669          352,543         

776,138$     1,292,431$  1,285,075$    948,915$       

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Bed Taxes 788,796$     789,000$      867,898$       944,571$       
Interest Income 3,476           3,975            8,000            4,125             
Miscellaneous 10,000         -              -                    -                    

Total Revenues 802,272$     792,975$      875,898$       948,696$       

Total Expenditures

The Bed Tax Fund covers all economic development-related costs and activities.  Examples 
include funding for Visit Tucson and the Greater Oro Valley Chamber of Commerce.  This fund 
also covers increased operational costs and debt service associated with the completed Aquatic 
Center expansion.    

 

Economic Development - Bed Tax Fund

Overview
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PERSONNEL

FY 2013 Actual 28.61
FY 2014 Budget 29.44
FY 2014 Projected 35.18
FY 2015 Budget 35.18

EXPENDITURES BY DIVISION
FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Parks & Rec Administration 280,541$      324,058$      328,803$     375,975$      
Parks 800,277        1,025,172     858,124      975,998        
Recreation 230,643        267,419        268,919      252,094        
Trails 69,214          77,892          77,392        81,689          
Aquatics 581,059        697,441        865,897        841,526        
Library 427,935        -                -                    -                    
Cultural Resources 254,783        144,973        137,820        107,146        

Total Expenditures 2,644,451$   2,536,955$   2,536,955$  2,634,428$   

REVENUES BY FUNDING SOURCE
FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Aquatics User Fees 169,965$      271,500$      307,000$     366,500$      
Fields & Courts User Fees 32,827          40,000          40,000        67,000          
Miscellaneous User Fees 180,265        165,000        165,000      160,000        
Pima County Library District 
Reimbursement 403,969        -                -                    -                    

State Grants 17,675          180,000        20,090          85,000          

Total Revenues 804,701$      656,500$      532,090$     678,500$      

This department represents municipal services in five areas, including parks, recreation, trails, 
aquatics, and cultural and historic resources.  This department is further responsible to provide staff 
support to the Parks and Recreation Advisory Board and the Historic Preservation Commission.  The 
Cultural Resources Division is responsible for the management of all town historic and cultural 
properties, such as Steam Pump Ranch.  Additionally, this Division is responsible for implementation 
and follow-through of master plans for town historic sites and cultural resources.  To note, the Oro 
Valley Public Library was previously managed within this department.  Effective January 1, 2013, the 
Oro Valley Public Library changed from affiliate status to branch status, and operations were 
assumed by Pima County. 

 

Parks & Recreation
Department Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Parks and Recreation Director 0.90              1.00              1.00            1.00              
Senior Office Specialist 0.90              1.00              1.00            1.00              
Office Assistant 1.00             1.00            1.00            1.00              

Total FTEs 2.80              3.00              3.00            3.00              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 210,388$      206,530$      206,530$     211,875$      
O&M 70,152          117,528        122,273      164,100        
Capital -               -              -                  -                   

280,541$      324,058$     328,803$     375,975$      Total Expenditures

The Parks and Recreation Administration Division is responsible for program registrations, processing 
fees and making deposits, coordinating facility reservations, responding to all phone, walk-in and email 
inquiries, and clerical and organizational staff support.  Additionally, this division provides administrative 
support to the Parks and Recreation Advisory Board.

Parks & Recreation
Administration Division Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Parks Maintenance Manager 0.85              1.00              1.00            1.00              
Parks Maintenance Crew Lead 1.00              1.00              1.00            1.00              
Sr Parks Maintenance Worker 2.80              3.00              3.00            3.00              
Parks Maintenance Worker 1.50              2.35              2.35            2.35              
Park Monitor 1.23             1.23            1.23            1.23              

Total FTEs 7.38              8.58              8.58            8.58              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 379,608$      437,347$      411,599$     439,223$      
O&M 362,134        502,825        406,525      492,775        
Capital 58,535          85,000        40,000        44,000          

800,277$      1,025,172$  858,124$     975,998$      Total Expenditures

The Parks Division is responsible for building maintenance, janitorial services, turf management, 
landscape maintenance and property upkeep for all parks, natural trails, and bicycle/pedestrian oasis 
facilities.  Parks is also responsible for the landscape maintenance at Town Hall, including the Police 
Department.  Parks oversees all parks construction projects, including new construction, renovations and 
repairs.

Parks & Recreation
Parks Division Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Recreational & Cultural Svcs Mgr -                -                -              0.80              
Recreation Manager 0.90              0.80              0.80            -                
Assistant Recreation Manager 0.90              1.00              1.00            1.00              
Recreation Leader 0.40              0.40              0.40            0.40              
Recreation Aide 1.50             1.50            1.50            1.50              

Total FTEs 3.70              3.70              3.70            3.70              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 148,755$      150,269$      150,269$     158,444$      
O&M 81,888          117,150      118,650      93,650          

230,643$      267,419$     268,919$     252,094$      Total Expenditures

The Recreation Division is responsible for providing recreational programs, activities, classes, hikes, and 
special events for all ages, as well as ball field management and contracts.  

Parks & Recreation
Recreation Division Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Multimodal Planner 0.90             1.00            1.00            1.00              

Total FTEs 0.90              1.00              1.00              1.00              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 65,614$        75,052$        75,052$       76,879$        
O&M 3,600            2,840          2,340          4,810            

69,214$        77,892$       77,392$       81,689$        Total Expenditures

Parks & Recreation

The Trails Division is responsible for insuring that the Town's Trails Plan, as well as the Pedestrian & 
Bicycle Plan, are implemented and followed.  This section handles grant writing for the department, 
addresses trail issues, manages the Adopt-a-Trail program, and provides public information, safety and 
instructional programs.  Additionally, Trails performs development review to insure that all "bike, ped & 
trails" issues are properly addressed when development occurs.

Trails Division Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Aquatics Manager 1.00              1.00              1.00            1.00              
Assistant Aquatics Manager 1.00              1.00              1.00            1.00              
Facility Supervisor 1.36              1.36              1.36            1.36              
Shift Leader 2.72              2.72              4.08            4.08              
Facility Attendant 2.40              2.88              5.76            5.76              
Lifeguard/Swim Instructor 4.00             4.00            5.50            5.50              

Total FTEs 12.48            12.96            18.70          18.70            

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 338,552$      381,701$      536,507$     543,836$      
O&M 229,082        297,740        311,390      297,690        
Capital 13,424          18,000        18,000        -                   

581,059$      697,441$     865,897$     841,526$      Total Expenditures

Parks & Recreation

The Aquatics Division is responsible for the safe operation, maintenance and management of the Oro 
Valley Aquatic Center.  This facility was expanded in FY 2013 and includes an Olympic-sized swimming 
pool, a 25-yard pool, a splash pad for children and other family-friendly amenities.  The facility will serve 
as one of Southern Arizona's premier, competition-level facilities.  FY 2014 was the first full fiscal year of 
expanded operations.      

Aquatics Division Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Library Services Manager -                -                -                -                
Librarian II -                -                -                -                
Library Associate -                -                -                -                
Library Technical Assistant II -                -                -                -                
Library Technical Assistant I -                -                -                -                
Office Specialist -               -              -              -                

Total FTEs -                -                -              -                

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 392,351$      -$              -$              -$              
O&M 35,583          -                -                -                
Capital -                -                -                -                

427,935$      -$             -$                 -$                 Total Expenditures

Parks & Recreation

Effective January 1, 2013, the Oro Valley Public Library changed from affiliate status to branch status, 
and operations were assumed by Pima County.      

Library Division Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Parks & Recreation Director 0.10              -                -              
Multimodal Planner 0.10              -                -              
Parks Maintenance Manager 0.15              -                -              
Senior Parks Maintenance Worker 0.20              -                -              
Parks Maintenance Worker 0.50              -                -              
Recreational & Cultural Svcs Mgr -                -                -              0.20              
Recreation Manager 0.10              0.20              0.20            -                
Assistant Recreation Manager 0.10              -                -              -                
Senior Office Specialist 0.10             -              -              -                

Total FTEs 1.35              0.20              0.20            0.20              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 74,925$        13,973$        13,973$       14,146$        
O&M 65,358          49,000          41,847        43,000          
Capital 114,500        82,000        82,000        50,000          

254,783$      144,973$     137,820$     107,146$      Total Expenditures

Parks & Recreation

The Cultural Resources Division is responsible for the management of all town historic and cultural 
properties, such as Steam Pump Ranch.  Additionally, this division is responsible for implementation and 
follow-through of master plans for town historic sites and cultural resources.    

Cultural Resources Division Overview
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PERSONNEL

FY 2013 Actual 131.69
FY 2014 Budget 134.13
FY 2014 Projected 133.13
FY 2015 Budget 134.13

EXPENDITURES BY PROGRAM AREA

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Administration 969,935$         1,101,278$      1,104,278$      1,099,406$      
Support Services 5,310,157        6,608,522        6,573,126        6,293,077        
Field Services 6,025,524        6,440,160        6,314,621        6,447,586        
Professional Dev. & Training 174,837           190,750           190,750           190,005           
Professional Standards 117,904           114,233           114,269           122,373           

Total Expenditures 12,598,358$    14,454,943$    14,297,044$    14,152,447$    

REVENUES BY FUNDING SOURCE

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Federal Grants 599,050$         576,490$         592,689$         597,365$         
State Grants 111,829           182,700           52,300             202,300           
Seizures & Forfeitures 27,984             202,438           89,587             209,457           
Report Copying 5,583               5,500               4,650               4,650               
Impound Processing 34,050             47,500             24,414             26,610             
Other 41,713             26,700             26,430           25,050             

Total Revenues 820,209$         1,041,328$      790,070$         1,065,432$      

The Oro Valley Police Department (OVPD) is committed to providing public safety services to ensure a safe 
environment.  This is accomplished through collaborative partnerships between our organization, our citizens, 
business owners/managers, schools, community organizations, media, and other government partners.  
OVPD members seek the highest amount of professional development with one S.E.R.V.I.C.E. vision in 
mind:
                  Seek      Excellence      Remain      Vigilant      Involve      Community      Enforcement

 

Police

Department Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Police Chief 1.00                 1.00                 1.00                 1.00                 
Deputy Police Chief 1.00                 1.00                 1.00                 1.00                 
Lieutenant 1.00                 1.00                 1.00                 1.00                 
Administrative Services Mgr 1.00                 1.00                 1.00               1.00                

Total FTEs 4.00                 4.00                 4.00                 4.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 532,982$         547,433$         547,433$         549,911$         
O&M 435,316           553,845           556,845           549,495           
Capital 1,638               -                   -                      -                      

Total Expenditures 969,935$         1,101,278$      1,104,278$      1,099,406$      

The Oro Valley Police Department (OVPD) is a true community policing organization and understands 
community policing is a "way of life" for an organization.  In Oro Valley, community policing is considered a core 
value that underlies all programs and initiatives.  The Police Department Administration embodies this 
philosophy and guides all staff towards embracing this philosophy throughout the entire organization.

Police
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Commander 1.00                 1.00                 1.00                 1.00                 
Lieutenant 2.00                 2.00                 2.00                 2.00                 
Emergency Mgmt & Safety Coord -                   -                   -                   1.00                 
Emergency Response Planner 1.00                 1.00                 1.00                 -                   
Senior Office Specialist -                   1.00                 1.00                 1.00                 
Office Specialist 1.00                 -                   -                 -                  

Total FTEs 5.00                 5.00                 5.00                 5.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 468,338$         535,476$         535,476$         555,935$         
O&M 407                  800                  800                800                 

Total Expenditures 468,745$         536,276$         536,276$         556,735$         

Police

The Support Services Division (SSD) provides the necessary support and enhancement to the Field Services 
Division and Administration.  SSD personnel are specially trained in law enforcement functions specific to the 
organization and community, which enhance our ability to provide service.  SSD must consistently evaluate the 
service efforts of the department and make changes based upon these efforts.  This is accomplished through 
technology, expertise, resource allocation, intelligence gathering, and education.
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Sergeant 1.00                 1.00                 1.00                 1.00                 
SRO Officer 7.00                 8.00                 7.00               8.00                

Total FTEs 8.00                 9.00                 8.00                 9.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 736,298$         852,857$         802,227$         859,546$         
O&M 483                  100                  100                11,500             

Total Expenditures 736,781$         852,957$         802,327$         871,046$         

Police

The School Resource Officer (SRO) program is designed upon the "basic triad concept" of being a law 
enforcement officer, teacher, and counselor to the school community.  This "community" includes the school 
administration, faculty and staff, parents, students, and the schools surrounding the Oro Valley community.  An 
SRO provides this service in many ways while always taking a personal interest in students' lives, activities, and 
problems.  Officers are assigned to:  Canyon del Oro High School, Ironwood Ridge High School, Copper Creek 
Elementary, Painted Sky Elementary, and Wilson K-8.
Within the SRO Unit is the Explorers Program, which consists of young men and women, ages 14 to 21, who are 
interested in a career in law enforcement.  Police officers are the Explorer advisors and assist in weekly 
instruction and training.  Explorers dedicate themselves to community service and assist the department during 
special events.
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Police Communications Mgr -                   -                   -                   1.00                 
Communications Supervisor 1.00                 1.00                 1.00                 -                   
Lead Dispatcher 3.00                 3.00                 3.00                 3.00                 
Dispatcher 9.00                 9.00                 9.00               9.00                

Total FTEs 13.00               13.00               13.00               13.00               

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 797,786$         868,135$         868,135$         901,858$         
O&M 2,361               3,350               3,300             3,350              

Total Expenditures 800,147$         871,485$         871,435$         905,208$         

Police

The Communications Center is the primary answering point for all 9-1-1 emergency calls in Oro Valley.  The 
center operates 24 hours a day, 7 days a week.  Public Safety Communications is skilled emergency service 
work that involves receiving emergency and non-emergency requests for police assistance, determining the 
nature and the urgency of calls, initiating police or other emergency service personnel action and maintaining 
close contact with field units to monitor response and needed support requirements.
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Records Supervisor 1.00                 1.00                 1.00                 1.00                 
Records Specialist 5.00                 5.00                 5.00                 5.00                 
Office Assistant 1.25                 1.25                 1.25               1.25                

Total FTEs 7.25                 7.25                 7.25                 7.25                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 356,422$         364,148$         364,148$         369,042$         
O&M 2,500               3,250               3,300             3,250              

Total Expenditures 358,923$         367,398$         367,448$         372,292$         

Police

The Records Unit is responsible for processing, distributing, and maintaining all public law enforcement records 
generated by OVPD.  The Records Unit adheres to the release policy mandated by state law.  The Unit is also 
responsible for the handling of impound releases of vehicles, verifying the required documentation through the 
Motor Vehicle Division, preparing the proper paperwork, and collecting the necessary fees.
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Sergeant 1.00                 1.00                 1.00                 1.00                 
Detective 6.00                 6.00                 6.00                 6.00                 
Crime Analyst 1.00                 -                   -                 -                  

Total FTEs 8.00                 7.00                 7.00                 7.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 775,473$         707,152$         707,152$         734,285$         
O&M 9,018               14,400             14,400           11,875             

Total Expenditures 784,490$         721,552$         721,552$         746,160$         

Police

The Criminal Investigations Unit (CIU) is the primary investigative arm of the OVPD and is responsible for 
investigating all major crimes that occur in Oro Valley.  These crimes include Crimes against Person(s) - 
Homicide, Sexual Assault, Aggravated Assault, etc., and  Crimes against Property - Burglary, Larceny, Auto 
Theft, etc.
Detectives are cross-trained to investigate the various types of crimes committed in Oro Valley and many of 
them network with task force groups outside Oro Valley to enhance service within our community.
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Detective/IT Manager 1.00                 1.00                 1.00               1.00                

Total FTEs 1.00                 1.00                 1.00                 1.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 104,680$         102,702$         102,702$         106,540$         
O&M 11,827             197,052           134,500           183,352           
Capital -                   148,340           152,540         68,000             

116,506$         448,094$        389,742$        357,892$         Total Expenditures

Police

The Information Technology Unit (ITU) provides support service to the department and is responsible for 
planning, acquiring, implementing and developing information technology solutions to facilitate the department's 
mission.  The ITU also evaluates and acquires emerging technologies, information systems and networks that 
have law enforcement applications.  
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Fleet Control Specialist -                   -                   -                   1.00                 
Fleet Maintenance Mechanic II 1.00                 1.00                 1.00                 -                   
Reserve Officer 0.48                 0.48                 0.48               0.48                

Total FTEs 1.48                 1.48                 1.48                 1.48                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 91,906$           87,565$           87,565$           93,005$           
O&M 426,251           927,800           927,800           952,953           
Capital 171,394           -                   -                      -                      

689,551$         1,015,365$     1,015,365$     1,045,958$      Total Expenditures

Police

Fleet Maintenance assists with the procurement, outfitting, assigning and maintenance of all vehicles in the 
OVPD fleet.  Fleet Maintenance ensures that all warranty work is performed and the fleet is maintained to 
manufacturer specifications at the most competitive rates available.  It is further tasked with preventative safety 
equipment maintenance.    
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Sergeant 1.00                 1.00                 1.00                 1.00                 
Officer/Special Events Coord. -                   1.00                 1.00                 1.00                 
Officer 2.00                 1.00                 1.00               1.00                

Total FTEs 3.00                 3.00                 3.00                 3.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 196,143$         279,424$         279,424$         294,585$         
O&M 36,023             49,390             49,940           42,740             

Total Expenditures 232,166$         328,814$         329,364$         337,325$         

Police

The Community Resource Unit (CRU) is dedicated to preventing crime through public education and offers a 
wide range of presentations and programs.

Neighborhood Watch Program
Consists of a cohesive body of concerned citizens addressing issues that affect their neighborhood.  OVPD has 
two officers who organize, train, and provide valuable information to these neighborhoods in order to reduce and 
prevent crime.  Neighborhood Watch provides communities a direct liaison with the OVPD and quarterly 
newsletters are distributed.
Crime Free Multi-Housing Program
This program is similar to Neighborhood Watch but for apartment complexes.  It encourages neighbors to 
interact with one another but also holds apartment managers to strict criteria when signing new tenants.
Citizen Volunteer Assistants Program (C.V.A.P.)
This program provides the opportunity for citizens to serve their community by assisting the Police department.  
The volunteers become an extra set of eyes and ears and assist in many different areas.  Volunteers patrol 
residential neighborhoods, business complexes, shopping centers and assist with scene security at accidents or 
crime scenes.
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Sergeant 1.00                 1.00                 1.00                 1.00                 
Officer 7.00                 7.00                 7.00               7.00                

Total FTEs 8.00                 8.00                 8.00                 8.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 768,797$         786,220$         786,220$         772,899$         
O&M -                   -                   -                       -                       
Capital 91,717             46,000             119,036         48,399             

Total Expenditures 860,514$         832,220$         905,256$         821,298$         

Police

The OVPD is actively involved in multi-jurisdictional joint task forces across southern Arizona.

Counter Narcotics Alliance (CNA) is a multi-jurisdictional drug task force that consists of 18 participating agencies 
to include local law enforcement, prosecuting agencies, the Arizona High Intensity Drug Trafficking Area 
(AZHIDTA), and the Davis Monthan Air Force Base (DMAFB) operating in the Pima County metro area.  Each 
agency compliments the task force with staffing and administrative processes.

Drug Enforcement Agency (DEA) has numerous multi-jurisdictional task force groups that include federal agents, 
prosecuting agencies, and state and local law enforcement agencies.  Each task force takes a different segment 
of the trafficking, production and use of drug related crime to combat this national epidemic.

Joint Terrorism Task Force (JTTF) are small cells of highly trained, locally based investigators, analysts, linguists, 
SWAT experts, and other specialists from dozens of U.S. law enforcement and intelligence agencies.  It is a multi-
agency effort led by the Justice Department and FBI designed to combine the resources of federal, state, and 
local law enforcement.

The Gang and Immigration Intelligence Team Enforcement Mission (GIITEM) is a multi-jurisdictional task force 
that focuses on street gang crime as well as U.S. border and immigration crimes.  GIITEM strives to accomplish 
its mission through a task force concept involving personnel from tribal, federal, state, county, and municipal law 
enforcement agencies.
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Crime Scene Tech Supervisor -                   -                   -                   1.00                 
Lead IT Forensic Tech 1.00                 1.00                 1.00                 -                   
Crime Scene Technician -                   -                   -                   2.00                 
Property/ID Technician 2.00                 2.00                 2.00                 -                   
Reserve Officer 0.48                 0.48                 0.48               0.48                

Total FTEs 3.48                 3.48                 3.48                 3.48                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 229,763$         244,161$         244,161$         238,963$         
O&M 32,571             40,200             40,200             40,200             
Capital -                   350,000           350,000         -                      

Total Expenditures 262,334$         634,361$         634,361$         279,163$         

Police

The Property and ID Unit is staffed with skilled technicians that locate, collect, secure and preserve a variety of 
critical, physical and sometimes fragile evidence at crime scenes.  Technicians must write accurate narratives, 
follow up on collected evidence for scientific analysis, liaison with other agencies for complete related casework, 
and prepare testimony for court proceedings.
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Commander 1.00                 1.00                 1.00                 1.00                 
Lieutenant 2.00                 2.00                 2.00                 2.00                 
Crime Analyst -                   1.00                 1.00                 1.00                 
Senior Office Specialist 1.00                 2.00                 1.00                 1.00                 
Office Specialist 1.00                 -                   1.00               1.00                

Total FTEs 5.00                 6.00                 6.00                 6.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 570,012$         628,220$         619,931$         614,425$         
O&M 1,174               1,500               1,500             1,500              

Total Expenditures 571,187$         629,720$         621,431$         615,925$         

The Field Services Division (FSD) is the largest division of the Police Department and is comprised of officers and 
supervisors who provide the "front line" service to the community.  FSD must continually monitor crime trends, 
deployment methods, beat structure, business and neighborhood issues and response times to ensure that the 
department is providing the most efficient and effective services.

Police
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Sergeant 6.00                 6.00                 6.00                 6.00                 
Lead Officer 6.00                 7.00                 7.00                 7.00                 
K-9 Officer 3.00                 2.00                 2.00                 2.00                 
DUI Officer 2.00                 2.00                 2.00                 2.00                 
Officer 30.00               30.00               30.00               30.00               
Reserve Officer 0.48                 1.92                 1.92               1.92                

Total FTEs 47.48               48.92               48.92               48.92               

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 4,197,409$      4,366,845$      4,249,200$      4,371,148$      
O&M 12,714             16,390             16,417             16,690             
Capital -                   10,000             10,368           10,000             

Total Expenditures 4,210,123$      4,393,235$      4,275,985$      4,397,838$      

Police

The Patrol Division consists of six (6) Squads, supplemented by one (1) Motorcycle Squad.  The Patrol Division 
focuses on providing 24 hours, 7 days a week police service to the citizens, schools, business owners, 
employees and visitors of Oro Valley.  OVPD divides the Town into four (4) separate geographical patrol areas.  
Patrol deployment methods are based on a variety of factors with the most significant factors being response 
times, call loads, crime statistics, and neighborhood issues.  The Patrol Division focuses on high visibility patrol 
and strict enforcement to deter crime from our community.  Programs like Adopt-A-Business allow patrol officers 
to work cooperatively with a segment of our community in a proactive manner to solve issues before they become 
problems.  K-9 officers and DUI officers are incorporated within the Patrol Division providing service 7 days a 
week.
K-9
Three K-9 teams (handler/canine) are deployed throughout the week.  Two teams are "dual purpose" and are 
trained in two specific areas; patrol/handler protection, and narcotics detection.  The remaining team is trained to 
detect explosives and an accelerant component used to make explosive devices, and is a member of the Pima 
Regional Bomb Squad.  Two separate canine breeds are used:  German Shepard and Belgium Malinois.
DUI
The DUI Unit is comprised of two officers whose primary function is to actively seek impaired drivers.  Patrol 
Officers who have developed special skills in the area of drug recognition and phlebotomy supplement them in 
their task.  DUI Officers assume the lead investigative role in impairment investigations initiated by Patrol Officers 
and are well versed in the field of impaired driver investigations.  OVPD is a participant in the Southern Arizona 
DUI Task Force and participates in task force deployments annually. 
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Sergeant 1.00                 1.00                 1.00                 1.00                 
Lead Officer 1.00                 1.00                 1.00                 1.00                 
Motorcycle Officer 7.00                 7.00                 7.00               7.00                

Total FTEs 9.00                 9.00                 9.00                 9.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 808,194$         836,417$         836,417$         853,771$         
O&M 7,022               14,700             14,700           14,700             

Total Expenditures 815,216$         851,117$         851,117$         868,471$         

Police

The goals of the Oro Valley Motor Unit are:  to respond to citizens traffic concerns; be highly visible to the public 
and; enforce traffic laws.  By staying proactive and achieving these goals, the Motor Unit is able to deter criminal 
behavior from residing in or targeting Oro Valley.  The three measures deploying the Motor Unit are:  highest 
collision intersections, special events, and citizen traffic concerns.
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Sergeant 1.00                 1.00                 1.00                 1.00                 
Lead Officer 1.00                 1.00                 1.00                 1.00                 
Officer 4.00                 4.00                 4.00               4.00                

Total FTEs 6.00                 6.00                 6.00                 6.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 428,969$         565,088$         565,088$         564,352$         
O&M 28                    1,000               1,000             1,000              

Total Expenditures 428,998$         566,088$         566,088$         565,352$         

Police

The Community Action Team (C.A.T.) serves as one of OVPD's most pro-active and successful community 
policing initiatives.  The primary premise of C.A.T. is to focus on the "root-causes" of problems and identify which 
crimes lead to secondary crimes and how they are associated.  C.A.T. members spend a great deal of time 
gathering information on specific issues through various connections with other law enforcement organizations 
and the public.  These "partnerships" foster trust between the community and our organization and has been 
paramount in our ability to combat crime.
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Training Officer 1.00                 1.00                 1.00               1.00                

Total FTEs 1.00                 1.00                 1.00                 1.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 92,010$           92,250$           92,250$           92,955$           
O&M 82,828             98,500             98,500           97,050             

Total Expenditures 174,837$         190,750$         190,750$         190,005$         

Police

Professional Development & Training is tasked to ensure that members provide the most efficient and effective 
public safety service to the community in support of a community policing philosophy.  Personnel are trained to 
deliver a high level of service that not only meets community expectations but also allows our staff to maintain 
professional certifications.  Professional Development & Training focuses on developing the skills, abilities, 
knowledge, and talents of the OVPD to maintain professional and expert service.  This program is also 
responsible for new-hire recruit officer orientation.  This orientation is provided to prepare new officers for the 
stresses of attending a police academy along with orienting them to Oro Valley.
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Sergeant 1.00                 1.00                 1.00               1.00                

Total FTEs 1.00                 1.00                 1.00                 1.00                 

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 110,837$         107,583$         107,583$         115,723$         
O&M 7,067               6,650               6,686             6,650              

Total Expenditures 117,904$         114,233$         114,269$         122,373$         

Police

It is the policy of the OVPD to thoroughly investigate all complaints against its employees in order to preserve 
public confidence in our willingness to oversee and control the actions of our employees.  The Office of 
Professional Standards (O.P.S.) is managed by a sergeant who oversees and investigates citizens complaints 
and internally ordered inspections.  O.P.S. also maintains records of use of force incidences, vehicle pursuits 
and policy revisions.  Finally, O.P.S. conducts the hiring process and background investigations for interested 
Police department applicants.
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PERSONNEL

FY 2013 Actual 36.00
FY 2014 Budget 37.00
FY 2014 Projected 37.00
FY 2015 Budget 37.48

EXPENDITURES BY PROGRAM AREA

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Administration 7,951,868$     9,414,859$     8,976,015$     12,768,881$   
Engineering & Planning 2,429,083       1,694,275       1,257,601       2,024,538       
Production 2,487,130       2,874,406       2,750,473       2,848,947       

Distribution 674,829          839,509          847,302          963,668          
Total Expenditures 13,542,909$   14,823,049$   13,831,391$   18,606,034$   
Does not include non-cash outlays for depreciation and amortization

REVENUES BY FUNDING SOURCE

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Charges for Services 635,623$        597,100$        3,176,600$     3,189,200$     
Interest (17,289)           66,250            60,000            51,150            
Miscellaneous 25,058            -                  7,942              -                      
WIFA Loan Proceeds -                  1,300,000       1,000,000       2,200,000       
Water Sales 11,585,181     11,748,000     12,023,000     12,078,800     
Other Financing Sources 100,000          100,000          400,000        -                     

Total Revenues 12,328,572$   13,811,350$   16,667,542$   17,519,150$   

The primary function of the Water Utility is the protection of public health and safety through the production 
and efficient delivery of water that meets and/or exceeds water quality standards and in sufficient quantity 
to meet customer demands.  Responsibilities include regulatory compliance, customer service, promoting 
water conservation, generating customer billings, collection of utility revenues, efficient use of available 
water resources, planning for future water resource requirements, and coordination with the development 
community.

 

Water Utility
Department Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Water Utility Director 1.00                1.00                1.00                1.00                
Water Utility Administrator 1.00                1.00                1.00                1.00                
Senior Office Specialist 1.00                1.00                1.00                1.00                
Customer Service Supervisor 1.00                1.00                1.00                1.00                
Meter Operations Supervisor 1.00                1.00                1.00                1.00                
Water Utility Operator I 5.00                5.00                5.00                4.00                
Customer Service Rep. 4.00                4.00                4.00                4.48                
Water Conservation Specialist 1.00                1.00                1.00              1.00                

Total FTEs 15.00              15.00              15.00              14.48              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 1,020,214$     1,026,625$     1,026,625$     1,017,767$     
O&M 2,934,797       3,455,360       3,119,519       4,382,743       
Capital 1,216,048       1,538,000       1,239,923       2,394,720       
Other Financing Uses 2,319              3,178              3,178              3,119              
Debt Service 2,778,490       3,391,696       3,586,770     4,970,532       

Total Expenditures 7,951,868$     9,414,859$    8,976,015$    12,768,881$   
Does not include non-cash outlays for depreciation and amortization

The Administration Division is responsible for the overall management of the Utility, customer 
service, meter reading, water utility billings, collection of water revenues, administration of 
department's budget, implementation of water rates, fees and charges, and strategic planning.  
Programs within this division include:
               • Billings/Collections/Meters
               • Water Conservation
               • Water Resource Planning

Water Utility
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Engineering Division Manager 1.00                1.00                1.00                1.00                
Project Manager 1.00                1.00                1.00                1.00                
Engineering Design Reviewer 1.00                1.00                1.00                1.00                
Construction Inspector 2.00                2.00                2.00                2.00                
Civil Engineering Technician 1.00                1.00                1.00              1.00                

Total FTEs 6.00                6.00                6.00                6.00                

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 508,127$        521,825$        521,825$        528,888$        
O&M 175,844          307,450          252,287          165,650          
Capital 1,745,111       865,000          483,489        1,330,000       

2,429,083$     1,694,275$    1,257,601$    2,024,538$     Total Expenditures

This Division is responsible for managing design and construction of the capital improvement program 
and new development, construction inspection and the geographic information mapping system.  
Programs within this division include:
               • Construction Inspection
               • Mapping
               • Capital Improvements

Water Utility
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Water Production Superintendent 1.00                1.00                1.00                1.00                
Lead Water Utility Operator 1.00                1.00                1.00                -                  
Electric and Control Technician -                  1.00                1.00                1.00                
Water Utility Operator III -                  5.00                5.00                5.00                
Water Utility Operator II 5.00                -                  -                3.00                

Total FTEs 7.00                8.00                8.00                10.00              

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 551,686$        569,045$        533,288$        661,267$        
O&M 1,935,443       2,080,111       2,053,932       2,133,680       
Capital -                  225,250          163,253        54,000            

2,487,130$     2,874,406$    2,750,473$    2,848,947$     
Does not include non-cash outlays for depreciation and amortization
Total Expenditures

Production programs within this division are responsible for production of the potable water supply, 
operation and maintenance of all potable and reclaimed water production facilities including wells, 
reservoirs, booster stations, electrical controls and operation and maintenance of security devices.  
Production programs include:
            • Disinfection
            • Security
            • Preventative Maintenance

Water Utility
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PERSONNEL

Water Distribution Superintendent 1.00                1.00                1.00                1.00                
Lead Water Utility Operator 3.00                3.00                3.00                4.00                
Water Utility Operator III -                  2.00                2.00                1.00                
Water Utility Operator II 4.00                2.00                2.00                -                  
Water Utility Operator I -                  -                  -                1.00                

Total FTEs 8.00                8.00                8.00                7.00                

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Personnel 457,122$        570,969$        570,969$        526,998$        
O&M 188,917          242,040          244,529          228,370          
Capital 28,789            26,500            31,804          208,300          

674,829$        839,509$       847,302$       963,668$        Total Expenditures

Water Utility

Distribution programs within this division are responsible for the operation and maintenance of 
potable and reclaimed water distribution facilities including, but not limited to, water mains, fire 
hydrants, and valves.  Distribution programs include:
              • Water Quality Sampling
              • Backflow Prevention
              • Preventative Maintenance
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

O&M 356,290$      293,463$      319,988$      31,500$       
Capital 44,140          790,000        647,000        300,000      
Debt Service 1,640,312     1,422,635     1,422,635     -                  
Other Financing Uses 100,000      100,000      400,000        -                  

Total Expenditures 2,140,741$  2,606,098$  2,789,623$   331,500$     

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Groundwater Preservation Fee 2,527,524$   2,550,000$   -$              -$                 
Impact Fees 1,253,055     1,678,322     2,219,804     1,409,646   
Interest 437             1,000          25,000          17,050        

Total Revenues 3,781,017$   4,229,322$   2,244,804$   1,426,696$  

The Alternative Water Resource Development Impact Fee Fund accounts for expenditures for alternative water 
resource capital costs and any related debt service.  Revenues are received from impact fees.  Specific activities 
include analysis, planning, design and construction of infrastructure required to deliver alternative water resources 
(Central Arizona Project (CAP) and reclaimed water) to the town.

 Water Utility

Overview

Alternative Water Resources Development

 2014-2015 Recommended Budget 243
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

Capital -$                   -$                   -$               -$                   
Debt Service 432,455         743,576         707,824         327,424       

Total Expenditures 432,455$       743,576$       707,824$       327,424$       

REVENUES BY FUNDING SOURCE
FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

Single Family Connections 553,042$       462,060$       377,338$       403,000$       
Multi - Family Connections 2,567             340,710         526,470         220,476         
Commercial Connections 97,340           43,160           197,440         73,337           
Irrigation Connections 37,060           58,860           89,360           10,878           
Fire Flow Connections 16,150           21,307           63,297           -                     
Interest 963                2,000             25,000           17,050         

Total Revenues 707,122$       928,097$       1,278,905$    724,741$       

The Potable Water System Development Impact Fee Fund accounts for expenditures for potable water capital 
improvements that are growth-related and debt service.  Revenues are received from impact fees which are 
collected and used for repayment of bonds sold to finance the capital projects.  Specific activities include design 
and construction of infrastructure required to deliver potable water to meet the needs of future customers.

 Water Utility

Overview

Potable Water System Development
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

O&M 12,067$          -$                10,500$          -$                   
Capital 4,292,109     3,380,000     2,530,000      4,060,000     

Total Expenditures 4,304,175$     3,380,000$     2,540,500$     4,060,000$    

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Federal Grants -$                500,000$        500,000$        -$                   
State Grants 2,777,171       3,150,000       2,300,000      4,060,000     
Impact Fees 719,927          791,375          304,805         900,666        
Interest 21,143            1,500              3,000             3,000            
Miscellaneous 18,375          18,000          22,650           22,500          

Total Revenues 3,536,616$     4,460,875$     3,130,455$     4,986,166$    

This fund is used to manage all roadway Capital Improvement Projects (CIP) from the planning stage 
through design and construction.  This process includes consultant selection and preparation of the 
Request for Proposal (RFP) process, review of traffic control plans, and contract administration.  This 
fund is managed by Development & Infrastructure Services staff.  

 

Roadway Development Impact Fee Fund
Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

O&M -$                -$                -$              -$                   
Capital 122,108        -                -                -                    

Total Expenditures 122,108$        -$                -$              -$                   

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Residential Impact Fees (3,115)$           -$                -$              -$                   
Commercial Impact Fees 5,299              -                  2,206            -                    
Interest Income 1,218            -                10                 -                    

Total Revenues 3,402$            -$                2,216$          -$                   

This fund is used to manage the collection and expenditure of development impact fees dedicated to 
general government purposes.   General government impact fees were previously assessed on both 
residential and commercial development within the town.  These fees are no longer collected.    

 

General Government Impact Fee Fund
Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

O&M 12,067$          -$                -$              -$                   
Capital 90,099          -                300,000       -                     

Total Expenditures 102,166$        -$                300,000$      -$                   

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Residential Impact Fees 170,698$        201,297$        117,140$      307,772$       
Interest Income 1,525            -                830              -                     

Total Revenues 172,223$        201,297$        117,970$      307,772$       

This Fund is used to manage the collection and expending of development impact fees dedicated to 
parks and recreation purposes.   Parks & Recreation impact fees are assessed on residential 
development within the town.  

 

Parks & Recreation Impact Fee Fund
Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

O&M 12,067$          -$                -$              -$                   
Capital 82,645          -                -                -                    

Total Expenditures 94,712$          -$                -$              -$                   

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Residential Impact Fees 56,638$          106,393$        36,670$        111,020$       
Commercial Impact Fees 34,320            999                 31,650          22,976          
Interest Income 903               -                444               -                    

Total Revenues 91,861$          107,392$        68,764$        133,996$       

This fund is used to manage the collection and expenditure of development impact fees dedicated to 
public safety purposes.   Police impact fees are assessed on both residential and commercial 
development within the town.  

 

Police Impact Fee Fund
Overview
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

O&M 7,400$          10,000$        10,000$        10,000$       
Debt Service 693,861      826,642      826,642       847,433       

Total Expenditures 701,261$     836,642$     836,642$      857,433$     

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Interest 23$               -$              35$               -$                 
Federal Subsidy 77,517          70,677          70,677         67,877         
Miscellaneous 96,259          83,000          83,000         83,000         
Transfers In 137,643      369,576      430,152       329,627       

Total Revenues 311,442$      523,253$      583,864$      480,504$     

The Municipal Debt Service Fund allocates money for principal and interest payments on the issuance 
of tax-exempt bonds.  The Town has issued bonds for the acquisition of land and construction of 
buildings to support Town services.  This fund also allocates money for principal and interest payments 
on the Town's Clean Renewable Energy Bonds (CREBS).  Repayment of debt is pledged with excise 
sales tax, state shared revenue and other permit and fee revenues. 

 

Overview

Municipal Debt Service
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

O&M 1,800$          2,720$          2,050$         2,050$         
Debt Service 367,578       365,868      1,460,020   175,918        

Total Expenditures 369,378$     368,588$     1,462,070$  177,968$      

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Interest Repayments 118,034$      105,868$      80,020$       45,918$       
Penalty 41                 -                37                -                  
Principal Repayments 247,859        260,000        1,380,000   130,000        
Transfers In -               2,000          2,000          2,000           
Total Revenues 365,935$      367,868$      1,462,057$  177,918$      

The Oracle Road Improvement District Debt Service Fund allocates money for principal and 
interest payments on the issuance of Improvement District Bonds.  The Town issued bonds in 
2005 to finance the widening of Oracle Road along the Rooney Ranch development.  The bonds 
are repaid by the assessments levied on the property owners in the improvement district.

 

Overview

Oracle Road Improvement District
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

O&M -$              -$              -$              -$                 
Capital -              2,000,000   1,400,000     600,000      

Total Expenditures -$             2,000,000$  1,400,000$   600,000$     

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Transfer from General Fund -$              1,600,000$   1,600,000$   -$                 
Transfer from Bed Tax Fund -              400,000      400,000        -                  

Total Revenues -$              2,000,000$   2,000,000$   -$                 

The Naranja Park Fund is used to account for capital improvements at Naranja Park, which is located on Naranja 
Drive, between First Avenue and La Cañada Drive in Oro Valley.  Recent Council-approved improvements include 
two multi-use sports fields, a dog park and a parking lot.    

 

Overview

Naranja Park Fund
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FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

O&M 1,890,445$  2,209,000$  2,209,000$   2,507,200$  

Total Expenditures 1,890,445$  2,209,000$  2,209,000$   2,507,200$  

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Self-Insurance Premiums 2,157,847$   2,188,000$   2,188,000$   2,410,200$  
Other Financing Sources 300,000        -                    -                   -                  
Miscellaneous -                  21,000        40,000          21,000        

Total Revenues 2,457,847$   2,209,000$   2,228,000$   2,431,200$  

The Benefit Self Insurance Fund is used to manage costs related to the Town's self funding of health and dental 
insurance.  

 

Overview

Benefit Self Insurance Fund 

 2014-2015 Recommended Budget 262



   

0
3
/
2
5
/
2
0
1
4
 
1
0
:
5
7
 
 
 
 

|
T
O
W
N
 
O
F
 
O
R
O
 
V
A
L
L
E
Y

|
P
G
 
 
 
 
 
1

w
g
o
m
e
z
 
 
 
 
 
 
 
 
 
 
 
 
 
 

|
N
E
X
T
 
Y
E
A
R
 
B
U
D
G
E
T
 
C
O
M
P
A
R
I
S
O
N
 
R
E
P
O
R
T

|
b
g
n
y
r
p
t
s

 
P
R
O
J
E
C
T
I
O
N
:
2
0
1
5

F
Y
 
2
0
1
4
/
2
0
1
5
 
B
U
D
G
E
T
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

F
O
R
 
P
E
R
I
O
D
1
3

   
A
C
C
O
U
N
T
S
 
F
O
R
:

2
0
1
3

2
0
1
4

2
0
1
4

2
0
1
5

 
 
 
 

 
 
 
 

 
 
 

B
E
N
E
F
I
T
 
S
E
L
F
 
I
N
S
U
R
A
N
C
E
 
F
U
N
D
 
 
 
 
 
 
 

A
C
T
U
A
L

 
 
 
O
R
I
G
 
B
U
D
 
 
 
R
E
V
I
S
E
D
 
B
U
D

 
 
T
O
W
N
 
M
G
R

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
C
O
M
M
E
N
T

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

 
2
0
 
 
 
 
 
 
O
P
E
R
A
T
I
O
N
S
 
&
 
M
A
I
N
T
E
N
A
N
C
E
 
 
 
 
 
 
 
 
 
 
 

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

0
6
5
1
0
0
5
0
6
0
0
5
 
 
 
 
 
 
 
P
R
O
F
 
S
E
R
V
 
 
 
 
 
 
4
8
7
,
4
6
4
.
4
2
 
 
 
 
 
4
8
7
,
0
0
0
.
0
0
 
 
 
 
 
4
8
7
,
0
0
0
.
0
0
 
 
 
 
 
5
7
1
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_
_
_
_
_
_
_
_

0
6
5
1
0
0
5
0
6
0
7
7
 
 
 
 
 
 
 
W
E
L
L
P
R
O
G
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0
 
 
 
 
 
 
4
0
,
0
0
0
.
0
0
 
 
 
 
 
 
4
0
,
0
0
0
.
0
0
 
 
 
 
 
 
4
0
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_
_
_
_
_
_
_
_

0
6
5
1
0
0
5
0
7
0
0
6
 
 
 
 
 
 
 
C
L
A
I
M
 
S
E
T
T
 
 
 
1
,
4
0
2
,
9
8
0
.
9
2
 
 
 
1
,
6
8
2
,
0
0
0
.
0
0
 
 
 
1
,
6
8
2
,
0
0
0
.
0
0
 
 
 
1
,
7
5
3
,
0
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_
_
_
_
_
_
_
_

0
6
5
1
0
0
5
0
7
0
0
7
 
 
 
 
 
 
 
D
E
N
T
 
C
L
A
I
M
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
.
0
0
 
 
 
 
 
1
4
3
,
2
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_
_
_
_
_
_
_
_

 
T
O
T
A
L
O
P
E
R
A
T
I
O
N
S
 
&
 
M
A
I
N
T
E
N
A
N
 
 
 
1
,
8
9
0
,
4
4
5
.
3
4
 
 
 
2
,
2
0
9
,
0
0
0
.
0
0
 
 
 
2
,
2
0
9
,
0
0
0
.
0
0
 
 
 
2
,
5
0
7
,
2
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_
_
_
_
_
_
_
_

T
O
T
A
L
B
E
N
E
F
I
T
 
S
E
L
F
 
I
N
S
U
R
A
N
C
E
 
 
 
1
,
8
9
0
,
4
4
5
.
3
4
 
 
 
2
,
2
0
9
,
0
0
0
.
0
0
 
 
 
2
,
2
0
9
,
0
0
0
.
0
0
 
 
 
2
,
5
0
7
,
2
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_
_
_
_
_
_
_
_

 
G
R
A
N
D
 
T
O
T
A
L
 
 
 
1
,
8
9
0
,
4
4
5
.
3
4
 
 
 
2
,
2
0
9
,
0
0
0
.
0
0
 
 
 
2
,
2
0
9
,
0
0
0
.
0
0
 
 
 
2
,
5
0
7
,
2
0
0
.
0
0
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_
_
_
_
_
_
_
_

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*
*
 
E
N
D
 
O
F
 
R
E
P
O
R
T
 
-
 
G
e
n
e
r
a
t
e
d
 
b
y
 
W
E
N
D
Y
 
G
O
M
E
Z
 
*
*
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                    

263



FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

PROGRAM EXPENDITURES

O&M -$              -$              -$              -$                 
Capital -              -              -                2,900,000   

Total Expenditures -$             -$             -$              2,900,000$  

FY 2013 FY 2014 FY 2014 FY 2015
Actual Budget Projected Budget

REVENUES BY FUNDING SOURCE

Transfer from General Fund -$             -$             1,500,000$   2,540,000$  

Total Revenues -$              -$              1,500,000$   2,540,000$  

The General Government CIP Fund is a new fund in FY 2015 that will be used to account for Capital Improvement 
Plan (CIP) projects that serve a general government or Town-wide purpose.  These projects were previously 
budgeted among various General Fund departments.  Establishing a separate fund for this purpose allows for 
more efficient tracking of project costs and funding.       

 

Overview

General Government CIP Fund
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 2014-2015 Recommended Budget  Capital Improvement Program 

 Capital Improvement Program (CIP) Overview 
 
 
Overview 
Providing infrastructure is a primary function of a local government.  Maintaining public safety, town 
services, parks and recreation facilities, adequate transportation systems, and the community’s quality of 
life are all heavily dependent on how the Town handles infrastructure issues. 
 
The Capital Improvement Program (CIP) is a comprehensive, fifteen-year plan of capital projects that will 
support the continued growth and development of the town.  The CIP establishes the Capital Budget, 
which is submitted as the capital outlay portion of the annual Town budget.  The CIP is used in 
implementing the General Plan and supporting the Town’s adopted Strategic Plan by developing a 
prioritized schedule of short-range and long-range community capital needs, evaluating projects, and 
analyzing the community’s ability and willingness to pay for them in the most cost-effective way.  The 
Town uses the CIP as its method in determining future infrastructure requirements and planning the 
financing of facilities and equipment to maintain the service levels provided to town citizens. 
 
The Town identifies capital projects as those which: 
 

 Cost $50,000 or more; 
 Have an expected useful life of five or more years; and 
 Becomes, or preserves, an asset of the Town 

 
 
The Town uses the Capital Improvement Program as an avenue of communication to the public.  
Through the CIP document, residents and businesses are provided with an accurate and concise view of 
the Town’s long term direction for capital investment and the Town’s need for stable revenue sources to 
fund large multi-year capital projects. 
 
 
CIP projects funded in FY 2014-15 total $13,379,000.  The table below shows this breakdown by Fund: 
 

Fund Amount 
General Government CIP Fund $2,900,000 
Highway Fund $1,650,000 
Roadway Development Impact Fee Fund $4,060,000 
Naranja Park Fund $600,000 
Water Utility Fund $3,744,000 
Alternative Water Resources Dev Impact Fee Fund $300,000 
Stormwater Utility Fund $125,000 
Total All Funds $13,379,000 

 
 
Please refer to the comprehensive fifteen-year CIP schedules and the project descriptions for additional 
detail on all projects.   
 
 
 
 
 
 
 
 

 

266



FY 2014/15 Through FY 2018/19

FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19
Recommended Projected Projected Projected Projected

REVENUES BY SOURCE
Transfers from General Fund 2,900,000        1,075,000      1,080,000      575,000         600,000         
Construction Sales Tax -                       2,500,000      590,000         325,000         240,000         
State Shared Revenue (HURF Gas Tax) 1,100,000        1,300,000      1,200,000      1,200,000      1,200,000      
Highway Fund Reserves 550,000           370,000         -                     -                     -                     
Naranja Park Fund Reserves 600,000           -                     -                     -                     -                     
Alternative Water Resources Impact Fees 300,000           400,000         610,000         3,500,000      2,900,000      
Water Utility Fund Revenues 3,744,000        3,810,000      2,390,000      1,800,000      1,475,000      
Stormwater Utility Fee 125,000           50,000           50,000           290,000         85,000           
Pima Assoc. of Govts. (PAG) Reimbursements 4,060,000        2,442,000      4,464,000      -                     3,000,000      
Roadway Impact Fees -                       -                     1,000,000      -                     -                     
Pima County Bond Funds -                       -                     -                     9,400,000      10,175,000    

13,379,000$   11,947,000$ 11,384,000$ 17,090,000$  19,675,000$ 

REVENUES BY FUND
General Fund 2,900,000        3,575,000      1,080,000      575,000         600,000         
Highway Fund 1,650,000        1,670,000      1,790,000      1,525,000      1,440,000      
Roadway Development Impact Fee Fund 4,060,000        2,442,000      5,464,000      -                     3,000,000      
Naranja Park Fund 600,000           -                     -                     -                     -                     
Water Utility Fund 3,744,000        3,810,000      2,390,000      1,800,000      1,475,000      
Alternative Water Resources Dev Impact Fee Fund 300,000           400,000         610,000         3,500,000      2,900,000      
Stormwater Utility Fund 125,000           50,000           50,000           290,000         85,000           
County Bond Fund -                       -                     -                     9,400,000      10,175,000    

13,379,000$   11,947,000$ 11,384,000$ 17,090,000$  19,675,000$ 

EXPENDITURES BY FUND
General Government CIP Fund 2,900,000        3,575,000      1,080,000      575,000         600,000         
Highway Fund 1,650,000        1,670,000      1,790,000      1,525,000      1,440,000      
Roadway Development Impact Fee Fund 4,060,000        2,442,000      5,464,000      -                     3,000,000      
Naranja Park Fund 600,000           -                     -                     -                     -                     
Water Utility Fund 3,744,000        3,810,000      2,390,000      1,800,000      1,475,000      
Alternative Water Resources Dev Impact Fee Fund 300,000           400,000         610,000         3,500,000      2,900,000      
Stormwater Utility Fund 125,000           50,000           50,000           290,000         85,000           
County Bond Fund -                       -                     -                     9,400,000      10,175,000    

13,379,000$   11,947,000$ 11,384,000$ 17,090,000$  19,675,000$ 

 

Town of Oro Valley
Five-Year CIP Summary 

2014-2015 Recommended Budget Capital Improvement Program
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PROJECT TITLE: Tucson Electric Power (TEP) Undergrounding Project - Rollover

DEPARTMENT: General Administration

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund 

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Underground burying of electric utility lines

PROJECT JUSTIFICATION: Adherence to Town Zoning Code

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

PROJECT TITLE: Replacement Phone System - On Premise - Rollover

DEPARTMENT: Information Technology

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING: Water Utility Fund

PROJECT DESCRIPTION: Replace current Town-wide phone system with a new VOIP system

PROJECT JUSTIFICATION: Supports Town General Plan and Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

PROJECT TITLE: Replace Permitting/Land Management Software - Rollover

DEPARTMENT: Information Technology

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING: Water Utility Fund; Stormwater Utility Fund

PROJECT DESCRIPTION: Upgrade and/or replace nearly 14 year-old existing permitting software

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 30,000$      
Operating Savings -$                

$240,000

The following are detailed descriptions of all of the projects identified for Fiscal Year 2014-2015.  They 
include the operating impact to the Town as well as indicating any additional funding the Town will receive to 
complete the project.  

$970,000

$300,000

 

CIP Project Descriptions

2014-2015 Recommended Budget
Capital Improvement Program
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CIP Project Descriptions

PROJECT TITLE: Security Upgrades (Cameras) - Rollover

DEPARTMENT: Town-wide

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Installation of cameras and equipment to monitor Town buildings and parking lots

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 1,000$        
Operating Savings -$                

PROJECT TITLE: Naranja Park Master Plan Update - Rollover

DEPARTMENT: Parks and Recreation

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING: None

PROJECT DESCRIPTION: Update the Naranja Park Master Plan and Programming & Concept Design Report

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

PROJECT TITLE: Property/ID and Southern Substation Building

DEPARTMENT: Police

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Plan and construct Property/ID and Southern Substation building

PROJECT JUSTIFICATION: Compliance with ADOSH and OSHA standards and mitigation of staff safety hazards

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 37,500$      
Operating Savings 56,300$      

$40,000

$200,000

$50,000

2014-2015 Recommended Budget
Capital Improvement Program
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CIP Project Descriptions

PROJECT TITLE: New Restroom at Naranja Park

DEPARTMENT: Parks and Recreation

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Construct 30 x 30 site-built restroom and septic system at Naranja Park

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 10,500$      
Operating Savings 2,500$        

PROJECT TITLE: Children's Museum Oro Valley Start-Up Costs

DEPARTMENT: General Administration

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Start-up costs for a Children's Museum satellite location in Oro Valley

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 75,000$      
Operating Savings -$                

PROJECT TITLE: Aquatic Center Parking Expansion

DEPARTMENT: Development and Infrastructure Services

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Expand asphalt pavement parking lot at Aquatic Center to include approximately
110 additional parking spots

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue Potential additional revenue from increased patronage and new events
Operating Costs 2,000$        
Operating Savings -$                

$250,000

$200,000

$184,000

2014-2015 Recommended Budget
Capital Improvement Program
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CIP Project Descriptions

PROJECT TITLE: Cover Pumphouse at Steam Pump Ranch

DEPARTMENT: Parks and Recreation

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Construct a protective steel ramada over historic pumphouse at Steam Pump Ranch

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings 500$           

PROJECT TITLE: Electronic Document Management System (EDMS)

DEPARTMENT: Town Clerk

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Purchase Electronic Document Management System (EDMS) for storage, retrieval 
and management of Town records, including a web portal for public searching

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 7,000$        
Operating Savings -$                

PROJECT TITLE: Municipal Operations Center Fueling Facility

DEPARTMENT: Development and Infrastructure Services (Fleet/Transit)

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Install Town fueling facility at Municipal Operations Center

PROJECT JUSTIFICATION: Second Town fueling facility allows Town to better meet growing 
Transit service demands and aids in planning for emergency response scenarios

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings Potential for fuel, maintenance and personnel savings

$125,000

$112,000

$80,000

2014-2015 Recommended Budget
Capital Improvement Program
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CIP Project Descriptions

PROJECT TITLE: Records Management Upgrade

DEPARTMENT: Police Department

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Purchase of electronic police reporting system

PROJECT JUSTIFICATION: Reduced paper police report system that allows for electronic field investigations 
and reporting

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 5,000$        
Operating Savings -$                

PROJECT TITLE: Town Backups

DEPARTMENT: Information Technology

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Implement tape library backup solution to the Town's backup architecture

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 1,000$        
Operating Savings -$                

PROJECT TITLE: Additions/Upgrades to Playground at Riverfront Park

DEPARTMENT: Parks and Recreation

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Addition of new playground components, replacement of shade fabric, replacing wood
chips with sand and installation of new overhead light pole

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 500$           
Operating Savings 5,000$        

$57,000

$75,000

$60,000

2014-2015 Recommended Budget
Capital Improvement Program
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CIP Project Descriptions

PROJECT TITLE: Aquatic Center Upgrades

DEPARTMENT: Parks and Recreation

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Various upgrades to the Oro Valley Aquatic Center, including timing system, pool cover
and record board

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue Potential additional revenue from increased patronage and new events
Operating Costs -$                
Operating Savings Pool cover provides potential for utility cost savings

PROJECT TITLE: Oro Valley Surface Treatments

DEPARTMENT: Development and Infrastructure Services

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Highway Fund 

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Pavement preservation and surface treatments of Oro Valley streets and roads

PROJECT JUSTIFICATION: Preserves the existing Town infrastructure and extends street/road lifespan
Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings

PROJECT TITLE: 10 Wheel End Dump Truck

DEPARTMENT: Development and Infrastructure Services

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Highway Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Purchase of new 10 wheel end dump truck

PROJECT JUSTIFICATION: Addition of second dump truck will allow Town to self-perform construction projects in-house

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 3,000$        
Operating Savings Potential for savings from in-house construction projects

$1,100,000

$57,000

$150,000

Varies depending on pavement preservation application type

2014-2015 Recommended Budget
Capital Improvement Program
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CIP Project Descriptions

PROJECT TITLE: Rancho Vistoso Boulevard Street Lights

DEPARTMENT: Development and Infrastructure Services

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Highway Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Replace conduit and conductors of street lights along Rancho Vistoso Boulevard
(First of three circuits)

PROJECT JUSTIFICATION: Escalating maintenance costs and safety concerns due to malfunctioning lights

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings 6,000$        

PROJECT TITLE: Tangerine First Ave/Rancho Vistoso Safety Improvement

DEPARTMENT: Development and Infrastructure Services

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Highway Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Address traffic safety issue at intersection by constructing a new entrance to 
shopping center

PROJECT JUSTIFICATION: Mitigation of acute traffic safety issue based on recently completed intersection safety study

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

PROJECT TITLE: Lambert Lane Widening Phase II (La Cañada to Rancho Sonora)

DEPARTMENT: Development and Infrastructure Services

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Pima Association of Governments (PAG) Regional Funds

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Widen Lambert Lane between La Cañada and Rancho Sonora to 4 lanes

PROJECT JUSTIFICATION: Per Transportation Improvement Program as set by PAG

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

$200,000

$200,000

$375,000

2014-2015 Recommended Budget
Capital Improvement Program
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CIP Project Descriptions

PROJECT TITLE: Naranja Drive Phase II (La Naranja to Shannon)

DEPARTMENT: Development and Infrastructure Services

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Pima Association of Governments (PAG) Regional Funds

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Widen to three lanes with sidewalk, shoulders and drainage structures

PROJECT JUSTIFICATION: Per Transportation Improvement Program as set by PAG

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

PROJECT TITLE: Rancho Vistoso and Vistoso Highlands Traffic Signal - Rollover 

DEPARTMENT: Development and Infrastructure Services

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Regional Transportation Authority (RTA) Funds

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Construct a traffic signal at Rancho Vistoso and Vistoso Highlands Drive

PROJECT JUSTIFICATION: Per Transportation Improvement Program as set by PAG

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

PROJECT TITLE: Sidewalk - Vistoso Highlands to West Morning Vista Drive - Rollover

DEPARTMENT: Development and Infrastructure Services

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Regional Transportation Authority (RTA) Funds

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Construct a six-foot sidewalk from Vistoso Highlands to West Morning Vista Drive

PROJECT JUSTIFICATION: Per Transportation Improvement Program as set by PAG

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

$135,000

$2,950,000

$600,000

2014-2015 Recommended Budget
Capital Improvement Program
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CIP Project Descriptions

PROJECT TITLE: Naranja Park Improvements - Rollover

DEPARTMENT: Development and Infrastructure Services/Parks and Recreation

FY 14-15 PROJECT COST:

PRIMARY FUNDING: General Fund

ADDITIONAL FUNDING: Bed Tax Fund, Parks and Recreation Impact Fees

PROJECT DESCRIPTION: Construct two new multi-sport fields, dog park and parking lot with lighting at Naranja Park

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue $   25,000 (Facility Rental Fees)
Operating Costs 120,000$    
Operating Savings -$                

PROJECT TITLE: AMI Meter Replacement

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Infrastructure Finance Authority (WIFA) Loan

ADDITIONAL FUNDING: Water Utility Fund

PROJECT DESCRIPTION: Townwide replacement of aging meters to Automated Meter Infrastructure technology

PROJECT JUSTIFICATION: Current meters inefficient and under registering

ANNUAL OPERATING IMPACT:
Operating Revenue Additional revenue anticipated due to increased accuracy in meter reading
Operating Costs -$                
Operating Savings Potential savings in vehicle fuel and repair costs

PROJECT TITLE: 24 Inch Reclaimed Main Relocation - Tangerine Road

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Relocate 24 inch reclaimed main on Tangerine Road due to scheduled road improvements

PROJECT JUSTIFICATION: Scheduled roadway improvements per PAG Transportation Improvement Program 

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

$2,200,000

$600,000

$100,000

2014-2015 Recommended Budget
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CIP Project Descriptions

PROJECT TITLE: Naranja Shannon to La Cholla Main Relocation

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Relocate 12 inch main on Naranja due to scheduled road improvements

PROJECT JUSTIFICATION: Scheduled roadway improvements per PAG Transportation Improvement Program 

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

PROJECT TITLE: Reclaimed Reservoir Retention Basin Liner - Rollover

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Line retention basin liner with geo-membrane

PROJECT JUSTIFICATION: Allows operational continuation of reservoir facility without interruption

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 500$           
Operating Savings -$                

PROJECT TITLE: Reclaimed Reservoir Vault Modification - Rollover

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Construct partial concrete vault lid to accommodate turning radius for chlorine supply truck

PROJECT JUSTIFICATION: Reduces risk of accidents from large trucks entering and exiting reservoir site

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

$100,000

$10,000

$10,000

2014-2015 Recommended Budget
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CIP Project Descriptions

PROJECT TITLE: Energy Efficiency Booster Upgrades 

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Install high efficient electric motors, controls and instruments 
at various booster pump locations

PROJECT JUSTIFICATION: Improve energy efficiency and system reliability

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings 2,000$        

PROJECT TITLE: Replace Security Wall at CS-2 Countryside - Rollover

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Remove existing chain link and construct new masonry stucco wall with security pickets

PROJECT JUSTIFICATION: Improve security and safety at well site

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

PROJECT TITLE: Main Valve Replacements

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Replace existing valves at various locations throughout the water delivery system

PROJECT JUSTIFICATION: Improve system reliability

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings Possible savings due to improved system reliability

$20,000

$50,000

$150,000

2014-2015 Recommended Budget
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CIP Project Descriptions

PROJECT TITLE: Security Wall at Well C8

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Design and construct new masonry security wall and metal security gate at Well C8

PROJECT JUSTIFICATION: Improve site security and safety

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

PROJECT TITLE: "F" to "D" 6 Inch Pressure Reduce Valve - Cliff Dweller Drive

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Install new 6 inch pressure reducing valve on Cliff Dweller Drive

PROJECT JUSTIFICATION: Increase system reliability in case of water outage or system emergency

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 1,000$        
Operating Savings -$                

PROJECT TITLE: Well CS1 to Well CS2 12 Inch Main Replacement

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Install new 12 inch main from Countryside Well CS1 to Countryside Well CS2

PROJECT JUSTIFICATION: Improve system reliability
Existing main is undersized, causing high pressure and wasting electric power

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings 3,500$        

$60,000

$500,000

$100,000
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CIP Project Descriptions

PROJECT TITLE: Tangerine Shannon to La Cañada Main Relocation

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Relocate existing 12 inch potable water mains on Tangerine Road due to scheduled 
road improvements

PROJECT JUSTIFICATION: Scheduled roadway improvements per PAG Transportation Improvement Program 

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

PROJECT TITLE: System Connection Upgrades

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Small system improvements to enhance water flow in "E" Zone

PROJECT JUSTIFICATION: Improve system reliability and reduce water outages in an emergency

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

PROJECT TITLE: West Lambert Lane 12 Inch Main Relocation

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Relocate 12 inch water main on West Lambert Lane for scheduled roadway improvements

PROJECT JUSTIFICATION: Scheduled roadway improvements per PAG Transportation Improvement Program 

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs -$                
Operating Savings -$                

$75,000

$100,000

$75,000
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CIP Project Descriptions

PROJECT TITLE: Construction Equipment - Backhoe

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Water Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Purchase backhoe for service repairs, emergency main repairs and new main installations

PROJECT JUSTIFICATION: Conduct repairs and installs in-house, utilizing existing staff, versus contracting out

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 2,000$        
Operating Savings Potential for savings from conducting repairs and installs in-house

PROJECT TITLE: La Cholla D-E Blending Booster Station

DEPARTMENT: Water

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Alternative Water Resources Development Impact Fees

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Construct new booster station for blending of groundwater and Central Arizona Project 
(CAP) Water

PROJECT JUSTIFICATION: Improve water quality

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 2,000$        
Operating Savings -$                

PROJECT TITLE: 4.5 Cubic Yard Wheel Loader

DEPARTMENT: Development and Infrastructure Services, Operations Division

FY 14-15 PROJECT COST:

PRIMARY FUNDING: Stormwater Utility Fund

ADDITIONAL FUNDING:

PROJECT DESCRIPTION: Lease purchase a new 4.5 cubic yard wheel loader to assist with everyday and 
special projects, emergencies and monsoon storm cleanup

PROJECT JUSTIFICATION: Supports Town Strategic Plan objectives

ANNUAL OPERATING IMPACT:
Operating Revenue -$                
Operating Costs 3,000$        
Operating Savings -$                

$300,000

$94,000

$125,000

2014-2015 Recommended Budget
Capital Improvement Program
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Project Name Fund Department FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL $
GENERAL GOVERNMENT CIP FUND
MOC Fueling Facility Gen Govt CIP DIS-Fleet/Transit 80,000$               80,000                   
MOC Parking Expansion and Security Improvements Gen Govt CIP DIS-Fleet/Transit 50,000$               125,000$             175,000                 
The District Signs and Flags Gen Govt CIP DIS 100,000$             100,000$             200,000                 
Aquatic Center Parking Expansion Gen Govt CIP DIS 184,000$             184,000                 
Upgrade CarteGraph to Enterprise License Gen Govt CIP DIS 40,000$               40,000                   
Replace Permitting/Land Mgmt Software - ROLLOVER Gen Govt CIP DIS/IT 240,000$             240,000                 
Replacement Phone System - ROLLOVER Gen Govt CIP IT 200,000$             300,000$     500,000                 
Town Backups Gen Govt CIP IT 60,000$               200,000$       260,000                 
Security Upgrades (Cameras) - ROLLOVER Gen Govt CIP IT 50,000$               50,000                   
Server Room Expansion Gen Govt CIP IT 150,000$             150,000                 
Server Operating System Upgrade Gen Govt CIP IT 50,000$         60,000$       70,000$             180,000                 
Network Storage Upgrade Gen Govt CIP IT 50,000$               60,000$       72,000$               182,000                 
Database Licensing Gen Govt CIP IT 50,000$               80,000$       85,000$       215,000                 
Upgrade Desktop Operating System Gen Govt CIP IT 150,000$             200,000$     350,000                 
Exchange Server Replacement Gen Govt CIP IT 70,000$               80,000$       80,000$              230,000                 
Virtual Server Host System Replacement Gen Govt CIP IT 60,000$               60,000$       60,000$       180,000                 
Replace Network Infrastructure Hardware Gen Govt CIP IT 200,000$     200,000                 
New Court/Prosecution Building Gen Govt CIP Legal 3,500,000$  3,500,000              
Courtroom Remodel and Bench Redesign Gen Govt CIP Court 75,000$               75,000$               150,000                 
Naranja Park Master Plan Update - ROLLOVER Gen Govt CIP Parks & Rec 40,000$               40,000                   
New Restroom at Naranja Park Gen Govt CIP Parks & Rec 250,000$             250,000                 
Two Additional Soccer Fields at Naranja Park Gen Govt CIP Parks & Rec 400,000$             400,000                 
New Playground at Naranja Park Gen Govt CIP Parks & Rec 275,000$             120,000$       395,000                 
Additions/Upgrades to Playground at Riverfront Park Gen Govt CIP Parks & Rec 57,000$               200,000$     257,000                 
Renovate Upper Soccer Field at Riverfront Park Gen Govt CIP Parks & Rec 200,000$             200,000                 
Convert Lower Soccer Field to Softball at Riverfront Park Gen Govt CIP Parks & Rec 200,000$             200,000                 
Resurface Parking Lot at Riverfront Park Gen Govt CIP Parks & Rec 90,000$       90,000                   
Upgrade Playground Equipment at JDK Park Gen Govt CIP Parks & Rec 200,000$       200,000                 
New Ramada at JDK Park Gen Govt CIP Parks & Rec 300,000$             300,000                 
Expand and Upgrade Green Field at JDK Park Gen Govt CIP Parks & Rec 150,000$             150,000                 
Resurface Parking Lots at JDK Park Gen Govt CIP Parks & Rec 60,000$       60,000                   
Honeybee Canyon Park Upgrades Gen Govt CIP Parks & Rec 150,000$     150,000                 
Cover Pumphouse at Steam Pump Ranch (SPR) Gen Govt CIP Parks & Rec 125,000$             125,000                 
Aquatic Center Upgrades Gen Govt CIP Parks & Rec 57,000$               57,000                   
Proctor/Leiber House Renovation at SPR Gen Govt CIP Parks & Rec 280,000$             280,000$             560,000                 
Town Hall Parking Lot Landscaping Gen Govt CIP Parks & Rec 75,000$       75,000                   
Mobile Stage Gen Govt CIP Parks & Rec 150,000$             150,000                 
Property/ID and Southern Substation Building Gen Govt CIP Police 200,000$             2,500,000$          2,700,000              
New Substation and Training Facility at MOC Gen Govt CIP Police 3,170,000$  3,170,000              
Substation and Training Facility (Arroyo Grande) Gen Govt CIP Police 3,170,000$          3,170,000              
Replace Command Post Gen Govt CIP Police 300,000$       300,000                 
Expand Communications Infrastructure Gen Govt CIP Police 200,000$     200,000                 
Records Management Upgrade Gen Govt CIP Police 75,000$               75,000                   
Electronic Document Management System (EDMS) Gen Govt CIP Town Clerk 112,000$             112,000                 
Children's Museum Oro Valley Start Up Costs Gen Govt CIP Contingency 200,000$             200,000                 
TEP Undergounding Project - ROLLOVER Gen Govt CIP Contingency 970,000$             970,000                 
TOTAL GENERAL GOVERNMENT CIP FUND Gen Govt CIP 2,900,000$          3,575,000$          1,080,000$          575,000$             600,000$             870,000$       570,000$     3,725,000$  3,430,000$  500,000$     260,000$     145,000$     80,000$              3,242,000$          70,000$             21,622,000$          

CAPITAL IMPROVEMENT PROGRAM
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Project Name Fund Department FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL $

CAPITAL IMPROVEMENT PROGRAM

HIGHWAY FUND
10 Wheel End Dump Truck - Expansion Highway Fund DIS-Streets 150,000$             150,000                 
4X4 Extended Backhoe - Replacement Highway Fund DIS-Streets 125,000$             125,000                 
Skidsteer (Bobcat) with Attachments - Expansion Highway Fund DIS-Streets 65,000$               65,000                   
Dozer w/ Ripper & Angle Dozer, D5 Cata/650 JD Highway Fund DIS-Streets 325,000$             325,000                 
Excavator - Expansion Highway Fund DIS-Streets 325,000$             325,000                 
Backhoe 420 Cat or 310 JD - Expansion Highway Fund DIS-Streets 125,000$             125,000                 
10 Wheel Tractor w/Day Cab - Expansion Highway Fund DIS-Streets 115,000$             115,000                 
4000 Gallon Water Truck Highway Fund DIS-Streets 110,000$       110,000                 
Belly Dump - Expansion Highway Fund DIS-Streets 75,000$         75,000                   
Rock End Dump - Expansion Highway Fund DIS-Streets 75,000$         75,000                   
10 Ton Smooth Drum Roller - Replacement Highway Fund DIS-Streets 75,000$       75,000                   
Low Boy Trailer - Expansion Highway Fund DIS-Streets 75,000$       75,000                   
Compressor - Replacement Highway Fund DIS-Streets 40,000$       40,000                   
Rubber Tire Pneumatic Roller - Replacement Highway Fund DIS-Streets 80,000$       80,000                   
Smaller Asphalt Laydown Machine - Expansion Highway Fund DIS-Streets 125,000$     125,000                 
Gannon & Mower - Replacement Highway Fund DIS-Streets 80,000$       80,000                   
Crack Seal Unit Replacement with Auto Feed Highway Fund DIS-Streets  90,000$        100,000$             190,000                 
Small Loader - Bobcat - Replacement Highway Fund DIS-Streets 65,000$       65,000                   
Blade/ Motor Grader  - Replacement Highway Fund DIS-Streets 350,000$     350,000                 
Steel Roller - Replacement Highway Fund DIS-Streets 50,000$       50,000                   
Vermeer - Wood Chipper - Replacement Highway Fund DIS-Streets 65,000$       65,000                   
10 Wheel End Dump Truck - Replacement Highway Fund DIS-Streets   110,000$     110,000                 
Pavement Management Highway Fund DIS-Engineering 1,100,000$          1,300,000$          1,200,000$          1,200,000$          1,200,000$          1,200,000$    1,200,000$  1,200,000$  1,200,000$  1,200,000$  1,200,000$  1,200,000$  1,200,000$         1,200,000$          1,200,000$        18,000,000            
Rancho Vistoso Boulevard Street Lights Highway Fund DIS-Engineering 200,000$             200,000$             200,000$             600,000                 
Tangerine 1st Ave/Rancho Vist Safety Improvement Highway Fund DIS-Engineering 200,000$             200,000                 
Upgrade CarteGraph to Enterprise License Highway Fund DIS 45,000$               45,000                   
TOTAL HIGHWAY FUND 1,650,000$          1,670,000$          1,790,000$          1,525,000$          1,440,000$          1,460,000$    1,390,000$  1,485,000$  1,355,000$  1,550,000$  1,315,000$  1,310,000$  1,200,000$         1,300,000$          1,200,000$        21,640,000$          

ROADWAY DEV IMPACT FEE FUND
Lambert Lane from La Canada to Rancho Sonora TWRDIF Fund DIS-Engineering 375,000$             1,392,000$          2,604,000$          4,371,000              
RV and Vistoso Highlands Traffic Signal - ROLLOVER TWRDIF Fund DIS-Engineering 600,000$             600,000                 
Sidewalk - Vist Highlands to Morning Vista - ROLLOVER TWRDIF Fund DIS-Engineering 135,000$             135,000                 
Naranja Drive from La Cholla to Shannon TWRDIF Fund DIS-Engineering 2,950,000$          1,050,000$          4,000,000              
Tangerine Road from La Canada Drive to Shannon Rd TWRDIF Fund DIS-Engineering 2,860,000$          3,000,000$          5,860,000              
TOTAL ROADWAY DEV IMPACT FEE FUND 4,060,000$          2,442,000$          5,464,000$          -$                         3,000,000$          -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                        -$                         -$                       14,966,000$          

NARANJA PARK FUND
Naranja Park Improvements - ROLLOVER Naranja Fund DIS/Parks & Rec 600,000$             600,000                 
TOTAL NARANJA PARK FUND 600,000$             -$                         -$                         -$                         -$                         -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                        -$                         -$                       600,000$               

Carlos' House Renovation at Steam Pump Ranch County Bond Parks & Rec 175,000$             175,000                 
Steam Pump Ranch Master Plan Implementation County Bond Parks & Rec 5,000,000$    5,000,000              
New Park at Naranja Park Site County Bond Parks & Rec 9,000,000$          9,000,000              
JDK Park Upgrades County Bond Parks & Rec 3,000,000$          3,000,000              
Honeybee Village Site Interpretation/Preservation County Bond Parks & Rec 400,000$             400,000                 
River Park Acquisition and Development County Bond Parks & Rec 6,000,000$          6,000,000              
Softball Fields at Riverfront Park County Bond Parks & Rec 1,000,000$          1,000,000              
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Project Name Fund Department FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 TOTAL $
WATER UTILITY FUND:
Existing System Improvements
Reclaimed Reservoir Retention Basin Liner - ROLLOVER Water Utility Water 10,000$        10,000           
Reclaimed Reservoir Vault Modification - ROLLOVER Water Utility   Water 10,000$        10,000           
24-Inch Main Relocation Tangerine Road (DIS) RTA Water Utility Water 100,000$      300,000$      400,000         
AMI Meter Replacement - Oro Valley Water Utility   Water 2,200,000$   1,800,000$   4,000,000      
Energy Efficiency Booster Upgrades Water Utility Water 150,000$      150,000$      150,000$      450,000         
Replacement Phone System - ROLLOVER Water Utility Water 100,000$      100,000         
Well Meter Replacement Water Utility Water 200,000$         50,000$       250,000         
Replace Security Wall CS-2 Countryside - ROLLOVER Water Utility Water 20,000$        20,000           
Naranja Shannon to La Cholla Main Relocation (DIS) Water Utility Water 100,000$      100,000         
Main Valve Replacements Water Utility Water 50,000$        50,000$        50,000$        50,000$        50,000$        250,000         
Steam Pump Well Drill and Construct Water Utility   Water 600,000$      1,000,000$   1,600,000      
Steam Pump Solar - 10,000 Watt System Water Utility Water 50,000$        50,000           
On Call Service Truck Water Utility Water 90,000$        110,000$         200,000         
Big Wash Reservoir Coating Water Utility Water 100,000$      100,000         
Hydropneumatic (HP) Tank Replacement Water Utility Water 120,000$      120,000         
"F" to "D" 6-Inch Pressure Reduce Valve Cliff Dweller Dr. Water Utility Water 60,000$        60,000           
Construction Equipment - Backhoe Water Utility Water 94,000$        140,000$     234,000         
SCADA Legacy Replacement Water Utility Water 100,000$      100,000$         100,000$     300,000         
Security Wall at Well C-8 Water Utility Water 100,000$      100,000         
W. Lambert Lane 12" Main Relocation (DIS) Water Utility Water 75,000$        350,000$      425,000         
System Connection Upgrades Water Utility Water 100,000$      100,000$      100,000$      100,000$      100,000$      500,000         
Rancho Verde Hydrants Water Utility Water 200,000$      200,000         
Relocate 3 Pressure Reducing Valves in OV Area Water Utility Water 100,000$      100,000         
Tangerine Shannon to La Canada Main Relocate (DIS) Water Utility Water 75,000$        200,000$      275,000         
CS1 to CS2 12-Inch Main Replacement Water Utility Water 500,000$      500,000         
Reclaimed Booster and Pump Replacements Water Utility Water 200,000$      200,000         
Access Rd and Security Wall at Well D-6 Water Utility Water 100,000$      100,000         
Replace Well Pumps Water Utility Water 100,000$      100,000$      100,000$         100,000$         100,000$         100,000$       100,000$     700,000         
Deer Run Booster Pressure Reduce Valve Install Water Utility Water 40,000$        40,000           
Well E2 Upgrade Water Utility Water 150,000$      150,000         
El Con Storage - Operational Improvements Water Utility Water 100,000$      100,000         
El Con Patio Homes and Casitas Main Replacement Water Utility Water 100,000$      1,300,000$   1,400,000      
El Con Booster Station Upgrades Water Utility Water 250,000$      250,000         
SCADA Servers and Monitors Water Utility Water 50,000$        50,000$           50,000$       150,000         
Security Walls Water Utility Water 75,000$        100,000$         100,000$         275,000         
Golf Course Metering Stations Modifications Water Utility Water 50,000$        50,000           
Replace Crimson Canyon Booster Station Water Utility Water 250,000$      750,000$         1,000,000      
El Con Tennis Club La Canada Main Replacement Water Utility Water 600,000$         600,000         
High Mesa E and F Zone Booster Station Water Utility Water 200,000$         1,000,000$      1,200,000      
Replacement Wells Water Utility Water 700,000$      1,000,000$      700,000$         1,000,000$      700,000$     4,100,000      
La Cholla - Lambert to Tangerine Main Relocation (RTA) Water Utility Water 100,000$         1,000,000$      1,100,000      
Linda Vista Citrus Tracts Main Replacement Water Utility Water 250,000$         250,000$         250,000$         750,000         
Instrumentation Replacement Water Utility Water 250,000$         250,000         
Deer Run D and E Zone Booster Station Water Utility Water 200,000$         1,300,000$      1,500,000      
Pusch Ridge Estates Main Replacement Water Utility Water  500,000$         500,000$         1,000,000      
Monte Del Oro Main Replacement Water Utility Water 600,000$         600,000$         1,200,000      
Rancho Verde Main Replacement Water Utility Water 800,000$       800,000$         1,600,000      
Rancho Felix Main Replacement Water Utility Water 800,000$         800,000         
Total Existing System Improvements 3,744,000$   3,810,000$   2,390,000$   1,800,000$  1,475,000$  2,550,000$     1,450,000$     1,700,000$     550,000$        2,750,000$     2,200,000$      710,000$         900,000$      1,700,000$     1,140,000$ 28,869,000$ 

Reclaimed Water Improvements
12-Inch Main Extension to serve Riverfront Park Water Utility Water 1,100,000$      1,100,000      
12-Inch Main Extension to Serve Hilton Water Utility Water 300,000$         2,900,000$      3,200,000      
Reclaimed Water Metering Station to Serve Hilton Water Utility Water 250,000$         250,000         
12-Inch Main Extension to Serve Pusch Ridge HS Water Utility Water 100,000$       924,000$         1,024,000      
12-Inch Main Extension to Serve JDK Park Water Utility Water 60,000$         462,000$         522,000         
Total Reclaimed Water Improvements -$                  -$                  -$                  -$                 -$                 1,100,000$     -$                   300,000$        3,150,000$     -$                    -$                    -$                   160,000$      1,386,000$     -$                6,096,000$   

TOTAL WATER UTILITY FUND 3,744,000$   3,810,000$   2,390,000$   1,800,000$  1,475,000$  3,650,000$     1,450,000$     2,000,000$     3,700,000$     2,750,000$     2,200,000$      710,000$         1,060,000$   3,086,000$     1,140,000$ 34,965,000$ 

ALTERNATIVE WATER RESOURCES DIF FUND
Central Arizona Project (CAP) Water Improvements
La Cholla D-E Blending Booster Station AWRDIF Water 300,000$      300,000         
Wheeling Tucson Water Naranja 1000 Acre Ft/Year AWRDIF Water 400,000$      400,000$      800,000         
Tucson Water Oasis Booster Station Upgrades AWRDIF Water 30,000$        100,000$      130,000         
Tucson Water 12-Inch Pipe AWRDIF Water 80,000$        800,000$      880,000         
Tucson Water 16-Inch Pipe Oasis Rd AWRDIF Water 100,000$      1,000,000$   1,100,000      
24-Inch Pipe - Naranja La Cholla to Tangerine AWRDIF Water 1,600,000$   1,200,000$   2,800,000      
Wheeling Tucson Water Naranja 500 Acre Ft/Year AWRDIF Water  400,000$      400,000$         800,000         
Tucson Water Naranja Booster Station Upgrade AWRDIF Water 1,200,000$   1,200,000      

CAPITAL IMPROVEMENT PROGRAM
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E-C Pressure Reducing Valve Naranja Reservoir AWRDIF Water 100,000$      100,000         
24-Inch Pipe - La Cholla/Tangerine to La Canada AWRDIF Water  2,500,000$      2,500,000      
Big Wash D-E Booster Station AWRDIF Water  800,000$         800,000         
Inlet Outlet Modifications at Allied Signal Reservoir AWRDIF Water  50,000$           50,000           
Steam Pump C-D Booster Station AWRDIF Water  1,200,000$      1,200,000      
5000 Acre Ft/Year CAP AWRDIF Water   500,000$         500,000         
Lower Santa Cruz Recovery Wells (1500 Acre Ft/Year) AWRDIF Water  900,000$         900,000         
Water Treatment R&R, Chlorination AWRDIF Water    200,000$         1,200,000$      1,000,000$    2,400,000      
Delivery, Storage, A-C and C-E Booster Stations AWRDIF Water    3,000,000$      13,000,000$    10,000,000$  10,000,000$    36,000,000    
16-Inch Main Tangerine/La Canada to 1st Ave AWRDIF Water  1,500,000$      1,500,000$      700,000$       3,700,000      
PRV Feed to E Zone Tangerine/La Canada AWRDIF Water  50,000$           50,000           
PRV Feed to E Zone Tangerine and 1st Ave AWRDIF Water  50,000$           50,000           
3 Recovery Wells and Delivery to Water Treatment Plant AWRDIF Water   4,000,000$      500,000$       4,500,000      
E-F Zone Booster Station La Canada Reservoir AWRDIF Water  1,400,000$      1,400,000      
7 Recovery Wells AWRDIF Water 500,000$         500,000$       5,000,000$      6,000,000      
16-Inch Main Naranja/La Cholla to Reservoir AWRDIF Water 300,000$       2,000,000$      2,300,000      
Concentrate Management CAP Water AWRDIF Water 3,000,000$    5,000,000$      5,000,000$  13,000,000    
Water Treatment and Reverse Osmosis AWRDIF Water 1,000,000$    5,000,000$      6,000,000      
Total CAP Water Improvements 300,000$      400,000$      610,000$      3,500,000$  2,900,000$  400,000$        2,500,000$     2,050,000$     -$                   -$                    6,100,000$      21,700,000$    17,000,000$ 27,000,000$   5,000,000$ 89,460,000$ 

 
TOTAL ALT WATER RESOURCE DEV IMP FEE FUND 300,000$      400,000$      610,000$      3,500,000$  2,900,000$  400,000$        2,500,000$     2,050,000$     -$                   -$                    6,100,000$      21,700,000$    17,000,000$ 27,000,000$   5,000,000$ 89,460,000$ 

POTABLE WATER SYSTEM DIF FUND
Property Acquistion C Zone Reservoir PWSDIF Water 500,000$         500,000         
Booster Station C Zone PWSDIF Water 150,000$         300,000$         450,000         
1.0 MG Reservoir C Zone PWSDIF Water 150,000$         1,000,000$      500,000$         1,650,000      
New 16" Main C Zone Connection PWSDIF Water 150,000$         1,500,000$      1,650,000      
Property Acquistion F Zone Reservoir (Oracle Rd) PWSDIF Water 250,000$         250,000         
New 16" Main N. Oracle Rd. F Zone Connection PWSDIF Water 300,000$         3,000,000$    3,300,000      
1.0 MG F Zone Reservoir - N. Oracle Rd. PWSDIF Water 250,000$       1,500,000$      1,000,000$  2,750,000      
N. Oracle Rd. H Zone Booster Station PWSDIF Water 150,000$       600,000$         750,000         
New 12" H Zone Main Sun City PWSDIF Water 150,000$       1,000,000$      500,000$     1,650,000      
New 16" G Zone Main PWSDIF Water 200,000$         2,000,000$  2,200,000      
Property Acquistion Tortolita G Zone Reservoir PWSDIF Water 250,000$       250,000         
Property Acquistion Chalk Creek H Zone Reservoir PWSDIF Water 200,000$         200,000         
2.0 MG Reservoir Tortolita G Zone PWSDIF Water 250,000$         2,000,000$  2,250,000      
Booster Station G-H Zone Tortolita PWSDIF Water 150,000$         400,000$     550,000         
0.5 MG Reservoir H Zone Chalk Creek PWSDIF Water 150,000$         1,000,000$  1,150,000      
New 16" H Zone Main PWSDIF Water 200,000$         2,000,000$  2,200,000      
New 16" Chalk Creek H Zone Main PWSDIF Water 100,000$       100,000$         1,000,000$  1,200,000      
TOTAL POTABLE WATER SYSTEM DIF FUND -$                  -$                  -$                  -$                 -$                 500,000$        300,000$        1,450,000$     2,000,000$     -$                    250,000$         300,000$         3,900,000$   4,350,000$     9,900,000$ 22,950,000$ 
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STORMWATER FUND
Side Cast Sweeper - Replacements Stormwater   DIS-Streets 85,000$         85,000$         170,000           
Street Sweeper - Broom Bear - Replacement Stormwater   DIS-Streets 240,000$       240,000$         480,000           
4.5 Cubic Yard Wheel Loader - Expansion Stormwater   DIS-Streets 125,000$       50,000$         50,000$        50,000$        275,000           
4.5 Cubic Yard Wheel Loader - Replacement Stormwater   DIS-Streets     250,000$       250,000           
10 Wheel End Dump Truck - Replacement Stormwater   DIS-Streets 110,000$       110,000           
TOTAL STORMWATER FUND 125,000$       50,000$         50,000$        290,000$      85,000$        110,000$      -$               240,000$      250,000$      -$                  -$                  85,000$         -$                 -$                 -$                 1,285,000$     

GRAND TOTAL ALL FUNDS 13,379,000$  11,947,000$  11,384,000$  17,090,000$ 19,675,000$ 11,990,000$ 6,210,000$ 10,950,000$ 10,735,000$ 4,800,000$   10,125,000$  24,250,000$  23,240,000$ 38,978,000$ 17,310,000$ 232,063,000$ 

CAPITAL IMPROVEMENT PROGRAM
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