
AnnualBudget

Town of Oro Valley

FY 2010-2011

Caring for our heritage, our community, our future.
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
 
 
 
 
 
 





 
 
 
 
 












 
 
 
 
 












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













































 
 
 


 
 

 




 


 


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













































































































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







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


 



 


 

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 

 




 



 



 




 


 

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


































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



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


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 

























     





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


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



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
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
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









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












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 




















      




















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
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

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

































































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






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




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
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





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

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





































 



 




 




 





 
























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







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

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
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
 







        
             



    

    

         
















































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






















































































































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
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



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
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












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




































































































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






























































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 



































































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































































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































































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





































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





































 















 


 




























23




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
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
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



24































25







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
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
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
 









 

 

























































































































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











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





























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
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












 
  










  











































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 




















































 





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





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




 
























 









 










 







































 
 
 
 
 
 




























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

























 




























































 































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




































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










 
 
 













































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 












 
 
 
 













 


 


 



 



 



 

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      
 

      
    

      

      

      

   


















      
  

      

      

      

      

      
      

      

      

      

  

      
   

      

      

      

    

      
 

      

      

      

      


      
     

      

      

      

  

      
   

      

      

      

     























 



 


 




 
 







 
 




 


 



 


 



 


 


 
 



 



 
 
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







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
















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










 




















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


























 
     

      
      
      
      

      






















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    









































 
  


























 
 
 












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



























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  
      
      


           
             
   
            
           
           
             
         
             
           
            
       

       



             
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           
             
           
            
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  
  


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




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









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
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




 


















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







 
     

      
      
      
      
      
      
      

      















 


 










 





 
 
 




 
 


 






 


 




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


      
      
      

      


      
      
      
      
      
      

      


      
      
      
      
      
      
      
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
      
      
      

      


      
      
      

      


      
      

      


      
      
      
      
      
      
      
      
      
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
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      
      
      
      
    

      

      




      
      


      
      

      


      
      

      


      

      


      

      


      
      

      

      




      
      


      

      

      

 
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   
    











      
      


      

      

      




      
      

      




      
      


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      


      
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      
      


      

      
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
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      
      
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      

      


      
      
      
      
      
      
      
      
      
      
      
      
      
      

      


      

      


      
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      
      
      
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
      
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      
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      
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
      

      


      
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


 


 



 




   

 

   
   
   
   





    

   
   
   
   
   











   


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















         









  































 
 


 
 


 





  









   
   
   
   






   
   
   
   
   
   











   






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















         








  

































 
 
 
 


    


   
   
   
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   
   
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 
 
 


 


   


  
  
  
  





  
  
  
  
  
  











  








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















         









 
































 
 








   
  
  
  
  






  
  
  
  
  
  











  






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







































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







 
     

      
      
      
      

      












 





 
 


 
 


 
 
 
 

 
 


 
 




 
 
 




 


 


 
 


 
 




 


 




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













  


 

 




 

 

 
 





















































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    
   


      
      
      
      
      
      
      
      
      
      
      
      
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







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     
     

     
     
     

       


    
    
    
   
    
     
     
    
    

       


     
     
     
     

       

     
       


     
     
     

       


     
     
     
     
     

       


     
     

       

     
       


     
      
     
      

       









 
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



  



















     
     
     
      
     
    
      
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
     
     
    
     
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
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    
    
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    
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    
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
























 



 

   
   
   
   
   
   
   
   
   
   




















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    

 





















































 















 
    
    
    
    
    
    
















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
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
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
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
      
      
      


      
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



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









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










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


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




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
























































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






























    

       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       

       









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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Personnel Actual Budget Projected Authorized Funded toBudget

TownClerk 1.00 1.00 1.00 1.00 1.00 
DeputyTownClerk 1.00 1.00 1.00 1.00 1.00 
SeniorOfficeSpecialist 1.00 1.00 1.00 1.00 1.00 
SeniorOfficeAssistant 1.63 1.63 1.00 1.00 1.00 (0.63)
OfficeAssistant    0.63 0.63 0.63

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 307,394$ 314,473$ 284,342$ 334,129$ 6.3%
Operations&Maintenance 90,621 209,547 174,986 44,452 78.8%

     

FY2009 FY2011 Variance
Actual Budget Projected Budget toBudget

BusinessLicenses&Permits 171,335$ 184,920$ 164,750$ 165,310$ 10.6%
CopyServices 5,233 4,962 3,534 3,500 29.5%

     

FY2010
RevenueSources

TheClerk'sOfficeisthecentralizedinformationdistributionpointforourcitizens,TownCouncilandstaff.The
Clerk'sOfficeisresponsibleforpreservingthelegislativehistoryoftheTown,maintainingpublicrecordsofthe
Townandconductingfairandimpartialelections.TheClerk'sOfficeprovidesstaffsupporttoTownCouncil;public
records&information;businesslicensing;recordsmanagement;elections;voterregistration;andnotaryservices.
FunctionsoftheClerk'sOfficeareperformedinaccordancewithArizonaRevisedStatutes,OroValleyTownCode
andtheadministrativepoliciesandobjectivesoftheTown.



Clerk






Operations&Maintenancedecreased78.8%,asnoTownelectionswillbeheldinFY2011.

 
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

 

Highlights&Goals Clerk

TheTownClerk'sOfficeiscommittedtomaintainingpublicconfidenceandtrust.Theofficecontinuallystrives
toimprovethequalityandaccessibilityofpublicinformation,providefairandimpartialelectionsandprovide
qualitycustomerservicetoourcitizens,TownCouncil,andstaff.

−AllCouncilmeetingsvideostreamedandmostpublic
meetingsnowaudiostreamedusingGranicussystem

−Providededucationalinstructionandhandbookonminute
preparationanduseoftheGranicusmobileencoderand
minutesmakersystem

−SuccessfullycompletedBallotbyMailElectionMarch9,
2010Primary,withobservedvoterturnoutof41%

−ImplementationofAgendaQuicksoftwareprogramto
automateCouncilagenda&packetpreparationprocess

–DevelopedtrackingsystemforfutureCouncilagendaitems

–Conductedboard/commissionannualtrainingsession

–Initiatedcreditcardpaymentsforconvenienceofcustomers

–Updatedbusinesslicenseannualrenewalformtohelp
providedemographicsforeconomicdevelopment


■AdministerChapter8oftheOroValleyTownCode
relatedtobusinesses
■Issuebusinesslicensesandcollectbusinesslicense
feesinaccordancewithChapter8oftheOroValleyTown
Code
■DisseminateOroValleysalestaxinformationto
applicablebusinessesandassistFinancedepartmentwith
monitoringbusinessestoensurethatthepropersalestaxis
collected
■Facilitatetheprocessingofliquorlicenseapplicationsin
accordancewithArizonaStateLawandprovideaccurate
informationofsame
■Assistbusinesseswithunderstandingthebusiness
licensingprocess
■ProvideEconomicDevelopmentManagerwithupdated
BusinessLicenseinformation
■Facilitatetheannexationprocesstoensurecompliance
withArizonaAnnexationLaw



■Provideexcellentcustomerserviceinaprofessional,
accurate,timely,courteousandimpartialmanner
■Maintainandprovidepublicrecordsinaccordancewith
ArizonaStateLaw
■ProvideAgendas,Minutes,Ordinances,Resolutionsand
CouncilMeetingmaterialsandaudio/videostreamingof
publicmeetingsontheTown'swebsiteforonlinepublic
access
■MaintainaccuratelegislativehistoryoftheTownCouncil
■Conductfairandimpartialelections,andwhenpossible
conductballotbymailelectionstoincreasevoter
participationandprovideconveniencetoourvotersin
accordancewithArizonaStateLawandtheFederalVoting
RightsAct
■Assistwithboards/commissiontraining
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  
  

► Percentageofpublicrecordsrequestsfulfilledwithin48hoursofrequest 82% 89% 78%

► PercentageofminutesfromCouncilmeetingsreadyforapprovalat 58% 80% 70%
secondsubsequentregularsession

► PercentageofpublicmeetingspostedinaccordancewithArizona 100% 100% 100%
OpenMeetingsLaw

  
  

► Numberoftownstandaloneelections(ballotbymail) 0 1 0
 

► NumberoftownelectionsconsolidatedwithPimaCounty(pollingplace) 0 1 0
 

► Numberofpublicrecordsrequestsreceivedandcompleted 181 126 140

► Attendedandpreparedminutesfor____TownCouncilmeetings 43 43 40

► Totalbusinesslicensesissued 2,294 2,194 2,094

► NumberofpublicmeetingspostedinaccordancewithArizona 188 148 150
OpenMeetingsLaw





Measures&Indicators Clerk

*

*
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     
     


      
      

      

    
    


     
     

     






















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FY2010Highlights FY2011GoalsandObjectives

Highlights&Goals Council

Mission
TheTownofOroValleyisa"Mission"drivenorganization.OurMissionisto:Actwithopenness,respect,
integrity,accountability,andqualitytopreserveandprotectthehealth,safetyandwelfareofthecommunity;
andpromoteorganizationalefficiencythatupholdsthelongterminterestsofthetownwhilerespondingto
presentcommunityneeds.

TheTownCouncilfocusesonthemostimportantcommunityissuesandsetsinmotionanorganizational
culturethatencouragesinnovationandstrivesforexcellence.TheMayorandCouncilmembersarecommitted
toresponsivegovernanceandthecreationofa"CommunityofExcellence."

−ApprovedrevisedLandscapeConservationcode

−Approvedenergyefficiencyprojectfunding

−Approvedresourcesconservationmeasuresincluding
residentialgraywaterandsolarreadyordinances

−OroValleyvotedoneofthetop"100BestPlacestoLive"
byFortuneSmallBusinessmagazine,cominginat#44

−SteamPumpRanchlistedintheNationalRegisterof
HistoricPlaces

−ApprovedmajorexpansionofVentanaMedicalSystems
campusatInnovationPark

−SignatorytotheU.S.ConferenceofMayorsClimate
ProtectionAgreement

−ApprovedrenovationofCalleConcordiaTownsite

−Approved$3.4MWIFAloanforwaterutilityimprovements

−InitiatedGranicusvideostreamingofallCouncilChamber
meetings

FocusArea:Financial&EconomicSustainability
■Maintainabalancedbudget
■Developdiverserevenuestreams
■MaintainconsistencyintheimplementationofTownpolicy

FocusArea:QualityofLife&EnvironmentalSustainability
■Maintaincommunitysafetyandsecurity
■Providediverseeducationalandrecreationalopportunities
■Continuetopreserveopenspaceandprotectenvironmentally
sensitivelands
■Promotetheunderstandingandpreservationofuniquecultural
resources

FocusArea:CommunityInfrastructure
■Ensurethatmunicipalfacilitiesandstaffingareadequateto
meetcommunityneeds
■Planforandprovidethenecessaryinfrastructuretosupport
communitygrowthandimprovement
■Acquireandmaintainanadequatecommunitywatersupply
■Strengthenregionalpartnerships

FocusArea:LeadershipandCommunication
■Continuetocultivateahealthyenvironmentforpersonaland
professionalrelationships
■Attract,develop,andretaintalentedemployees
■Continuetoimproveorganizationalandcommunitywide
communicationsprograms

 
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FY2009 FY2010 FY2011
Actual Estimate Projected

► PercentageofresidentsonCommunitySurveywhohave N/A N/A 55%
attendedapublicTownmeetingorwatchedameetingonline

► PercentageofresidentsonCommunitySurveyratingoverall N/A N/A 87%
satisfactionwithTownservicesandamenitiesasveryor
somewhatsatisfied

► PercentageofresidentsonCommunitySurveyratingOro N/A N/A 85%
Valley'soverallqualityoflifeasexcellentorgood







FY2009 FY2010 FY2011
Actual Estimate Projected

► NumberofCouncilOnYourCorner/TownHallsheld 10 5 7

WorkloadIndicators

PerformanceMeasures

Measures&Indicators Council












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2009
Actual Budget Projected Authorized Funded

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

Administration $ $ $ 231,241$ 0.0%
PlanReview    628,800 0.0%
Intake,Issuance&RecordsMgmt    220,296 0.0%
Planning    603,054 0.0%
AnnexationandSpecialProjects    107,362 0.0%
ConservationandSustainability    285,129 0.0%
Inspection    538,118 0.0%
CodeCompliance    137,579 0.0%

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

ResidentialBuildingPermits $ $ $ 457,500$ 0.0%
CommercialBuildingPermits    601,772 0.0%
SpecialInspectionFees    4,080 0.0%
CopyingFees/CodeBookSales    195 0.0%
ZoningandSubdivisionFees    105,700 0.0%
SignPermits    40,658 0.0%
EnergyEfficien.&Conserv.Grant    164,200 0.0%
GradingPermitFees    7,190 0.0%
EngineerPlanReviewFees    68,720 0.0%
GradingReviewFees    507 0.0%
GradingInspectionFees    600 0.0%

    

TotalFTEs
FY2011

FY2011ExpendituresbyProgram

FY2010

ExpendituresbyProgramArea
FY2010

RevenueSources
FY2010

FY2011ExpendituresbyCategory


 Itisorganizedintotwoprimaryareasof
service:DevelopmentandInfrastructure.TheDevelopmentsectionisorganizedintothreefunctionaldivisions:
Planning,Permitting,andInspectionandCompliance.ThePlanningdivisionadministerstheGeneralPlanand
ZoningCodefortheharmoniousgrowthoftheTown.ThePermittingdivisioncoordinatesallfacetsofplanreview
andpermittingtoassesscompliancewiththecodesandordinancesadoptedbytheTown.TheInspectionand
ComplianceDivisionisresponsibleforinspectingallnewandalteredcommercialandresidentialconstructionwithin
theTowntoassesscompliancewithcodesandordinancesadoptedbytheTown.



DevelopmentSection



Cons&Sustain
285,129

10%

Inspection
538,118

20%

CodeCompliance
137,579

5%

Annex&Spec
Projects
107,362

4%

Planning
603,054

22%

Administration
231,241

8%

Intake,Issuance,
andRecMgmt

220,296
8%

PlanReview
628,800

23%

Contingency
164,200

6%

Capital
5,500

0%

O&M
257,035

9%

Personnel
2,324,844

85%

DevelopmentandInfrastructureServices
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



Highlights&Goals DevelopmentSection

Wearecommittedtoensuringharmoniousgrowthandthehealth,safety,andwelfareofthepublicinaqualitybuilt
environmentbyprovidingexceptionalservicesenablingthegreatestreturnoncommunityinvestment.


■Continuetostreamlineandimprovethereviewandpermittingprocessestopromotebusinessdevelopmentwhile
maintainingcommunitystandards
■Createrevenuethroughthereviewandpermittingprocess
■Continuetoprovideinternalreviewofallplansandinspectionservicesratherthanutilizingcostlyoutsideplanreview
services
■AnnexareastofulfillthegoalsoftheGeneralPlanandworktosecureoutsidefundinginordertoensurefinancial
resourcestosupporttheexpectedlevelofcommunityservices
■ImplementtheGreenTeamSustainabilityPlan,theEnergyEfficiencyConservationProgram,andthepublicoutreach
programforcommunitysustainability
■UpdatetheGeneralPlanandZoningCode
Initiateupdateofthe2005GeneralPlan
ReviewandupdateZoningCodeandDesignGuidelines,includingsustainabilitystandards
CompleteandimplementtheSignCodeUpdate
■Sustainandexpandenvironmentallysensitivelands,riparianandwildlifecorridorsbyimplementingtheEnvironmentally
SensitiveLands(ESL)Ordinanceandnegotiatingopenspaceinnewsubdivisions


■Continuetocollaboratewithregionalandlocaljurisdictionsinareasofcodedevelopment,interpretation,andsustainability
■PreserveopenspaceandcontroldevelopmentbycollaboratingwithotherregionalpartnersonStateTrustlandplanning&
otherregionalefforts
■PreserveopenspaceandprotectenvironmentallysensitivelandsthroughtheadoptionofthenewESLOrdinance
■AssistthenewParks,Recreation,LibraryandCulturalResources(PRL&CR)departmentincoordinatingandsustaining
culturalassetstopromotecommunityqualityoflifestandards
■Improveconsistencyofcodeinterpretation,planreviewandinspectionsforasaferbuiltenvironmentandtoensure
developmentinaccordancewithcommunitystandards
■PursuecertificationsforgreenbuildingthroughtheInternationalCodeCouncil(ICC)andLeadershipinEnergyand
EnvironmentalDesign(LEED)organizations
■ImplementthewaterharvestingprovisionsofthenewZoningCoderevisionsandDrainageCriteriaManualtoconserve
groundwater.


■AssistintheassessmentanddevelopmentofthefiveyearCIPforTownfacilityneeds
■Partnerwithregionaljurisdictionstocooperateinthedevelopmentandmaintenanceofqualityinfrastructure,asappropriate
fortheTown
■Explorethedevelopmentoftransportationalternatives
■Minimizetransportationimpactsthroughthereviewprocess


■Buildtrustthrougheffectivepublicoutreachandcommunicationincluding:
RestructureCitizenPlanningInstitute(CPI)classestoexpandedCitizensAcademyProgram
Coordinatesuccessfulneighborhoodmeetingsonnewdevelopment
HomeownersAssocation(HOA)forumsandotherspeakingengagements
ContinuingthetrainingprogramtoassistthebuildingindustrydoingworkintheTown
■Expandcitizenleadershiptrainingopportunities
PromoteCitizensAcademyProgramwithotherdepartments
EnsureongoingBoards&Commissiontraining
■Increasestaffcrosstrainingtodevelopexpertiseandprovideopportunitiesforcareergrowth
■Createanadvocateforthecustomerthroughtheeffectiveuseofthenewombudsmanposition
■Increasetheinformationavailabletothepublicandpublishviathewebsite
■Continuetopartnerwithlocalandregionaljurisdictionstobuildandimproveintergovernmentalrelationships

 
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  
  

► Percentageofplanreviewscompletedwithinestablished
timeframes(goalis90%)

Customsinglefamilyresidence N/A N/A 90%
Modelsinglefamilyresidence N/A N/A 90%

Newcommercialbuilding N/A N/A 90%
Newtenantimprovement N/A N/A 90%

Newcommercialaddition/alteration N/A N/A 90%
Preliminary/FinalPlats N/A N/A 90%

DevelopmentPlans N/A N/A 90%
LandscapePlans N/A N/A 90%

ImprovementPlans N/A N/A 90%

► Averagecalendardaysfromfirstplansubmittaltofirstreview
commentssenttoapplicants GoalDays

Customsinglefamilyresidence 20 17 9 20
Modelsinglefamilyresidence 10 6 5 10

Newcommercialbuilding 20 12 13 20
Newtenantimprovement 20 11 8 20

Newcommercialaddition/alteration 20 11 10 20
Preliminary/FinalPlats 20 N/A N/A 20

DevelopmentPlans 20 N/A N/A 20
LandscapePlans 20 N/A N/A 20

ImprovementPlans 20 N/A N/A 20

► Percentageofinspectionscompletedonnextbusinessday N/A N/A 90%
forrequestsreceivedby3:30pmonthepreviousbusinessday

► Averagecalendardaysfromfirstzoningviolationcomplainttoinvestigation 2 2 2

► Averagecalendardaysfromzoningcaseinspectiontovoluntarycompliance 15 15 15

► Averagecalendardaysfromzoningcaseinspectiontoforcedcompliance 90 90 90

► Percentageofzoningviolationcasesvoluntarilyresolved 98% 98% 95%

► Percentageofzoningviolationcasesresolvedwithforcedcompliance 2% 2% 5%

► Averagepersonnelhourspermasterdevelopmentplanreview N/A N/A 29

► Averagenumberofconsultantresubmittalspermaster 3.8 3.4 3.4
developmentplanatacceptance

 

  
  

► Numberofbuildinginspectionsconducted 27,225 15,670 16,000

► Numberofbuildingpermitsissued 1,545 1,260 1,300

► NumberofbuildinginspectionsconductedperdayperFTE 21 13 15

► Numberofzoningamendmentsreviewed 7 6 3

► Numberofzoningviolationcasesreceived 501 446 450

► Numberofdevelopmentplan/preliminaryandfinalplatreviewsconducted 187 130 56

► Numberofrightofwaypermitsissued/monitored 172 101 170

► Numberofgradingpermitfieldobservations/inspectionsconducted 3,900(est.) 2,900 2,100





Measures&Indicators DevelopmentSection

 

 











 
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



DevelopmentandInfrastructureSvcsOrganizationalChart




Administration
DepartmentDirector

PUBLICWORKS
Administration
TownEngineer

ENGINEERING

TRANSPORTATION
ENGINEERING

TRAFFIC
ENGINEERING

PAVEMENT
MANAGEMENT

OPERATIONS TRANSIT

STREET
MAINTENANCE

STORMWATER

FLEET
MAINTENANCE

FACILITIES
MAINTENANCE

PERMITTING PLANNING INSPECTION&
COMPLIANCE

PLAN
REVIEW

INTAKE,
ISSUANCE&
RECORDS

MGMT

PLANNING

ANNEXATIONS&
SPECIAL

PROJECTS

CONSERVATION&
SUSTAINABILITY

INSPECTION

CODE
COMPLIANCE
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Director,Dev.&Infrastruc.Svcs    1.00 1.00 1.00
OfficeSpecialist/Ombudsman    1.00 1.00 1.00

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 197,391$ 0.0%
Operations&Maintenance    33,850 0.0%
Capital     0.0%

     

FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
DivisionManager,Permitting    0.70 0.70 0.70
SeniorCivilEngineer    1.00 1.00 1.00
CivilEngineeringTechnician    1.00  
EngineeringDesignReviewer    1.00 1.00 1.00
PlansExaminerII    3.00 2.00 2.00
PlansExaminerI    1.00 1.00 1.00
ZoningPlansExaminer    1.00 1.00 1.00

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 561,880$ 0.0%
Operations&Maintenance    66,920 0.0%
Capital     0.0%

     

TheprimaryfunctionoftheDevelopment&InfrastructureServicesdirectoristoensureharmoniousgrowthaswell
asthehealth,safety,andwelfareofthepublicinthebuiltenvironment.Thedirector,withsupportoftheTown
engineeranddivisionmanagers,providesleadership,directionandsupporttothedepartment'sstaff.Oneof
Administration'sprimaryfunctionsistoprovideeffectivepublicoutreachandcommunicationbyproviding
informationviathewebpage,publicopenhousemeetings,andotherforums.Inaddition,Administrationhasa
singlepoint,anombudsman,thatthecommunitymaycallupontofindtheinformationorassistancetheymayneed.

DevelopmentSection

Allplanreviewisperformedbythedepartment'sstaffofcertifiedplansexaminers,licensedengineersand
technicians.Thisteamisresponsibleforthereviewofallcommercialandresidentialconstructionplansfornew
andalteredsitework,utilityinfrastructure,buildingsandotherstructureswhichincludesthefollowingdisciplines:
civil,architectural,structural,fireresistive,life/safety,mechanical,plumbing,andelectricalsystems.Planreview
isalsoprovidedforalldevelopmentplans,preliminaryandfinalplats,andimprovementandgradingplans.In
addition,thisteamensuresimplementationoftheZoningCodeanddevelopmentapprovaldecisionsofthe
DevelopmentReviewBoardandTownCouncil.

ProgramBudgets

 
101



FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
DivisionManager,Permitting    0.30 0.30 0.30
DevelopmentCoordinator    2.00 1.00 1.00
BuildingPermitTech    2.00 2.00 2.00

      3.30

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 197,611$ 0.0%
Operations&Maintenance    22,685 0.0%
Capital     0.0%

     

FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
DivisionManager,Planning    0.80 0.80 0.80
SeniorPlanner    3.00 3.00 3.00
PrincipalPlanner    1.00 1.00 1.00
SeniorOfficeSpecialist    0.90 0.90 0.90
SeniorOfficeAssistant    0.90 0.90 0.90
OfficeAssistant    1.00  

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 497,954$ 0.0%
Operations&Maintenance    105,100 0.0%
Capital     0.0%

     

Allpermitapplicationsarereceivedandreviewedbythecertifiedpermittechnicianstoensureallnecessary
documentationisincludedtoprovideatimelyreview.Ateachstageofreview,theymonitor,coordinateandissue
commentsuntilcomplete.Oncereviewiscomplete,theyissuethepermitandcoordinateinspections.Theyalso
collectandreleaseassurancespostedtoensurethatdevelopmentoccursinatimelymannerandincompliance
withapprovedplans.Thisteamoftechniciansisalsoresponsibleforrecordsmanagementincompliancewiththe
State'srecordsretentionlaw.

DevelopmentSection

TheprimaryfunctionofthePlanningprogramistoensuretheproperimplementationofadoptedplans,policiesand
standards.PlanningprovidesdirectionandsupportforthePlanningandZoningCommission,DevelopmentReview
Board,BoardofAdjustment,andtheArtReviewCommission.Theplanningteamcoordinatesthereviewof
developmentprojectsbyvariousTowndepartmentsanddivisionsaswellasexternalreviewagencies.Planning
alsopreparesandanalyzesamendmentstotheGeneralPlan,ZoningCode,PlannedAreaDevelopments,and
rezoningcases.Staffdevelopsrecommendationstopromotetheaesthetic,organizedgrowthanddevelopmentof
theTown,andisresponsiblefortheCitizen'sPlanningInstitute.

ProgramBudgets

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
DivisionManager,Planning    0.10 0.10 0.10
SpecialProjectsCoordinator    1.00 1.00 1.00
SeniorOfficeAssistant    0.10 0.10 0.10

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 105,612$ 0.0%
Operations&Maintenance    1,750 0.0%
Capital     0.0%

     

FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
DivisionManager,Planning    0.10 0.10 0.10
Cons.&Sustain.Administrator    1.00 1.00 1.00
SeniorOfficeSpecialist    0.10 0.10 0.10

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 117,979$ 0.0%
Operations&Maintenance    2,950 0.0%
Capital     0.0%
Contingency    164,200 0.0%

     

DevelopmentSection

TheSpecialProjectsandAnnexationsprogramisresponsibleforspecialprojectswithintheTown,annexation
efforts,participationineconomicdevelopment,publicoutreach,andotherplanningandzoningrelatedissues.

ProgramBudgets

TheOfficeofConservationandSustainabilityisresponsibleforimplementingconservationandenvironmental
sustainabilitypoliciestownwide,energyefficiencyprograms,andseekingoutsidegrants,appropriationsand
otherfederalfunds.

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Div.Mgr,Inspec.andCompl.    0.80 0.80 0.80
BuildingInspectorII    5.00 4.00 4.00
CivilEngineeringTechnician 1.00 1.00 1.00
ZoningTechnician    1.00 1.00 1.00
ZoningInspectorTechnician    1.00  
SeniorOfficeAssistant    0.40 0.40 0.40

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 512,463$ 0.0%
Operations&Maintenance    20,155 0.0%
Capital    5,500 0.0%

     

FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Div.Mgr,Inspec.andCompl.    0.20 0.20 0.20
CodeComplianceCoordinator    1.00 1.00 1.00
SeniorOfficeAssistant    0.60 0.60 0.60

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 133,954$ 0.0%
Operations&Maintenance    3,625 0.0%
Capital     0.0%

     

DevelopmentSection

AllInspectionisperformedbythedepartment'sstaffofcertifiedinspectorsandtechnicians.Thisteamis
responsiblefortheinspectionofallcommercialandresidentialconstructionplansfornewandalteredsitework,
utilityinfrastructure,buildingsandotherstructureswhichincludethefollowingdisciplines:civil,architectural,
structural,fireresistive,life/safety,mechanical,plumbing,andelectricalsystems,andzoning.Inaddition,this
teamisresponsibleforinspectiontoensureimplementationofthedevelopmentapprovaldecisionsofthe
DevelopmentReviewBoardandTownCouncil.

ProgramBudgets

ThisprogramisresponsibleforthemonitoringandenforcementoftheZoning,BuildingandTowncodesand
ordinancesforallconstruction,plantsalvage,landscape,signage,anddevelopmentperformancestandards.
Inaddition,thisprogrammonitorsandenforcestheexpirationprocessforallpermitsandpermitapplications.
Thisprogramissupportedbythetechnicalexpertiseoftheinspectors,plansexaminers,andpermit
technicians.

 
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FY2009
Actual Budget Projected Authorized Funded

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

Administration 784,303$ 995,807$ 933,579$ 1,029,154$ 3.3%
ConstructionDesign&Mgmt 1,801,079 1,895,165 1,035,535  100.0%
HighwayPermitting 70,265 69,862 67,977  100.0%
TransportationEngineering    1,285,320 0.0%
PavementManagement 297,032 294,273 271,110 201,893 31.4%
StreetMaintenance 1,489,468 1,010,254 832,617 954,481 5.5%
TrafficEngineering 355,631 606,289 598,518 634,383 4.6%

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

ConstructionSalesTax 1,928,546$ 1,899,884$ 1,029,213$ 630,188$ 66.8%
Licenses&Permits 25,195 24,892 52,970 50,192 101.6%
StateGrants 114,829  107,200 317,000 0.0%
HURFGasTaxes 2,855,668 2,656,128 2,534,075 2,669,767 0.5%
Interest 65,479 75,223 19,474 53,205 29.3%
Miscellaneous 11,603 12,277 12,686 12,686 3.3%
OtherFinancingSources    64,804 0.0%

    

FY2010
TotalFTEs

FY2011

ExpendituresbyProgram
FY2010

FY2011ExpendituresbyCategory

RevenueSources
FY2010

FY2011ExpendituresbyProgram

PublicWorks(theInfrastructureSectionofDevelopment&InfrastructureServices)isledbytheTownEngineer,whichisa
positionthatisrequiredbyStateLaw.TheTownEngineermaintainsanactiveroleinregionalfinancialandlegislative
actionsforcooperationinthedevelopmentandmaintenanceofaqualityinfrastructure.PublicWorksisorganizedintothree
functionaldivisions:Engineering,Operations,andTransit.TheEngineeringDivisionisresponsibleformanagingthedesign
andconstructionofroadwayprojects,issuingrightofwaypermitsforallactivitieswithintheTown'srightofway,developing
annualandlongtermschedulesforsurfacetreatmentsonTownstreets,aswellasmaintainingandoperatingtheTown's
trafficintersectionsignalsandlights.TheOperationsDivisionisresponsiblefortheTown'sStormwaterUtility,maintaining
theTown'sstreetsanddrainageways,facilitiesmaintenanceincludingrepairsandminorrenovations,andfleetmaintenance
forvehiclesandheavyequipment.



HighwayFund


Pavement
Management
201,893

5%

Street
Maintenance
954,481
23%

Administration
1,029,154

25%

TrafficEngineering
634,383
15%

Transportation
Engineering
1,285,320

32%

Capital
1,076,810

26%
Personnel
2,010,765

49%

O&M
814,623
20%

OtherFinancing
Uses

203,033
5%

InfrastructureSectionPublicWorks
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

 

Highlights&Goals PublicWorksHighwayFund

Toprovidethehighestquality,costeffectiveandresponsiveservicesinamannerthatistransparentto
citizens.

−Cracksealed100lanemilesofpavedstreets

−MonthlybuffelgrasspullinTownrightsofway&washes

−HelpedSunCityneighborhoodformabuffelgrassgroup

−Completedsurfacetreatments
W.SoaringHawkPl.N.CopperSpringTR
W.SilverEagleCt.N.TallGrassDr.
W.SedonaRidgePl.W.PrairieBluffDr.
W.KachinaRidgePl.W.IronwoodValleyDr.
W.GraniteViewDr.N.ReflectionRidgeDr.
N.MorganRanchRd.N.ReflectionRidgePl.
N.SpiritMountainRd.W.SilverSpringPl.
N.PipingRockRd.W.PlacitaLunaNueva
N.RockCreekRd.W.DancingRainCt.
W.BurntwaterDr.W.MorningThunderCt.
N.GreenTreeDr.W.LightingSongPl.
N.DesertButteDr.W.PaintedCloudPl.
E.CrossbowDr.W.MooreRd.
W.ValoraDr.N.RedMountainDr.
W.AtuaPl.W.CoyoteMoonPl.
N.DesertSkyRd.W.RedMountainPl.
E.DesertSkyRd.W.SilhouetteRidgePl.
N.EglestonDr.
N/W.ValleDelOroRd.
N.DesertSkyPl.

LaChollaBoulevardOverlayandBikeLanes

HardyNorthernRoundabout

AmericanRecoveryandReinvestmentAct(ARRA)
projectsoverlay


■Maintainabalancedbudget
■Maintainandimprovethecurrentgoodratingofourpaved
roadssystem
■DeliverCIPprojectsontimeandonbudget
■MaximizeusageofothernonTownfundingsourcesto
includegrants,bonds,andinkindsupportfromthePima
CountyFloodControlDistrict,theArizonaDepartmentof
EnvironmentalProtectionAgencyandtheCommunityGroups
■Plan,designandbuildroadwayprojectswithinbudget
■ContinuesecuringregionalfundsfromPimaAssociationof
GovernmentsforarterialroadswithintheTown
■PursueAmericanRecoveryandReinvestmentAct(ARRA)
bidsavingsforLaCanadaOverlayandVistosoCommerce
LoopDrive


■Improvegoodairqualitybyreducingcongestionat
intersectionsandroadways
■Reducenoiselevels
■Allroadwayconstructionprojectsdesignedtocomplywith
environmentalregulationssuchastheCleanWaterActand
CleanAirAct
■EnforceManualofUniformTrafficControlDevicesstandards
inpublicstreets
■Continuethebuffelgrassandfountaingrasseradication
program
■Maintaingoodqualityroadsurfaces
■Meetenvironmentalqualityguidelines
■Maintainsaferoadwaysystem


■Developanannualpreventativemaintenanceplanand
scheduleforourroadwaysystems
■Buildlonglastingroadwayprojects
■Maintainthepavementmanagementprogram
■Providemultiusepathsandsidewalksonallnewroadway
projects
■Partnerandworkwithotherdepartmentsandutility
companies
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  
  

► Percentageofpavedstreetsinwhichsurfaceandstructuredataareincluded 100% 100% 100%
inpavementmanagementsystem(publicstreets)

► Roadrehabilitationexpendituresperpavedlanemile $1,395 $820 $1,103

► Percentageofpavedlanemilesonwhichroadrehabilitationwascompleted 30% 25% 27%
(includescracksealing)

► OverallConditionIndex(OCI)ratingforpavedstreets 78 79 79

► PercentageofresidentsonCommunitySurveyratingstreet N/A N/A 75%
conditionsasexcellentorgood

► PercentageofresidentsonCommunitySurveyratingstreet N/A N/A 75%
sweepingservicesasexcellentorgood

► PercentageofresidentsonCommunitySurveyratingtrafficflowand N/A N/A 75%
congestionlevelsonTownmaintainedroadsandstreetsasgoodorexcellent



  
  

► Milesofpavedstreetsmaintained(lanemile=12ft.wideby1milelong) 645 675 680

► Numberofstreetmaintenanceworkorderscompleted 725 750 760





Measures&Indicators PublicWorksHighwayFund

 

 

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
TownEngineer 1.00 1.00 1.00 1.00 1.00 
TransitAdministrator    0.50 0.50 0.50
AdministrationCoordinator 1.00 1.00 1.00 1.00 1.00 
OfficeSpecialist 1.00 1.00 1.00 0.75 0.75 (0.25)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 287,758$ 261,479$ 249,751$ 301,738$ 15.4%
Operations&Maintenance 266,913 277,823 239,323 201,823 27.4%
Capital  25,200 13,200 322,560 1180.0%
OtherFinancingUses 229,632 431,305 431,305 203,033 52.9%

     

ThePublicWorksAdministrationprogramisresponsibleforfundingandprogramimplementation,contract
management,andobtainingreimbursementofoutsidefundingforprojectsfromPimaAssociationofGovernments
(PAG),theArizonaDepartmentofTransportation(ADOT),andtheFederalEmergencyManagementAgency(FEMA).
Administrativestaffresponsibilitiesincludeclericalduties,maintainingthePublicWorkswebsite,records
management,andlogisticalsupport.

PublicWorksHighwayFundProgramBudgets



Personnelincreased15.4%ashalfoftheTransitAdministrator'spersonnelexpendituresweretransferredtothis
programareaforFY2011.


Operations&Maintenancedecreased27.4%duetolowerinsurancepremiumsandthediscontinuationofabuilding
lease.


Capitalincreased1180%duetoanticipatedoutlayforenergyefficiencyupgrades.


OtherFinancingUsesdecreased52.9%.UnspentbondproceedswillbeusedtowardsdebtserviceinFY2011;
therefore,atransfertothedebtservicefundisunnecessary.

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
EngineeringDivisionManager 1.00 1.00 1.00   (1.00)
SeniorCivilEngineer 0.75 0.75 0.75   (0.75)
CivilEngineer/ProjectManager 1.00 1.00 1.00   (1.00)
ConstructionManager 1.00 1.00    (1.00)
CivilEngineerDesigner 1.00 1.00 1.00   (1.00)
ConstructionInspector 1.00 1.00 1.00   (1.00)
ConstructionClerk 1.00 1.00    (1.00)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 572,227$ 565,165$ 452,746$ $ 100.0%
Operations&Maintenance 95,482 129,000 81,789  100.0%
Capital 1,133,370 1,201,000 501,000  100.0%

     

FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
SeniorCivilEngineerTechnician 1.00 1.00 1.00   (1.00)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 70,140$ 68,862$ 66,977$ $ 100.0%
Operations&Maintenance 125 1,000 1,000  100.0%

     

TheConstructionDesignprogramisresponsibleformanagingthedesignandconstructionofroadwayprojects.
Whilemostlargeprojectsaredesignedbyconsultants,theEngineeringDivisionhasasmallinhousedesign
sectiontodesignsmallTownprojects.Thisprogramisresponsiblefortheconstructionmanagementforallthe
publicroadwayprojects,largeandsmall.


HighwayPermittingisresponsibleforissuingrightofwaypermitsforallactivitieswithintheTown'srightofway.This
programperformsconstructionobservationforallprivatedevelopmentthusensuringthatprivatedevelopmentsarebuilt
incompliancewithTownapprovedimprovementplans.


PublicWorksEngineeringDivisionProgramBudgets

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
EngineeringDivisionManager    0.70 0.70 0.70
SeniorCivilEngineer    0.50 0.50 0.50
SeniorCivilEngineerTechnician    1.00 1.00 1.00
CivilEngineer/ProjectManager    1.00 1.00 1.00
ConstructionManager    1.00  
CivilEngineerDesigner    1.00 1.00 1.00
ConstructionInspector    1.00 1.00 1.00
ConstructionClerk    1.00  

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 442,120$ 0.0%
Operations&Maintenance    96,200 0.0%
Capital    747,000 0.0%

     

Transportation
Engineeringisresponsibleformanagingthedesignandconstructionofroadwayprojects.Whilemostlargeprojectsare
designedbyconsultants,theEngineeringDivisionhasasmallinhousedesignsectionforsmallTownprojects.This
programisresponsiblefortheconstructionmanagementforallthepublicroadwayprojects,largeandsmall,aswellas
issuingrightofwaypermitsforallactivitieswithintheTown'srightofway.

PublicWorksEngineeringDivisionProgramBudgets

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
EngineeringDivisionManager 0.10 0.10 0.10 0.10 0.10 
SeniorCivilEngineer 0.25 0.25 0.25 0.50 0.50 0.25
CivilEngineer 0.20 0.20 0.20 0.20 0.20 
SeniorTrafficTechnician 1.00 1.00 1.00 1.00 1.00 
CivilEngineerTechnician  1.00    (1.00)
TrafficTechnician 1.00 1.00 1.00 1.00 1.00 
TrafficSigns/MarkingsCrewLeader   1.00 1.00 1.00 1.00
Sr.TrafficSigns/MarkingsWorker  1.00 1.00 1.00 1.00 
TrafficSigns/MarkingsWorker 1.00 1.00 1.00 1.00 1.00 
SeniorOfficeAssistant 0.46 0.46 0.13 0.48 0.15 (0.31)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 249,004$ 367,939$ 370,918$ 415,033$ 12.8%
Operations&Maintenance 80,781 236,850 226,100 217,100 8.3%
Capital 25,846 1,500 1,500 2,250 50.0%

     

PublicWorksEngineeringDivision

TrafficEngineeringisaprogramwithintheEngineeringDivision.Thisprogramisresponsibleformaintainingand
operatingtheTown'strafficintersectionsignalsandlights,pavementmarkings,trafficsignage,andtrafficstudies.

ProgramBudgets



Personnelincreased12.8%duetoreorganizationofstafftimewithinPublicWorksprogramsforbetteralignmentof
duties.


OperationsandMaintenancedecreased8.3%duetoelectricitysavingsandreductioninfieldsuppliesexpenditures.


Capitalincreased50%duetonecessaryequipmentreplacements.

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
EngineeringDivisionManager 0.40 0.40 0.40 0.20 0.20 (0.20)
CivilEngineer 0.80 0.80 0.80 0.20 0.20 (0.60)
CivilEngineerDesigner 1.00 1.00 1.00 1.00 1.00 
PavementManagementSpecialist 1.00 1.00 1.00 1.00 1.00 
SeniorOfficeAssistant 0.46 0.46 0.13 0.33  (0.46)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 283,034$ 284,523$ 268,360$ 195,143$ 31.4%
Operations&Maintenance 9,310 9,250 2,250 1,750 81.1%
Capital 4,688 500 500 5,000 900.0%

     

PublicWorksEngineeringDivision

PavementManagementisaprogramwithintheEngineeringDivision.Thisprogramisresponsibleforoperatingthe
pavementmanagementsystemanddevelopingannualandlongtermschedulesforsurfacetreatmentsonTown
streets.

ProgramBudgets




Personneldecreased31.4%duetoaseniorofficeassistantvacancyandthereorganizationofstafftimetoother
PublicWorksprogramsforbetteralignmentofduties.


OperationsandMaintenancedecreased81.1%assoftwaremaintenanceandlicensingexpendituresarenow
budgetedintheInformationTechnologydepartment.


Capitalincreased900%duetonecessaryequipmentreplacements.

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
OperationsDivisionManager 0.50 0.50 0.50 0.75 0.75 0.25
CivilEngineer    0.40 0.40 0.40
Streets&DrainageSr.CrewLeader 1.00 1.00 1.00 1.00 1.00 
HeavyEquipmentMechanic 1.00     
Streets&DrainageCrewLeader 2.00 3.00 2.00 3.00 2.00 (1.00)
TrafficSigns/MarkingsCrewLeader 1.00     
Sr.HeavyEquipmentOperator 1.00 1.00 1.00 1.00 1.00 
Sr.TrafficSigns/MarkingsWorker 1.00     
FacilitiesMaintenanceTechnician 1.00     
HeavyEquipmentOperator 5.00 5.00 4.00 5.00 4.00 (1.00)
SeniorOfficeAssistant 0.71 0.71 0.38 0.68 0.35 (0.36)
MaintenanceWorker 2.00 2.00 2.00 2.00 2.00 

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 902,738$ 707,878$ 567,550$ 656,731$ 7.2%
Operations&Maintenance 468,542 300,876 263,567 297,750 1.0%
Capital 118,188 1,500 1,500  100.0%

     

PublicWorksOperationsDivision

StreetMaintenanceisaprogramwithintheOperationsDivision.ThisprogramisresponsibleformaintainingtheTown's
streetsanddrainageways.

ProgramBudgets




Personneldecreased7.2%duetovacantpositionsthatwillnotbefundedinFY2011.


Duetolimitedfunding,equipmenthasnotbeenbudgetedwithinthisprogramforFY2011.

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
FacilitiesMaintenanceCrewLeader 1.00 1.00 1.00 1.00 1.00 
FacilitiesMaintenanceTech  1.00 1.00 1.00 1.00 
CivilEngineer    0.20 0.20 0.20
SeniorOfficeAssistant    0.15 0.15 0.15

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 60,274$ 112,683$ 105,127$ 132,725$ 17.8%
Operations&Maintenance 190,484 213,590 153,348 200,282 6.2%
Capital 15,000 675 675  100.0%

     

FacilitiesMaintenance,aprogramwithintheOperationsDivisionofPublicWorks,providesbuildingmaintenance
repairs,minorrenovations,projectmanagement,contractadministration,energymanagementandHVACservicesfor
theTown'sfacilities.Thisprogramisresponsibleforthemaintenanceof13Townbuildingsandstructures
encompassingapproximately76,000squarefeetofbuildingspace.



Custodial&FacilityMaintenance






Personnelincreased17.8%duetoarealignmentofstafftimeandpersonnelcostswithinpublicworks.


Operations&Maintenancedecreased6.2%aspartofaTownwideefforttoreduceoperatingcosts.

PublicWorksOperationsDivision

 114





 

Highlights&Goals
PublicWorks

TheCustodialandFacilityMaintenanceDivisionofthePublicWorksDepartmentisdedicatedtoprovidinga
safe,healthyandfunctionalworkingenvironmentforemployeesandcitizensoftheTownofOroValleyto
conductdailybusiness.

Custodial&FacilityMaintenance

−DevelopedandusingPreventativeMaintenanceprogram
forallfacilities

−RemodelingofCouncilchambersandParksand
Recreationbuildinglobby





■Maintainabalancedbudget

■Monitortheenergyuseforeachbuildingtomaintainbaseline
costs




■Maintainacleansafeenvironmentforpublicandstaffinall
buildings

■Useofgreencleaningproducts



■Continuethepreventativemaintenanceprogramforall
buildings



■Efficientuseofworkordersystem

■Continuestafftrainingandcertifications

 
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  
  

► Repairexpenditurespersquarefootofbuildingsmaintained $2.40 $2.57 $2.70

► Percentageofinternalcustomersratingoverallsatisfactionwith 80% 83% 80%
custodialserviceasexcellentorgood

► Percentageofworkorderrequestscompletedwithinfivebusinessdays 85%(est.) 85% 85%

  
  

► Numberofworkorderrequestscompleted 1,035 900 950

► Squarefootageofbuildingsmaintained 80,571 80,571 84,000

► Repairrequestsper100,000squarefeetofbuildingsmaintained 12.9 11.2 11.3





Measures&Indicators
PublicWorks

Custodial&FacilityMaintenance

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
MaintenanceTechnician  1.00    (1.00)
HeavyEquipmentMechanic  1.00    (1.00)
FleetMaintenanceMechanicIII   1.00 1.00 1.00 1.00
FleetMaintenanceMechanicII   1.00 1.00 1.00 1.00
SeniorOfficeAssistant  0.37 0.37 0.35 0.35 (0.02)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ 131,882$ 134,943$ 138,561$ 5.1%
Operations&Maintenance  764,032 762,948 736,407 3.6%

     

FY2009 FY2011 Variance
Actuals Budget Projected Budget toBudget

OtherFinancingSources $ 895,914$ 895,914$ 874,968$ 2.3%
Miscellaneous   1,977  0.0%

     

RevenueSources
FY2010

TheFleetMaintenanceprogramareawasanewlycreatedprogramareabeginningFY2010.The
programareaissetupasaninternalservicefundunderthePublicWorksOperationsDivisionandeach
Towndepartmentthatmaintainsafleetofvehiclesand/orheavyequipmentcontributestothisfund
basedontheirrespectivefleetsizeandrelatedcosts.TheFleetMaintenanceprogramareais
responsibleforthepreventativemaintenanceandrepairoftheTown'sfleetofvehiclesandheavy
equipment.Thisisaccomplishedthroughthecombinationofservicecontractsandstaff.



FleetMaintenance




Personnelincreased5.1%duetochangeinbenefitscoverageofanemployee.


Operations&Maintenancedecreased3.6%duetoreducedfuelexpenditures.

PublicWorksOperationsDivision

 117





Highlights&Goals
PublicWorks

FleetMaintenance

−HiredFleetMechanicIIandFleetMechanicIII

−Developedandpopulatedcomputerizedfleet
maintenanceprogramtoaccountforallmechanical
repairs,preventativemaintenance,repaircostsandwork
history.

−Developedworkordersystemwithinfleetmaintenance
programthatusesactivitycodestocapturecostsand
groupforsummary.

−Developreportsthatshowcostsbyindividual
equipmentforeachdepartmentanddivisionwithinthe
town.Reportsaregeneratedmonthlyandbudgetedyear
todate.

−Workedwithprocurementtosecurecontractswiththree
outsiderepairshopstocompletenormalpreventative
maintenanceandrepairsfortownvehicles.


■Maintainabalancedbudget
■MaintainallTownvehiclesandheavyequipmentinexcellent
mechanicalshape
■Evaluatebrandsandquality,andpurchaseinbulktosavein
costofrepairparts


■Maintainallvehiclesandheavyequipmentinamannerto
reduceitscarbonfootprint
■MaintainTownvehiclesandheavyequipmentinexcellant
mechanicalconditiontoensurethesafetyoftheoperatorand
thepublic
■Evaluatenewtypesofvehicles,equipmentandfuelsforfuture
replacementanduse


■Maintaintherepairshopinsafeuseablecondition


■Maintainopenlinesacommunicationwithtowndepartments
andoutsiderepairshopsforvehiclerepairs
■Workwithfleetmechanicstomaintaintrainingfornew
equipmentandvehicles

 
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  
  

► Totalcostpermiletooperateandmaintainlightvehicles N/A $0.35 $0.35
(repairandfuelcostonly)

► Totalcostpermiletooperateandmaintainheavyvehicles N/A $9.58 $8.50
(repairandfuelcostonly)

► Totalcostperhourtooperateandmaintainheavyequipment N/A $12.35 $10.00
(repairandfuelcostonly)

► PercentageofinternalcustomersratingqualityofFleet N/A 80% 90%
Maintenanceservicesasexcellentorgood

► PercentageofinternalcustomersratingtimelinessofFleet N/A 80% 90%
Maintenanceservicesasexcellentorgood




  
  

► Numberofvehiclesmaintained(includesmotorcycles) 209 209 199

► Numberofheavyequipmentmaintained 52 52 52





Measures&Indicators
PublicWorks

FleetMaintenance


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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
StormwaterEngineer 1.00 1.00 1.00 1.00 1.00 
OperationsDivisionManager    0.25 0.25 0.25
CivilEngineer   1.00 1.00 1.00 1.00
CivilEngineeringTechnician 1.00 1.00 1.00 1.00 1.00 
OfficeSpecialist    0.25 0.25 0.25
Intern 0.30 0.30    (0.30)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 163,000$ 185,842$ 205,393$ 271,877$ 46.3%
Operations&Maintenance 280,918 426,600 365,600 243,368 43.0%
Capital 204,302 2,140,600 549,553 2,252,724 5.2%
OtherFinancingUses  43,973 43,973 108,804 147.4%

     


FY2009 FY2011 Variance
Actual Budget Projected Budget toBudget

FederalGrants 10,985$ 1,275,500$ 105,000$ 1,188,500$ 6.8%
StateGrants 1,071 726,100 310,000 930,100 28.1%
StormwaterFee 734,599 739,500 739,500 742,500 0.4%
Interest 2,624 1,982 1,600 1,500 24.3%
Miscellaneous 294 500 1,520 1,000 100.0%

     

RevenueSources
FY2010

TheUtilityismanagedthroughasectionofthePublicWorksOperationsDivision.Thesectionisresponsiblefor
meetingallqualityandquantityissuesincludingtheTown'sStormwaterManagementPlan,FloodplainandErosion
HazardManagement,andsupportingallotherTownprogramsthatareimpactedbystormevents.TheDivisionalso
coordinateswithfederal,stateandlocalgovernmentagenciesrelatedtotheTown'sStormwaterprogram.



StormwaterUtility



PublicWorksOperationsDivision




Personnelincreased46.3%duetoarealignmentofstafftimewithinPublicWorks.Costsassociatedwithacivil
engineerandaportionoftheOperationsDivisionmanagerandanofficespecialistwillnowbechargedtoStormwater.


Operations&Maintenancedecreased43%duetoareductioninStormwatermaintenancecosts,asseveralprojects
werecompletedinFY2010.


OtherFinancingUsesincreased147.4%duetoatransferinFY2011totheHighwayFundforstormstreetsweeping
cleanupandprojectdesignservices.

 
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



Highlights&Goals PublicWorksStormwaterUtility

WewillprovidesafeandefficientmanagementoftheStormwaterUtilitytopromoteandprotectlifeand
safety,waterquality,andtheTown'sworkingandnaturalenvironmentbefore,during,andafterthe
occurrenceofstormeventsinaccordancewithallTowncodes,standards,andpolicies.

−Received$485KfromthePimaCountyRegionalFlood
ControlDistrict(PCRFCD)fortwodrainageimprovement
projectsinTownandawarded$18KfromUSFishand
WildlifeServiceforbuffelgrassremovalsupport

−Annualstormwatermanagementplanreportwas
commendedbyArizonaDepartmentofEnvironmentalQuality
(ADEQ)formeetingallthestate'squalitypermitrequirements

−ImplementedacomprehensiveStormwaterPollution
PreventionProgram(SWPPP)andinspectedallprivate
SWPPPswithintheTown

−CañadaDelOroWashLeveesystemwascertifiedby
FederalEmergencyManagementAgency(FEMA)asmeeting
theirstandardsforthe100yearstorm

−CompletedGeographicalInformationSystems(GIS)
inventory,mapandinspectionofstormwatermanagement
facilitieswithintheTown

−Purchasedadditionalequipmenttosupportmaintenanceof
infrastructuretoincludechipperanddumptruck

–ExpandedStormwaterwebpageonTownwebsiteto
includefloodplainmanagementsectionandexpanded
stormwaterqualityinformation

–Increasedpublicoutreachandeducationwithsemiannual
flyersinwaterbillsandquarterlyinputsfor publication

−StormwaterPollutionPreventionpresentations/displays
givenatPaintedSky,Wilson,andImmaculateHeart
Elementaryschools,TownFarmersMarket,PimaAssociation
ofGovernments(PAG)StormwaterConferenceandto
severalTownHomeownersAssociations(HOAs)

–Numerousstudies,designs,andminorrepairprojects
completedbytheUtilityforpublicinfrastructureinTown

–Continuedtoleadinstormwaterleadershipasshownbythe
StormwaterUtilitymanagerbeingvotedchairofthePima
CountyFloodAdvisoryCommittee


■ContinuetomaximizeusageofothernonTownfundingsources
toincludegrants,bondsandinkindsupportfromgovernment
agencies,includingPimaCountyRegionalFloodControlDistrict
(PCRFCD),ArizonaDepartmentofEnvironmentalQuality
(ADEQ),ArizonaDivisionofEmergencyManagement(ADEM),
EnvironmentalProtectionAgency(EPA),andcommunitygroups
■Continuetoimprovethebillcollectionprocesstomaintainthe
existinglowbaddebtratiofornonOroValleywatercustomers
■Establishastormwaterequipmentandinfrastructurerenewal
fundbalancetoaddresslifecyclecostsoftheStormwaterUtility.


■Improvebalancebetweenfloodcontrolandriparianareas/native
plantsthroughinspectionandmaintenanceofallpublic
drainagewaysandeasements
■Continuetoexpandandimprovestormrelatedvectormonitoring
andcontrolasappropriatetoimprovepublichealthinTown
■DevelopcooperativeresearchprogramswiththeUniversityof
Arizonatoqualifyandquantifythebestavailabletechnologyfor
waterqualityspecificallytailoredforouruniqueOroValley
environment.


■Continuetoeliminate"stormhotspots,"publicinfrastructure
impairedduringstorms,throughinhouseorcontractstudiesand
projects
■ContinueplanningforfloodplainmanagementwithinArroyo
Grandetofacilitatethefuturerenewaloftheannexationprocess
■Continuetoimprovesupportandcustomerservicetoownersof
privatestormwatermanagementfacilitiesthroughouttheTown


■ContinuetoexpandtheStormwaterwebpagetoaidtheTown
andlocalcommunity
■ContinuetoimproveoutreachvenueswithintheTownand
pursueadditionalstormwaterleadershipopportunitiesthroughout
thestate
■DevelopaStormwaterGoodHousekeepingTrainingProgram
fortheappropriateTownstaff

 
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  
  

► Numberofreduced/mitigateddrainageproblemareasoutoftotal 5/55 7/50 8/43
identifiedtownwide

  
  

► Numberofoutfallstormwaterstructuresinspectedtwiceperyear 195 205 215

► Numberofpubliceducationsessionsheldtoincreaseawarenessofneed 9 18 20
toreducestormwaterpollution

► NumberofmosquitotrapssetfortestingWestNilevirus 200 200 200

► Numberoftownownedpropertypollutantsourcesreportedand 0 0 0
investigated

► Numberoftownownedpropertypollutantsourcesreportedand 0 0 0
mitigated





Measures&Indicators PublicWorksStormwaterUtility

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
TransitServicesAdministrator 1.00 1.00 1.00 0.50 0.50 (0.50)
Dispatcher 1.00 1.00 1.00 1.00 1.00 
LeadTransitDriver 1.00 1.00 1.00 1.00 1.00 
Driver 5.99 7.10 4.74 6.81 4.74 (2.36)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 434,277$ 440,910$ 393,070$ 344,470$ 21.9%
Operations&Maintenance 128,395 103,117 50,885 60,850 41.0%
Capital 907,698 613,200 18,034 47,000 92.3%
OtherFinancingUses  100,973 100,973 80,000 20.8%

     

FY2009 FY2011 Variance
Actual Budget Projected Budget toBudget

FederalGrants 60,000$ $ $ $ 0.0%
LTAF 179,933 188,544 104,373  100.0%
PAGReimbursement 76,590 75,000 59,983  100.0%
RTAReimbursement 851,396 650,000 58,568 50,000 92.3%
FareBox 55,194 60,900 54,000 34,545 43.3%
Interest 1,716 2,469 1,617 1,800 27.1%
Miscellaneous 9,855 6,531  18,500 183.3%
GeneralFundSubsidy 198,598 302,000 302,000 400,000 32.5%

     

RevenueSources
FY2010

TheTransitDivisionisresponsibleforprovidingalocallyrun,reasonablypricedservicetoenableourresidentswith
disabilities,andthosewhoareolderandtransportationdependent,toachievemobility.Thisparatransitserviceis
providedviatheTown’sCoyoteRunTransitService.



TransitDivision



PublicWorks



Personneldecreased21.9%duetodrivervacanciesthatwillnotbefundedinFY2011.


Operations&Maintenancedecreased41%duetolowerinsurancepremiums,reducedtravelandtrainingforstaff,andthe
transferofsoftwaremaintenanceandlicensingexpenditurestotheInformationTechnologyDepartment.


Capitaldecreased92.3%.Capacityof$600,00thatwasbudgetedinFY2010forpotentialRTAprojectswillnotbe
carriedforwardtoFY2011.


OtherFinancingUsesdecreased20.8%duetoanticipatedsavingsinTransit'sfleetexpenditures,therebyreducingthe
amounttransferredtotheFleetMaintenanceFund.

 
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

 

Highlights&Goals PublicWorksTransitDivision

WorkingproudlytoprovideandencouragemobilitytoallofOroValleythroughanalternativemodeof
transportation.

−CoyoteRundevelopedandimplementedavolunteerdriver
programtoaidinthedeliveryofservice,savingover$12,000.

−TheRegionalTransportationAuthorityandOroValley
launchedtwonewcirculatorSunShuttleservicefor
demonstrationinMay2010.

−FirsttransitartshelterwascompletedattheRanchoVistoso
ParkandRide.

−Whileridershipdecreasedduetotheservicecap,service
productivityincreasedtoover2.0passengersperhour.


■Maintainabalancedbudget
■ContinuetomanagetheIntergovernmentalAgreement
withtheRegionalTransportationAuthority(RTA)toprovide
fundingfortransitrelatedprojects
■Explorealternativefundingsourcessupportingtransit
services



■WorkwiththeRTAtomodifySunShuttleservicesto
ensurecommunity"fit"
■WorkwiththeRTAtodevelopalternativeservicesforthe
growingnumberofresidentsthatfallintocatagoriesnot
coveredbyADAbutinneedoftransitservices


■WorkwiththeRTAtoidentifytransitrelatedinfrastructure
needsforthecommunityinsupportoflocalcirculatorservice
■EncouragetransitdevelopmentthroughoutOroValley


■Buildtrustthrougheffectivepublicoutreachand
communication
■Developateamenvironmentthatissupportiveandgoal
orientedinordertoachieveexcellenceintransitservice

 
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  
  

► Totalcostperpassengertrip $31.02 $33.47 $33.47

► TotalTownsubsidyperpassengertrip $27.80 $30.25 $30.25

► Percentageofrequestedreservationsfulfilled 100% 86% 86%

  
  

► Numberofregisteredriders 1,212 1,323 1,407

► Percentageincreaseinregisteredriders 10% 9% 6%

► Percentageincreaseinpassengersperhour 6% 15% 1%





Measures&Indicators PublicWorksTransitDivision

 
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FY2009
Actual Budget Projected Authorized Funded

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

BuildingSafetyAdministration 346,490$ 360,241$ 253,002$ $ 100.0%
Inspection 556,142 546,531 492,661  100.0%
PlanReview 378,369 385,428 316,271  100.0%
Intake&Permitting 124,402 95,585 92,314  100.0%
ImplementationPlan 13,666 23,840 15,940  100.0%

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

ResidentialBuildingPermits 566,583$ 381,250$ 459,670$ $ 100.0%
CommercialBuildingPermits 684,269 679,521 311,249  100.0%
SpecialInspectionFees 5,280 7,817 4,082  100.0%
CopyingFees/CodeBookSales 372 401 195  100.0%

    

TotalFTEs
FY2011

RevenueSources
FY2010

FY2010

FY2010
ExpendituresbyProgramArea

BuildingSafetyisresponsibleforensuringthehealth,safety,andwelfareofthepublicinthebuiltenvironment.The
Departmentcoordinatesallfacetsofbuildingplanreviewandthesubsequentinspectionprocessduringconstruction
forcodeconformanceintheinterestofpublicsafety.TheDepartmentisresponsibleforallresidentialand
commercialconstructionplanreviewwhichincludes:architecture,structural,fireresistive,life/safety,mechanical,
plumbing,andelectricalsystems,aswellasallsitedevelopmentplans,walls,andpool/spastoassesstheir
compliancewiththecodes.TheDepartmentalsoperformsinspectionsontheconstructionofallstructures,whether
new,remodeledoraltered,withintheTowntoverifytheyareconstructedtothehealthandsafetystandards
containedwithinthecodesandordinancesadoptedbytheTown.IncoordinationwiththeFireMarshal,the
Departmentisresponsibleforfieldinspectionsonprojectsunderconstructionandonexistingbuildingsfor
compliancewithfirecodes,ordinancesandlaws.




BuildingSafety



 
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



Highlights BuildingSafety

TheOroValleyBuildingSafetyDepartmentiscommittedtopublicsafety.Wepledgetomaintainthe
higheststandardsofintegrityandtreatallpersonswithcourtesy,equalityandfairness.Wewillstriveto
servethepublicefficiently,accuratelyandinatimelyfashion.Wearecommittedtotheperformanceof
ourdutiesinamannerthatfostersmutualrespectbetweenouremployeesandourcustomers.

−Projectedtogenerateapproximately$775,000inrevenuesfortheTown.

−Projectedtomeettheneedsofapproximately6,600walkincustomers,receive1,250permit
applications,approve1,240permits,issue1,260permits,andprovide15,670inspections.

−UtilizedourstafftocompletetheCouncilChamberremodelproject,SteamPumpRanchselective
demolitionproject,andCalleConcordiareceptionareaAmericanswithDisabilitiesAct(ADA)
complianceproject.

−Providedproactivepreconstructionandconstructionassistanceforlargeprojectsincluding:BASIS
CharterSchool,SanofiAventis,andVentanaMedicalSystems.

−Crosstrainedinspectionstaffinternallyandwithotherdepartmentstoexpandcapacityforservice.

−Increasedinformationavailabletothepublicviatheweb.

−Expandedtheuseofpreconstructionmeetingstoallcommercialprojects.

−SuccessfullycompletedtheIntergovernmentalAgreement(IGA)forAddressingServiceswithPima
County.

−WorkedwiththedirectorsofPlanning&ZoningandPublicWorksdepartmentstodevelopand
implementtheconsolidationofthethreedepartmentsintoone,DevelopmentandInfrastructure
Services,forFY2011.

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
BuildingSafetyDirector 1.00 1.00 1.00   (1.00)
AssistantBuildingOfficial 1.00 1.00    (1.00)
OfficeSpecialist 1.00 1.00    (1.00)
SeniorOfficeAssistant  1.00 1.00   (1.00)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 318,903$ 327,591$ 232,693$ $ 100.0%
Operations&Maintenance 27,587 32,650 20,309  100.0%

     

FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
ChiefBuildingInspector 1.00 1.00 1.00   (1.00)
BuildingInspectorII 6.00 6.00 5.00   (6.00)
BuildingInspectorI      

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 528,683$ 528,421$ 477,901$ $ 100.0%
Operations&Maintenance 27,459 18,110 14,760  100.0%

     

TheprimaryfunctionoftheBuildingSafetyDirectorisensurethatallbuildingsconstructedwithintheTownmeet
thehealthandsafetystandardscontainedintheTown'scodesandordinancesaswellasdetermineifproposed
alternatemeansandmethodsmeetthecodesintent.TheDirector,withsupportoftheAssistantBuildingOfficial,
providesleadership,directionandsupporttotheDepartment'sstaff.Administrativestaffresponsibilitiesinclude
clericalduties,maintainingtheDepartment'swebsite,recordsmanagement,andlogisticalsupport.

BuildingSafety

AllinspectionsareperformedbytheDepartment'sstaffofCertifiedBuildingInspectors.Theyareresponsiblefor
inspectingallcommercialandresidentialconstructionfornewandalteredbuildings/structureswithintheTownto
verifytheyareconstructedtothehealthandsafetystandardscontainedwithinthecodesandordinancesadopted
bytheTown.TheChiefBuildingInspectorprovidesleadership,directionandsupporttotheInspectionStaff.

ProgramBudgets

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
PlansExaminerII 4.00 4.00 4.00   (4.00)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 324,960$ 328,528$ 310,171$ $ 100.0%
Operations&Maintenance 53,409 56,900 6,100  100.0%

     

FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
BuildingPermitTech 2.00 2.00 2.00   (2.00)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 122,534$ 92,875$ 89,804$ $ 100.0%
Operations&Maintenance 1,868 2,710 2,510  100.0%

     

AllPlanReviewisperformedbytheDepartment'sstaffofCertifiedPlansExaminers.Theyareresponsibleforthe
reviewofallcommercialandresidentialconstructionplanreviewfornewandalteredbuildings/structureswhich
includes:architecture,structural,fireresistive,life/safety,mechanical,plumbing,andelectricalsystems,aswellas
allsitedevelopmentplans,wallsandpools/spas,toassesstheircompliancewiththecodes.

BuildingSafety

Allapplicationsarereceivedandreviewedbythecertifiedpermittechnicianstoensureallnecessary
documentationisincludedtoprovideatimelyreviewbyalldepartments.Ateachstageofreview,theymonitor,
coordinateandissuecommentsuntilcomplete.Oncereviewiscomplete,theyissuethepermitandcoordinatethe
inspector'sinteractivevoiceresponsesystem.

ProgramBudgets

 
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FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Operations&Maintenance 8,566$ 18,340$ 10,440$ $ 100.0%
Capital 5,100 5,500 5,500  100.0%

     

BuildingSafety

Basedonamanagementstudycompletedin200607therearethreekeyareasforimprovementintheBuilding
SafetyDepartmentinordertoreachthegoalofenhancingcustomerservicesatisfaction:accesstoinformation;
thepermittingprocess;andinspectionprocess.

ProgramBudgets

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
DevelopmentReviewDivisionManager 1.00 1.00 1.00   (1.00)
SeniorCivilEngineer 1.00 1.00 1.00   (1.00)
CivilEngineer 1.00 1.00    (1.00)
EngineeringDesignReviewer 1.00 1.00 1.00   (1.00)
CivilEngineeringTechnician 2.00 2.00 1.00   (2.00)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 498,505$ 502,763$ 399,184$ $ 100.0%
Operations&Maintenance 14,326 19,850 14,850  100.0%
Capital     0.0%

     

FY2009 FY2011 Variance
Actuals Budget Projected Budget toBudget

GradingPermitFees 9,817$ 12,744$ 7,194$ $ 100.0%
EngineerPlanReviewFees 39,053 27,333 68,720  100.0%
GradingReviewFees 1,674 2,743 507  100.0%
GradingInspectionFees 1,280 1,960 600  100.0%

     

FY2010
RevenueSources

TheDevelopmentReviewDivisionreviewsalldevelopmentplans,preliminaryplats,improvementandgradingplansfor
privatelyconstructedcommercial,institutionalandresidentialprojectswithintheTown.TheDivisionissuesgradingand
floodplainusepermitsforalloftheapprovedprojects.Theprimaryemphasisisassuringthatprojectsadheretoall
Towncodes,standardsandpolicies.ThisDivisionalsomanagesandissuesallpermitsrequiredforprivate
constructionwithintheTown'srightofways.




DevelopmentReview



PublicWorks

 
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



PublicWorksDevelopmentReviewHighlights

Thisdivision'sprimarypurposeistoensurethatprivatedevelopmentsaredesignedandbuiltin
compliancewithallTowncodes,standards,andpolicies.

−Completed,publishedandimplementedthenewDrainageCriteriaManualtobeusedforalldevelopmentwithinthe
Town

−AssistedthePlanning&ZoningDepartmentinthecreationandimplementationofthenewLandscapeZoningCode
revision

−AssistedthePlanning&ZoningDepartmentinthecreationandimplementationofthenewNeighborhoodDevelopment
ParticipationMeetingZoningCoderevisionSection22.15PublicParticipation

−AssistedthePlanning&ZoningDepartmentbycreatingthenewHillsideDevelopmentZoneslopeanalysiscriteriatobe
utilizedintheupcomingEnvironmentallySensitiveLand(ESL)Ordinance

−FullyintegratedCivilImprovementPlanreviewintoPermitsPlussoftware

−IncoordinationwithPlanning&ZoningandBuildingSafetyDepartments,implementednewdevelopmentreviewcriteria
focusedatdecreasingprojectprocessingtimethroughtheTownapprovalprocess.Examplesofthisarethesuccessful
approvalsoftheVentanaMedicalMasterExpansionProjectandtheBASISCharterSchoolconstruction.

 
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FY2009
Actual Budget Projected Authorized Funded

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

Planning&ZoningAdministration 422,385$ 639,739$ 377,181$ $ 100.0%
Planning 500,905 500,182 449,671  100.0%
ZoningEnforcement 371,981 365,288 288,959  100.0%
WorkPlan 16,006 17,500 16,969  100.0%
Conservation&Sustainability  271,331 98,970  100.0%

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

Zoning&SubdivisionFees 132,945$ 116,278$ 105,700$ $ 100.0%
SignPermits 45,450 47,638 40,137  100.0%
EnergyEffic.&Cons.BlockGrant  164,200   100.0%

    

FY2010

FY2010
ExpendituresbyProgramArea

TotalFTEs
FY2011

RevenueSources
FY2010

ThePlanning&ZoningDepartmentadministerstheZoningCodeandtheGeneralPlanfortheharmoniousgrowthofthe
Town.ThedepartmentisresponsibleforprovidingplanningandzoningservicestotheCommunity,TownCouncil,
PlanningandZoningCommission,DevelopmentReviewBoard,BoardofAdjustment,HistoricPreservationCommittee,
PublicArtReviewCommittee,andprojectteams.Thedepartmentismadeupofthreeteamsthatworkinclose
coordination:Administration,Planning,andZoning.




Planning&Zoning



 
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



Highlights Planning&Zoning

Engagethecommunitytopreserveonpastandrealizeasustainablefuturebyensuringthevaluesand
standardsofthecommunityareupheld.


−SteamPumpRanchlistedonNationalRegisterofHistoricPlaces
−CompletedCulturalResourcesInventory
−ContinuingworkonSteamPumpRanchImplementationProgram
−Extensivehistoricdocumentandphotorecovery&archiving
−TownachievedCertifiedLocalGovernmentAccreditation
−HistoricPreservationCommissionadoptedFY201012WorkPlan


−LandscapeConservationCode
−PublicOutreachPlan
−SolarReadyMeasuresandGreyWaterRequirements
−CompletedStandardizedProjectSubmittal&ReviewChecklists
−EnvironmentallySensitiveLands(ESL)Ordinance(completesummer2010)
−RecreationAreasinResidentialDistricts(completesummer2010)
−SignCodeUpdateunderway(completeSeptember2010)
−Preparingoptionsforstreamliningdevelopmentreviewprocess


−Completed10acreresidentialannexation
−ExpeditedplanreviewforVentanaMedicalSystems/Rocheexpansionplans
−ExpeditedreviewforBASISCharterSchool
−Reviewedandprocessedseveraldevelopmentplans


−Graduated22residentsfromthe'09CitizenPlanningInstitute
−SolartrainingclasseshostedinOroValley
−EstablishedTechnicalandPublicAdvisoryCommitteesforESLordinance
−EstablishedSignCodeTaskForce


−GreenTeamestablishedSustainabilityPlan
−AwardedEnergyEfficiencyConservationBlockGrant
−DevelopedTownEnergyEfficiencyConservationStrategy
−BeginningimplementationofTowncampusbuildingenergyimprovements


−EstablishedPlanneronDutytobetterservefrontdeskcustomers
−Practiced'sameday'orwithin24hourresponsetocustomerinquiries
−Conductedsuccessfulneighborhoodcleanupprogram
−P&Zservedapproximately3,500frontdeskcustomers
−Coordinated2010Censusprograms

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Planning&ZoningDirector 1.00 1.00    (1.00)
AssistantP&ZDirector 0.50 0.50 0.50   (0.50)
SpecialProjectsCoordinator 1.00 1.00 1.00   (1.00)
SeniorOfficeSpecialist 1.00 1.00 1.00   (1.00)
SeniorOfficeAssistant 1.00 1.00 1.00   (1.00)
OfficeAssistant 1.00 1.00    (1.00)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 376,910$ 406,759$ 312,652$ $ 100.0%
Operations&Maintenance 45,475 232,980 64,529  100.0%

     

FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
AssistantP&ZDirector 0.50 0.50 0.50   (0.50)
PrincipalPlanner 1.00     
SeniorPlanner 3.00 3.00 3.00   (3.00)
Planner 1.00 1.00 1.00   (1.00)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 408,383$ 332,882$ 295,562$ $ 100.0%
Operations&Maintenance 92,522 166,300 154,109  100.0%
Capital  1,000   100.0%

     

TheprimaryfunctionofthePlanning&ZoningDirectoristoassuretheproperimplementationofadoptedplans,
policiesandstandardsaswellasmakedeterminationsastheyapplytospecificdevelopmentprojects.The
Director,supportedbystaff,providesdirectionto,andsupportfortheotherteams;thePlanningandZoning
Commission,DevelopmentReviewBoard,BoardofAdjustment,HistoricPreservationCommittee,andtheArt
ReviewCommittee.TheDirectorisresponsibleforstaffgrowthanddevelopment.Thedepartmentisresponsible
forTownprojectsandannexationefforts,andparticipationinEconomicDevelopment,andotherplanningand
zoningrelatedissues.

Planning&Zoning

TheplanningteamisresponsibleforthecoordinationofreviewofdevelopmentprojectsbyvariousTown
departmentsanddivisionsaswellasexternalreviewagencies.Planningalsopreparesamendmentstothe
ZoningCodeasdeterminedbytheworkprogramadoptedbytheTownCouncil.AmendmentstotheGeneral
Plan,PlannedAreaDevelopments(PADs),andrezoningcasesareprocessedandanalyzedbythisteam.Staff
developsrecommendationstopromotetheaesthetic,organizedgrowthanddevelopmentoftheTown,andis
responsiblefortheCitizen'sPlanningInstitute(CPI).

ProgramBudgets
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
ZoningProgramSupervisor 1.00 1.00 1.00   (1.00)
ZoningInspector 1.00 1.00 1.00   (1.00)
PlanningTechnician 1.00 1.00 1.00   (1.00)
DevelopmentCoordinator 2.00 2.00 1.00   (2.00)
ZoningInspectorTech 1.00 1.00    (1.00)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 357,930$ 353,438$ 283,734$ $ 100.0%
Operations&Maintenance 14,051 11,850 5,225  100.0%

     

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 1,451$ $ $ $ 0.0%
Operations&Maintenance 14,555 17,500 16,969  100.0%

     

ThezoningteamenforcestheZoningCodeandimplementsthedevelopmentapprovaldecisionsoftheTown
CouncilandDevelopmentReviewBoard.Thisteamissuesallzoningpermits,exceptgradingpermits;reviewssite
plansforallbuildings,pools,walls,etc.;andmonitorscompliancewithTownplantsalvage,landscape,signand
developmentperformancestandards.Theyalsocollectandreleaseassurancespostedtoensurethatdevelopment
occursinatimelymannerandincompliancewithapprovedplans.Zoningcoordinatesandmaintainsfilesforall
developmentprojects.Theyarealsoresponsiblefortheneighborhoodcleanupprogram.

Planning&Zoning

ThePlanning&ZoningDepartment'sannualworkplanincludesstaffandfinancialsupportforthreecommunity
serviceprograms.NeighborhoodCleanup,HouseholdHazardousWaste,andtheCitizensPlanningInstituteprovide
theresidentsofOroValleyanenhancedqualityoflifethrougheducationandservice.Theseprogramshavebeen
developedtopromotetheTown'sphilosophyofprovidingourresidentswiththehigheststandardofenvironment
integrityandeducation.

ProgramBudgets
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Conserv.&Sustain.Manager  1.00 1.00   (1.00)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ 105,431$ 97,592$ $ 100.0%
Operations&Maintenance  1,700 1,378  100.0%
Contingency  164,200   100.0%

     

Planning&Zoning

TheOfficeofConservation&SustainabilitywasanewprograminthePlanning&ZoningDepartmentbeginning
FY2010.ThisprogramismanagedbytheTown'sexistingprincipalplanner,whoisinchargeofimplementing
conservationandenvironmentalsustainabilitypoliciestownwide,aswellasseekingoutsidegrants,
appropriationsandfederalstimulusfundsinthisarea.

ProgramBudgets
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FY2009
Actual Budget Projected Authorized Funded

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

FinanceAdministration 207,130$ 199,568$ 171,200$ 161,656$ 19.0%
Accounting 361,613 362,678 318,183 294,332 18.8%
Budgeting 164,634 161,396 171,740 158,471 1.8%
Procurement 118,792 117,499 113,544 113,154 3.7%

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

SalesTaxAuditRecoveryFees 178,014$ 100,000$ 650,000$ 200,000$ 100.0%
    

FY2010

TotalFTEs
FY2011

FY2011ExpendituresbyProgram FY2011ExpendituresbyCategory

RevenueSources
FY2010

FY2010

ExpendituresbyProgramArea

TheFinanceDepartmentisresponsibleforTownfinancialactivities,includingaccounting,payrollandaccounts
payableprocessing,budgetdevelopment,coordinationandanalysis,financialstatementpreparation,audit
coordination,debtmanagement,managerialreporting,salestaxcompliance,supportfortheTown’sFinanceand
BondCommittee,andparticipationinavarietyofotheradministrativeandspecialprojects.TheDepartmentalso
coordinatesthedevelopmentoftheTown’sCapitalImprovementProgram,assistswiththeTown’srisk
managementprogramandactsasthepurchasingoversightagentfortheTown.



Finance



Procurement
113,154

16%

Budget
158,471

22%

Accounting
294,332

40%

Administration
161,656

22%

O&M
108,550

15%

Personnel
619,063

85%
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

 

Highlights&Goals Finance

TheFinanceDepartmentisdedicatedtoprotectingthefinancialintegrityoftheTownofOroValleyby
providingtimely,accurateandrelevantfinancialdatatosupportinformeddecisionmakingforbothinternal
andexternalcustomersoftheTown.TheFinanceDepartmentencouragesandpromoteslearningand
growthintheindividualemployee,theFinanceTeamandtheorganizationasawhole.

−ReceivedDistinguishedBudgetPresentationAwardfrom
GovernmentFinanceOfficersAssociation(GFOA)forFY
2009/2010annualbudget

−ReceivedGFOACertificateofAchievementforFinancial
ReportingExcellenceforFY2008/2009

−ReceivedNationalPurchasingInstitute's(NPI)Achievementof
ExcellenceinProcurement(AEP)Award

−Receivedanunqualified"clean"auditopinionforFY
2008/2009financialstatements

−PerformedParks&Recreationprogramcostrecoveryanalysis
resultinginfeeincreasestoimprovecostrecovery

−CoordinatedpreparationofMarch2010HomeRuleelection
publicitypamphletandparticipatedinpublicoutreacheffort

−Assistedwiththeimplementationofmeaningfuldepartmental
performancemeasuresintheFY2011budget

−Performedcost/benefitanalysisandreturnoninvestmentof
Town'ssolarphotovoltaicprojectandenergyconservation
upgrades

−FacilitatedtheissuanceofNewCleanRenewableEnergy
BondsDirectPaymentforTown'ssolarphotovoltaicproject

−Continueduseofcooperativepurchasingagreements
resultingincostsavingsandincreasedprocurementefficiency

−DefeasedSeries2000ExciseTaxRevenueBonds,Series
2001MunicipalPropertyCorporation(MPC)ExciseTax
RevenueBondsandSeries2003MPCExciseTaxRevenue
RefundingBondstherebysavingtheTownapproximately
$650,000inannualdebtservicepaymentsinFY2010/2011.

−AssistedinfacilitatingtheTown'sfirstemployeebudgetfocus
groupwhichyieldedcostsavingideasthatwereimplementedin
theFY10/11budget


■Prepare5yearEconomicResiliencyPlantoforecastfutureTown
revenuesandexpendituresanddeterminereallocationofpersonnel
andresourcesduringeconomicdownturn
■Clearlyidentifyrecurringvs.onetimerevenuesandexpenditures
forproperalignmentinbudgetwiththegoalofachievinga
structurallybalancedbudget
■Regularlyevaluateprogramcostrecoveryanduserfeelevelsto
targetmaximumcostrecovery
■PerCouncildirection,continuetoevaluateopportunitiesto
diversifyTown'srevenuebase
■Continueutilizationofcooperativepurchasingagreementsand
competitivebiddingforproductsandservicestoachievecost
savingsandprocurementstandardizationandefficiencies
■Preparetimelyfinancialandbudgetaryperformancereports
■Assistdepartmentsinmonitoringtheirprogramperformance
measuresestablishedinFY2010


■ContinueuseofMUNISEnterpriseResourcePlanning(ERP)
systemtoprovideonlinetransactioncapability,suchasonline
timesheetentryandpayrolldirectdepositinformationtoreducethe
useofpaper
■ContinueuseofTown'swebsiteasarepositoryforfinancial
documentsandinformationtoreducethecostofprintingdocuments
anduseofpaper
■Monitorreturnoninvestmentofenergyefficiencyprojectsforthe
Town
■EnsuretimelyandaccuratedebtservicepaymentsontheNew
CleanRenewableEnergyBonds(CREBs)issuedinFY2011


■MaintainanaccurateinventorydatabasewithTownwide
infrastructurevaluationsandusefullives
■EvaluatecostefficientfinancingalternativestopayforTown
infrastructureconstruction
■PrepareandannuallyupdatetheTown's5yearCapital
ImprovementPlan


■Participateinleadershipdevelopmentopportunities
■Participateinpublicoutreacheffortstoenhancecommunity
knowledgeandunderstandingofTownbudgetaryissuesand
programspecificissues
■ParticipateinjointCouncilandstaffworkshopstoensuregood
communicationandeffectiveimplementationofgoals
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  
  

► Numberofmonthsduringfiscalyearinwhichposting,balancing,and 12 12 12
closingofeachmonth'sfinancialtransactionswerecompletedby
10thworkingdayoffollowingmonth

► ConsecutiveyearsawardedtheGovernmentFinanceOfficers 16 17 18
AssociationCertificateofAchievementforExcellence
inFinancialReporting

► ConsecutiveyearsawardedtheGovernmentFinanceOfficers 1 2 3
AssociationDistinguishedBudgetAward

► Percentagevariancebetweenmidyearrevenue 1% 1% 3%
forecastandactualfiscalyearendrevenueforalltaxbasedfunds

► PercentageofinternalcustomersratingProcurementqualityas 95% 100% 100%
excellentorgood

► PercentageofinternalcustomersratingProcurementtimelinessas 100% 100% 100%
excellentorgood

► StandardandPoor's(S&P)andFitchbondratings AA(S&P)
A+Fitch

AA(S&P)
A+Fitch

AA(S&P)
AAFitch

  
  

► NumberofProcurementprotestsfiledandsustained 0 0 0

► Numberofcooperativepurchasingagreementsutilizedwithother 47 50 50
governmentaljurisdictions

► NumberofAccountsPayablechecksprocessed 6,272 5,302 4,772

► Numberofinvoicespaid 17,645 14,368 12,931





Measures&Indicators Finance
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  


FINANCEDIRECTOR

OrganizationalChart Finance
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
FinanceDirector 1.00 1.00 1.00 1.00 1.00 
SeniorOfficeSpecialist 1.00 1.00  1.00  (1.00)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 190,935$ 195,068$ 165,525$ 147,756$ 24.3%
Operations&Maintenance 16,195 4,500 4,350 13,900 208.9%
Capital   1,325  0.0%

     

TheAdministrationprogramoftheFinanceDepartmentprovidesleadershipandresourcestosupportalldivisions
withintheFinanceDepartmentandtheTown’sFinanceandBondCommittee,overseesthedebtmanagement
activitiesoftheTown,andadministerstheTown’sinvestmentprogram.Thisprogramalsoparticipatesina
varietyofotheradministrativeandspecialprojectsrequestedbyTownmanagementandtheMayorandCouncil.

FinanceProgramBudgets




Personneldecreased24.3%,asavacantSeniorOfficeSpecialistpositionwillnotbefundedinFY2011.


Operations&Maintenanceincreased208.9%duetoconsolidationofpostage,telecommunications,andoffice
suppliesfromotherFinanceprogramstoAdministrationbeginningFY2011.

 
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     
     


      
      
      
      

      

    
    


     
     
     

     
















 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Budget&ManagementAnalyst 1.00 1.00 1.00 1.00 1.00 
FinanceAnalyst 1.00 1.00 1.00 1.00 1.00 

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 156,205$ 155,846$ 166,390$ 152,321$ 2.3%
Operations&Maintenance 8,429 5,550 5,350 6,150 10.8%
Capital     0.0%

     

TheBudgetingprogramoftheFinanceDepartmentisresponsibleforpreparationandmonitoringofthebudget
Town’sannualbudget.Dutiesofthisprogramincluderevenueandexpenditureanalysis,forecastingand
modeling,capitalimprovementplancompilation,performingcost/benefitanalyses,andpreparingspecialfinancial
studiesandreports.

FinanceProgramBudgets




Operations&Maintenanceincreased10.8%fortravelandtrainingexpenditures.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
ProcurementAdministrator 1.00 1.00 1.00 1.00 1.00 

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 113,168$ 112,199$ 108,368$ 108,654$ 3.2%
Operations&Maintenance 5,624 5,300 5,176 4,500 15.1%
Capital     0.0%

     

Finance

TheProcurementdivisionadministersthetimelyprocurementofsupplies,servicesandconstructionneededby
TowndepartmentsinaccordancewiththeTownCode,StandardOperatingProcedure,andallotherfederal,state
andlocallaws,policiesandprocedures.Oneoftheprimarypurposesofthisfunctionistomaximizethebuying
poweroftheTownandminimizeinefficienciesinthepurchasingprocess.

ProgramBudgets




Operations&Maintenancedecreased15.1%duetoadecreaseinmembershipsandsubscriptionsexpenditures,
aswellasconsolidationofpostage,telecommunicationsandofficesuppliesfromProcurementtoAdministration
beginningFY2011.
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    
    


     
     
     

     


























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FY2009
Actual Budget Projected Authorized Funded

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

Administration 181,065$ 249,502$ 197,593$ 244,619$ 2.0%
PersonnelServices 107,051 70,671 71,093 137,121 94.0%
SafetyandRiskManagement 63,590 167,827 159,954 102,449 39.0%

    

TotalFTEs
FY2011FY2010

FY2010
ExpendituresbyProgramArea

FY2011ExpendituresbyProgram FY2011ExpendituresbyCategory



HumanResources

TheHumanResourcesDepartmentincludesthreedivisions,providingafullrangeofservicesforTown
employees.TheAdministrationDivisionprovidespolicyguidanceincludingcompliance,performanceand
compensationmanagementplustraininganddevelopment;thePersonnelServicesDivisionprovidesstaff
planning,recruiting,employeerelations,andbenefitsprogramsservices;theSafetyandRiskManagement
Divisionprovidessafetyandriskmanagementservices.



Personnel
Services
137,121

28%

Administration
244,619

51%

Safety&Risk
Management

102,449
21%

Personnel
402,684

83%

O&M
81,505

17%
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

 

HumanResources

Weprovideacompletesuiteofhumanresourceservicesfromrecruitmentthroughretirement.This
includesattractingstaffwiththeskills,knowledgeandabilitiestoaccomplishtheTown'sstrategicgoals;
providingpolicyandprocedureadministrationandcompliance,compensationandbenefits,trainingand
education,performancemanagement,employeerelations,andsafetyandriskmanagmentassistance.
OuraimisthatallTownemployeeshavetheresourcesneededtoimprove,developandcontinuetoadd
valuefortheTown'schangingneeds.


■Improvethecollectionofdataandsubrogationofclaims
resultingfromdamagetoTownpropertybyJune2011.
■Conducttrainingandinvestigativefollowup,duringthefiscal
year,withthefleetsafetyprogramandaccidentinvestigationto
reduceaccidentfrequency,losttimeinjuries,vehicle
inoperabilityandcostofinsurancedeductibles.



■ImplementtheOccupationalSafetyandHealthManual
(OSHM).Focuswillbeontrainingandsupervisiontoenhance
saferworkpracticesandreduceWorkersCompensationcosts,
whichwillkeepourworkforcehealthyandcomfortable.


■Createanddelivertraining,mentoringandsupportto
supervisorystaffconcerningallapplicableOSHMpoliciesduring
thefiscalyear.
■Createanddelivertraining,mentoringandsupportto
supervisorystaffconcerningfiduciaryresponsibilitiesand
collectiveimpactonbestriskmanagementpracticesduringthe
fiscalyear.
■StandardizetheFamilyandMedicalLeaveActprocessby
incorporatingtheDepartmentofLaborstandardizedforms,
developtrackingsystemwiththeMUNISTownoperating
system,andensureemployeesandsupervisorsreceivetraining
onnewprocessandproceduresbyJune2011.
■Researchandrecommendsoftwaresystemtousetomove
thehiringprocessfrommanualsystemintoatechnologically
savvydatabasebyDecember2010.
■Developandconducttrainingneedsassessmentanddevelop
TowntrainingplanbyJune2011.
■ProvidefoundationforCouncildecisionsonorganizational
policiesrelatingtoclassificationandcompensationby
December2010.
■Developandimplementavolunteerandinternusageprogram
acrosstheorganizationbyDecember2010.

Highlights&Goals

–BeganareorganizationoftheEmployeeInnovationTeam
andAdvisoryBoardofOroValleyEmployees(ABOVE)
Groupinitiatives.Volunteeremployeesaredraftingan
AdministrativeDirectiveoutliningtheprogram.

–Conductednegotiationswithmultiplehealthcareproviders
resultinginemployeesreceivingacafeteriaplanmodelof
benefitswithanoveralllowfinancialimpacttoboth
employeesandtheTown.

–SuccessfullyrevampedandenhancedtheTown'sfledgling
employeewellnessprogram,resultinginhighvoluntary
participationandheightenedemployeeawarenessofhealth
issues.

–Safety&RiskManagementmanagerimplementedthe
Town'sOccupationalSafety&HealthManual(OSHM),
whichincludestwentythree(23)policies.

–Reviewedproperty&casualtyinsurancecoverage,
premiumcostsanddeductions,whichresultedin$111,000
insavingsforFY201011.

–Coordinatedavoluntarysafety&riskmanagement
independentauditofthree(3)departmentsandfour(4)
facilities.Coordinatedfindingsandabatement
recommendationsandstrategieswithalldepartmentsand
withtheTownofOroValleyLossControlCommittee
members.Successfullyabatedallfindings.
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  
  

► DollaramountofhealthinsuranceclaimsperFTE NoData $367 $367

► NumberoftrafficaccidentsinvolvingPolicevehiclesper100,000 1.74 1.61 1.67
milesdriven

► NumberoftrafficaccidentsinvolvingnonPolicevehiclesper100,000 1.95 3.4 2.67
milesdriven

► Numberofsickleavehoursusedinworkforceper1,000hours 34 34 30
worked

► Numberofworkerscompensationclaimsper100FTE's 8.5 7.5 7.5

► Averageyearsoftenure(employeeretention)inworkforce 8 8 8

► Percentageofemployeeturnover 14.3% 14.7% 12.0%

► NumberofhoursofleadershipandsupervisorytrainingperFTE N/A N/A 24



  
  

► Numberofjobapplicationsreceived 843 655 655

► Numberofjobinterviewsconducted 139 161 161

► Numberofnewhires(includesseasonalandparttimeemployees) 41 27 27





Measures&Indicators HumanResources

 
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HumanResourcesOrganizationalChart

 



HUMANRESOURCESDIRECTOR
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
HumanResourceDirector 1.00 1.00 1.00 1.00 1.00 
Employee&Org.Dev.Analyst  1.00  1.00 1.00 
HumanResourceSpecialist 1.00     

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 152,373$ 197,307$ 146,280$ 199,424$ 1.1%
Operations&Maintenance 28,692 52,195 51,313 45,195 13.4%
Capital     0.0%

     

TheAdministrationDivisionpartnerswithTownmanagementindevelopingorganizationimprovements;
developsandimplementspoliciesandprocedures;designsandadministersannualcompensationand
classificationsplans;administerstheperformancemanagementprocess;createsandupdatesjob
descriptions;providesorcoordinatesongoingtraininganddevelopmentopportunities;administerstuition
reimbursement;providesorientationprograms;andpartnerswithmanagementtodevelopsuccessionplansor
performanceimprovementplans.

HumanResources




Operations&Maintenancedecreased13.4%duetoareductionintemporaryemployeeagencyservices.

ProgramBudgets

AdministrationProgramOverview
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
HumanResourceAnalyst 1.00     
HumanResourceSpecialist  1.00 1.00 2.00 2.00 1.00

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 93,438$ 39,996$ 40,418$ 102,746$ 156.9%
Operations&Maintenance 13,613 30,675 30,675 34,375 12.1%
Capital     0.0%

     94.0%

Thisdivision(formerlycalledRecruitment&Employment)partnerswithsupervisorstoplanstaffingneeds,
advertisesforopenpositions,assistsinapplicantselection,schedulesandconductsinterviews,coordinates
backgroundchecks,communicateswithapplicantsandnewlyselectedstaffmembers,consultswithsupervisors
onemployeerelationsandgrievanceresolution,managesdisciplinaryprocedures,coordinatestheemployee
assistanceprogram,negotiateswithpublicserviceemployeerepresentatives,overseestheHumanResources
moduleoftheMUNISEnterpriseResourcePlanning(ERP)system,administerstheworkerscompensation
program,andcoordinatesemployeerecognitionandspecialevents.Thedivisionalsonegotiatesand
administersemployeebenefits;ConsolidatedOmnibusBudgetReconciliationAct(COBRA)healthcoverage
administration;leaveadministrationincludingFamilyandMedicalLeaveAct(FMLA),annualleave,accrual,sick
timeused,donationofleavetime,etc.

HumanResources




Personnelincreased156.9%duetothetransferofahumanresourcespecialistfromtheSafetyandRisk
ManagementDivision.


Operations&Maintenanceincreased12.1%duetothetransferofexpendituresforemployeeserviceawardsfrom
SafetyandRiskManagement.

ProgramBudgets

PersonnelServicesProgramOverview
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Safety&RiskManager  1.00 1.00 1.00 1.00 
HumanResourceSpecialist 1.00 1.00 1.00   (1.00)

      (1.00)

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 49,769$ 148,612$ 140,917$ 100,514$ 32.4%
Operations&Maintenance 13,821 19,215 19,037 1,935 89.9%
Capital     0.0%

     

HumanResources

TheSafety&RiskManagementDivision(formerlycalledBenefits&Safety)administersTownwidedrug
testingasrequired;ensuresArizonaDivisionofOccupationalSafetyandHealth(ADOSH)compliance;and
overseesriskmanagementandworkplacesafetytraining.



Personneldecreased32.4%duetothetransferofahumanresourcespecialisttothePersonnelServicesDivision.


Operations&Maintenancedecreased89.9%duetothetransferofexpendituresforemployeeserviceawardsto
PersonnelServices.

ProgramBudgets

SafetyandRiskManagementProgramOverview
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FY2009
Actual Budget Projected Authorized Funded

7.00 8.00 8.00 8.00 8.00

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

Administration 249,589$ 270,122$ 289,695$ 362,900$ 34.3%
GISServices 216,792 187,728 185,273 146,670 21.9%
TechnicalServices 233,983 360,402 328,466 317,642 11.9%
BusinessApplications&Development 232,096 160,421 156,342 174,394 8.7%
Telecommunications 122,788 118,625 118,798 118,500 0.1%

1,055,248$ 1,097,298$ 1,078,574$ 1,120,106$ 2.1%

FY2010

FY2010
ExpendituresbyProgramArea

TotalFTEs
FY2011

FY2011ExpendituresbyCategoryFY2011ExpendituresbyProgram

ThemissionoftheInformationTechnology(IT)Departmentistoeffectivelydeployandmanageinformationservices
andtelecommunicationstechnologiesandtoassistTowndepartmentsindividuallyandcollectivelyinachievingtheir
businessgoals.



InformationTechnology

Overview

Administration
362,900

32%

GISServices
146,670

13%

Technical
Services
317,642

28%

BusinessAppl
&Dev

174,394
16%

Telecom
118,500

11%

Personnel
667,381

60%

O&M
452,725

40%
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Mission

FY2010Highlights FY2011GoalsandObjectives

Highlights&Goals InformationTechnology

TheInformationTechnologydepartmentisdedicatedtoprovidingthevisionandleadershipthatwillenablethe
TownofOroValleytoimprovepublicservicebydeliveryofeffectiveinformationtechnologyproducts.

−Successfulimplementationofmultimediaenhancementsinthe
LibraryandMagistrateCourt

−InstalledpublicannouncementsysteminLibrary

−CompletedpublicwirelessprintingsysteminLibrary

−UpgradedwirelessWideAreaNetwork(WAN)linktoPublic
Worksfacility

−Launcheddatacentervirtualizationproject

−Succesfullycompletedmajorsoftwareupgrades:MUNIS,
PermitsPlus,WebSiteContentManagementSystem,Constituent
ServicesPortal,RecTrack,JudicialDialog,911Communications

FocusArea:Financial&EconomicSustainability
■UpdateandmaintainareliableInformationTechnology
infrastructure
■Developcomprehensivedatacontinuityplan
■EnhancetheTown'swebsitebyexpandingfunctionalityfor
thedevelopmentandbusinesscommunities

FocusArea:QualityofLife&Environmental
Sustainability
■UtilizenewContentManagementSystemtoenhancecitizen
websiteexperience
■Increasecitizeninteractionbyutilizingecommerce
applicationsonwebsite
■EnhanceandimproveGISmappingandanalysisfor
planningexistingandfuturelanduse

FocusArea:Leadership&Communication
■UtilizeexistingandnewInformationTechnologytoolsto
informandeducatepublicofficialsandcitizens
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FY2009 FY2010 FY2011
Actual Estimate Projected

► Percentageofnetworkanddesktopdevicemoves,additions,orchanges N/A 100% 100%
completedwhenscheduled

► PercentageofHelpDeskcallsresolvedattimeofcall N/A 50% 50%

► PercentageofHelpDeskcallsresolvedwithin4hoursofcall N/A 80% 80%

► PercentageofHelpDeskcallsresolvedwithin8hoursofcall N/A 100% 100%

► PercentageofinternalcustomersratingoverallsatisfactionwithITservices N/A 80% 90%
asexcellentorgood



FY2009 FY2010 FY2011
Actual Estimate Projected

► Numberofvendorapplicationssupported 15 27 27

► Numberofcustomapplicationssupported 47 47 50

► NumberofTelecommunicationsservicerequestsreceived 90 90 120

► NumberofHelpDeskrequestsreceived 550 550 600

► NumberofGISmapping/analysisrequestsreceived 336 336 350

WorkloadIndicators

PerformanceMeasures

Measures&Indicators InformationTechnology

*
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InformationTechnologyOrganizationalChart

GISSERVICES TECHNICALSERVICES BUSINESSAPPLICATION&
DEVELOPMENT TELECOMMUNICATIONS

ADMINISTRATION
INFORMATIONTECHNOLOGY

DIRECTOR
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
InformationTechnologyDirector 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 1.00 1.00 1.00 1.00 1.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 121,969$ 119,772$ 116,281$ 120,750$ 0.8%
Operations&Maintenance 127,620 150,350 173,414 242,150 61.1%
Capital     0.0%

TotalExpenditures 249,589$ 270,122$ 289,695$ 362,900$ 34.3%

TheAdministrationprogrammanagesallofInformationTechnology'slogisticsincludingprocurements,budget
informationandoperations,andmanagementandoversight.

InformationTechnologyProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Operations&Maintenance
Operations&Maintenanceincreased61.1%duetoconsolidationofalldepartments'softwaremaintenanceandlicensing
expenditureswithintheInformationTechnologydepartment.

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
GISAnalyst 2.00 2.00 2.00 2.00 2.00 

TotalFTEs 2.00 2.00 2.00 2.00 2.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 160,169$ 140,228$ 136,276$ 141,020$ 0.6%
Operations&Maintenance 56,623 47,500 48,997 5,650 88.1%
Capital     0.0%

TotalExpenditures 216,792$ 187,728$ 185,273$ 146,670$ 21.9%

TheGISdivisionisresponsibleforprovidingcomplete,accurateandcurrentGISmaps,analysis,proposals,and
presentationstosupporttheoperationsusedbyeachdepartment.

InformationTechnologyProgramBudgets

 FY2010/2011ExpenditureandStaffingChanges

Operations&Maintenance
Operations&Maintenancedecreased88.1%duetotheconsolidationofGISsoftwaremaintenanceandlicensing
expenditureswithinInformationTechnologyAdministration.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
NetworkAdministrator 1.00 1.00 1.00 1.00 1.00 
NetworkManager  1.00 1.00 1.00 1.00 
ITTechnician 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 2.00 3.00 3.00 3.00 3.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 153,741$ 246,377$ 241,146$ 249,667$ 1.3%
Operations&Maintenance 28,368 70,025 52,495 67,975 2.9%
Capital 51,874 44,000 34,825  100.0%

TotalExpenditures 233,983$ 360,402$ 328,466$ 317,642$ 11.9%

TheTechnicalServicesdivisionprovidesmanagementandsecurityoftheTown'scomputernetworks,desktop
andnetworkTechnologyacquisition,support,andtraining.

InformationTechnologyProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Capital
Capitaldecreased100%duetocompletionofnecessaryequipmentreplacementsinFY2010.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
SystemsAnalyst 1.00 1.00 1.00 1.00 1.00 
DatabaseAnalyst 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 2.00 2.00 2.00 2.00 2.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 155,259$ 154,821$ 150,902$ 155,944$ 0.7%
Operations&Maintenance 9,404 5,600 5,440 18,450 229.5%
Capital 67,433    0.0%

TotalExpenditures 232,096$ 160,421$ 156,342$ 174,394$ 8.7%

InformationTechnology

TheBusinessApplication&Developmentdivisionisresponsibleforapplicationdevelopmentandsupport,database
management,projectmanagement,websitemanagementandoversight,anddevelopmentofElectronic
Government(EGov)andfutureEcommerceapplications.

ProgramBudgets

 FY2010/2011ExpenditureandStaffingChanges

Operations&Maintenance
Operations&Maintenanceincreased229.5%asotherdepartments'consultingandtechsupportcostswereconsolidated
withinInformationTechnology.
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FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Operations&Maintenance 122,788$ 118,625$ 118,798$ 118,500$ 0.1%
Capital     0.0%

TotalExpenditures 122,788$ 118,625$ 118,798$ 118,500$ 0.1%

InformationTechnology

Thetelecommunicationsdivisionisresponsibleforthemanagementofallvoiceanddatasystemsincludingthe
Town'sPBX(privatebranchexchange)phonesystem,voicemail,longdistance,internetaccess,wirelessandpoint
topointcommunication.

ProgramBudgets
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FY2009
Actual Budget Projected Authorized Funded

10.00 9.25 8.00 8.00 8.00

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

Civil 527,117$ 519,653$ 423,432$ 444,576$ 14.4%
Prosecution 342,515 401,318 375,481 398,209 0.8%

869,632$ 920,971$ 798,913$ 842,785$ 8.5%

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

StateGrants  15,000  15,000 100.0%
$ 15,000$ $ 15,000$ 100.0%

FY2010

FY2010
ExpendituresbyProgramArea

RevenueSources
FY2010

TotalFTEs
FY2011

FY2011ExpendituresbyProgram FY2011ExpendituresbyCategory

TheLegalDepartmentisorganizedintotwodivisions,CivilandProsecution,undersupervisionoftheTown
Attorney.TheLegalDepartmentprovidestwoverydifferenttypesoflegalservicestotheTown:handlingcivil
matters,includingmanaginglegalservicesbyoutsidecounsel;andprosecutingmisdemeanorcrimesand
trafficviolationswithintheTown.



Legal

Overview

Civil
444,576

53%

Prosecution
398,209

47%

O&M
139,329

17%

Personnel
688,456

81%

Capital
15,000

2%
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FY2009 FY2010 FY2011
Actual Estimate Projected

► BudgetedpercapitaCivilProgramoperatingandmaintenance(O&M) $2.40 $2.31 $2.22
expenditures

► BudgetedpercapitaProsecutionProgramO&Mexpenditures $1.05 $0.99 $0.86

► Numberofcasesprocessedperprosecutor
TownProsecutor 657 650 650

AssistantTownProsecutor 594 600 600

► PercentageofrequestsfromTownCouncilandstaffforlegalopinions, 100% 100% 100%
ordinances,resolutionsandothercivilmattersrespondedto
within14days



CY2009 CY2010 CY2011
Actual Estimate Projected

► Numberofcivilfilesopened 219 220 220

► Numberofordinancesdrafted 24 24 26

► Numberofresolutionsdrafted 83 96 96

► NumberofCouncilagendaitemsworked 505 535 535

► Numberofopinionsissued 8 6 6

► Numberofprosecutionfilesopened 1,251 1,250 1,250

► TrainingofswornPolicepersonnelonarreststandardsandlegaltrends 2 2 2
conducted___timesperyear

PerformanceMeasures

WorkloadIndicators

Measures&Indicators Legal

  

  
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OrganizationalChart Legal

PROSECUTIONDIVISION CIVILDIVISION

TOWNATTORNEY
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CivilMission

FY2010Highlights FY2011GoalsandObjectives

Highlights&Goals Legal

ThemembersoftheCivilDivisionvaluearespectfulapproachtoworkingwithpeople;personal
commitmentandloyaltytoourclient;timelyandeffectivelegalwork;andconsiderationofotherpointsof
view.WeunderstandthatlegalissuesaregenerallyonlyonefactorthatCouncilandadministrationneed
toconsiderinhandlingtheirrespectiveresponsibilitiestotheTown.Wevaluea"preventativelaw"
approachtoprovidinglegalserviceswheneverpossible.

–Turkenv.GordonworkedwiththeCityofScottsdaleonthe
amicuscuriaebriefbeforetheArizonaSupremeCourt.Initiated
researchtodeterminetheconstitutionalityoftheexistingEconomic
DevelopmentAgreementsastheypertaintoeachrelated
developmentproject.
–SuccessfullynegotiatednewleaseforPoliceSubstation.
SuccessfullynegotiatednewleasefortheParksandRecreation
recreationroom.
–WorkedonOroValleyMarketplacedevelopmentinterjurisdictional
issues.
–WorkedontheLibraryReviewCommittee.
–WorkedonTucsonElectricPowerundergroundingissues.
–Maximizedtrainingopportunitiesforrequiredandoptional
continuinglegaleducationwithinbudgetconstraints.
–DraftedFinancialParticipationAgreementsforoutsideagencies.
–ImprovedprocesseswithTownClerkTownAttorney’sofficenow
draftsallresolutionsandordinancespriortoCouncilpacket
distribution.
–ImprovedcouncilcommunicationprocesseswithTownManager–
TownAttorneynowreviewsallcouncilcommunicationspriorto
councilpacketdistribution.
–WorkedwithStormwaterUtilitytostandardizeaStormwaterUtility
DelinquentFeesprocedure.
–WorkedcloselywithRiskRetentionpoolonlitigationandNoticeof
Claimmatters.
–WorkedwiththeHiltonElConquistadorandTownStaffregarding
issuesontheSouthPondleakage.
–WorkedontheEnvironmentallySensitiveLandsOrdinance
committee.
–Assistedindraftingboththegraywaterandsolarutilization
ordinances.
–FinalizedtheTownAttorneyandCivilDivision’snewwebsite.
–AssistedintheorientationandtrainingofnewBoardand
Commissionmembers.
–DraftedtheOrdinancepermittingMountainViewFireDistrictto
annexareaswithintheTownlocatedsouthofHardyRoad.
–Draftedprovisionsforthepublicartcode.
–AssistedindraftinganAgreementbetweentheTownandVentana
MedicalSystems,Inc.forstreetlightsonInnovationDrive.
–Preparedalegalanalysisregardingthefireprotectionoptionsand
standardsinOroValley.
–AssistedindraftingtheAddressingIntergovernmentalAgreement
(IGA).
–WorkedonthePublicSafetyNegotiationTeam.

FocusArea:LeadershipandCommunication

■Assignstafftomaximizeproductivitygiven
limitedresources
■Ensurecontinuingdevelopmentofattorneysand
staff

FocusArea:FinancialandEconomic
Sustainability

■Continuetoprovideaccurateandtimelylegal
adviceandrepresentationtoMayorandCounciland
TownStaff
■Evaluatecasesforappropriatenessrelatingto
potentialutilizationofoutsidecounsel


FocusArea:QualityofLife&Environmental
Sustainability

■Emphasizeretentionofprofessionalstaff
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
TownAttorney 1.00 1.00 1.00 1.00 1.00 
ChiefCivilDeputyAttorney 1.00 1.00 1.00 1.00 1.00 
CivilAttorney 1.00     
ParalegalII 1.00 1.00 1.00 1.00 1.00 
ParalegalI 1.00 1.00    (1.00)
CivilLawClerk  0.25    (0.25)
OfficeAssistant 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 6.00 5.25 4.00 4.00 4.00 (1.25)

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 505,423$ 413,491$ 356,685$ 343,019$ 17.0%
Operations&Maintenance 21,643 105,662 66,747 101,557 3.9%
Capital 51 500   100.0%

TotalExpenditures 527,117$ 519,653$ 423,432$ 444,576$ 14.4%

TheCivilDivisionisanalogoustotheGeneralCounsel'sofficeofacorporation.TheTownitselfistheclient,
withtheCouncilandManagertheprimary"controlgroup."Theysettheoveralldirectionoflegalservicesin
accordancewithgoalsandobjectivessetbytheCouncilasthegoverningboardandtheManagerasCouncil's
chiefadministrativeofficer.

Thedivisiondraftsand/orreviewsallTowncontracts,resolutionsandordinances,policiesandprocedures;
advisesofficialsandemployeesaboutregulatorycomplianceandriskmanagementissuesassociatedwiththe
matterforwhichtheyareresponsible;advisesofficialsandemployeesandassiststhemincomplyingwith
administrativerequirementssuchasopenmeeting,publicrecordsandconflictofinterestlaws.TheCivil
Divisionhandlescodeenforcementmattersandavarietyofnegotiationsarisingoutofcontractandlitigation
matters.

Legal

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personneldecreased17%,asthevacantParalegalIandCivilLawClerkpositionswillnotbefundedinFY2011.

ProgramBudgets
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ProsecutionMission

FY2010Highlights FY2011GoalsandObjectives

Highlights&Goals Legal

ThemembersoftheProsecutionDivisionpromisetofairlyresolvecriminalorcivilcourtmatterswhile
respectingtherightsofallpartiesinastimelyamannerasresourcesallow.

–Thedivisionsawasmallincreaseoverallinthenumberof
criminalcasefiles.
–Townprosecutorandseniorparalegalconductedan
evaluationoftheTownofSahuaritaProsecutionDepartment.
–Seniorparalegalnegotiatedazeroincreaseforthecoming
yearinlicensingfeesforourprosecutioncasemanagement
system.
–WorkedwithMothersAgainstDrunkDrivers(MADD).
–WorkedwithPimaCountyVictim/Witnessintheirobtaining
afederalgrant.
–TownprosecutorwasontheStateProsecutionBoard
(APAAC)andparticipatedinhiringastatewideprosecutor
trainingcoordinator.
–WiththelocalMagistrateCourtupdatedTownCodeviolation
fines.
–Townprosecutorwasonthehiringcommitteeforthe
SahuaritaTownProsecutor.
–ConductednumerousRule11(mentalhealth)hearings.
–Continuedupgradingourcasemanagementsystemand
obtainedasmallgrant.
–TookbacktheRegistrarofContractorcasesfromthecivil
division.
–CompletedIncidentCommandSystem(ICS)training.
–SeniorparalegalcompletedDISCselfonlinesupervisory
styleassessmentandanalysisprogram.
–SeniorparalegalassistedApacheCountyAttorney'sOffice
regardingtheirobtaininganewprosecutioncase
managementsystem.
–TownprosecutortaughtasemesterclassforNorthern
ArizonaUniversityregardingconflictmanagement.
–Draftedandwroteordinances.

FocusArea:LeadershipandCommunication

■Promoteintegrityintheprosecutionprofession&
coordinationinthecriminaljusticesystem.Thisincludes
activeinvolvementinAPAACandwiththeState
Legislature.

FocusArea:Financial&EconomicSustainability

■Useofstandardizedpleaoffers,includingfines

FocusArea:QualityofLife&Environmental
Sustainability

■Promotethefair,impartialandexpeditiouspursuitof
justice

■Promoteandensureasafercommunity

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
TownProsecutor 1.00 1.00 1.00 1.00 1.00 
AssistantTownProsecutor 1.00 1.00 1.00 1.00 1.00 
SeniorParalegal 1.00 1.00 1.00 1.00 1.00 
LegalSecretary 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 4.00 4.00 4.00 4.00 4.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 317,072$ 342,911$ 332,209$ 345,437$ 0.7%
Operations&Maintenance 25,443 43,407 38,272 37,772 13.0%
Capital  15,000 5,000 15,000 0.0%

TotalExpenditures 342,515$ 401,318$ 375,481$ 398,209$ 0.8%

TheProsecutionDivisionprosecutes,diverts,orotherwisehandlesmisdemeanorcrimesandtrafficviolations
withintheTown.

TheProsecutionDivisionalsoprovideslegaladviceandtrainingtotheOroValleyPoliceDepartmentin
handlingcriminalinvestigationsofmattersthatwillbeprosecutedbytheCountyAttorneyorArizonaAttorney
General.

TheProsecutionDivisionhandlesRule11mentalhealthhearingsatSuperiorCourtforthosepersons
chargedwithcriminaloffenses.

TheProsecutionDivisionprovidesVictimServicesundertheArizonaConstitution.

LegalProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Operations&Maintenance
Operations&Maintenancedecreased13%duetoreductionsintravel&training,outsideprofessionalservices,
andmemberships&subscriptions.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
MagistrateJudge 1.00 1.00 1.00 1.00 1.00 
CourtAdministrator 1.00 1.00 1.00 1.00 1.00 
CourtroomClerk 1.00 1.00 1.00 1.00 1.00 
SeniorCourtClerk 3.00 3.00 3.00 3.00 3.00 
CourtClerk 2.00 2.00 2.00 2.00 2.00 
Bailiff 1.00 1.00 1.00 1.00 1.00 

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 586,517$ 617,033$ 605,259$ 632,377$ 2.5%
Operations&Maintenance 132,004 152,150 139,254 121,395 20.2%
Capital     0.0%

     

FY2009 FY2011 Variance
Actual Budget Projected Budget toBudget

CourtCosts 233,961$ 246,996$ 170,000$ 235,000$ 4.9%
PublicDefenderFees 7,446 10,539 6,300 6,300 40.2%
Fines 285,628 286,603 195,000 195,000 32.0%

     

FY2010
RevenueSources

ServicesrenderedbyMagistrateCourtincludetheprocessingandadjudicationofallcasesfiledinthecourt,
includingthetrialorotherdispositionofmisdemeanorcriminalcases,criminaltrafficcases,towncodeviolations
andciviltrafficcases;collectionoffines,surcharges,restitutionandotherfees;issuinginjunctionsagainst
harassmentanddomesticviolenceordersofprotection,takingapplicationsforandissuingmarriagelicenses,and
performingweddings.ServicesrenderedbytheCourtaregovernedbyrulessetbytheArizonaSupremeCourt
andguidedbystatutesenactedbytheArizonaLegislature.



MagistrateCourt






Operations&Maintenancedecreased20.2%duetoreducedinsurancepremiumsandcourtappointedattorneyfees,as
wellasthetransferofsoftwaremaintenanceandlicensingexpenditurestotheInformationTechnologyDepartment.

 
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

 

Highlights&Goals MagistrateCourt

ToupholdthelawandadministerjusticefairlyandefficientlyandadjudicateallcasesbroughttotheOro
ValleyMagistrateCourtinafair,courteousandimpartialmanner,treatingallwhocometotheOroValley
MagistrateCourtwithdignityandrespect,providingprompt,politeandefficientservice.

−Replaceddefectivesecurityscanningdevicesthrougha
grantpurchase

−Appliedforandreceivedagrantforaninteractive
whiteboardforthecourtroomandareusingitforcourt
casesandwebcastsofcourtrelatedtopics

−ReducedthetimebetweenfilingandadjudicatingDUI
casesbyworkingwithlegalandpolicedepartmentsand
defenseattorneys

−Reducedpendingfilesby33%

–HiredandtrainedsixnewJudgeProTemporestoserve
onasneededbasis

–Heldthreejurytrials



■UpgradeeCitationstobecomepaperlessbyinterfacing
directlyintothecourt'scasemanagmentsystemthroughthe
State'sDepartmentofPublicSafety(DPS)lines

■ObtainapprovalfromtheAdministrativeOfficeoftheCourt
(AOC)todestroyfilesafterscanningthemintotheElectronic
DocumentManagementSystemtherebyreducingtheneedto
retainandstorecompletedcasefiles



■Provideopportunitiesforstaffleadershipdevelopment
throughseminars,classesandworkshops

■Conductanannualsurveytofosterbettercommunication
withthepubliccomingtothecourthouse

■Worktowardthefilingofmotions,etc.electronically

 
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  
  

► Variancebetweentotalcasescompletedandtotalcasesfiled 12.85% 15.29% 15.00%
(goalis10%)

► Percentageofcourtvisitorsratingfairnessofthecourtas NoData 74.4% 75.0%
excellentorgood(goalis75%)

► Percentageofcourtvisitorsratingpromptnessand NoData 78.8% 80.0%
courteousnessasexcellentorgood(goalis80%)

► CompliantwiththeAdministrativeOfficeoftheCourt(AOC) Yes Yes Yes
MinimumAccountingStandards
*Compliantwithoneinfraction(safenotboltedtothefloor)

  
  

► Numberoftotalcasesfiled 10,523 7,500 7,500

► NumberofDUIcasesfiled 390 311 311

► Numberofprotectiveordersfiled 133 147 147





Measures&Indicators MagistrateCourt

  

 
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FY2009
Actual Budget Projected Authorized Funded

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

TownManagementandIntergov 577,465$ 517,368$ 481,847$ 510,563$ 1.3%
CouncilSupportandConstituency 68,940 110,377 106,512 93,233 15.5%
CommunicationsandCommunityRel. 297,550 282,991 269,055 297,899 5.3%
EconomicDevelopment 583,465 575,903 439,374 388,559 32.5%

    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

HotelBedTaxes 985,122$ 1,250,181$ 818,410$ 861,569$ 31.1%
    

RevenueSources
FY2010

FY2011
TotalFTEs

FY2010

FY2010
ExpendituresbyProgramArea

FY2011ExpendituresbyCategoryFY2011ExpendituresbyProgram

TheTownManagerisresponsibleforthepropermanagementandadministrationoftheTownandservesasthe
ChiefAdministrativeOfficerofthegovernmentunderthecontrolanddirectionoftheTownCouncil.TheTown
Managerisfurtherresponsibleforthepromotionofeconomicdevelopment,intergovernmentalprograms,
communications,andforcoordinationoftheadministrativefunctionsofthevariousdepartments,divisions,boards,
andservicesoftheTowngovernment.TheTownofOroValleyismadeupofthefollowingdepartmentsand/or
offices:Manager;Clerk;HumanResources;Finance;Legal;Police;WaterUtility;DevelopmentandInfrastructure
Services;Parks,Recreation,Library,andCulturalResources;InformationTechnology;andMagistrateCourt.



Manager



EconomicDev
388,559

30%

TownMgmt&
Intergov
510,563

40%

Comm&Comm
Rel

297,899
23%

CouncilSupp&
Cons

93,233
7%

Personnel
931,014

72%

O&M
359,240

28%

 
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

 

Highlights&Goals Manager

ToexecutethepoliciesandprogramsestablishedbytheTownCouncilandtoprovideadministrativeleadership
andmanagementofmunicipaloperations.

−SecuredthegroundbreakingofBASISCharterSchool

−ExpandedbusinessesinOroValleyMarketplaceand
othercommercialandofficedistricts

−Awarded2009PublicRelationsSocietyofAmericaAward
forExcellenceinCommunicationsforthe
communitynewsletter

−LaunchedtheTown'ssocialmediaplatforms,including
Facebook,TwitterandYouTube

–ConductedpublicoutreachandeducationonHomeRule
initiative,resultingin73%approvalbythevoters

–Conductedpublicoutreachandeducationregarding2010
Census,resultingin78%responserate

–CompletedtheTownStyleGuideandGraphicsStandards
Manualanddistributedthroughouttheorganization

−CompletedtheSteamPumpRanchHistoricalGardens
project

−Performedenergyauditandbeganimplementationof
energyefficiencyplans


■Exploreopportunitiesforadditionalrevenuestreams
■Seekgrantandotheroutsidefundingsources
■BuildonthesuccessofInnovationPark
■Workwithfederalandstatelegislatorstosecurefundingfor
Townprojects



■Collaboratewithneighboringjurisdictionstopromotequality
oflifeandenvironmentalsustainablility
■ReengageArizonaStateLandDepartmentintheArroyo
Grandeplanningprocess
■Developasignaturecommunityevent
■ContinueprogressatSteamPumpRanch
■InitiateimprovementstoNaranjaPark


■ImproveonlineBusinessNavigatortools
■ContinueBusinessRetention&ExpansionProgram
■ExpandtheShopOroValleycampaign
■CoordinateOroValleyBusinessExpowithNorthernPima
CountyChamberofCommerce
■Host2010BioTourwithlocalandstateelectedofficials
■Create"WelcomeGuide"fornewresidents,businessesand
visitors


■Createanenvironmentconductivetoopendialogue
betweentheTownCouncil,staffandthecommunity
■Continuetoprovidefocusedleadershipandmanagement
training
■Buildtrustthrougheffectivepublicoutreachand
communication

 
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  
  

► Numberofconstituencyissues/informationrequestsresolved 475 291 410
withinanaverageofthreebusinessdays

► PercentageofresidentsonCommunitySurveyratingtheiraccessto N/A N/A 85%
towninformationasexcellentorgood

► Percentageofbusinessretentionsitevisitparticipantsrating N/A N/A 90%
satisfactionwithsitevisitasexcellentorgood

► PercentageincreaseinnumberofpersonswhouseBusiness 4% 6% 8%
Navigator(onlineOroValleybusinesslocator)tolearnoflocal
shoppingopportunities

► PercentageofinternalcustomersratingManagercommunications N/A N/A 80%
asexcellentorgood





  
  

► Numberofconstituencyissues/informationrequestsreceived 476 350 415

► Numberofopenhouses/meetingsheldwithopportunityforpublic 42 48 60
input(excludingCouncilandboard&commissionmeetingsbut
includingPublicWorks,neighborhoodmeetings,HOAoutreach,etc.)

► Numberofbusinessretention/expansionsitevisitsconducted 13 13 12

► Numberofvisits/downloads/commentsreceivedviaTown'selectronic 433 351 400
communicationstools





Measures&Indicators Manager

 

 

 
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ManagerOrganizationalChart










TOWNMANAGER

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
TownManager 1.00 1.00  1.00 1.00 
AssistantTownManager 1.00 1.00 1.00 1.00 1.00 
AssistanttotheTownManager 1.00 1.00 1.00 1.00 1.00 
ExecutiveAssistant 1.00 1.00 1.00 0.75 0.75 (0.25)
SeniorOfficeSpecialist 1.00   0.25 0.25 0.25
ManagementIntern 0.40  0.40 0.40  

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 528,722$ 477,428$ 450,838$ 485,763$ 1.7%
Operations&Maintenance 37,387 24,940 26,933 24,800 0.6%
Contingency 11,356 15,000 4,076  100.0%

     

TheTownManager’sofficeisresponsibleforthefiscalhealthoftheTowngovernment,andfordirectionand
coordinationoftheadministrativefunctionsofthevariousdepartments,divisions,boards,andservicesoftheTown
Government.TheTownManager’sofficeprovidesstaffsupporttotheTownCouncil,handlespressandmedia
relations,promotestheTown’slegislativeagendathroughintergovernmentalprograms,seeksopportunitiesfor
partnershipsandfinancialassistanceatthecounty,stateandfederallevelsthroughgrants,legislationandfederal
appropriationrequests.TheTownManager’sofficealsomaintainscitizenandcommunityrelations,aswellasOro
Valleyrepresentationonregionalboardsandquasigovernmentalcouncilstokeepourneedsconsideredinregional
decision–making.

ManagerProgramBudgets




Contingencydecreased100%,asitisnotanticipatedthatcapacitywillberequiredinFY2011.

TownManagementandIntergovProgramOverview

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
ConstituentServicesCoordinator 1.00 1.00 1.00 1.00 1.00 
SeniorOfficeSpecialist  1.00 1.00 0.25 0.25 (0.75)
ExecutiveAssistant    0.25 0.25 0.25

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 64,402$ 107,177$ 105,054$ 92,233$ 13.9%
Operations&Maintenance 4,538 3,200 1,458 1,000 68.8%

     

ManagerProgramBudgets




Personneldecreased13.9%duetoreallocationofstafftimeamongManagerprograms.


Operations&Maintenancedecreased68.8%duetoreductionsintelecommunications,postage,andprinting&binding
expenditures.

CouncilSupportandConstituencyProgramOverview
TheCouncilSupport&ConstituentServicesDivisionprovidesadministrativesupporttotheTownCouncilthroughaone
stopconstituent“office”(ConstituentServicesOffice)whereconcerns,complaints,inquiries,referralsandinformation
requestsareaddressedwithstellarcustomerserviceandacommonsenseapproach.TheConstituentServices
Coordinator(CSC)facilitatespubliceducationefforts,coordinatesdepartmentalresponses,andensuresthatconstituent
voicesandperspectivesareconsistentlycapturedandtransmittedtoTownleadership.TheConstituentServicesOffice
alsoconductstheCouncilonYourCornerprogramandprovidesoutreachtohomeownerassociations.Constituentissues
aretrackedtomonitorchangingcommunityneedsanddesires,allowingtheTownManager'sofficetoadjustpoliciesand
budgetoptionsinordertobetterservetownresidents.

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
CommunicationsAdministrator 1.00 1.00 1.00 1.00 1.00 
PublicInformationOfficer  1.00 1.00 1.00 1.00 
CommunicationsSpecialist 1.00 1.00 1.00 1.00 1.00 
CommunicationsIntern 0.10 0.10 0.10 0.10 0.10 
SeniorOfficeSpecialist    0.50 0.50 0.50

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 176,577$ 257,793$ 255,425$ 278,289$ 8.0%
Operations&Maintenance 120,973 25,198 13,630 19,610 22.2%

     

ManagerProgramBudgets




Personnelincreased8%duetoreallocationofstafftimeamongManagerprograms.


Operations&Maintenancedecreased22.2%duetoareductioninpostage,officesupplies,outsideprofessionaland
publicinformationservices.

CommunicationsandCommunityRelationsProgramOverview
TheCommunications&CommunityRelationsdivisionmanagesandfacilitatesallmediarelationsonbehalfofthe
organization.Thecommunicationsadministratorisresponsibilefortheoversightofcommunication,branding,marketing
relatedprograms,activitiesandprojectmanagement.Inaddition,thedivisionplans,developsandproduces
publicationsandservicesdesignedtofacilitatecommunicationbetweenTownleadershipandresidentsinordertokeep
residentsinformedaboutTownservices,activitiesandprograms.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
EconomicDevelopmentManager 1.00 1.00 1.00 1.00 1.00 
Intern 0.40 0.80 0.40 0.40 0.40 (0.40)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 79,604$ 84,990$ 69,304$ 74,729$ 12.1%
Operations&Maintenance 503,861 490,913 370,070 313,830 36.1%

     

ManagerProgramBudgets




Personneldecreased12.1%duetoareallocationofinternstafftimetotheTownManagementandIntergovProgram
area.


Operations&Maintenancedecreased36.1%duetoreducedeconomicdevelopmentandcommunityfunding,aswellas
bedtaxrebatesavings.

EconomicDevelopmentProgramOverview
TheEconomicDevelopmentDivisionprovidesservicessuchasbusinessrecruitmentandretention,relocation
assistance,liaisontoregionaltourismandeconomicdevelopmentorganizations,developmentprojectteamleadership,
andeconomicanalysisandprojections.Theeconomicdevelopmentmanageradherestothe2007CommunityEconomic
DevelopmentStrategy(CEDS),whichindicatedthattheresidentsofOroValleyareinterestedinexpansion,
diversification,anddevelopmentoflocalbusiness.
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FY2009
Actual Budget Projected Authorized Funded

46.26 45.58 45.95 43.76 42.31

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

Parks&RecAdministration 379,389$ 333,185$ 301,068$ 277,809$ 16.6%
Parks 797,735 648,995 671,025 565,482 12.9%
Recreation 372,338 398,896 347,019 344,539 13.6%
Trails 73,000 72,514 70,136 65,483 9.7%
Aquatics 582,571 471,857 501,700 451,601 4.3%
Library 1,229,276 1,237,433 1,180,137 1,159,028 6.3%
CulturalResources 140,420 995,000 79,500 992,773 0.2%

3,574,729$ 4,157,880$ 3,150,585$ 3,856,715$ 7.2%

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

ChargesforServices 352,920$ 407,241$ 317,000$ 352,000$ 13.6%
OtherIntergovernmentalRevenue 656,262 626,783 626,783 607,781 3.0%
StateGrants  21,000 75,000  100.0%
FederalGrants  250,000  250,000 0.0%
PimaCountyBondProceeds 95,712 283,515  275,000 3.0%
OtherFinancingSources  470,000 470,000  100.0%

1,104,894$ 2,058,539$ 1,488,783$ 1,484,781$ 27.9%

TotalFTEs

FY2011ExpendituresbyCategory

FY2010
ExpendituresbyDivision

RevenueSources
FY2010

FY2011ExpendituresbyDivision

FY2010 FY2011

ThisDepartmentrepresentsaconsolidationoftheOroValleyPublicLibary(OVPL),theParks&Recreation
Department,andtheculturalresourcecomponentsnestledinvariousTowndepartments.Municipalservicesare
providedinsixareas,includingparks,recreation,trails,aquatics,library,andculturalandhistoricresources.This
departmentisfurtherresponsibletoprovidestaffsupporttotheParksandRecreationAdvisoryBoard,theHistoric
PreservationCommission,theOVPLFamilyAdvisoryBoard,theOVPLTeenAdvisoryBoard,andtheFriendsoftheOro
ValleyPublicLibrary.TheCulturalResourcesDivisionisresponsibleforthemanagementofallTownhistoricandcultural
properties,suchasSteamPumpRanch.Additionally,thisdivisionisresponsibleforimplementationandfollowthroughof
masterplansforTownhistoricsitesandculturalresources.



Parks,Recreation,Library&CulturalResources

Overview

Library
1,159,028

29%

Cultural
Resources
992,773

26%

P&R
Administration

277,809
7%

Parks
565,482

15%

Recreation
344,539

9%

Aquatics
451,601

12%

Trails
65,483

2%

O&M
1,085,375

28%

Personnel
1,905,340

49%
Capital

499,000
13%

OtherFinancing
Uses

367,000
10%
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Mission

FY2010Highlights FY2011GoalsandObjectives

Highlights&Goals
Parks,Recreation,Library

&CulturalResources

ToenhancethequalityoflifeforallOroValleyresidentsbyprovidingexceptionalcommunityfacilitiesandprograms
forallages.

Parks&RecAdministration
−UtilizednewRecTracbrochurecapabilitiestostreamlineonlineregistration
process.
−Remodeledreceptionareatoenhancecustomerservice.
−Implementednewramadareservationprocess,increasingrevenuesand
enhancingcustomerconvenience.
−Updatedfacilityreservationandpassmembershipsfrommanualtoanelectronic
process.

Aquatics
−ContinuedexceptionallifeguardtrainingandmaintainedstandardsthroughEllis&
Associates,Inc.
−Offeredannualleaseoptionforpoolusagetoswimteams.
−Solarheatingapprovedthroughenergyaudit;pooltoreceivenewthermalcovers
tokeepheatingcostsdown.

Trails
−HeldtheTown'ssecondannualBiketoWorkDayaspartoftheRegionalBike
Fest.
–Obtained$150,000infundingfortheCalleConcordiaBikeLaneprojectthrough
theRTAfundingprocess.
–ObtainedanADOTTransportationGrantfor$500,000(andmatchingRTAfunding
for$873,000)fortheCDOSharedUsePathFinalPhasefromFirstAvenueto
SteamPumpVillage.

Recreation
−HostedtheTown'sfirstHersheyTrackandFieldGames.
−Received"SticksforKids"grantforgolfprogram.
−ReceivedarcherygrantfromtheNationalRecreationandParksAssociation.
−HeldTown'sfirstParksandRecreationFair.
−PartneredwithCatalinaStateParkforfallandspringcamps.

Parks
−UpgradedelectricalcomponentsforballfieldlightsatJamesD.KrieghParkand
CañadaDelOroRiverfrontPark.
−PaintedallracquetballcourtsandnorthrestroomatJamesD.KrieghPark.
−InstalledsurfacewaterdrainagesystemalongtheeastsideofpooldeckatJames
D.KrieghPark.
−Transitionedoutofalloutsidelandscapemaintenancecontractswith100%ofthe
workbeingperformedbyParksDivisionstaff.
−Installed"NatureTrail"informationalsignageatthreeofourparkstoinclude
JamesD.KrieghPark,CDOLinearPark,andWestLambertLanePark.

Library
−4thBookFestivalheldFebruary13,2010withthetheme"TheManyColorsofthe
Librarycomecelebratethediversityofourprograms,technology,andbooks."
–Substantialincreasesingatecount,circulationstatistics,computerusage,and
programattendance.
−Transitioncompletedofcirculationsystemtoonethatismorelaborsavingand
costefficient.
−WirelessprintinginstalledusingFriendsoftheOroValleyPublicLibraryfunds.
–StateoftheArtmultimediaequipmentinstalledinmainconferenceroomusing
FriendsoftheOroValleyPublicLibraryfunds.

CulturalResources
−Held2009holidayfestivalatSteamPumpRanch.

FocusArea:Financial&EconomicSustainability

Library
■Respondtocurrenteconomicconditionsbyworkingsmarterandengagingmore
volunteers.
■PartnerwithEconomicDevelopmentdivisiontohostanotherBusinessexpoto
promotelocalbusinesses.UsenewlyformedOroValleyBusinessClubtopromote
libraryservices.ContinuepartneringwithServiceCorpsofRetiredExecutives
(SCORE)toencouragebusinessdevelopment.PartnerwithMatureWorkers
Connectiontohelpjobseekers.

FocusArea:LeadershipandCommunication

Parks&RecAdministration
■Toenhancecustomerservicebysimplifyingtheregistrationprocessand
developingamoreconvenientanduserfriendlyonlineactivityregistration.

Library
■Usewebinars,conferencesandofferingsbyTownHumanResources
Departmenttoallowstafftogrowintheirjobs.

FocusArea:QualityofLife&EnvironmentalSustainability

Aquatics
■ImplementRecTracsoftwareattheOroValleyMunicipalPool.
■Collaboratewiththeparks,recreation,libraryandthecommunicationdivisionto
enhancethevisibilityofthedepartment'sprogramsandevents.

Trails
■Seekgrantsforbicycle,pedestrian,andtrailsfacilities,includingTransportation
EnhancementandRTAfundingforLambertLaneBikeLanes.
■ExpandtheTown'sBiketoWorkDaythroughadditionalpublicityandsponsor
funding.
■EncouragebusinessestoparticipateintheAdoptATrailprogram.

Recreation
■Establishonlinefieldrequestforms.
■IncreaseParksandRecreationFairattendance.
■Continuecooperationwithoutsideagencies.
■Continueimprovingcostrecoveryratesonallprograms.

Parks
■InstalllandscapingassociatedwiththesolarphotovoltaicprojectatTownHall
campus.
■Overseeinstallationofanewramadaalongthemultiusetrailatthenorthside
ofthenewCañadaDelOroWashbridge.
■EstablishamaintenanceprogramforthemultiusetrailfromtheCañadaDel
OroWashbridgetoTangerineRoad.

Library
■UsetheLibrary'scollection,programsandtechnologytokeepOroValley
residentsinformedandentertained.

CulturalResources
■CoordinatewithotherTowndepartmentsandcommunitypartnerstoaccomplish
SteamPumpRanchcapitalimprovements.
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FY2009 FY2010 FY2011
Actual Estimate Projected



► Parkacresper1,000residents 8.56 8.31 8.17

► ParksandRecreationFTE'sper1,000population 0.63 0.60 0.52

► PercentagecostrecoveryforAquaticsdivision 18.5% 25% 31%

► Percentagecostrecoveryforyouthrecreationprograms 53% 60% 63%

► PercentageofresidentsonCommunitySurveyratingoverallsatisfaction N/A N/A 75%
withParksandRecreationasveryorsomewhatsatisfied

► PercentageofresidentsonCommunitySurveyratingappearanceof N/A N/A 75%
ParksandRecreationfacilitiesasexcellentorgood



► Operatingandmaintenance(O&M)expenditurespercapita $10.85 $9.03 $7.43

► O&Mexpendituresperregisteredborrower $18.28 $14.41 $11.07

► NumberofFTE'sper1,000townresidents 0.42 0.40 0.39

► Volunteerhoursper1,000townresidents 321 305 306.5

► PercentageofresidentsonCommunitySurveyratingoverallsatisfaction N/A N/A 86%
withlibraryservicesasveryorsomewhatsatisfied







PerformanceMeasures

Measures&Indicators
Parks,Recreation,Library

&CulturalResources





 




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FY2009 FY2010 FY2011
Actual Estimate Projected



► Numberofparkacresmaintained 374 374 376

► Annualswimmingpoolattendance 112,000 120,000 115,000

► Numberofsummercampattendees 660 600 600

► Numberofspringandfallcampattendees 75 80 85

► Hoursofballfieldusage 8,200 8,500 8,500



► Numberoflibraryvisitors 221,534 227,916 235,000

► Numberofcirculationtransactions(checkoutsandcheckins) 439,160 689,033 800,000

► Numberofyouthservicesprogramsheldandnumberofattendees 380/11,085 453/14,272 475/16,000

► Numberofadultservicesprogramsheldandnumberofattendees 467/5,220 410/5,271 360/5,322

► Numberoflibraryvisitspercapita 5.2 15.3 17.3

WorkloadIndicators

Measures&Indicators
Parks,Recreation,Library

&CulturalResources
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

































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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
PRL&CRDirector 1.00 1.00 1.00 0.90 0.90 (0.10)
SeniorOfficeSpecialist 1.00 1.00 1.00 0.90 0.90 (0.10)
SeniorOfficeAssistant 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 3.00 3.00 3.00 2.80 2.80 (0.20)

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 219,055$ 217,085$ 212,015$ 211,309$ 2.7%
Operations&Maintenance 160,334 116,100 89,053 66,500 42.7%
Capital     0.0%

TotalExpenditures 379,389$ 333,185$ 301,068$ 277,809$ 16.6%

TheParksandRecreationAdministrationDivisionisresponsibleforprogramregistrations,processingfeesand
makingdeposits,coordinatingfacilityreservations,respondingtoemailinquiries,andclericalandorganizational
supporttotheentiredepartment.Additionally,thisdivisionprovidesadministrativesupporttotheParksand
RecreationAdvisoryBoard.

Parks&RecreationProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personneldecreased2.7%,duetoareallocationofaportionofstafftimetothenewCulturalResourcesDivision.

Operations&Maintenance
Operations&Maintenancedecreased42.7%duetoareducedinsurancepremiumsandareductioninoutside
professionalservices.

AdministrationProgramOverview
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
ParksMaintenanceManager 1.00 1.00 1.00 0.80 0.80 (0.20)
ParksMaintenanceCrewLead 1.00 1.00 1.00 0.80 0.80 (0.20)
SeniorParksMaintWorker 2.00 2.00 2.00 1.80 1.80 (0.20)
ParksMaintenanceWorker 3.00 3.00 3.00 2.80 2.80 (0.20)
ParkMonitor 1.40 1.40 0.70 1.40 0.70 (0.70)

TotalFTEs 8.40 8.40 7.70 7.60 6.90 (1.50)

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 421,978$ 391,945$ 386,964$ 321,332$ 18.0%
Operations&Maintenance 359,311 257,050 284,061 244,150 5.0%
Capital 16,446    0.0%

TotalExpenditures 797,735$ 648,995$ 671,025$ 565,482$ 12.9%

TheParksDivisionisresponsibleforbuildingmaintenance,janitorialservices,turfmanagement,landscape
maintenanceandpropertyupkeepforallparks,naturaltrails,andbicycle/pedestrianoasisfacilities.Parksisalso
responsibleforthelandscapemaintenanceatTownHall,includingthePoliceDepartmentandLibrary.Parks
overseesallparksconstructionprojects,includingnewconstruction,renovationsandrepairs.

Parks&RecreationProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personneldecreased18%duetoavacantParkMonitorposition,whichwillnotbefundedinFY2011,andthe
reallocationofaportionofstafftimetothenewCulturalResourcesDivision.

Operations&Maintenance
Operations&Maintenancedecreased5%duetoreductionsinfieldsupplies,buildingrepairandmaintenance,and
outsideprofessionalservices.

ParksProgramOverview
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
RecreationManager 1.00 1.00 1.00 0.90 0.90 (0.10)
AssistantRecreationManager 1.00 1.00 1.00 0.90 0.90 (0.10)
RecreationLeader 0.34 0.40 0.40 0.40 0.40 
RecreationAide 3.04 3.70 3.05 2.70 2.70 (1.00)

TotalFTEs 5.38 6.10 5.45 4.90 4.90 (1.20)

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 206,114$ 213,126$ 172,782$ 179,649$ 15.7%
Operations&Maintenance 166,224 185,770 174,237 164,890 11.2%
Capital     0.0%

TotalExpenditures 372,338$ 398,896$ 347,019$ 344,539$ 13.6%

TheRecreationDivisionisresponsibleforprovidingrecreationalprograms,activities,classes,hikes,andspecial
eventsforallages.Thisdivisionisalsoresponsibleforballfieldmanagementandcontracts.Programsare
providedatparks,publicschools,theLibrary,andattheRecRooma1,370sq.ft.storefrontspaceonthe
southwestcornerofLaCañadaDriveandNaranjaDrive.

Parks&RecreationProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personneldecreased15.7%duetoareductioninrecreationaideFTEs,aswellasareallocationofaportionofstaff
timetothenewCulturalResourcesDivision.

Operations&Maintenance
Operations&Maintenancedecreased11.2%duetoareductionincontractedrecreationprogramsandanexpanded
useofinhousestaffforprogramofferings.

RecreationProgramOverview

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
MultimodalPlanner 1.00 1.00 1.00 0.90 0.90 (0.10)

TotalFTEs 1.00 1.00 1.00 0.90 0.90 (0.10)

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 70,229$ 70,969$ 68,591$ 64,053$ 9.7%
Operations&Maintenance 2,771 1,545 1,545 1,430 7.4%
Capital     0.0%

TotalExpenditures 73,000$ 72,514$ 70,136$ 65,483$ 9.7%

Parks&Recreation

TheTrailsDivisionisresponsibleforinsuringthattheTown'sTrailsPlan,aswellasthePedestrian&BicyclePlan,
areimplementedandfollowed.Thissectionhandlesgrantwritingforthedepartment,addressestrailissues,
managestheAdoptaTrailprogram,andprovidespublicinformation,safetyandinstructionalprograms.
Additionally,Trailsperformsdevelopmentreviewtoinsurethatall"bike,ped&trails"issuesareproperly
addressedwhendevelopmentoccurs.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personneldecreased9.7%dueareallocationofaportionofstafftimetothenewCulturalResourcesDivision.

Operations&Maintenance
Operations&Maintenancedecreased7.4%duetoareductioninmembershipsandsubscriptions.

TrailsProgramOverview
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
AquaticsManager 1.00 1.00 1.00 1.00 1.00 
AssistantPoolManager 0.50 0.75  0.75  (0.75)
WaterSafetyInstructor 8.30 6.80 9.30 6.15 6.15 (0.65)

TotalFTEs 9.80 8.55 10.30 7.90 7.15 (1.40)

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 340,726$ 269,682$ 285,569$ 231,956$ 14.0%
Operations&Maintenance 238,884 202,175 216,131 219,645 8.6%
Capital 2,961    0.0%

TotalExpenditures 582,571$ 471,857$ 501,700$ 451,601$ 4.3%

Parks&Recreation

TheAquaticsDivisionisresponsibleforthesafeoperation,maintenanceandmanagementoftheOroValley
MunicipalPool.ThisfacilityincludesanOlympicsizedswimmingpool,awadingpool,canteen,officeandbath
house.Thepoolisopenyearroundandhostsover120,000visitorsperyear.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personneldecreased14%duetothevacantAssistantPoolManagerposition,whichwillnotbefundedinFY2011,
andareductioninWaterSafetyInstructorFTEs.

Operations&Maintenance
Operations&Maintenanceincreased8.6%duetoescalatingchemical,testingandsafetysupplycosts,aswellasan
increaseinwaterandsewageexpenditures.

AquaticsProgramOverview
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
LibraryServicesManager 1.00 1.00 1.00 1.00 1.00 
Librarian 4.00 4.00 4.00 4.00 4.00 
LibraryAssociate 5.17 5.42 4.95 4.95 4.95 (0.47)
LibraryPage 4.55 4.15 3.05 3.05 3.05 (1.10)
CustomerServiceRep 2.96 2.96 4.50 4.36 4.36 1.40
OfficeSpecialist 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 18.68 18.53 18.50 18.36 18.36 (0.17)

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 814,771$ 808,333$ 819,437$ 815,768$ 0.9%
Operations&Maintenance 399,463 417,100 355,700 343,260 17.7%
Capital 15,042 12,000 5,000  100.0%

TotalExpenditures 1,229,276$ 1,237,433$ 1,180,137$ 1,159,028$ 6.3%

TheLibraryDivisionoperatesandmaintainstheOroValleyPublicLibraryasanaffiliateofthePimaCounty
PublicLibrarysystem.TheLibraryoperatesa25,000squarefootfacilitywith50hoursofoperationperweek.

LibraryProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Operations&Maintenance
Operations&Maintenancedecreased17.7%duetoreductionsinseveralareas,includingoutsideprofessional
services,collectionsmaterials,travel&training,andtelecommunications.Inaddition,softwaremaintenance&
licensingexpendituresweretransferredtotheInformationTechnologyDepartment.

Capital
Capitaldecreased100%,asequipmentwillnotbepurchasedforthisprograminFY2011.

LibraryProgramOverview
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
PRL&CRDirector    0.10 0.10 0.10
MultimodalPlanner    0.10 0.10 0.10
SeniorOfficeSpecialist    0.10 0.10 0.10

TotalFTEs    0.30 0.30 0.30

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 26,111$ 0.0%
Operations&Maintenance     0.0%
Capital     0.0%

TotalExpenditures $ $ $ 26,111$ 0.0%

CulturalResourcesAdministrationprovidesadministrativeoversightforthedivision,staffsupportforthe
HistoricPreservationCommission,andhandlesallpublicinquiries.Additionally,Administrationwritesand
managesgrants,coordinateswithotherTowndivisionsanddepartments,andfacilitatespartnershipswith
outsideagencies.

CulturalResourcesProgramBudgets

AdministrationProgramOverview

FY2010/2011ExpenditureandStaffingChanges

Personnel
AportionofstafftimepreviouslychargedtoParks&RecreationisnowallocatedtothenewCulturalResources
Division.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
ParksMaintenanceManager    0.10 0.10 0.10
ParksMaintenanceCrewLead    0.10 0.10 0.10
SeniorParksMaintWorker    0.10 0.10 0.10
ParksMaintenanceWorker    0.10 0.10 0.10

TotalFTEs    0.40 0.40 0.40

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 21,556$ 0.0%
Operations&Maintenance    2,500 0.0%
Capital     0.0%

TotalExpenditures $ $ $ 24,056$ 0.0%

Thisprogramareaprovidesforthemaintenanceandmanagementofthis213acrepassivepark.
Additionally,theTownhasreceiveddonatedfundingforthepark'sfuturedevelopment.

CulturalResourcesProgramBudgets

NaranjaParkProgramOverview

FY2010/2011ExpenditureandStaffingChanges

Personnel
AportionofstafftimepreviouslychargedtoParks&RecreationisnowallocatedtothenewCulturalResources
Division.

Operations&Maintenance
WastedisposalfeesatNaranjaPark,whichwerepreviouslychargedtotheParksDivision,willnowbechargedto
thenewCulturalResourcesDivision.

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
ParksMaintenanceManager    0.10 0.10 0.10
ParksMaintenanceCrewLead    0.10 0.10 0.10
SeniorParksMaintWorker    0.10 0.10 0.10
ParksMaintenanceWorker    0.10 0.10 0.10
RecreationManager    0.10 0.10 0.10
AssistantRecreationManager    0.10 0.10 0.10

TotalFTEs    0.60 0.60 0.60

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ $ $ 33,606$ 0.0%
Operations&Maintenance 101,632 51,000 44,500 43,000 15.7%
Capital 38,788 944,000 35,000 499,000 47.1%
OtherFinancingUses    367,000 0.0%

TotalExpenditures 140,420$ 995,000$ 79,500$ 942,606$ 5.3%

ExpendituresforSteamPumpRanchconsistofbuildingandinfrastructureassessmentofthehistoricsiteand
relatedstaffcosts.TheprojectrepresentsOroValley'seffortstopreservethehistoryandcultureoftheTown.
FundingforSteamPumpRanchisprovidedbyPimaCountybondproceeds,grants,andTowngeneralfunds.

CulturalResourcesProgramBudgets

SteamPumpProgramOverview

FY2010/2011ExpenditureandStaffingChanges

Personnel
AportionofstafftimepreviouslychargedtoParks&RecreationisnowallocatedtothenewCulturalResources
Division.

Operations&Maintenance
Operations&Maintenancedecreased15.7%duetoareductioninwater,sewage,andwastedisposalcosts.

Capital
Capitaldecreased47.1%duetoapossiblescalebackindevelopmentplansforthissite.

OtherFinancingUses
OtherFinancingUsesincreasedduetoabudgetedtransfertotheGeneralFundinFY2011.
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FY2009
Actual Budget Projected Authorized Funded

135.38 131.88 128.60 133.08 129.08

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

Administration 1,547,725$ 1,632,018$ 1,463,660$ 1,021,690$ 37.4%
SupportServices 5,010,708 4,448,644 4,283,945 4,485,373 0.8%
FieldServices 6,098,573 5,819,449 5,838,872 5,694,028 2.2%
Training&Reserves 444,844 321,656 276,021 316,482 1.6%
ProfessionalStandards 117,880 106,342 105,632 103,204 3.0%

13,219,730$ 12,328,109$ 11,968,130$ 11,620,777$ 5.7%

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

FederalGrants 368,738$ 462,965$ 624,177$ 717,039$ 54.9%
StateGrants 156,971 70,000 120,700 130,700 86.7%
ReportCopying 20,512 19,207 18,152 18,150 5.5%
ImpoundProcessing 55,810 60,000 60,000 60,000 0.0%
Other 6,957 4,857 8,000 8,000 64.7%

608,988$ 617,029$ 831,029$ 933,889$ 51.4%

FY2010

TotalFTEs
FY2011

FY2011ExpendituresbyCategory

FY2010

FY2010
ExpendituresbyDivision

FY2011ExpendituresbyDivision

RevenueSources

TheOroValleyPoliceDepartment(OVPD)iscommittedtoprovidingneededpublicsafetyservicestoensureasafe
environment.Thisisaccomplishedthroughcollaborativepartnershipsbetweenourorganization,ourcitizens,business
owners/managers,schools,communityorganizations,media,andothergovernmentpartners.OVPDmembersseekthe
highestamountofprofessionaldevelopmentwithoneS.E.R.V.I.C.E.visioninmind:
SeekExcellenceRemainVigilantInvolveCommunityEnforcement



Police

Overview

Training&
Reserves
316,482

3%

Prof.
Standards
103,204

1%

Admin
1,021,690

9%

Support
Services

4,485,373
39%

FieldServices
5,694,028

48%

Capital
135,217

1%

O&M
768,378

7%

Personnel
10,717,182

92%
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Mission

FY2011GoalsandObjectivesFY2010Highlights

Highlights&Goals Police

We,themembersoftheOroValleyPoliceDepartment,arededicatedtoprovidingexcellentservicethrough
partnershipsthatbuildtrust,eliminatecrime,createasafeenvironmentandenhancethequalityoflifewithinour
community.

−OVPDDisposeAMedprogrambecameanationalmodeland
hasguidedotherorganizationsseekingtodevelopprescription
medicinedisposalprograms

−OVPDSchoolResourceOfficerCSIprogramcontinuestogain
notorietythroughstatewideregionalcompetitions.Thispastyear
CSIstudentsatCDOhighschoolplaced1stand3rdin
competition.

−OVPDSchoolResourceOfficersconducted752.5hoursof
classroomeducationtostudentsK12.

−TheOVPDCommunityResourceUnitassistedresidentswith
formingeight(8)newNeighborhoodWatchGroups.

−TheOVPDTraffic/SpecialEventsUnitplannedandexecuted
13formalspecialevents.

−TheOVPDTrafficUnitraised$2,500forSpecialOlympics
duringthe14thAnnualSouthwestPoliceMotorcycleTrainingand
Competition.

−In2009,theOVPDCitizenVolunteerAssistanceProgram
memberscontributed17,022volunteerhours,anincreaseof
1,849hoursfromthepreviousyear.

−In2009,theOVPDpercapitaPartICrimeRatewas16.87,a
decreaseof8.27%fromthepreviousyear.

−In2009,therewerenotrafficrelatedfatalitiesonanyroadway
withintheTown.

−CompletedDVD"AgencyOverview"and"Recruitment"videos
designedtobringpublicawarenesstothemanyservicesand
opportunitieswithintheOVPD.

−OVPDreceived$55,170infundingthroughtheapplicationof
grants,whichwereusedtoprovideservicestothecommunity
andequipmentforthestaff.

−OroValleyExplorersplaced1st,3rd,3rd,and4thoutofseven
(7)competitiveexercisesduringthe2010Chandler,AZRegional
ExplorerPostCompetition.

−InAprilof2010,Property/IDcompletedthe
automation/computerizedtrackingentryofallevidencekeptby
theDepartment.ThisprojectstartedinOctoberof2008and
concludedwiththeentryof19,644packagedpieces.

FocusArea:QualityofLife&EnvironmentalSustainability
■Highvisibilitytrafficenforcement
□Emphasizetrafficsafetyandcompliance,lowinjury/fatal
collisionrate,andremoveimpaireddriversfromourroadways.
■DisposeAMedprogram
□Continuemonthlyprogramtoremoveunwantedorunused
prescriptionmedicationsfromhouseholdsinanefforttokeepthem
awayfromchildrenanddrugusersandoutofourgroundwater.
■IdentityTheft
□Continuetopartnerwithprivatecompanytosponsorvenuesso
residentscanshredpersonaldocumentsthatcontaininformation
sensitivetoidentitytheft.

FocusArea:Leadership&Communication
■ChaplaincyProgram
□Implementprogramdesignedtoprovidespiritualandpastoral
supportforservicepersonnelwithintheOVPD.
■IMPACT
□CompleteInterpersonalManagementProgramand
CommunicationsTraining(IMPACT)forallswornpersonnelto
increasetheirawarenessandapplicationofgoodcommunication
techniques.
■AwardsCeremony
□Locatefundingtoreimplementanannualawardsceremony
designedtorecognizeoutstandingachievementandheroicefforts
byboththemenandwomenoftheOVPDandresidentsofOro
Valley.

FocusArea:CommunityInfrastructure
■RegionalMotorcyleAcademy
□ContinuetoparticipateandmaintainthePimaRegionalMotor
AcademyandTraining,regionaldeploymentssuchasDUI
checkpoints/taskforceandcommercialvehiclesafetyenforcement.
■InvestigateOVPD
□ReimplementtheannualTownHalladdressthatallowsOro
ValleyresidentstovisitthePoliceDepartment,learnaboutour
services,andwatchvariousdemonstrationsinanefforttoimprove
relationswithourresidentsandshowcasetheservicesofOVPD.
■LaunchandmanageaDepartmentwidequartermastersystem.
□OVPDProperty/IDUnitnowhastheinformationstorageand
technologicalcapabilitiestomanagethephysicalassetsofthepolice
department.Thedepartmentplanstoenterallitemsofsignificant
valueintothisdatabasetobettermanageassetsandanticipate
futurereplacementneeds/costs.
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FY2009 FY2010 FY2011
Actual Estimate Projected

► PercentageofpriorityIcallsrespondedtoinunderfiveminutes 83% 82% 85%

► PercentageofpriorityIIcallsrespondedtoinundereightminutes 89% 92% 96%

► PercentageofresidentsonCommunitySurveyratingsafetyofbusiness N/A N/A TBD
areasduringthedayasveryorsomewhatsafe

► PercentageofresidentsonCommunitySurveyratingsafetyofbusiness N/A N/A TBD
areasafterdarkasveryorsomewhatsafe

► PercentageofresidentsonCommunitySurveyratingsafetyoftheir N/A N/A 93%
neighborhoodsduringthedayasveryorsomewhatsafe

► PercentageofresidentsonCommunitySurveyratingsafetyoftheir N/A N/A 98%
neighborhoodsafterdarkasveryorsomewhatsafe

► PercentageofresidentsonCommunitySurveyratingtheircontactwith N/A N/A 97%
thePoliceDepartmentasexcellentorgood(ofthosewhoindicatedthey
hadcontactwiththePoliceDepartmentduringlast12months)



FY2009 FY2010 FY2011
Actual Estimate Projected

► Callsforservicerespondedtobypoliceofficers 16,741 16,734 16,825

► Numberofincomingemergencyandnonemergencyphonecalls 63,070 62,225 61,694
answeredbypolicedispatchers

► NumberofvolunteerhourscompletedbyCitizensVolunteer 13,913 17,022 18,725
AssistanceProgram

► Percapitaoperatingandmaintenance(O&M)expenditures $32.83 $17.47 $16.04

► ArrestsforpartIcrimesperswornFTE 2.15 2.22 2.53

► Totalarrrestsper1,000population 56.14 54.98 54.79

► ArrestsforpartIIdrugoffensesper1,000population 7.00 7.26 7.69

► DUIarrestsper1,000population 5.79 7.48 8.90

WorkloadIndicators

PerformanceMeasures

Measures&Indicators Police

* *

* *

* *

* *

* *

*

*
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
PoliceChief 1.00 1.00 1.00 1.00 1.00 
DeputyPoliceChief 1.00 1.00 1.00 1.00 1.00 
Lieutenant 1.00 1.00 1.00 1.00 1.00 
PublicInfoOfficer 1.00     
AdministrativeServicesMgr 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 5.00 4.00 4.00 4.00 4.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 569,935$ 516,375$ 506,528$ 524,998$ 1.7%
Operations&Maintenance 683,478 655,340 530,466 496,692 24.2%
Capital 294,312 350,000 336,864  100.0%
Contingency  110,303 89,802  100.0%

TotalExpenditures 1,547,725$ 1,632,018$ 1,463,660$ 1,021,690$ 37.4%

TheOroValleyPoliceDepartment(OVPD)isatruecommunitypolicingorganizationandunderstandscommunitypolicingis
a"wayoflife"foranorganization.InOroValley,communitypolicingisconsideredacorevaluethatunderliesallprograms
andinitiatives.ThePoliceDepartmentAdministrationembodiesthisphilosophyandguidesallstafftowardsembracingthis
philosophythroughouttheentireorganization.

PoliceProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Operations&Maintenance
Operations&Maintenancedecreased24.2%,largelyduetoreducedinsurancepremiums.

Capital
Capitaldecreased100%,asconstructionofasubstationwascompletedinFY2010.

Contingency
Contingencydecreased100%,ascapacityforpotentialgrantfundingwillnotbenecessaryinFY2011.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
ProfDev/TrainingAdministrator 1.00     
ReserveOfficer 2.38 2.38 1.90 2.38 2.38 
TrainingOfficer 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 4.38 3.38 2.90 3.38 3.38 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 340,291$ 215,206$ 180,125$ 214,782$ 0.2%
Operations&Maintenance 95,469 106,450 95,896 101,700 4.5%
Capital 9,084    0.0%

TotalExpenditures 444,844$ 321,656$ 276,021$ 316,482$ 1.6%

Police

TrainingandReserves(formerlytheProfessionalDevelopmentUnit)istaskedtoensurethatmembersprovidethemost
efficientandeffectivepublicsafetyservicetothecommunityinsupportofacommunitypolicingphilosophy.Personnelare
trainedtodeliverahighlevelofservicethatnotonlymeetscommunityexpectationsbutalsoallowsourstafftomaintain
professionalcertifications.TrainingandReservesfocusesondevelopingtheskills,abilities,knowledge,andtalentsofthe
OVPDtomaintainprofessionalandexpertservice.Thisprogramisalsoresponsiblefornewhirerecruitofficerorientation.
Thisorientationisprovidedtopreparenewofficersforthestressesofattendingapoliceacademyalongwithorientingthemto
OroValley.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Operations&Maintenance
Operations&Maintenancedecreased4.5%duetoadecreaseinammunitionpurchasesandreducedtravelandtraining.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Sergeant 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 1.00 1.00 1.00 1.00 1.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 105,424$ 104,792$ 102,619$ 101,004$ 3.6%
Operations&Maintenance 12,456 1,550 3,013 2,200 41.9%
Capital     0.0%

TotalExpenditures 117,880$ 106,342$ 105,632$ 103,204$ 3.0%

Police

ItisthepolicyoftheOVPDtothoroughlyinvestigateallcomplaintsagainstitsemployeesinordertopreservepublic
confidenceinourwillingnesstooverseeandcontroltheactionsofouremployees.TheOfficeofProfessionalStandards
(O.P.S.)ismanagedbyasergeantwhooverseesandinvestigatescitizenscomplaintsandinternallyorderedinspections.
O.P.S.alsomaintainsrecordsofUseofForceincidences,vehiclepursuitsandpolicyrevisions.Finally,O.P.S.conducts
thehiringprocessandbackgroundinvestigationsforinterestedPolicedepartmentapplicants.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges
Operations&Maintenance
Operations&Maintenanceincreased41.9%duetoanincreaseinbudgetcapacityforrequiredpreemploymentservices.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Commander 1.00 1.00 1.00 1.00 1.00 
Lieutenant 2.00 2.00 2.00 2.00 2.00 
OfficeSpecialist 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 4.00 4.00 4.00 4.00 4.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 425,702$ 550,453$ 414,491$ 434,209$ 21.1%
Operations&Maintenance 7,827 13,592 11,488 9,700 28.6%
Capital     0.0%
Contingency 13,749 135,000 113,800  100.0%

TotalExpenditures 447,278$ 699,045$ 539,779$ 443,909$ 36.5%

Police

TheSupportServicesDivision(SSD)providesthenecessarysupportandenhancementtotheFieldServicesDivisionand
Administration.SSDpersonnelarespeciallytrainedinlawenforcementfunctionsspecifictotheorganizationand
community,whichenhanceourabilitytoprovideservice.SSDmustconsistentlyevaluatetheserviceeffortsofthe
departmentandmakechangesbasedupontheseefforts.Thisisaccomplishedthroughtechnology,expertise,resource
allocation,intelligencegathering,andeducation.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personneldecreased21.1%duetoareallocationinbudgetcapacityforovertimepaywithinthedepartment.

Operations&Maintenance
Operations&Maintenancedecreased28.6%duetoadecreaseinammunitionpurchases.

Contingency
Contingencydecreased100%,ascapacityforpotentialgrantfundingwillnotbenecessaryinFY2011.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Sergeant 1.00 1.00 1.00 1.00 1.00 
Detective 5.00 5.00 5.00 5.00 5.00 
CrimeAnalyst 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 7.00 7.00 7.00 7.00 7.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 625,795$ 606,904$ 583,624$ 637,314$ 5.0%
Operations&Maintenance 21,576 16,950 15,593 15,708 7.3%
Capital     0.0%

TotalExpenditures 647,371$ 623,854$ 599,217$ 653,022$ 4.7%

Police

TheCriminalInvestigationsUnit(CIU)istheprimaryinvestigativearmoftheOVPDandisresponsibleforinvestigatingall
majorcrimesthatoccurinOroValley.Thesecrimesarecoordinatedintotwoseparatecategories:
CrimesagainstPerson(s):Homicide,SexualAssault,AggravatedAssault,etc.
CrimesagainstProperty:Burglary,Larceny,AutoTheft,etc.
DetectivesarecrosstrainedtoinvestigatethevarioustypesofcrimescommittedinOroValleyandmanyofthemnetwork
withtaskforcegroupsoutsideOroValleytoenhanceservicewithinourcommunity.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personnelincreased5%duetoareallocationinbudgetcapacityforovertimeandoncallpaywithinthedepartment.

Operations&Maintenance
Operations&Maintenancedecreased7.3%duetoadecreaseinofficeandfieldsupplies.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Sergeant  1.00 1.00 1.00 1.00 
SROOfficer  7.00 7.00 7.00 7.00 

TotalFTEs  8.00 8.00 8.00 8.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel $ 629,910$ 665,612$ 689,027$ 9.4%
Operations&Maintenance  10,020 6,020 4,170 58.4%
Capital     0.0%

TotalExpenditures $ 639,930$ 671,632$ 693,197$ 8.3%

Police

TheSchoolResourceOfficer(SRO)programisdesigneduponthe"basictriadconcept"ofbeingalawenforcement
officer,teacher,andcounselortotheschoolcommunity.This"community"includestheschooladministration,faculty
andstaff,parents,students, theschoolssurroundingtheOroValleycommunity.AnSROprovidesthisservicein
manywayswhilealwaystakingapersonalinterestinstudents'lives,activities,andproblems.Officersareassignedto:
CanyondelOroHighSchool,IronwoodRidgeHighSchool,CopperCreekElementary,PaintedSkyElementary,and
WilsonK8.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personnelincresed9.4%duetoareallocationinbudgetcapacityforovertimeandoncallpaywithinthedepartment.

Operations&Maintenance
Operations&Maintenancedecreased58.4%duetoreductionsinfieldsupplies,officesupplies,andmiscellaneousother
operatingexpenditures.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Sergeant 1.00 1.00 1.00 1.00 1.00 
Officer 7.00 7.00 7.00 7.00 7.00 

TotalFTEs 8.00 8.00 8.00 8.00 8.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 742,957$ 659,684$ 756,968$ 789,292$ 19.6%
Operations&Maintenance 4,886    0.0%
Capital    135,217 0.0%

TotalExpenditures 747,843$ 659,684$ 756,968$ 924,509$ 40.1%

Police

TheOVPDisactivelyinvolvedinmultijurisdictionaljointtaskforcesacrosssouthernArizona.

CounterNarcoticsAlliance(CNA)isamultijurisdictionaldrugtaskforcethatconsistsof18participatingagenciestoinclude
locallawenforcement,prosecutingagencies,theArizonaHighIntensityDrugTraffickingArea(AZHIDTA),andtheDavis
MonthanAirForceBase(DMAFB)operatinginthePimaCountymetroarea.Eachagencycomplimentsthetaskforcewith
staffingandadministrativeprocesses.

DrugEnforcementAgency(DEA)hasnumerousmultijurisdictionaltaskforcegroupsthatincludefederalagents,prosecuting
agencies,andstateandlocallawenforcementagencies.Eachtaskforcetakesadifferentsegmentofthetrafficking,
productionanduseofdrugrelatedcrimetocombatthisnationalepidemic.

JointTerrorismTaskForce(JTTF)aresmallcellsofhighlytrained,locallybasedinvestigators,analysts,linguists,SWAT
experts,andotherspecialistsfromdozensofU.S.lawenforcementandintelligenceagencies.Itisamultiagencyeffortledby
theJusticeDepartmentandFBIdesignedtocombinetheresourcesoffederal,state,andlocallawenforcement.

TheGangandImmigrationIntelligenceTeamEnforcementMission(GIITEM)isamultijurisdictionaltaskforcethatfocuses
onstreetgangcrimeaswellasU.S.borderandimmigrationcrimes.GIITEMstrivestoaccomplishitsmissionthroughatask
forceconceptinvolvingpersonnelfromtribal,federal,state,county,andmunicipallawenforcementagencies.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges
Personnel
Personnelincreased19.6%,largelyduetoareallocationinbudgetcapacityforovertimeandshiftdifferentialpaywithinthe
department.

Capital
Capitalincreasedforequipmentandvehicleexpenditures;contingentupongrantfunding.

 
205



FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Sergeant 2.00 1.00 1.00 1.00 1.00 
SROOfficer 7.00     
Officer 2.00 2.00 2.00 2.00 2.00 

TotalFTEs 11.00 3.00 3.00 3.00 3.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 897,783$ 249,205$ 261,357$ 256,133$ 2.8%
Operations&Maintenance 88,587 51,320 44,298 43,670 14.9%
Capital  2,000 2,000  100.0%

TotalExpenditures 986,370$ 302,525$ 307,655$ 299,803$ 0.9%

Police

TheCommunityResourceUnit(CRU)isdedicatedtopreventingcrimethroughpubliceducationandoffersawiderangeof
presentationsandprograms.

NeighborhoodWatchProgram
Consistsofacohesivebodyofconcernedcitizensaddressingissuesthataffecttheirneighborhood.OVPDhastwoofficers
whoorganize,train,andprovidevaluableinformationtotheseneighborhoodsinordertoreduceandpreventcrime.
NeighborhoodWatchprovidescommunitiesadirectliaisonwiththeOVPDandquarterlynewslettersaredistributed.
CrimeFreeMultiHousingProgram
ThisprogramissimilartoNeighborhoodWatchbutforapartmentcomplexes.Itencouragesneighborstointeractwithone
anotherbutalsoholdsapartmentmanagerstostrictcriteriawhensigningnewtenants.
CitizenVolunteerAssistantsProgram(C.V.A.P.)
ThisprogramprovidestheopportunityforcitizenstoservetheircommunitybyassistingthePolicedepartment.The
volunteersbecomeanextrasetofeyesandearsandassistinmanydifferentareas.Volunteerspatrolresidential
neighborhoods,businesscomplexes,shoppingcentersandassistwithscenesecurityataccidentsorcrimescenes.
ExplorersProgram
Consistsofyoungmenandwomen,ages14to21,whoareinterestedinacareerinlawenforcement.Policeofficersare
theExploreradvisorsandassistinweeklyinstructionandtraining.Explorersdedicatethemselvestocommunityserviceand
helptheCRUduringspecialevents.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Operations&Maintenance
Operations&Maintenancedecreased14.9%duetoreductionsinuniformandothermiscellaneousoperatingexpenditures.

Capital
Capitaldecreased100%,asequipmentwillnotbepurchasedforthisprograminFY2011.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
CommunicationsSupervisor 1.00 1.00 1.00 1.00 1.00 
LeadDispatcher 3.00 3.00 3.00 3.00 3.00 
Dispatcher 9.00 10.00 9.00 10.00 9.00 (1.00)

TotalFTEs 13.00 14.00 13.00 14.00 13.00 (1.00)

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 820,778$ 828,265$ 756,248$ 789,159$ 4.7%
Operations&Maintenance 11,234 5,550 4,450 5,350 3.6%
Capital     0.0%

TotalExpenditures 832,012$ 833,815$ 760,698$ 794,509$ 4.7%

Police

TheCommunicationsCenteristheprimaryansweringpointforall911emergencycallsinOroValley.Thecenter
operates24hoursaday,7daysaweek.PublicSafetyCommunicationsisskilledemergencyserviceworkthatinvolves
receivingemergencyandnonemergencyrequestsforpoliceassistance,determiningthenatureandtheurgencyofcalls,
initiatingpoliceorotheremergencyservicepersonnelactionandmaintainingclosecontactwithfieldunitstomonitor
responseandneededsupportrequirements.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personneldecreased4.7%duetoadispatchervacancythatwillnotbefundedinFY2011.

Operations&Maintenance
Operations&Maintenancedecreased3.6%duetoareductionindispatchsuppliesexpenditures,suchasheadsets,
transmitters,andcabling.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
RecordsSupervisor 1.00 1.00 1.00 1.00 1.00 
RecordsSpecialist 6.50 6.00 6.00 6.00 6.00 
OfficeAssistant 1.50 1.50 1.70 1.70 1.70 0.20

TotalFTEs 9.00 8.50 8.70 8.70 8.70 0.20

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 455,878$ 425,686$ 424,464$ 432,037$ 1.5%
Operations&Maintenance 13,775 8,791 7,009 8,953 0.0%
Capital     0.0%

TotalExpenditures 469,653$ 434,477$ 431,473$ 440,990$ 1.5%

Police

TheRecordsUnitisresponsibleforprocessing,distributing,andmaintainingallpubliclawenforcementrecordsgenerated
byOVPD.TheRecordsUnitadherestothereleasepolicymandatedbystateLaw.TheUnitisalsoresponsibleforthe
handlingofimpoundreleasesofvehicles,verifyingtherequireddocumentationthroughtheMotorVehicleDivision,
preparingtheproperpaperwork,andcollectingthenecessaryfees.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personnelincreased1.5%duetoTownwideincreasesinpension,benefit,andworkerscompensationcosts.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Detective/ITManager 1.00     
SeniorOfficeSpecialist 1.00     

TotalFTEs 2.00     

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 150,534$ $ $ $ 0.0%
Operations&Maintenance 37,080    0.0%
Capital 36,800    0.0%

TotalExpenditures 224,414$ $ $ $ 0.0%

FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
MaintenanceTechnician 1.00     

TotalFTEs 1.00     

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 46,147$ $ $ $ 0.0%
Operations&Maintenance 370,928    0.0%
Capital     0.0%

TotalExpenditures 417,075$ $ $ $ 0.0%

Police

TheInformationTechnologyUnit(ITU)providessupportservicetothedepartmentandisresponsibleforplanning,
acquiring,implementinganddevelopinginformationtechnologysolutionstofacilitatethedepartment'smission.TheITU
alsoevaluatesandacquiresemergingtechnologies,informationsystemsandnetworksthathavelawenforcement
applications.InFY2010,theITUprogramwastransferredtotheTown'sInformationTechnologyDepartmentinan
efforttoaligncommondutiesacrosstheorganization.

FleetMaintenanceassistswiththeprocurement,outfitting,assigningandmaintenanceofallvehiclesintheOVPDfleet.
FleetMaintenanceensuresthatallwarrantyworkisperformedandthefleetismaintainedtomanufacturerspecificationsat
themostcompetitiveratesavailable.Itisfurthertaskedwithpreventativesafetyequipmentmaintenance.InFY2010,the
FleetMaintenanceprogramwastransferredoutofthePoliceDepartmentintoitsownstandaloneinternalservice
fund.Maintenancecostsforalldepartmentsarenowconsolidatedintothisfund.

ProgramBudgets
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
LeadITForensicTech 1.00 1.00 1.00 1.00 1.00 
Property/IDTechnician 2.00 2.00 2.00 2.00 2.00 

TotalFTEs 3.00 3.00 3.00 3.00 3.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 207,762$ 184,914$ 197,123$ 200,934$ 8.7%
Operations&Maintenance 30,930 70,400 19,400 34,500 51.0%
Capital     0.0%

TotalExpenditures 238,692$ 255,314$ 216,523$ 235,434$ 7.8%

Police

ThePropertyandIDUnitisstaffedwithskilledtechniciansthatlocate,collect,secureandpreserveavarietyofcritical,
physicalandsometimesfragileevidenceatcrimescenes.Techniciansmustwriteaccuratenarratives,followupon
collectedevidenceforscientificanalysis,liaisonwithotheragenciesforcompleterelatedcasework,andpreparetestimony
forcourtproceedings.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personnelincreased8.7%duetoareallocationinbudgetcapacityforovertimeandoncallpaywithinthedepartment.

Operations&Maintenance
Operations&Maintenancedecreased51%duetoadecreaseincrimesceneequipmentandsuppliesexpenditures.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Commander 1.00 1.00 1.00 1.00 1.00 
Lieutenant 2.00 2.00 2.00 2.00 2.00 
EmergencyResponsePlanner    1.00 1.00 1.00
SeniorOfficeSpecialist  1.00 1.00 1.00 1.00 
OfficeSpecialist 1.00 1.00 1.00 1.00 1.00 

TotalFTEs 4.00 5.00 5.00 6.00 6.00 1.00

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 623,292$ 681,034$ 307,736$ 564,947$ 17.0%
Operations&Maintenance 16,419 13,775 3,330 3,280 76.2%
Capital 192    0.0%
Contingency  170,000 170,000  100.0%

TotalExpenditures 639,903$ 864,809$ 481,066$ 568,227$ 34.3%

TheFieldServicesDivision(FSD)isthelargestdivisionofthePoliceDepartmentandiscomprisedofofficersand
supervisorswhoprovidethe"frontline"servicetothecommunity.FSDmustcontinuallymonitorcrimetrends,
deploymentmethods,beatstructure,businessandneighborhoodissuesandresponsetimestoensurethatthe
departmentisprovidingthemostefficientandeffectiveservices.

PoliceProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personneldecreased17%duetoareallocationofbudgetcapacityforovertimeandholidaypaywithinthedepartment.
(ThenewEmergencyResponsePlannerpositionis100%grantfunded).

Operations&Maintenance
Operations&Maintenancedecreased76.2%duetodecreasesinoutsideprofessionalservices,uniforms,equipmentrepair
&maintenance,andtravel&training.

Contingency
Contingencydecreased100%,ascapacityforpotentialgrantfundingwillnotbenecessaryinFY2011.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Sergeant 6.00 6.00 6.00 6.00 6.00 
LeadOfficer 6.00 6.00 6.00 6.00 5.00 (1.00)
K9Officer 4.00 4.00 4.00 4.00 4.00 
DUIOfficer 2.00 2.00 2.00 2.00 2.00 
Officer 31.00 29.00 27.00 29.00 27.00 (2.00)

TotalFTEs 49.00 47.00 45.00 47.00 44.00 (3.00)

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 4,409,524$ 3,559,567$ 3,955,367$ 3,647,686$ 2.5%
Operations&Maintenance 77,473 44,515 26,443 21,905 50.8%
Capital 1,618 2,000 2,000  100.0%

TotalExpenditures 4,488,615$ 3,606,082$ 3,983,810$ 3,669,591$ 1.8%

Police

ThePatrolDivisionconsistsofsixsquadsthatfocusonproviding24hours,7daysaweekpoliceservicetothecitizensand
visitorsofOroValley.TheTownisdividedintofourgeographicalpatrolareasthatofficersareassignedtopatrol.Deployment
ofpatrolisbasedoncallloads,crimestatistics,andneighborhoodissues.ThePatrolDivisionemphasizesafocuson
communitypolicing.Patrolofficersdeveloppartnershipswithinthecommunitytopromotethepreventionofcrimeandcreatea
safeenvironmenttoenhancethequalityoflifeandgainpublictrust.Analyzingstatistics,crimetrendsandidentifyingspecific
problemareasallowtheofficerstoapproacheachissueinaproactivemannerandsolveissuesbeforetheybecome
problems.IncorporatedwithinthePatrolDivisionaretheK9UnitandDUIUnit.
K9
FourK9teams(handler/canine)aredeployedthroughouttheweek.Threeoftheteamsare"dualpurpose"andaretrainedin
twospecificareas;patrol/handlerprotection,andnarcoticsdetection.Theremainingteamistrainedtodetectexplosivesand
accelerantcomponentsusedtomakeexplosivedevices.Threeseparatecaninebreedsareused:GermanShepard,Belgium
Malinois,andGoldenRetriever.
DUI
TheDUIUnitiscomprisedoftwoofficersdedicatedsolelytoactivelyseekingimpaireddrivers.Patrolofficerswhohave
developedspecialskillsintheareaofdrugrecognitionandphlebotomysupplementthemintheirtask.Intotal,OVPD
maintainssixDrugRecognitionExperts(DRE's)andsevenphlebotomists.DUIofficersassumetheleadinvestigativerolein
impairmentinvestigationsinitiatedbypatrolofficersandarewellversedinthefieldofimpaireddriverinvestigations.The
OVPDisaparticipantintheSouthernArizonaDUITaskForceandparticipatesinatleast13DUIcheckpointdeployments
eachyear.Becauseweareactiveparticipants,OVPDhasobtainedfourDUIgrantstotaling$68Kfor2009and$38.5Kfor
2010.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personnelcostsincreased2.5%.Althoughseveralpositionsarebeingheldvacantduetoahiringfreeze,areallocation
inbudgetcapacitywasrequiredforovertime,holiday,oncall,andshiftdifferentialpaywithinthedepartment.Townwide
escalatingpension,benefit,andworkerscompensationcostsarealsoattributabletotheincrease.

Operations&Maintenance
Operations&Maintenancedecreased50.8%aspartofaTownwideefforttoreduceoperatingcosts.

Capital
Capitaldecreased100%,asequipmentwillnotbepurchasedforthisprograminFY2011.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Sergeant 1.00 1.00 1.00 1.00 1.00 
LeadOfficer 1.00 1.00 1.00 1.00 1.00 
Officer/SpecialEventsCoord. 1.00 1.00 1.00 1.00 1.00 
MotorcycleOfficer 5.00 7.00 7.00 7.00 7.00 

TotalFTEs 8.00 10.00 10.00 10.00 10.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 571,777$ 827,834$ 866,997$ 893,131$ 7.9%
Operations&Maintenance 39,191 22,450 14,020 19,550 12.9%
Capital 3,163    0.0%

TotalExpenditures 614,131$ 850,284$ 881,017$ 912,681$ 7.3%

Police

ThegoalsoftheOroValleyMotorUnitare:torespondtocitizenstrafficconcerns;behighlyvisibletothepublicand;
enforcetrafficlaws.Bystayingproactiveandachievingthesegoals,theMotorUnitisabletodetercriminalbehaviorfrom
residinginortargetingOroValley.ThethreemeasuresdeployingtheMotorUnitare:highestcollisionintersections,
specialevents,andcitizentrafficconcerns.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personnelincreased7.9%duetoareallocationinbudgetcapacityforovertime,holiday,oncall,andshiftdifferentialpay
withinthedepartment.Townwideescalatingpension,benefit,andworkerscompensationcostsarealsoattributabletothe
increase.

Operations&Maintenance
Operations&Maintenancedecreased12.9%aspartofaTownwideefforttoreduceoperatingcosts.
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
Sergeant 1.00 1.00 1.00 1.00 1.00 
LeadOfficer 1.00 1.00 1.00 1.00 1.00 
Officer 4.00 4.00 4.00 4.00 4.00 

TotalFTEs 6.00 6.00 6.00 6.00 6.00 

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 344,001$ 493,074$ 489,879$ 542,529$ 10.0%
Operations&Maintenance 11,923 5,200 3,100 1,000 80.8%
Capital     0.0%

TotalExpenditures 355,924$ 498,274$ 492,979$ 543,529$ 9.1%

Police

TheCommunityActionTeam(C.A.T.)servesasoneofOVPD'smostproactiveandsuccessfulcommunitypolicing
initiatives.TheprimarypremiseofC.A.T.istofocusonthe"rootcauses"ofproblemsandidentifywhichcrimesleadto
secondarycrimesandhowtheyareassociated.C.A.T.membersspendagreatdealoftimegatheringinformationon
specificissuesthroughvariousconnectionswithotherlawenforcementorganizationsandthepublic.These
"partnerships"fostertrustbetweenthecommunityandourorganizationandhasbeenparamountinourabilitytocombat
crime.

ProgramBudgets

FY2010/2011ExpenditureandStaffingChanges

Personnel
Personnelincreased10%duetoareallocationinbudgetcapacityforovertime,oncall,andshiftdifferentialpaywithinthe
department.Townwideescalatingpension,benefit,andworkerscompensationcostsarealsoattributabletotheincrease.

Operations&Maintenance
Operations&Maintenancedecreased80.8%duetoareductionintravel&trainingandfieldsupplies.

 
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FY2009
Actual Budget Projected Authorized Funded
    

FY2009 FY2011 %
Actual Budget Projected Budget toBudget

Administration 6,569,374$ 8,523,423$ 10,389,029$ 6,706,253$ 21.3%
Engineering&Planning 3,139,439 6,724,613 2,885,485 4,820,678 28.3%
Production 2,379,035 2,744,026 2,549,939 2,659,108 3.1%
Distribution 888,612 850,421 821,167 792,110 6.9%

    


FY2009 FY2011 %
Actual Budget Projected Budget toBudget

ChargesforServices 617,858$ 447,200$ 458,700$ 458,700$ 2.6%
StateGrants    35,000 0.0%
Interest 138,333 120,000 44,000 44,000 63.3%
Miscellaneous 321,070  36  0.0%
WIFALoanProceeds  4,850,000 1,600,000 1,800,000 62.9%
WaterSales 11,434,787 11,502,100 11,625,600 11,689,300 1.6%
OtherFinancingSources 1,517,313  200,000 100,000 0.0%

    

RevenueSources
FY2010

FY2011ExpendituresbyDivision FY2011ExpendituresbyCategory

FY2010

FY2010
ExpendituresbyDivision

TotalFTEs
FY2011

TheprimaryfunctionoftheWaterUtilityistheprotectionofpublichealthandsafetythroughtheproductionand
efficientdeliveryofwaterthatmeetsand/orexceedswaterqualitystandardsandinsufficientquantitytomeetcustomer
demands.Responsibilitiesincluderegulatorycompliance,customerservice,promotingwaterconservation,generating
customerbillings,collectionofutilityrevenues,efficientuseofavailablewaterresources,planningforfuturewater
resourcerequirements,andcoordinationwiththedevelopmentcommunity.



WaterUtility



Distribution
792,110

5%

Production
2,659,108

18%

Engineering&
Planning
4,820,678

32%

Administration
6,706,253

45%

DebtService
3,082,681

21%

OtherFinancing
Uses
95,642
1%

Personnel
2,460,261

16%

Capital
4,772,197

32%

O&M
4,567,368

30%

 215





 

Highlights&Goals WaterUtility

TheOroValleyWaterUtilityhastheresponsibilityandobligationtoensurethatsafe,highqualityandreliable
drinkingwaterisdeliveredtoeverycustomer.TheUtilityensuresthatadequateamountsofwaterandpressureare
availableatalltimes.TheUtilitywillstrivetodevelop,financeandmaintainallinfrastructuresdeemednecessaryto
meetpublicsafetyneeds.TheUtilitystaffshallstrivetotreatallcustomerswithrespect,courtesyand
professionalismandprovidethehighestqualityofcustomerservice.

−TheUtilitytook4,000waterqualitysampleswithallresultsmeeting
federal,state,andlocalwaterqualityregulations

−Increasedcustomerbaseby71newconnectionsforatotalof
18,401connectionsasof12/31/09

−Potablewaterdeliverieswere2,492,488,000gallons

−Reclaimedwaterdeliverieswere637,132,000gallons

−TheUtilityperformed179residentialwateruseaudits.Customers
continuetosavewaterasaresultoftheseaudits

−Replaced490watermetersofvaryingsizes

−Recharged4,000acrefeetofCentralArizonaProjectwater

−Purchased4,000acrefeetofgroundwaterextinguishmentcredits

−Reducedannualdebtservicepaymentsbyearlydefeasanceof
1999and2001bonds

−Installedadditionalwatersystemsecurityfeaturesandupdatedthe
EmergencyResponsePlan

−IncooperationwiththeNorthwestWaterProviders,theUtilityhas
continuedtostudywaterquality,deliveryanddistributionforour
CentralArizonaProject(CAP)waterdeliverysystem.Wearealso
conductingastudyfordeterminingcostsfortheinterimdeliveryof
ourCAPwaterthroughtheTucsonWatersystem.

−TheU.S.BureauofReclamationhasincludedanappropriationfor
fundingthereliabilitycomponentfordeliveryofCAPwatertothe
NorthwestWaterProvidersintheFY201011budget.
RepresentativesfromtheTownCouncilandTownManagement
wenttoWashington,D.C.tolobbyforthisitemtobeapprovedinthe
federalbudget.Therehavealsobeenvalueplanningstudies
conductedforthisreliabilitycomponent.

−OroValleyreceivedaloanfromWIFAtofinancecapital
improvementsintheamountof$3,403,000ataninterestrateof
3.171%

−Capitalimprovementsduringthepastyearincludethedrillingofa
well,a16inchwatermainreplacementandthemodificationof
threepressurereducingvalves.


■Reviewwaterrates,feesandchargestoensurecosts
incurredbytheUtilitytoprovideservicesarebeingrecovered
throughtheratesandfeescharged.
■Reducedebtwhenfeasible
■Whenfeasible,seeklowinterestloansthroughstate
agenciestofinancecapitalimprovements
■Reviewwaterimprovementplansfornewdevelopment
■Developanduserenewablewatersuppliesforexistingand
futurecustomers



■Maintainahighquality,safeandreliabledrinkingwater
supply
■Conductwaterresourceplanningforexistingandfuture
needs
■PlanfortreatmentanddeliveryofCentralArizonaProject
water
■Continuetopromotewaterconservationthroughwateruse
audits,publiceducationandoutreach


■Constructpotablewaterfacilitiestomeetdemandsand
enhancesystemreliability
■Installationofadditionalsecurityequipmenttoprotectthe
safetyofthepotablewatersupply
■Constructandinspectwaterfacilitiesinaccordancewith
approvedplansandspecifications
■Energyefficiencyimprovements
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  
  

► Numberofvoluntarywaterconservationaudits 149 167 150

► Debtservicecoverage(annualnetoperatingrevenuedividedby 2.19 1.41 1.89
annualdebtservice)forwaterrevenuebonds(goal1.3minimum)

► PercentageofcustomersratingoverallsatisfactionwithWaterUtility   85%
asexcellentorgood

► Numberofyearsworthofreservescontainedingroundwaterstorage 3.14 4.15 3.43
accounts

► CompliantwithArizonaDepartmentofWaterResourcesassuredwater Yes Yes Yes
supplyrequirementsforservicearea

► CompliantwithallArizonaDepartmentofEnvironmental Yes Yes Yes
QualityandArizonaDepartmentofWaterResourcesregulations

► Percentageofcriticalbrokenvalvesreplacedwithin45daysaftertheyare 100% 100% 100%
identifiedasbeingbroken

► Percentageofbrokenfirehydrantsrepairedorreplacedwithin7daysafter 100% 100% 100%
theyareidentifiedasbeingbroken

  
  

► Percentageofvalvesindistributionsystemexercised 70% 70% 70%

► Numberofmeteredconnections 18,373 18,440 18,515

► Numberofwaterplansapproved 26 15 20

► Feetofpipelineinspected(newconstruction) 10,000 5,500 15,000

► Numberofproductionfacilitiesinspected(newconstruction) 1 1 2

► Percentageofunplannedserviceoutagesasapercentageoftotal <0.01 <0.01 <0.01
annualcustomerhours

► Numberofwatermetersreplaced 486 500 500

► Numberofoperatingwellsrehabilitated(outof20wellsites) 3 3 3

► Numberofresorvoirscleanedandinspected(outof18reservoirsites) 6 5 5





Measures&Indicators WaterUtility
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WaterUtilityOrganizationalChart
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
WaterUtilityDirector 1.00 1.00 1.00 1.00 1.00 
WaterUtilityAdministrator 1.00 1.00 1.00 1.00 1.00 
SeniorOfficeSpecialist 1.00 1.00 1.00 1.00 1.00 
CustomerServiceSupervisor 1.00 1.00 1.00 1.00 1.00 
MeterReaderSupervisor 1.00 1.00 1.00 1.00 1.00 
WaterUtilityOperatorI 5.00 5.00 4.00 5.00 5.00 
CustomerServiceRep. 4.00 4.00 4.00 4.00 4.00 
WaterConservationSpecialist 1.00 1.00 1.00 1.00 1.00 
WaterConservationAssistant 0.33 0.50  0.50  (0.50)

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 951,562$ 1,006,748$ 934,927$ 969,728$ 3.7%
Operations&Maintenance 3,215,357 1,986,723 2,431,021 2,000,005 0.7%
Capital 241,551 155,000 155,000 558,197 260.1%
OtherFinancingUses  95,323 95,323 95,642 0.3%
DebtService 2,160,904 5,279,629 6,772,758 3,082,681 41.6%

     


TheAdministrationDivisionisresponsiblefortheoverallmanagementoftheUtility,customerservice,meterreading,
waterutilitybillings,collectionofwaterrevenues,administrationofdepartment'sbudget,implementationofwater
rates,feesandcharges,andstrategicplanning.Programswithinthisdivisioninclude:
•Billings/Collections/Meters
•WaterConservation
•WaterResourcePlanning

WaterUtilityProgramBudgets




Capitalincreased260.1%duetoanticipatedoutlayforenergyefficiencyupgrades.


Debtservicedecreased41.6%duetoanearlypayoffofselectedexistingdebtinFY2010.

AdministrationDivisionOverview

 
219



FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
EngineeringDivisionManager 1.00 1.00 1.00 1.00 1.00 
ProjectManager 1.00 1.00 1.00 1.00 1.00 
EngineeringDesignReviewer 1.00 1.00 1.00 1.00 1.00 
ConstructionInspector 2.00 2.00 2.00 2.00 2.00 
CivilEngineeringTechnician 1.00 1.00 1.00 1.00 1.00 

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 491,302$ 487,862$ 469,108$ 489,027$ 0.2%
Operations&Maintenance 150,818 142,751 145,038 141,651 0.8%
Capital 2,497,319 6,094,000 2,271,339 4,190,000 31.2%

     

ThisDivisionisresponsibleformanagingdesignandconstructionofthecapitalimprovementprogramandnew
development,constructioninspectionandthegeographicinformationmappingsystem.Programswithinthisdivision
include:
•ConstructionInspection
•Mapping
•CapitalImprovements

WaterUtilityProgramBudgets




Capitaldecreased31.2%ascertainprojectsbudgetedinFY2010werecompletedorpartiallycompleted,with
remainingoutlaycarriedforwardtoFY2011.

Engineering&PlanningDivisionOverview

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
WaterProductionSuperintendent 1.00 1.00 1.00 1.00 1.00 
LeadWaterUtilityOperator 1.00 1.00 1.00 1.00 1.00 
WaterUtilityOperatorII 5.00 5.00 5.00 5.00 5.00 

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 450,621$ 461,089$ 437,095$ 457,471$ 0.8%
Operations&Maintenance 1,827,507 2,234,937 2,064,844 2,177,637 2.6%
Capital 100,907 48,000 48,000 24,000 50.0%

     


Productionprogramswithinthisdivisionareresponsibleforproductionofthepotablewatersupply,operationand
maintenanceofallpotableandreclaimedwaterproduction,facilitiesincludingwells,reservoirs,boosterstations,electrical
controlsandoperationandmaintenanceofsecuritydevices.Productionprogramsinclude:
•Disinfection
•Security
•PreventativeMaintenance

WaterUtilityProgramBudgets




Capitaldecreased50%aslessequipmentwillbepurchasedinFY2011.

OperationsDivisionProductionOverview

 
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FY2009 FY2010 FY2010 FY2011 FY2011 Variance
Actual Budget Projected Authorized Funded toBudget

Personnel
WaterDistributionSuperintendent 1.00 1.00 1.00 1.00 1.00 
LeadWaterUtilityOperator 3.00 3.00 3.00 3.00 3.00 
WaterUtilityOperatorII 2.00 2.00 2.00 2.00 2.00 
WaterUtilityOperatorI 2.00 2.00 2.00 2.00 2.00 

      

FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Personnel 554,157$ 533,496$ 515,892$ 544,035$ 2.0%
Operations&Maintenance 252,860 304,425 305,275 248,075 18.5%
Capital 81,595 12,500   100.0%

     

WaterUtility

Distributionprogramswithinthisdivisionareresponsiblefortheoperationandmaintenanceofpotableandreclaimed
waterdistributionfacilitiesincluding,butnotlimitedto,watermains,firehydrants,andvalves.Distributionprograms
include:
•WaterQualitySampling
•BackflowPrevention
•PreventativeMaintenance

ProgramBudgets




Operations&Maintenancedecreased18.5%aslessequipmentrepairsareanticipatedinFY2011.


Capitaldecreased100%asnometerswithinthisprogramareaareexpectedtobereplacedinFY2011.

OperationsDivisionDistributionOverview

 
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    
    


     
     
     
     

     

  
    

     
     
     
     

     

































 
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    
    


     
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
















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
























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     

  
    

     
     
     

     















 227



FY2009 FY2010 FY2010 FY2011 Variance
Actual Budget Projected Budget toBudget

Expenditures
Operations&Maintenance 101,557$ 25,000$ $ $ 100.0%
Capital 7,855,983 5,671,486 1,708,332 15,694,000 176.7%
DebtService 287,260 255,760 255,760 6,255,760 2345.9%

     

FY2009 FY2011 Variance
Actual Budget Projected Budget toBudget

FederalGrants $ $ $ 500,000$ 0.0%
StateGrants 1,598,006 5,919,487 1,387,875 8,974,000 51.6%
PimaCountyBonds 56,315    0.0%
OtherFinancingSources    10,000,000 0.0%
DevelopmentImpactFees 316,954 1,051,549 336,100 384,839 63.4%
Interest 69,566 46,679 15,129 15,000 67.9%
Miscellaneous (113,001) 28,000 18,000 18,000 35.7%

     

RevenueSources
FY2010

ThisFundisusedtomanageallroadwayCapitalImprovementProjects(CIP)fromtheplanningstagethroughdesignand
construction.ThisprocessincludesconsultantselectionandpreparationoftheRequestforProposal(RFP)process,review
oftrafficcontrolplans,andcontractadministration.ThisfundismanagedbyPublicWorksstaff.



RoadwayDevelopmentImpactFeeFund






Capitalincreased176.7%duetonewprojectsthatarestartinginFY2011,thelargestbeingthewideningofLambert
Lane.


Debtserviceincreased2345.9%,asaprincipalpaymentonaHighwayExpansionLoanProgram(HELP)loanisdue
inFY2011.

 
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 

ProjectscompletedinFY2010:

−CompletionofLaChollaimprovements

−CompletionofHardyNorthernroundabout

−AwardingandstartingMageesafetyimprovements



■ContinuetosecureregionalfundsfromPimaAssociationof
Governments(PAG)forroadwayprojects

■Plan,designandbuildroadwayprojectswithinbudget

■Performinhousedesignprojects



■Improveairqualitybyreducingcongestionatintersectionsand
roadways

■Mitigatenoiselevelsonnewroads

■CompliancewiththeNationalEnvironmentalPolicyAct(NEPA)



■ProjectstobecompletedinFY10/11:

□MageeRoadImprovement

□BigWashMultiusePathTrail

□AmericanRecovery&ReinvestmentAct(ARRA)projects

Highlights&Goals RoadwayDevImpactFeeFund

 
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    
    


     

     

  
    

     
     















 
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
 











              



 
         
            





 
 
 




       






 
 
 
 




            




















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
 















 

  

   



    




 

    

    
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








 

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





































233




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





















































 
 
 
 
 
 
 
 
 
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

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



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










     
     
     
     
     
     
     
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
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









     
     
     
     
     
     
     
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



     
     
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


 
 
 
 
 
 
 
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





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


 







 
 
 
 
 



 
 
 



 
 
 
 


 
 




 
 


 
 
 
 


 
 


 
 
 
 



 





























 

  





 
















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 








































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   
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
   
   
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
 


   

      













  
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








  










      
   
   

      


     

   

      


      
   

      


     

      


     

      


   

    


      

      

      

 

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








  










      

     

      

     

      




      
   

      


      
   

      


      
 

   
   

      


    

     


    
  

     


  

   


   

    


   

    


     

      

  
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








  









     

      


     

      


     

      

      

 


  
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








  










      
   
 
   

      


      
   
   
   

      

      

 


  
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








  











    

    

    

      

 


  
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    

     
 
 
 


      

      
  

      

     

     

     
 
 
 

      

       
 

       

     

     

       

 





 

 
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




















   


       
   
 
  
  
  
  
   
   
   
   
   
   
   
  
 
  
  
   
   

        


       
   
   
   
 
   

       


        
   

        


      
   
 
   
  
  
   
   
   
  
  
  
  
 

        


       
   

       


       

       
       













 
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



















   


      
  
  
  
 
  
 

      


     
 
 
 
 
 
 

     


       
   
   

       


       
 
 
  
 

   
   
  
 

       


      
 

      


      
  

      









  
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



















   








      


      


     
 
 
 
 
 

     


       
   
  
   

       


      
 

      

 


  
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   
   


      
      
      
      
      
      

      


      
      

      


      
      
      
      
      
      
      
      
      
      
      
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
      
      
      
      
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
      
      
      
      
      
      
      
      
      
      
      
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
      
      
      
      
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






      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
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
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      
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
      
      
      
      
      
      
      
      
      
      
      
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






      
      
      
      
      
      

      


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      
      
      
      
      
      
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   
   







      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

      


      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

      

      




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









  

 



 



 



   
   
   
   
   

   
   
   









  

 



 





 



   
   
   
   

   
   
   

   
   




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 



        







  

 



 



 



   
   
   
   

   
   
   

   










  

 



 



 



   
   
   
   

   
   

   








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 











  

 



 



 



   
   
   
   

   
   
   

   










 

 

 



 



   
   
   
   











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 












  

 



 



 



   
   
   
   

   
   
   

   










  

 



 

 



   
   
   
   

   
   
   
   

   



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 













 

 



 



 



   
   
   
   










  

 



 



 



   
   
   
   

   
   
   

   






293
































294































295
































296
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

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













































































































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









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
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









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
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

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



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
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

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


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
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
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


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