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FY 2014/15 Budget Timeline

DECEMBER

CIP
process begins

JANUARY
Informational
budget sessions
with community
and employees

MARCH
Finance and
Town Manager
budget review
with depts

APRIL 9 & 23
Budget
Study Sessions

}

f

JANUARY
One-on-one
meetings with
Council to
outline budget
priorities

}

}

f

FEBRUARY
Prepare revenue
estimates

Department
budget requests
due to Finance

}

f

APRIL 2
Town Manager
Recommended

Budget delivered
to Councll

MAY 7
Public Hearing-
Adoption of
Tentative
Budget

}

f

MAY 21
Public Hearing-
Adoption of
Final Budget




FY 2014/15 Final Budget

@ Tentative Budget adopted May 7, 2014
e Maximum spending limit set at $107,084,938

e Final budget, CIP approval and 2"d public
hearing

@ Counclil has authority to amend budget
throughout the fiscal year
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Capital Improvement Program (CIP) :.,:

e FY 14/15 CIP Budget = $13,379,000

@ Includes funding for:
— Streets/Roads $ 5,710,000
— Water System $ 4,044,000
— Parks/Museum Facilities $ 1,513,000
— Other Public Facilities $ 1,050,000
— Technology $ 737,000
— Public Safety $ 200,000
— Stormwater System $ 125,000




Questions?




