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We are strongly committed to: 

 Honesty and Integrity 

 Openness and Transparent Government 

 Fairness and Trust Worthiness 

 Respect for Diversity 

 Creativity, Teamwork and Continuous Improvement 
 Excellent Customer Service 

Town of 

Arizona 

 Committed to financial sustainability fundamentals 
 Building a strong team – between Management, Town Council, and the community 

 Engaging everyone in the decision making process 

 Consensus Decision Making is how the Town operates 
 Building strong Community Leadership is a key to success 

Organizational Mission 
The Town of Oro Valley is a “Mission” driven 

organization.  The mission statement is the 

fundamental purpose of local government.  It 

focuses on what is most important and sets in 

motion an organizational culture that encourages 

innovation and strives for excellence. 

2009 – 2010 Annual Budget 

 Act with openness, respect, integrity, accountability and quality; 

 Preserve and promote health, safety, and quality of life; 

 Continue to provide exceptional municipal services; 

 Ensure economic sustainability that maintains the community’s quality of life; and 

 Becomes an efficient government that balances the Town’s long-term interests while being 
responsive to present community needs. 

Organizational Values 

Mission 

Guiding Principles 
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
  
 
  
  
  
 
 
  
 
  



  
  
  
 
  
  
  
  
 
  
 



 
 
 
  
  
  
  
 
 
  
  
  
  
  
  

  
  
 
  
  
  
 






 

 

 
 
 





 

 
 



 



 
 
 
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




















































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Budget Message 
 

David Andrews, Town Manager 
 
To All Oro Valley Residents and the Honorable Mayor and Town Council Members: 

 
I am pleased to present the Town of Oro Valley balanced budget for fiscal year 
2009/2010.   

 
The preparation of this year’s budget was one of the most challenging in the Town’s 
35-year history as we faced a projected $5.2 million deficit between the General Fund 
and the Highway Fund.  This deficit was due to the economic recession causing 

declines in our major revenue sources in those funds:  local sales taxes, State shared revenues and 
residential and commercial building permit fees.  Fortunately, through a variety of measures taken by the 
Town Council, management and staff, we were able to balance the budget through a combination of 

revenue enhancements, reduction of operations and maintenance (O&M) expenditures, elimination of 
vacant positions and limited use of contingency reserves for one-time, non-recurring expenditures.  Also, 
with the adoption of the budget, the Town Council offered a voluntary severance plan to all Town 

employees that would avoid employee layoffs as a measure to reduce our recurring personnel 
expenditures.  This plan was successful in allowing the budget to be balanced without having to dip into 
our contingency reserves to fund ongoing personnel costs. 
 

BUDGET BALANCING MEASURES 

 
The FY 2009/10 adopted budget totals $121.5 million, which represents a 40% spending decrease from 

the prior year adopted budget.  The operating budget of $48.7 million represents a 7% reduction from 
the prior year, while the capital budget of $24.4 million was reduced by 77% from the prior year.  As 
mentioned above, various measures were taken to address the projected revenue shortfall for this year.  
To reduce personnel costs, the following actions were taken: 

 
• A hiring freeze was implemented in November of 2008, resulting in 8.96 full-time equivalent 

(FTE) positions being eliminated from the FY 2009/10 budget, saving $393,000. 

• The Town’s medical insurance contract was put out to bid, saving $183,000 through a change in 
provider and minor changes in service levels and co-pays. 

• No employee merit, step or cost of living adjustment increases were budgeted for FY 2009/10. 

• A voluntary severance plan was offered to employees, resulting in 20.33 FTE vacancies town-
wide and $838,000 in estimated annual savings. 

 
Council, management and staff also looked at the Town’s operations to see where costs could be cut and 

efficiencies achieved by reducing line items and consolidating functions wherever possible.  The following 
measures were taken in this area: 
 

• Departments reduced travel and training and outside professional services line items and are 
more efficiently using in-house staff to perform duties previously contracted out. 

• Capital expenditures have been significantly reduced with the expansion of municipal facilities at 
the Municipal Operations Center (Rancho Vistoso Municipal Complex) placed on hold for the next 

several years. 
• No vehicle or computer replacements are included in this year’s budget. 
• No additional expenditures have been included for the construction of the Naranja Town Site 

park with the failure to pass the general obligation bond election in November of 2008. 
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• Communications, information technology and fleet maintenance functions previously budgeted in 
separate departments were consolidated town-wide in order to gain efficiencies and achieve 

some economies of scale. 
• A volunteer driver program was also implemented in the Coyote Run public transit program 

aimed at reducing staffing costs.  
 

Finally, the Town Council approved several revenue enhancement measures to close the projected deficit, 
which are explained in more detail below: 
 

• In March of 2008, the Council approved the renewal of the 2% utility sales tax that was originally 
adopted in 2006 with a two-year sunset clause.  This tax was most recently renewed indefinitely, 
and is expected to generate approximately $1.6 million this fiscal year. 

• $700,000 in bed tax revenues have been allocated to the General Fund from the Bed Tax fund to 
supplement operations this fiscal year.  These bed tax funds had previously been identified to 
pay for operations and maintenance of the Naranja Town Site park, which has been placed on 
hold since the failure of the November, 2008 bond election. 

• User fees were also increased in 2009 to improve the cost recovery of parks and recreation 
programs and development plan review services.  Additional fee increases are planned to be 
recommended later this fiscal year for parks facility usage. 

• Approximately $1.2 million in General Fund contingency reserves were budgeted to pay for one-
time, non-recurring expenditures, such as carryforward projects from FY 2008/09 and continuing 
historic structure preservation efforts at Steam Pump Ranch. 

• In an effort to ease the financial burden on the Town’s residents, this year’s adopted budget for 

the Water Utility did not include any base or commodity rate increases. 
 
 

LOCAL ECONOMIC PROSPECTS 

 
Even with the current economic slowdown and the fact that the Town is currently about 80% built out 
within our incorporated boundaries, there are still some areas of growth that we are seeing in our local 

economy.  The Town has seen significant growth in its bio-technology sector with the recently 
completed expansion facility for Sanofi Aventis and continued expansion plans for Ventana Medical 
Systems, a member of the Roche Group.  Ventana Medical Systems currently has plans to double its Oro 

Valley operations over the next three to five years and add hundreds of new employees to its workforce.  
It is anticipated that these jobs will add to Oro Valley’s higher median income base and generate 
increased local demand in our housing industry and retail sectors. 

 
Even as we’ve seen our local commercial construction activity decline in 2009 due to the economic 
recession and the recent completion of an 800,000 square foot commercial shopping center, the Oro 
Valley Marketplace, we will see the first full year impact of retail sales tax revenues generated by this 

new commercial center that includes a Wal-Mart Supercenter, Best Buy, a multi-screen movie theater 
complex, and several other restaurants and retail tenants.  Further construction of a Cost Plus World 
Market and an In N’ Out Burger restaurant are also planned for later this year.  Due to these increased 

retail opportunities, the Town has seen steady year-over-year increases in its retail sales tax collections 
over the past several years and expects this to continue.  
 
Last fiscal year, significant progress was made toward the potential annexation of 9,100 acres (14 square 

miles) of State Trust Land to the north of Oro Valley, referred to as the Arroyo Grande Annexation.  
While this annexation remains a priority for the Town, this process is currently impacted by the State’s 
budget crisis and the staffing reductions made in the State Land Department.  Staff will make every effort 

to keep this annexation process moving forward as allowable by State Land. 
 
Finally, two major hotel chains have chosen to build new properties within Oro Valley in the coming 

year.  The Hilton Homewood Suites is currently constructing a 120-room, all suite hotel in the El Corredor 
commercial development along Oracle Road at Linda Vista Boulevard.  The Hampton Inn has also just 
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recently acquired property in the Oro Valley Marketplace at the intersection of Tangerine Road and 
Innovation Park Drive to build a 101-room hotel property due to open in December of 2010. 

 
KEY INITIATIVES FUNDED FOR FY 2009/10 

 
During FY 2008/09, the Town Council updated Oro Valley’s Strategic Plan to address efforts and 

resources to the following four focus areas: 
 

• Financial and Economic Sustainability 

• Quality of Life 
• Community Infrastructure 
• Leadership and Communication 

 
The adopted FY 2009/10 budget aims to achieve progress in each of the above areas.  In the area of 
Financial and Economic Sustainability, management staff will provide monthly budget updates to 
the Town Council to closely monitor our progression through the budget year.  We will also prepare a 

five-year Economic Resiliency Plan and financial forecast in the fall of 2009 for presentation to Town 
Council.  The plan will include an evaluation of Town policies and practices related to existing and 
optional revenue sources, debt management, cash and investment analysis, capital programming, as well 

as service levels and operating expenditure analysis.  We will also begin the development of meaningful 
program performance measures to support the elements of the Town’s adopted Strategic Plan and 
program-based budget.  These performance measures will then serve as a basis for preparation of the FY 
2010/11 budget.   

 
In the area of Quality of Life, the Town will continue its historic preservation efforts at Steam Pump 
Ranch and has allocated General Funds in combination with existing Pima County bond funds to complete 

renovation of the Pump House and the Pusch House back to their original 1870s look and also complete 
emergency repairs on the Leiber House pursuant to the adopted Steam Pump Ranch Master Plan.   
 
In the area of Community Infrastructure, the Town was successful in recently receiving a $164,000 

grant from the U.S. Department of Energy to utilize as seed money toward the performance of an energy 
efficiency audit of Town facilities.  This grant project and future environmental sustainability efforts will 
be managed by the Town’s newly created Office of Conservation and Sustainability within the Planning 

and Zoning Department.  Funds have also been carried over into this year’s budget from the FY 2008/09 
budget for the tenant improvements needed to construct a Police substation and emergency operations 
center to be located within the Oro Valley Marketplace.  The Town also maintains the priority of its 

pavement preservation program in the FY 2009/10 budget with $1.2 million dedicated to preserving the 
overall condition of its roadways in the Highway Fund.  Finally, Oro Valley continues to be a key 
participant in the Northwest Water Providers alliance aimed at governing, financing and managing the 
construction of a Central Arizona Water Project (CAP) water delivery system to deliver CAP water to our 

residents within the next five years. 
 
Finally, in the area of Leadership and Communication, the Town will continue to communicate with 

residents through its monthly Town newsletter, The Oro Valley Vista.   It will be produced 
electronically and posted on the Town’s website, thereby saving printing and postage costs previously 
incurred to mail it to each household in Town.  Also, the Town’s long-standing Citizen Planning Institute 
(CPI) program will be re-evaluated for purpose, focus and changing community needs for broader 

education on local government.  The course content will be evaluated to ensure relevance to community 
needs going into the future. 
 

EFFECT OF RECESSION ON FUTURE POLICIES AND TOWN OPERATIONS 

 
This year’s budget was balanced with the future in mind, as we have transitioned from “growth” mode 

into “maintenance” mode.  After experiencing significant growth over the last decade, the community will 
soon be reaching build-out.  As the Town has matured and growth has slowed, revenues generated by 
growth have diminished.  Therefore, it is critical to ensure that the community has a realistic view of the 
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Town’s financial situation balanced against demands for services.  With the Town’s reliance upon local 
sales taxes and State shared revenues to fund the majority of its operations, the next several years will 

likely be focused on operating within our available resource limits, maintaining control over our recurring 
personnel and operating costs and preserving our strong contingency reserves within all of our Town 
funds.  In order to achieve this, we will communicate the Town’s budget performance to the Mayor and 
Town Council and our citizens on a monthly basis and frequently update the Town’s five-year financial 

forecast in order to be proactive, rather than reactive, in addressing the ever-changing economic climate. 
 
Also, in response to having to make budget allocation decisions with fewer resources in the future, Town 

staff, working together with the Town Council, will be developing more meaningful performance 
measures for our various programs in order to enable our elected officials to make data-driven decisions 
with regard to future service levels and program delivery.  As mentioned earlier, these performance 

measures will serve as the basis for the FY 2010/11 budget preparation. 
 
CONCLUSION 

 

By evaluating the way we do business and applying more qualitative and quantitative methods to 
measuring the outcomes of our services to the community, we will look to improve upon the excellent 
history of financial stewardship in this “Community of Excellence.”  The budget balancing measures taken 

this year will only strengthen the Town’s ability to weather future economic downturns.  I would like to 
express my appreciation to all of the Town staff who had a role in the preparation of the annual budget.  
Without their continued dedication, the budget process and resulting budget document would not be 
possible.  Also, a special thanks goes to our citizens who closely followed the budget deliberations and 

offered their valuable suggestions and ideas.  And lastly, thank you to our Mayor and Town Council for 
their guidance and support throughout the development of the FY 2009/10 budget. 
 

Sincerely, 
 
 

 
______________________________________________ 

David L. Andrews 
Town Manager 
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





















































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






















































































 



 




 


























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

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
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2009 – 2010 Annual Budget                                                                       Introduction 

 

Mayor and Council 
 
 
 
             
               
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Mayor and Council of Oro Valley are committed to the creation 
of a “Community of Excellence” where high quality municipal 
services are coupled with responsible development.  Through the 
Town Manager, the Mayor and Council provide policy direction by 
adopting rules, regulations, and procedures to meet community 
needs.  The Mayor and Council remain accountable and accessible 
to the residents through their commitment to full, honest, and 
timely communication. 

Paul H. Loomis 
Mayor 

Term Expires: May 2010 

Kenneth “KC” Carter 
Vice-Mayor 

Term Expires: May 2010 

Paula Abbott 
Council Member 

Term Expires: May 2010 

Bill Garner 
Council Member 

Term Expires: May 2012 

Barry Gillaspie 
Council Member 

Term Expires: May 2012 

Al Kunisch 
Council Member 

Term Expires: May 2010 

Salette Latas 
Council Member 

Term Expires: May 2012 
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 


































 

































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
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 







































































































15



 
































































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 



































































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 

































































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































































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
























































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 







































 















 


 
















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







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






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
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
































































 













































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
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
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









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







































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





































































 
  










  









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




























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 
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
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


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










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
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







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






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



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

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















































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










 
 
 













































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 












 
 
 
 













 


 


 



 



 



 

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      
   

      

      

      

     

      


      

      

      

      
 

      
    

      

      

      

   

      
  

      

      

      

      

      
      

      

      

      

 

      
    

      

      

      

    























 




 





 




 


 




 


 
 




 


 




 




 
 
 
 
 
 
 


 
 
 



 
 
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

























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










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














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























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
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




























 
     
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      
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

















 
     

      
      
      
      
      
      
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











 
  



























 
 
 
















     





















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Special Capital Internal

General Revenue Enterprise Projects Service Debt Service 2009-2010
Fund Funds Funds Funds Fund Funds Total

Revenues and Other Sources
Taxes 13,893,740$     2,450,065$     -$                  -$                    -$               16,343,805$          
Licenses and Permits 1,313,890         24,892            -                    -                      -                 1,338,782              
Water Sales -                    -                  11,502,100        -                      -                 11,502,100            
Charges for Services 1,039,137         120,900          1,187,200         1,756,000            -                 4,103,237              
State Shared Revenue 9,687,608         2,844,672       -                    -                      -                 12,532,280            
Intergovernmental 626,783            -                  -                    283,515               -                 910,298                 
Other Financing Sources -                    302,000          4,850,000         2,970,000            895,914         1,034,297         10,052,211            
Grants 733,165            1,175,000       2,001,600         9,269,487            -                 13,179,252            
Impact Fees -                    -                  -                    2,053,492            -                 2,053,492              
Interest Income 232,730            98,204            121,982            215,974               -                 154,203            823,093                 
Miscellaneous 411,603             18,808            -                    315,504               -                 215,000            960,915                 

Total 27,938,656$     7,034,541$     19,662,882$     16,863,972$        895,914$       1,403,500$       73,799,465$          

Expenditures
General Government 8,356,022$       500,254$        -$                  51,000$               -$               11,600$             8,918,876$            
Public Safety 12,228,109       100,000          -                    -                 12,328,109            
Public Works -                    3,784,372       614,442            25,000                 895,914         5,319,728              
Parks and Recreation 1,925,447         -                  -                 1,925,447              
Development Services 3,728,278         -                  -                 3,728,278              
Library Services 1,237,433         -                  -                 1,237,433              
Water Utility -                    -                  7,365,168         273,200               -                 7,638,368              
Capital Projects -                    1,813,200       8,232,600         14,535,486          -                 24,581,286            
Principal Payments -                    2,034,820         1,264,349            -                 836,780            4,135,949              
Interest Payments -                    2,091,428         1,326,062            -                 564,720            3,982,210              
Other Financing Uses 2,030,637         532,278          139,296            -                 2,702,211              

Total 29,505,926$     6,730,104$     20,477,754$     17,475,097$        895,914$       1,413,100$       76,497,895$          

Excess (Deficiency) (1,567,270)        304,437          (814,872)           (611,125)              -                 (9,600)               (2,698,430)             

Beginning Fund Balance 14,657,852$     5,908,926$     9,856,228$       19,773,048$        -$               256,035$          50,452,089$          

Ending Fund Balance 13,090,582$     6,213,363$     9,041,356$       19,161,923$        -$               246,435$          47,753,659$          

(1)  The General Fund has a planned deficiency of $1,567,270.  Of this amount, $1.2 million will be used to fund one-time
         expenditures.  The remaining $337K is for recurring expenses to fund personnel costs.

(2)  Special Revenue Funds have a planned surplus of $304,437.

(3)  The Enterprise Funds have a planned deficiency of $814,872 which will be used to fund capital improvements and debt service
      payments.

(4)  The Capital Projects Funds have a planned deficiency of $611,125 which will be used for roadway improvements and expansion,
      as well as Central Arizona Project (CAP) related water improvement projects.

Fund Balances

This table depicts the estimated beginning fund balance at July 1, 2009, the budgeted revenues and expenditures for FY 2009/10 
and the projected ending fund balance at June 30, 2010.

  

(1) (3) (4)(2)

 2009-2010 Annual Budget Financial Overview
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Budget Summary

FY 2007 FY 2008 FY 2010

Budget Projected Budget

Personnel

General Fund 275.75                289.00                290.30                  286.28                279.44                

Special Revenue Funds 45.10                  46.12                  46.80                    46.23                  46.53                  

Capital Project Funds -                     -                     8.60                     -                     -                     

Enterprise Funds 36.50                  37.50                  38.50                    38.80                  38.80                  

Internal Service Fund -                     -                     -                       -                     2.37                    

TOTAL PERSONNEL 357.35              372.62              384.20                371.31              367.14              

Expenditures by Fund

General Fund 23,177,436          26,480,868          29,850,655            27,614,186          27,475,289          

Special Revenue Funds 6,753,854            7,700,336            7,225,359              6,898,449            6,197,826            

Debt Service Funds 3,384,083            1,585,766            2,872,228             1,596,728            1,413,100            

Capital Project Funds 9,210,279            15,520,918          102,295,413          13,199,074          17,475,097          

Enterprise Funds 9,058,379            14,667,544          18,049,234            16,432,859          20,338,458          

Internal Service Fund -                     -                     -                       -                     895,914              

TOTAL EXPENDITURES 51,584,031       65,955,432       160,292,889       65,741,296       73,795,684       

Expenditures by Category

Personnel 21,032,922          24,014,645          26,169,851            25,936,156          25,570,985          

Contracts/Services 7,718,412            9,738,921            13,031,276            11,718,084          11,471,683          

Supplies 762,788              979,275              1,032,890             875,586              861,065              

Utilities 1,993,954            2,071,251            2,341,709             2,215,126            2,297,631            

Capital Outlay 13,191,185          22,112,413          108,644,567          17,438,052          25,476,161          

Debt Service 6,884,769            7,038,927            9,072,596             7,558,292            8,118,159            

TOTAL EXPENDITURES 51,584,031       65,955,432       160,292,889       65,741,296       73,795,684       

Operating Results

Total Revenues 58,984,879          73,198,535          148,957,141          57,308,862          71,097,254          

Total Expenditures 51,584,031          65,955,432          160,292,889          65,741,296          73,795,684          

NET OPERATING RESULTS 7,400,848         7,243,103         (11,335,748)       (8,432,434)        (2,698,430)        

1)  Excludes contingency amounts and transfers

2)  Excludes carry-forward balances and transfers

Actual

FY 2009

1)

1)

1)

2)

  

 2009-2010 Annual Budget Financial Overview
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



































































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








 
     

      
      
      
      
      
      
      

      













 


 



 
 


 







 
 
 




 


 





 
 


 






 




 







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FY 2007 FY 2008 FY 2010 %

Major Revenue Accounts Budget Projected Budget to Budget

General Fund

Local Sales Tax:

Local Sales Tax 11,830,736           12,712,712           13,337,072            12,442,610          13,318,740           -0.1%

Sales Tax Audit Recoveries 1,241,461            565,969               300,000                200,000               100,000               -66.7%

Cable Franchise Fees 478,175               516,652               475,000                475,000               475,000               0.0%

Total Local Sales Tax 13,550,372          13,795,333           14,112,072            13,117,610           13,893,740           -1.5%

License & Permit Fees:

Business Licenses & Permits 163,885               170,930               178,520                178,520               184,920               3.6%

Residential Building Permits 1,325,202            1,250,093            1,100,000              629,100               381,250               -65.3%

Commercial Building Permits 749,890               1,272,320            486,730                680,000               679,521               39.6%

Sign Permits 32,146                36,386                28,000                  47,524                 47,638                 70.1%

Special Inspection Fees 16,103                11,180                20,000                  7,817                  7,817                  -60.9%

Grading Permit Fees 41,225                20,235                28,800                  12,744                 12,744                 -55.8%

Floodplain Requests 180                     200                      -                     -                     -100.0%

Total License & Permit Fees 2,328,450            2,761,325            1,842,250              1,555,705            1,313,890            -28.7%

Federal Grants:

Mantis 126,149               134,365               155,500                102,605               99,796                 -35.8%

COPS Universal 32,592                -                     -                       -                     -                     0.0%

DEA OT Reimbursement 14,321                 18,973                22,000                  22,000                -                     -100.0%

Miscellaneous Federal Grants 17,475                 4,617                  130,000                13,132                179,200               37.8%

HIDTA 110,794               101,786               99,186                  81,780                 -                     -100.0%

HIDTA-DEA 83,872                54,375                 63,079                  68,169                78,169                23.9%

GOHS 47,787                 16,414                56,884                  24,527                 100,000               75.8%

DOJ Homeland Security 88,411                -                     175,000                -                     170,000               -2.9%

Joint Terrorism Task Force 908                     7,836                  15,854                  8,841                  -                     -100.0%

Total Federal Grants 522,309               338,365               717,503                321,054               627,165               -12.6%

State Grants:

Safe Schools Grant 108,472               49,667                45,573                  51,291                50,000                9.7%

Misc State Grants 23,056                83,086                230,171                110,151               36,000                -84.4%

Dept of Public Safety 13,839                -                     -                       -                     -                     0.0%

The 100 Club of Arizona -                     -                     10,000                  -                     20,000                100.0%

Total State Grants 145,367               132,753               285,744                161,442               106,000               -62.9%

State/County Shared:

State Income 4,473,305            5,544,763            5,808,138              5,800,000            5,086,802            -12.4%

State Sales 3,744,864            3,621,016            3,563,635              3,300,000            3,029,090            -15.0%

Vehicle License Tax 1,726,149            1,738,874            1,620,000              1,654,437            1,571,716            -3.0%

Total State/County Shared 9,944,318            10,904,654          10,991,773            10,754,437           9,687,608            -11.9%

Other Intergovernmental:

JDK Park Contributions 30,000                30,000                30,000                  30,000                30,000                0.0%

PCLD Reimbursements 592,769               368,205               620,083                591,783               596,783               -3.8%

Other -                     -                     -                       -                     -                     0.0%

Total Other Intergovernmental 622,769               398,205               650,083                621,783               626,783               -3.6%

Charges for Services:

Court Costs 187,037               201,172               200,000                232,110               246,996               23.5%

Public Defender Fees 7,488                  9,258                  7,500                    9,905                  10,539                40.5%

Recording Fees 4,743                  688                     4,000                    578                     600                     -85.0%

Zoning & Subdivision Fees 167,481               164,340               158,120                116,278               116,278               -26.5%

User Fees - Swimming Pool 86,438                64,601                 85,000                  86,246                87,108                 2.5%

User Fees - Electricity 20,826                5,533                  20,000                  24,389                 30,133                50.7%

User Fees - Miscellaneous 230,789               262,471               228,000                225,457               260,000               14.0%

Recreation In Lieu Fees 34,920                 8,548                  37,000                  -                     30,000                -18.9%

Copy Services 5,378                  3,449                  4,000                    4,913                  4,962                  24.1%

Town Hall Usage Fees 4,366                  3,285                  3,500                    3,026                  3,056                  -12.7%

General Government Other 3,055                  2,666                  3,000                    692                     699                     -76.7%

Police Report Copying 17,052                 18,838                18,000                  19,017                19,207                6.7%

Police Other 13,226                5,603                  8,000                    4,809                  4,857                  -39.3%

Building Inspection Copying 217                     45                       100                      -                     -                     -100.0%

Engineer Plan Review Fees 39,220                21,095                21,600                  27,333                 27,333                 26.5%

Grading Review Fees 19,548                8,652                  15,600                  2,743                  2,743                  -82.4%

FY 2009

Actual

Revenue Schedule by Fund
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FY 2007 FY 2008 FY 2010 %

Major Revenue Accounts Budget Projected Budget to Budget

FY 2009

Actual

Revenue Schedule by Fund

  

Grading Inspection Fees 3,130                  1,640                  3,000                    960                     1,960                  -34.7%

Financial Services 36,600                109,841               109,841                122,771               109,841               0.0%

Real Property Rental Income 82,000                89,100                82,000                  82,000                82,000                0.0%

Maps 649                     176                     200                      420                     424                     112.0%

Code Book Sales 972                     1,915                  1,500                    397                     401                     -73.3%

Impound Processing 44,815                 50,000                  58,114                -                     -100.0%

Total Charges for Services 965,134               1,027,729            1,059,961              1,022,158            1,039,137            -2.0%

Fines:

Fines 215,500               249,762               250,000                277,090               286,603               14.6%

Total Fines 215,500               249,762               250,000                277,090               286,603               14.6%

Interest Income:

Interest - Investments 791,304               744,384               600,000                232,730               232,730               -61.2%

Total Interest Income 791,304               744,384               600,000                232,730               232,730               -61.2%

Miscellaneous:

Donations (2,646)                 -                     -                       -                     -                     0.0%

Miscellaneous 10,440                16,862                5,000                    10,882                5,000                  0.0%

Insurance Recoveries 26,091                117,362               20,000                  13,268                20,000                0.0%

In-Lieu Income 80,747                 141,874               100,000                100,000               100,000               0.0%

Sale of Assets -                     513                     -                       736                     -                     0.0%

Total Miscellaneous 114,632               276,611               125,000                124,886               125,000               0.0%

TOTAL GENERAL FUND 29,200,154        30,629,121        30,634,386          28,188,895        27,938,656        -8.8%

Highway Fund

Local Sales Tax:

Construction Sales Tax 2,585,667            2,639,189            2,231,463              2,320,450            1,899,884            -14.9%

Total Local Sales Tax 2,585,667            2,639,189            2,231,463              2,320,450            1,899,884            -14.9%

License & Permit Fees:

Road Permits 37,781                 30,619                30,000                  23,892                23,892                -20.4%

Floodplain Use Permits 2,620                  920                     2,000                    634                     1,000                  -50.0%

Total License & Permit Fees 40,401                31,539                32,000                  24,526                 24,892                 -22.2%

State Grants:

PAG Reimbursements -                     695,464               -                       77,274                 -                     0.0%

RTA Reimbursements -                     -                     -                       37,555                 -                     0.0%

Total State Grants -                     695,464               -                       114,829               -                     100.0%

State/County Shared:

Highway User 3,031,223            3,002,828            3,160,116              2,631,021            2,656,128            -15.9%

Total State/County Shared 3,031,223            3,002,828            3,160,116              2,631,021            2,656,128            -15.9%

Charges for Services:

Engineer Plan Review Fees 2,276                  -                     -                       -                     -                     0.0%

Total Charges for Services 2,276                  -                     -                       -                     -                     0.0%

Interest Income:

Interest - Investments 192,680               187,687               180,000                75,223                75,223                -58.2%

Total Interest Income 192,680               187,687               180,000                75,223                75,223                -58.2%

Miscellaneous:

Miscellaneous 7,950                  11,185                5,000                    10,193                10,193                103.9%

Sale of Assets 50,316                -                       -                     -                     0.0%

Insurance Recoveries 3,962                  17,388                 -                       2,084                  2,084                  100.0%

Total Miscellaneous 11,912                78,889                5,000                    12,277                12,277                145.5%

TOTAL HIGHWAY FUND 5,864,159          6,635,595          5,608,579            5,178,326          4,668,404          -16.8%

Seizures & Forfeitures Funds

Interest Income:

Interest - Investments 23,191                21,586                -                       6,538                  7,000                  100.0%

Total Interest Income 23,191                21,586                -                       6,538                  7,000                  100.0%

Miscellaneous:

Forfeitures 213,958               97,344                 11,000                  91,033                450,000               3990.9%

Total Miscellaneous 213,958               97,344                 11,000                  91,033                450,000               3990.9%
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TOTAL SEIZURES & FORFEITURES FUNDS 237,149              118,930              11,000                 97,571                457,000              4054.5%

Bed Tax Fund

Local Sales Tax:

Local Sales Tax 1,215,766            1,251,128            1,639,071              1,228,254            550,181               -66.4%

Total Local Sales Tax 1,215,766            1,251,128            1,639,071              1,228,254            550,181               -66.4%

Interest Income:

Interest - Investments 14,851                 23,791                 20,000                  13,512                13,512                -32.4%

Total Interest Income 14,851                 23,791                 20,000                  13,512                13,512                -32.4%

TOTAL BED TAX FUND 1,230,617          1,274,919          1,659,071            1,241,766          563,693              -66.0%

Regional Transportation Authority (RTA) Fund

Local Sales Tax:

Local Sales Tax 894,750                0.0%

Total Local Sales Tax -                     -                     894,750                -                     -                     0.0%

State Grants:

RTA Reimbursements -                     -                     -                       -                     600,000               0.0%

Total State Grants -                     -                     -                       -                     600,000               0.0%

TOTAL RTA FUND -                      -                      894,750               -                      600,000              -32.9%

Public Transportation Fund

Federal Grants: -                     

Miscellaneous Grants -                     60,000                  60,000                -100.0%

Total Federal Grants -                     -                     60,000                  60,000                -                     -100.0%

State Grants:

PAG Reimbursements 52,927                64,418                 64,418                  76,590                75,000                16.4%

RTA Reimbursements 705,020               675,000                740,000               50,000                -92.6%

LTAF II 116,316               -                     46,500                  -                     -                     -100.0%

Miscellaneous Grants -                     -                       -                     -                     0.0%

Total State Grants 169,243               769,438               785,918                816,590               125,000               -84.1%

State/County Shared:

LTAF 189,000               184,606               189,403                190,924               188,544               -0.5%

Total State/County Shared 189,000               184,606               189,403                190,924               188,544               -0.5%

Charges for Services:

Fare Box 59,511                57,600                 62,830                  56,568                60,900                -3.1%

Total Charges for Services 59,511                57,600                 62,830                  56,568                60,900                -3.1%

Interest Income:

Interest - Investments 9,166                  16,175                20,000                  2,469                  2,469                  -87.7%

Total Interest Income 9,166                  16,175                20,000                  2,469                  2,469                  -87.7%

Miscellaneous:

Miscellaneous 8,024                  99                       -                       771                     -                     0.0%

Sale of Assets 8,024                  28,000                10,000                  6,600                  6,531                  -34.7%

Total Miscellaneous 8,024                  28,099                10,000                  7,371                  6,531                  -34.7%

TOTAL PUBLIC TRANSPORTATION FUND 434,944              1,055,918          1,128,151            1,133,922          383,444              -66.0%

Economic Stimulus Fund

Federal Grants:

Miscellaneous Grants -                     -                     -                       -                     3,000,000            0.0%

Total Federal Grants -                     -                     -                       -                     3,000,000            0.0%

TOTAL ECONOMIC STIMULUS FUND -                      -                      -                       -                      3,000,000          0.0%
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Impound Fee Fund

Charges for Services:

Impound Fees -                     -                     -                       -                     60,000                0.0%

Total Charges for Services -                     -                     -                       -                     60,000                0.0%

TOTAL IMPOUND FEE FUND -                      -                      -                       -                      60,000                0.0%

Municipal Debt Service Fund

Interest Income:

Interest 7,937                  5,051                  5,000                    1,859                  2,000                  -60.0%

Total Interest Income 7,937                  5,051                  5,000                    1,859                  2,000                  -60.0%

Other Financing Sources:

Bond Proceeds 1,414,899            -                     -                       -                     -                     0.0%

Total Other Financing Sources 1,414,899            -                     -                       -                     -                     0.0%

TOTAL MUNICIPAL DEBT SERVICE FUND 1,422,836          5,051                  5,000                   1,859                  2,000                  -60.0%

Oracle Road Debt Service Fund

Interest Income:

Special Assessments 190,020               172,788               167,828                167,828               152,203               -9.3%

Penalties 6,213                  -                     -                       2,298                  -                     0.0%

Total Interest Income 196,233               172,788               167,828                170,126               152,203               -9.3%

Principal Repayments:

Principal Repayments 183,607               193,023               205,000                205,000               215,000               4.9%

Total Principal Repayments 183,607               193,023               205,000                205,000               215,000               4.9%

TOTAL ORACLE RD DEBT SERVICE FUND 379,840              365,811              372,828               375,126              367,203              -1.5%

Townwide Roadways Development Impact Fee Fund

Federal Grants:

Miscellaneous Grants 500,000               500,000                34,000                 -                     -100.0%

Total Federal Grants -                     500,000               500,000                34,000                 -                     -100.0%

State Grants:

PAG Reimbursements/HELP Loans 3,742,554            10,922,116          11,811,500            1,218,513            5,919,487            -49.9%

RTA Reimbursements -                     1,184,484            1,050,000              967,155               -                     -100.0%

Total State Grants 3,742,554            12,106,600          12,861,500            2,185,668            5,919,487            -54.0%

Other Intergovernmental:

Pima County Bond Proceeds 38,930                591,572               -                       56,315                -                     0.0%

Total Other Intergovernmental 38,930                591,572               -                       56,315                -                     0.0%

Impact Fees:

Residential Development Impact Fees 1,038,217            910,741               843,750                412,703               143,100               -83.0%

Commercial Development Impact Fee -                     -                       -                     908,449               100.0%

Total Impact Fees 1,038,217            910,741               843,750                412,703               1,051,549            24.6%

Interest Income:

Interest - Investments 162,164               339,628               220,000                93,358                46,679                -78.8%

Total Interest Income 162,164               339,628               220,000                93,358                46,679                -78.8%

Miscellaneous:

Miscellaneous 693                     157,229               -                       26,104                10,000                100.0%

Real Property Rental Income 14,961                 7,000                    18,000                18,000                157.1%

Total Miscellaneous 693                     172,191               7,000                    44,104                 28,000                300.0%

TOTAL DEVELOPMENT IMPACT FEE FUND 4,982,557          14,620,732        14,432,250          2,826,148          7,045,715          -51.2%

Parks & Recreation Development Impact Fee Fund

 2009-2010 Annual Budget Financial Overview

54



FY 2007 FY 2008 FY 2010 %

Major Revenue Accounts Budget Projected Budget to Budget

FY 2009

Actual

Revenue Schedule by Fund

  

Impact Fees:

Residential Development Impact Fees -                     -                       140,348               202,425               100.0%

Total Impact Fees -                     -                       140,348               202,425               100.0%

TOTAL PARKS DEV. IMPACT FEE FUND -                      -                       140,348              202,425              100.0%

Library Development Impact Fee Fund

Impact Fees:

Residential Development Impact Fees -                     -                       36,088                52,050                100.0%

Total Impact Fees -                     -                       36,088                52,050                100.0%

TOTAL LIBRARY DEV. IMPACT FEE FUND -                      -                       36,088                52,050                100.0%

Police Development Impact Fee Fund

Impact Fees:

Residential Development Impact Fees -                     -                       26,676                38,475                100.0%

Commercial Development Impact Fee -                     -                       -                     31,358                100.0%

Total Impact Fees -                     -                       26,676                69,833                100.0%

TOTAL POLICE DEV. IMPACT FEE FUND -                      -                       26,676                69,833                100.0%

General Government Development Impact Fee Fund

Impact Fees:

Residential Development Impact Fees -                     -                       32,634                29,175                100.0%

Commercial Development Impact Fee -                     -                       -                     90,476                100.0%

Total Impact Fees -                     -                       32,634                119,651               100.0%

TOTAL GENERAL GOVT. IMPACT FEE FUND -                      -                       32,634                119,651              100.0%

Steam Pump Ranch Acquisition Fund

Federal Grants:

Miscellaneous Federal Grants -                     450,000                -                     250,000               -44.4%

Total Federal Grants -                     -                     450,000                -                     250,000               -44.4%

Other Intergovernmental:

Pima County Bond Proceeds 32,890                200,000                88,196                283,515               41.8%

Total Other Intergovernmental -                     32,890                200,000                88,196                283,515               41.8%

TOTAL STEAM PUMP RANCH FUND -                      32,890                650,000               88,196                533,515              -17.9%

Honey Bee Village Development Fund

State Grants:

Miscellaneous State Grants 206,500               216,186                -                     100,000               -53.7%

Total State Grants -                     206,500               216,186                -                     100,000               -53.7%

TOTAL HONEY BEE VILLAGE FUND -                      206,500              216,186               -                      100,000              -53.7%

Naranja Town Site Acquisition Fund

Other Financing Sources:

Bond Proceeds 48,600,000            -                     -                     -100.0%

Total Other Financing Sources -                     -                     48,600,000            -                     -                     -100.0%

Interest Income:

Interest - Investments -                     350,000                -                     -                     -100.0%

Total Interest Income -                     -                     350,000                -                     -                     -100.0%

Miscellaneous:

Miscellaneous 19,171                250,000               20,000                  -                     -                     -100.0%
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Total Miscellaneous 19,171                250,000               20,000                  -                     -                     -100.0%

TOTAL NARANJA TOWN SITE FUND 19,171                250,000              48,970,000          -                      -                      -100.0%

Municipal Operations Center Fund

Other Financing Sources:

Bond Proceeds -                     26,000,000            -                     -                     -100.0%

Total Other Financing Sources -                     -                     26,000,000            -                     -                     -100.0%

Interest Income:

Interest - Investments 34,119                 31,773                 20,000                  15,295                15,295                -23.5%

Total Interest Income 34,119                 31,773                 20,000                  15,295                15,295                -23.5%

TOTAL MUNICIPAL OPERATIONS CENTER 34,119                31,773                26,020,000          15,295                15,295                -99.9%

Enterprise Fund

Water Sales:

Residential Water Sales 7,187,885             7,511,067            7,652,600              7,600,700            7,600,700            -0.7%

Commercial Water Sales 614,404               667,910               612,100                687,300               687,300               12.3%

Irrigation Water Sales 980,111               1,147,018            1,131,800              1,057,600            1,057,600            -6.6%

Turf Related Water Sales 1,696,542            1,706,528            1,873,000              1,757,900            1,757,900            -6.1%

Construction Water Sales 542,879               652,446               275,700                391,600               391,600               42.0%

Other 1,630                  2,700                    7,000                  7,000                  159.3%

Total Water Sales 11,021,820          11,686,598          11,547,900            11,502,100          11,502,100          -0.4%

Charges for Services:

Engineer Plan Review Fees 29,529                3,911                  5,000                    9,000                  5,000                  0.0%

Construction Inspection Fees 83,871                83,458                50,000                  30,000                25,000                -50.0%

Misc Service Revenue 26,592                22,649                20,000                  30,000                20,000                0.0%

Backflow-Install Permit Fee 2,713                  3,150                  2,500                    5,000                  4,000                  60.0%

Served by Tucson 13,154                12,537                11,900                  11,000                11,000                -7.6%

Served by Metro 8,650                  8,640                  8,300                    8,000                  8,000                  -3.6%

Sewer Fees 112,580               136,665               138,000                138,000               140,000               1.4%

Late Fees 95,540                100,985               75,000                  75,000                65,000                -13.3%

NSF Fees 5,274                  6,853                  5,000                    6,000                  5,000                  0.0%

Rain Sensors 1,172                  382                     300                      200                     200                     -33.3%

Meter Income 61,570                73,025                75,000                  65,000                30,000                -60.0%

New Service Establish Fees 51,624                50,707                 40,000                  40,000                25,000                -37.5%

Reconnect Fees 28,414                35,647                20,000                  35,000                25,000                25.0%

Other 42,862                81,561                102,000                102,000               84,000                 -17.6%

Total Charges for Services 563,545               620,169               553,000                554,200               447,200               -19.1%

Interest Income:

Interest - Investments 436,789               420,611               275,000                120,000               120,000               -56.4%

Total Interest Income 436,789               420,611               275,000                120,000               120,000               -56.4%

Miscellaneous:

Miscellaneous 15,307                17,753                 -                       12,079                -                     0.0%

Insurance Recoveries 2,522                  -                       300,000               -                     0.0%

Sale of Assets -                     -                       4,752                  -                     0.0%

Total Miscellaneous 15,307                20,276                -                       316,831               -                     0.0%

Other Financing Sources:

WIFA Loan Proceeds -                     -                     -                       -                     4,850,000            100.0%

Total Other Financing Sources -                     -                     -                       -                     4,850,000            100.0%

TOTAL ENTERPRISE FUND 12,037,461        12,747,655        12,375,900          12,493,131        16,919,300        36.7%

Alternative Water Resources Development Impact Fee Fund

Charges for Services:

Groundwater Preservation Fee 767,993               1,092,778            1,656,560              1,332,300            1,756,000            6.0%

Total Charges for Services 767,993               1,092,778            1,656,560              1,332,300            1,756,000            6.0%

Impact Fees:
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Development Impact Fees 148,200               512,543               632,580                755,000               557,984               -11.8%

Total Impact Fees 148,200               512,543               632,580                755,000               557,984               -11.8%

Interest Income:

Interest - Investments 228,301               65,719                 15,800                  18,000                18,000                13.9%

Total Interest Income 228,301               65,719                 15,800                  18,000                18,000                13.9%

Miscellaneous:

Miscellaneous 85,000                170,000               -                       -                     -                     0.0%

Total Miscellaneous 85,000                170,000               -                       -                     -                     0.0%

Other Financing Sources:

WIFA Loan Proceeds -                     623,000                693,522               2,500,000            301.3%

Total Other Financing Sources -                     -                     623,000                693,522               2,500,000            301.3%

TOTAL AWRDIF FUND 1,229,494          1,841,041          2,927,940            2,798,822          4,831,984          65.0%

Potable Water System Development Impact Fee Fund

Special Assessments:

Single Family Connections 672,523               835,264               485,900                450,000               143,360               -70.5%

Multi-Family Connections 4,435                  374,780               10,000                  -                     -                     -100.0%

Commerical Connections 270,965               507,600               200,000                760,000               112,000               -44.0%

Irrigation Connections 70,248                160,210               80,000                  329,360               28,373                -64.5%

TURF Connections 3,230                  (13,568)               -                       -                     -                     0.0%

Fire-Flow Connections 29,070                61,370                25,000                  120,000               3,771                  -84.9%

Total Special Assessments 1,050,471            1,925,656            800,900                1,659,360            287,504               -64.1%

Interest Income:

Interest - Investments 492,744               377,930               315,200                136,000               136,000               -56.9%

Total Interest Income 492,744               377,930               315,200                136,000               136,000               -56.9%

TOTAL PWSDIF FUND 1,543,215          2,303,586          1,116,100            1,795,360          423,504              -62.1%

Stormwater Utility Fund

Federal Grants:

Miscellaneous Federal Grants -                     900,000                105,718               1,275,500            41.7%

Total Federal Grants -                     -                     900,000                105,718               1,275,500            41.7%

State Grants:

Miscellaneous State Grants 363,038               721,180               300,000                -                     726,100               142.0%

Total State Grants 363,038               721,180               300,000                -                     726,100               142.0%

Charges for Services:

Late Fees -                     -                       970                     500                     100.0%

Stormwater Utility Fee 357,602               735,000                729,915               739,500               0.6%

Total Charges for Services -                     357,602               735,000                730,885               740,000               0.7%

Interest Income:

Interest - Investments 5,998                  233                     -                       1,982                  1,982                  100.0%

Total Interest Income 5,998                  233                     -                       1,982                  1,982                  100.0%

Miscellaneous:

Miscellaneous 125                     -                     114                     -                     0.0%

Total Miscellaneous 125                     -                     -                       114                     -                     0.0%

TOTAL STORMWATER UTILITY FUND 369,161              1,079,015          1,935,000            838,699              2,743,582          41.8%

TOTAL REVENUE - ALL FUNDS 58,984,879$      73,198,535$      148,957,141$     57,308,862$      71,097,254$      -52.3%

Note:  Does not include Transfers or Carry-Forward Balances
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


























 


 


 
 





   

 

   
   
   







   
   
   
   
   
   










   















         









  
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





























 


 


 
 


 




  









   
   
   







   
   
   
   
   
   










   
























         









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 




























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   
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

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



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



 
 
 




  
 
 
 







 
 
 
 
 
 










 

































         




















         









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 
















 
 


 


  







  

     
     
     







     
     
     
     
     
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































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













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







 
     

      
      
      
      

      














 





 


 


 



 


 



 
 


 
 
 
 
 






 


 


 


 





 





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














  







 


 
  






 























































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Major Expenditure Accounts FY 2007 FY 2008 FY 2010 %

Budget Projected Budget  to budget

FY 2009

Actual

Expenditure Schedule by Fund

  

General Fund

Town Council 196,911                185,548                242,051                   238,459                237,012                -2.1%

Town Clerk 327,470                487,784                463,791                   412,216                524,020                13.0%

Town Manager 615,689                930,909                962,962                   940,523                910,736                -5.4%

Human Resources 334,505                341,806                392,659                   360,496                488,000                24.3%

Economic Development 194,143                146,114                188,747                   75,895                  75,649                  -59.9%

Finance 893,157                884,752                864,411                   849,540                841,141                -2.7%

Information Technology 706,218                1,113,646             1,074,651                1,073,056             1,097,298              2.1%

General Administration 313,914                1,034,017             2,629,696                1,719,157             2,165,064             -17.7%

Police 11,304,901            12,743,461            13,674,100              13,318,723            12,228,109            -10.6%

Magistrate Court 665,418                746,530                815,079                   749,937                769,183                -5.6%

Legal 808,250                888,361                994,667                   936,732                920,971                -7.4%

Community Development 417,152                -                       -                         -                       -                       0.0%

Planning & Zoning 885,456                1,131,630             1,614,458                1,346,879             1,794,040              11.1%

Building Safety 1,460,424             1,569,783             1,604,616                1,454,809             1,411,625             -12.0%

Library Services 1,202,920             1,118,993             1,309,983                1,260,385             1,237,433              -5.5%

Parks & Recreation 2,229,126             2,459,078             2,192,280                2,066,543             1,925,447             -12.2%

Development Review 400,372                500,563                523,225                   513,215                522,613                -0.1%

Custodial/Facilities Maintenance 221,410                197,892                303,279                   297,620                326,948                7.8%

TOTAL GENERAL FUND 23,177,436         26,480,868         29,850,655           27,614,186         27,475,289         -8.0%

Special Revenue Funds

Highway User Revenue Fund 4,818,618             5,383,828             5,154,860                4,753,111              4,440,345             -13.9%

Public Transportation Fund 727,101                1,265,301             1,385,929                1,364,819             557,227                -59.8%

Regional Transportation Authority Fund -                       -                       -                         -                       600,000                0.0%

Bed Tax Fund 989,363                985,090                684,570                   627,049                500,254                -26.9%

Impound Fee Fund -                       -                       -                         -                       100,000                0.0%

Seizures & Forfeitures Funds 218,772                66,117                  -                         153,471                -                       0.0%

TOTAL SPECIAL REVENUE FUNDS 6,753,854           7,700,336           7,225,359             6,898,449           6,197,826           -14.2%

Debt Service Funds

Municipal Debt Service Fund 3,010,116             1,210,327             2,497,800                1,222,300             1,044,297             -58.2%

Oracle Road Improvement District Fund 373,967                375,439                374,428                   374,428                368,803                -1.5%

TOTAL DEBT SERVICE FUNDS 3,384,083           1,585,766           2,872,228             1,596,728           1,413,100           -50.8%

Capital Project Funds

Steam Pump Ranch Acquisition 120,000                266,378                914,000                   155,450                995,000                8.9%

Honey Bee Village Development -                       483,750                216,186                   8,229                    -                       -100.0%

Naranja Town Site Fund -                       10,350                  44,914,571              -                       -                       -100.0%

Capital Asset Replacement Fund -                       -                       -                         500,000                -                       0.0%

Municipal Operations Center 113,978                672,370                30,413,000              60,361                  -                       -100.0%

Alternative Water Resource Dev. Impact Fee 1,425,300             3,600,006             2,885,010                2,748,554             4,973,830             72.4%

Potable Water Systems Dev. Impact Fee 1,163,932             737,568                1,207,646                772,859                2,554,021             111.5%

Economic Stimulus Fund -                       -                       -                         -                       3,000,000             0.0%

Townwide Roadway Dev. Impact Fees 6,387,069              9,750,498             21,745,000              8,953,621             5,952,246             -72.6%

TOTAL CAPITAL PROJECT FUNDS 9,210,279           15,520,918         102,295,413         13,199,074         17,475,097         -82.9%

Enterprise Funds

Water Utility 8,984,144             13,689,331            16,229,723              15,652,818            17,585,416            8.4%

Stormwater Utility 74,235                  978,213                1,819,511                780,041                2,753,042             51.3%

TOTAL ENTERPRISE FUNDS 9,058,379           14,667,544         18,049,234           16,432,859         20,338,458         12.7%

Internal Service Funds

Fleet Maintenance -                       -                       -                         -                       895,914                0.0%

TOTAL INTERNAL SERVICE FUNDS -                      -                      -                        -                      895,914              0.0%

TOTAL EXPENDITURES - ALL FUNDS 51,584,031$       65,955,432$       160,292,889$       65,741,296$       73,795,684$       -54.0%

Note:  Does not include Transfers or Contingency amounts

 2009-2010 Annual Budget Financial Overview
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






 
 
 
 
 
 
 
 
 
 











 



 

   
   
   
   
   
   
   
   
   

 











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










































 
    
    
    
    
    
    






















    


 





















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FY 2007 FY 2008 FY 2010 +/-

Budget Projected Budget to Budget

General Fund

Town Council 7.00               7.00               7.00               7.00               7.00               -                 

Town Clerk 4.60               4.60               4.60               4.27               4.63               0.03               

Town Manager 6.00               8.10               8.10               8.10               9.10               1.00               

Human Resources 4.00               4.00               4.00               4.00               5.00               1.00               

Economic Development 2.25               2.25               2.25               1.00               1.00               (1.25)              

Finance 8.00               9.00               9.00               9.00               9.00               -                 

Information Technology 5.00               8.00               8.00               7.00               8.00               -                 

Police 135.85            138.85            138.85            138.85            129.88            (8.97)              

Magistrate Court 8.50               8.50               9.50               9.00               9.00               (0.50)              

Legal 10.25             10.25             10.25             10.25             9.25               (1.00)              

Planning & Zoning 14.00             16.00             17.00              16.88             17.00              -                 

Building Safety 17.00              18.00             18.00             17.00              17.00              (1.00)              

Library Services 19.30             19.35             19.35             18.93             18.53             (0.82)              

Parks & Recreation 27.00              28.10             27.40              28.00             27.05              (0.35)              

Development Review 6.00               6.00               6.00               6.00               6.00               -                 

Facilities Maintenance 1.00               1.00               1.00               1.00               2.00               1.00               

General Fund Personnel 275.75            289.00            290.30            286.28            279.44            (10.86)            

Special Revenue Funds

Highway Fund 34.50             35.50             35.50             34.63             33.63             (1.87)              

Bed Tax Fund -                 -                 0.70               1.50               0.80               0.10               

Impound Fee Fund -                 -                 -                 -                 2.00               2.00               

Public Transportation Fund 10.60             10.62             10.60             10.10             10.10             (0.50)              

Special Revenue Funds Personnel 45.10             46.12             46.80             46.23             46.53             (0.27)              

Capital Projects Funds

Townwide Roadways -                 -                 -                 -                 -                 -                 

Regional Transportation Fund -                 -                 8.60               -                 -                 (8.60)              

Capital Projects Funds Personnel -                 -                 8.60               -                 -                 (8.60)              

Enterprise Funds

Water Utility 35.50             35.50             36.50             36.50             36.50             -                 

Stormwater Utility 1.00               2.00               2.00               2.30               2.30               0.30               

Enterprise Funds Personnel 36.50             37.50              38.50             38.80             38.80             0.30               

Internal Service Fund

Fleet Maintenance -                 -                 -                 -                 2.37               2.37               

Internal Service Fund Personnel -                 -                 -                 -                 2.37               2.37               

Total Town Personnel 357.35          372.62          384.20          371.31          367.14          (17.06)           

(1) Positions contingent on Regional Transportation Authority (RTA) funding for new Circulator Service

Actual

FY 2009

(1)

Personnel Summary by Fund

  

 2009-2010 Annual Budget Financial Overview
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


































































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























         

 










































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

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


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








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
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












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  

 
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 















  


   

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

      






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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Mayor 1.0 1.0 1.0 1.0 
CouncilMeber 6.0 6.0 6.0 6.0 

    

Personnel 76,091 76,885 76,909 76,896 0.0%
Contracts/Services 106,680 157,766 152,300 149,766 5.1%
Supplies 2,777 7,400 9,250 10,350 39.9%

    

Expenditures



Personnel



eMayorandCouncilconsistofsevenofficialselectedbyresidentsofteon.eMayorisdirectlyelected
bytecitiensileteViceMayorisselectedbyteCouncilannually.CouncilMebersservefouryear
overlappingtersinteannerprescribedbyStateaandarecargeditdevelopingpoliciesfortepublic
ealt,safety,andelfareofonresidents.



onCouncil

Departentvervie



Contracts/Servicesdecreased5.1%aspartofteonideefforttoreduceoperationsandaintenanceexpenditures.
CostsassociatedittravelandtrainingandtevolunteerrecognitioncereonyerereducedinordertoflatlineM
budgets.

eincreaseof39.9%insuppliesisattributedtoexpensesrelatingtoCouncileetingsandsessions,andiscellaneous
expensesCouncilayincur.





VeryDissatisfied
2%

Soeat
Dissatisfied

4%
Neutral

8%

SoeatSatisfied
44%

VerySatisfied
42%

 
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

 

ilitsoals onouncil

eonoroalleisaissiondrivenoraniationtocusesonatismostimportantandsetsin
motionanoraniationalculturetatencouraesinnovationandstrivesorecellenceeaorand
ounciloroallearecommittedtoresponsiveovernanceandtecreationoaommunito
cellenceeaorandouncilprovidepolicdirectionadoptinrulesreulationsand
procedurestomeetcommunitneedseaorandouncilremainaccountaleandaccessiletote
residentstrouteircommitmenttoullonestandtimelcommunication

urissionisto
actitopennessrespectinteritaccountailitandualit
preserveandpromoteealtsaetandualitolie
continuetoprovideeceptionalmunicipalservices
ensureeconomicsustainailittatmaintainstecommunitsualitolieand
ecomeaneicientovernmenttatalancesteonslonterminterests
ileeinresponsivetopresentcommunitneeds

doptionoterroorandeenerallanmendment

doptionoteonoranesertonservationlan

doptionoteonoroalletrateiclan
Update

eldondelectionortearanaonite

eanorintodratapreanneationdevelopment
areementorteareanonasrroorande

evelopedalonterminancialsustainailitplan

■rovidediverseeducationalinormationalandrecreational
opportunities
■anaedevelopmentinordertoassureaualituilt
environment


■nsureappropriatemunicipalacilitiestomeetservice
demandandstainneeds
■lanorandprovidetenecessarinrastructuretosupport
communitrotandpreservation
■aintainandacuiresuicientaterresourcestoensuretat
tecommunitasanadeuateatersuppl
■ploretedevelopmentotransportationalternatives
■artneritreionalurisdictionstocooperateinte
developmentandmaintenanceoualitinrastructureas
appropriate
■aintainaispeeddatanetortomeetinormation
storaeanddatamanaementneedstoprovidetimeland
accurateinormation


■upportandepandcommunitandstaleadersip
developmentandopportunities
■pandpulicandoraniationalcommunicationsprorams
■eveloptecapailitiesandveiclestopromotecommunit
leadersiporpositivecane
■evelopandimplementaclearidelsaredand
reconiedonidentitrand
■onductataminimumaiennialcommunitsurveto
identilevelsocitienepectationsandsatisactioniton
servicesandualitolieindicator
■ttractdevelopandretaintalentedemploees
■aintainconsistencinimplementinpolic



■aintainaalancedudet
■evelopadiverserevenuestream
■daptasneededcontinencreservestomeeton
policies
■nsureinancialresourcesareavailaleitasupportale
levelocommunitservices
■ultivateealtusinessrelationsipsopportunitiesand
environment


■reserveopenspaceandprotectenvironmentallsensitive
lands
■ultivateandsustainarcaeoloicalandistoricresources
■evelopandmaintainparsandrecreationalassets
■reateanenvironmenttatsupportsculturalopportunities
andevents
■aintainasaecommunitereresidentseelsecure


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2008 2010
Actuals Budget Estimate Budget

4.60 4.60 4.27 4.63

2008 2010 %
Actuals Budget Estimate Budget toBudget

onlerAdministration 381,411 326,160 279,470 392,906 20.5%
MeetingManagement 66,136 78,598 80,022 77,897 0.9%
icenseManagement 40,238 59,033 52,724 53,217 9.9%

487,784 463,791 412,216 524,020 13.0%

2008 2010 %
Actuals Budget Estimate Budget toBudget

Businessicenses&Permits 170,930 178,520 178,520 184,920 3.6%
oerices 3,449 4,000 4,913 4,962 24.1%

174,380 182,520 183,433 189,882 4.0%

otalEs
2009

2010Eendituresategor

2009
EendituresProgramArea

2009
eenueources

2010EendituresProgram

elersOiceistecentraliedinormationdistriutionointorourcitiens,onouncilandsta.e
lersOiceisresonsileorreseringtelegislatieistoroteon,maintainingulicrecordsote
onandconductingairandimartialelections.elersOiceroidesstasuorttoonouncil
Pulicecords&normationicensingecordsManagementElectionsoteregistrationandotar
erices.unctionsotelersOiceareerormedinaccordanceitArionaeisedtatutes,Oroalle
onodeandteadministratieoliciesandoectiesoteon.



onler
eartmentOerie

icense
Management

53,217
10%

Meeting
Management

77,897
15%

Administration
392,906

75%

Personnel
314,473

60%

O&M
209,547

40%
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Mission

iis osnis

lleloncilmeetinsieosteme.llote
licmeetinsnoiostemesinnics
system.

eeloesinessicensenomtionoce.

oieectionlsessionsonminteetion
nsintenicsoileEncoen
intesmesystem.

ssisteitoemeolleyon
Election.

osinnisinii
ministeteoteolleyonoe
eltetosinesses
ssesinesslicensesncollectsinesslicenseees
incconceitteoteolleyonoe
isseminteolleyslestinomtiontolicle
sinessesnssistinnceetmentit
monitoinsinessestoensettteoeslest
iscollecte.
cilitteteocessinoliolicenselictionsin
cconceitionttenoieccte
inomtionosme.

osioi
oieecellentcstomeseiceinoessionl
cctetimelycoteosnimtilmnne.
ontinetomintinnoielicecosin
cconceitiontte.
ontinetooieensintesinnces
esoltionsnoncileetinmteilsnioieo
steminolicmeetinsonteonsesiteo
onlinelicccess.
ontinetomintinccteleisltieistoyote
ononcil.
ontinetoconctinimtilelectionsn
enossileconctllotymilelectionstoincese
oteticitionnoieconeniencetoootesin
cconceitionttenteeelotin
itsct.
ssistitosommissiontinin

osonoion
ontinetocilittetennetionocesstoense
comlinceitionnnetion.
ontinetooieEconomiceelomentecilistit
tesinessicenseinomtion.
ssistsinessesitnestnintesiness
licensinocess.

ilitsols onle

eonleetmentiscommittetomintininlicconiencentst.eetment
continllystiestoimoetelitynccessiilityolicinomtionoieinimtil
electionsnoielitycstomeseicetoocitiensononcilnt.
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C2007 C2008 C2009
Actual Actual Projection

lectionseld 0 3 0
Costolections  134,223 33,000 



2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

onCler 1.00 1.00 1.00 1.00 
eputonCler 0.33 0.33 0.33 0.40 0.07
SenioriceSpecialist 0.35 0.35 0.35 0.30 (0.05)
SenioriceAssistant 0.95 0.95 0.73 0.91 (0.04)

2.63 2.63 2.41 2.61 (0.02)

Personnel 169,877 208,523 197,399 205,959 1.2%
Contracts/Services 197,540 114,037 78,306 183,347 60.8%
Supplies 5,459 3,600 3,765 3,600 0.0%
Capital 8,536    0.0%

381,411 326,160 279,470 392,906 20.5%otaenitres

Personnel

otas

eonClerisresponsileortegeneralanageentoteClersiceincludingBoards/Coission
processing,lections,Voteregistration,ecordsanageent,codiicationoonCodeandotar
Services.

onClerPrograBudgets

2009/2010enitreanStainCanes
Contracts/Services
Contracts/Servicesincreased60.8%orelectionepensesorte2009/10Springlectionccle(arca).

eroranceoroanicators
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2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

eputyonCler 0.33 0.33 0.33 0.35 0.02
SenioriceSpecialist 0.65 0.65 0.65 0.70 0.05

0.98 0.98 0.98 1.05 0.07

Personnel 44,226 51,18 55,342 5,07 15.4%
Contracts/Services 17,828 27,400 24,600 18,800 31.4%
Supplies 52  80  0.0%
Capital 4,030    0.0%

66,136 78,598 80,022 77,897 0.9

Personnel

Expenditures

otalenitres

otals

onCler

eClersiceisresponsileorpreservingtelegislativeistoryoteonyattendingallonCouncil
eetings,preparingandarcivinginutesotoseeetingsinaccordanceitArionaStatea,andassisting
Boards/Coissionstasupportinteuseoteranicusinutesaersotareandeetingetiuette.

PrograBudgets

2009/2010enitreanStainChanes
Personnel
Personnelexpendituresincreased15.4%,teresultoasitinpersonnelallocationeteenprograareas.
Contracts/Services
Contracts/Servicesdecreased31.4%duetoarenegotiatedleasecontractortedepartentcopyacine.

Peroranceorloanicators

onConcileetinsel
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

eputonCler 0.34 0.34 0.34 0.25 (0.09)
SenioriceAssistant 0.65 0.65 0.54 0.72 0.07

0.99 0.99 0.88 0.97 (0.02)

Personnel 38,959 55,233 48,924 49,417 10.5
Contracts/Services 1,279 1,300 1,300 1,300 0.0
Supplies  2,500 2,500 2,500 0.0

40,238 59,033 52,724 53,27 9.9olenres

Personnel

ols

Expenditures

onCler

eClersiceisresponsileorissuingBusinessicensestousinessestatprovideaservicetoourresidents
and/orarelocateditinteonliits,asellasissuingsolicitorlicensesandliuorlicenses.

Perorneorlonors

PrograBudgets

2009200enrennnes
Personnel
Personnelexpendituresdecreased10.5,teresultoasitinpersonnelallocationeteenprograareas.
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2008 2010
Actuals Budget Estimate Budget

     

2008 2010 %
Actuals Budget Estimate Budget toBudget

onManagement 537,271 567,705 565,845 517,368 8.9%
ConstituentServices 85,812 81,569 69,150 110,377 35.3%
Communications 307,826 313,688 305,528 282,991 9.8%

    

2010EendituresCategor2010EendituresProgram

otalEs
2009

2009
EendituresProgramArea

eonManagerisresonsileorteroermanagementandadministrationoteonandservesaste
CieAdministrativeOicerotegovernmentundertecontrolanddirectionoteonCouncil.

eonManagerisurterresonsileortecoordinationoteadministrativeunctionsotevarious
deartments,divisions,oards,andservicesoteongovernment.eonoOroalleismadeuote
olloingdeartmentsonCler,umanesources,inance,Policeeartment,atertilit,Planningand
oning,BuildingSaet,Parsandecreation,normationecnolog,teOroallePulicirar,egal,
MagistrateCourtandPulicors.



onManager

eartmentOvervie

on
Management

517,368
57%

Communication
282,991

31%

Constituent
Services
110,377

12%

Personnel
842,398

92%

O&M
68,338

8%
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

 

ighightsoas onanager

heonanagersofficeroideshighuaiteecutieeeeadershiforthecounit
efficientanninganddirectingonsericeshesesericesareroidedtoieenttheoicies
ruesandreguationsoftheonounciheonanagerstriestoaintainoencounication
iththeaorandouncionanageentonoeesandthegreatercounitasahoe

roaenaedoneofaiirceagainesest
onsforaiies

dotedtherroorandeeneraanendent

dotedneiactfeesforarsandecreation
iraroiceransortationandeneraoernent

uccessfuhedthesecondannuaoeoners
ssociationoru

eentedaeouncieerrientationrocess

nitiatedouncionourornertoincreaseuic
outreach

oraiedastateandfederaegisatieintergoernenta
affairsrogra



nsuretheonsfeesareudatederiodicaiact
anduserfees
oreoortunitiesforadditionareenuestreas
eegrantsandfundingsourcestosueenton
funds
ontinuetorootethehoroaeaaign
ontinuetodeeoroaeasahoeforhightech
andiotechcoanies


eginteauanchistoricaardensroect
ontinueiththedeeoentofteauanchand
aranaonite
ontinuetooriththerionatateandeartent
ontherroorandeanningarea
eeoasignaturecouniteent


orithothstateandfederaegisatorstosecureand
rotectfundingforonroects
eeoatonideenironentasustainaiitan
ontinueiththeieentationofaterdeier
ontinueoronanchoistosouniciaoe


ontinuetostrengthenregionaandintergoernenta
rograandactiities
ontinuetoroidefocusedeadershiandanageent
training

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

onanager 1.00 1.00  1.00 1.00 
Assistantonanager 1.00 1.00  1.00 1.00 
anagementAssistant 1.00 1.00  1.00 1.00 
AdministrativeAssistant 1.00 1.00  1.00 1.00 
SenioriceSpecialist 1.00 1.00  1.00  1.00

     

Personnel 485,350 52,690 515,649 4,428 9.5
Contracts/Services 40,954 16,515 25,296 16,240 1.
Supplies 6,325 8,500 9,900 8,00 2.4
Contingency 4,641 15,000 15,000 15,000 0.0

    



Personnel

Expenditures



eonanagersoiceisresponsileortedirectionandtecoordinationoteadministrativeunctionsote
variousdepartments,divisions,oards,andservicesoteonovernment.eonanagersoiceprovides
stasupporttoteonCouncil,andlespressandmediarelations,promotesteonslegislativeagendatroug
ntergovernmentalPrograms,seeksopportunitiesorpartnersipsandinancialassistanceattecounty,stateand
ederallevelstrouggrants,legislationandappropriationreuests.eonanagersoicealsomaintainsro
Valleyrepresentationonregionaloardsanduasigovernmentalcouncilstokeepourneedsconsideredinregional
decision–making.

onanagerProgramBudgets



edecreaseo9.5inPersonnelisduetotetranseroteSenioriceSpecialistpositiontoteConstituentServices
programarea.

 
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

2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ConstituentServicesCoordinator 1.00 1.00  1.00 1.00 
SenioriceSpecialist     1.00 1.00

     

Personnel 84,655 74,426 64,040 107,177 44.0%
Contracts/Services 1,130 4,893 2,860 1,950 60.1%
Supplies 27  2,250 2,250 1,250 44.4%

    

Personnel





Expenditures

eroleoConstituentServicesistodevelopaonestopcitienoiceConstituentServicesiceereconcerns
andcoplaints,inuiriesandreerralsandinorationaretaencaretrougstellarcustoerserviceandacoon
senseapproac.eConstituentServicesCoordinatorCSCillacilitatetistrouginorationgateringand
saring,personalassistance,educationtoteasoongovernentresponsiilitiesandprocesses,coordination
aongtevariousdepartentalresponsesandensuringtatcitienvoicesandperspectivesareconsistentlcaptured
andpassedalongtoteleadersoteongovernent.eresultdesiredistostrealineinorationandacilitate
uicerresolutiontocitienneedsorreuests.racingconstituentissuesillelpcapturecounitdesiresand
needs,avinganipactonuturepoliciesandudgetdecisionsoteontoultiatelserveourresidentsetter.

onanager



PrograBudgets



Personnelincreased44%duetotetranseroteSenioriceSpecialistpositionroteAdinistrationprograarea.

edecreaseo60.1%isaresultoteonideeorttoreduceoperationsandaintenancecosts.

Suppliesdecreased44.4%rote2009udgetasexpendituresorpostageerealignedtoatactualspending
represented.
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2008 2009 2010
ctual Est.ctual Proected

reuencyoroalleyistaPublication Monthly Monthly Monthly
istributionMethod Mailing Mailing Website

2008 2009 2009 2010 ariance
ctual udget Proected udget toudget

Counicationsdinistrator 1.00 1.00  1.00 1.00 
Publicnorationicer     1.00 1.00
CounicationsSpecialist 1.00 1.00  1.00 1.00 
Counicationsntern 0.10 0.10  0.10 0.10 

     

Personnel 171,813 185,458 178,483 257,793 39.0%
Contracts/Services 74,261 81,130 79,845 18,698 77.0%
Supplies 31,377 47,100 47,200 6,500 86.2%
Capital 30,376     0.0%

    





Expenditures

Personnel

heCounicationsdivisioncoordinatesactivitiesrelatedtopublicandcounityrelations,publicinoration,and
intergovernentalrelations.hisdivisionalso,tracslegislationandlobbiesissuesthatsigniicantlyipactthe
unicipality.urther,thedivisionplans,develops,andproducespublicationsandservicesdesignedtoacilitate
counicationithresidents,inordertoinortheoservices,activitiesandprogras.



onManagerPrograudgets



Personnelincreased39%rothe09budgetduetothetranserothePublicnorationicerpositionrothePolice
departentaspartotheirdepartentreorganiation.

hedecreaseo77%isaresultotheonideeorttoreduceoperationsandaintenancecosts.heprintingothero
alleyista,aonthlypublicationdistributedtoonresidents,illdiscontinueandbedistributedviatheonebsite.
ExpensesrelatedtotravelandtrainingandtheuseooutsideconsultingerealsoreducedinaneorttostrealineM
costs.

Suppliesdecreased86.2%aspartothechangeindistributionotheroalleyistapublication.
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F2008 F2010
Actuals Budget Projected Budget

   

F2008 F2010 %
Actuals Budget Projected Budget toBudget

umanesourcesAdministration 180,050 193,902 195,858 249,502 28.7%
ecruitment&Employment 110,597 133,970 99,645 70,671 47.2%
Beneits&aety 51,159 64,787 64,993 167,827 159.0%

    

FTE's
F2009

F2009
EpendituresyProgramArea

F2010EpendituresyategoryF2010EpendituresyProgram



umanesources

Teumanesourceepartmentincludestreediisions,proidingaullrangeosericesorTon
employees.TeAdministrationdiisionproidespolicyguidanceincludingcompliance,perormanceand
compensationmanagementplustraininganddeelopmentteecruitmentandEmploymentdiisionproides
staplanning,recruitingandemployeerelationssericesteBeneitsandaetydiisionproidesgroup
eneitsprogramsandsaetyandrismanagementserices.

epartmentOerie

ecruitment&
Employment

70,671
14%

Administration
249,502

52%

Beneits&aety
167,827

34%

Personnel
385,915

79%

O&M
102,085

21%
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

 

aesrces

ervieacetesitefaresrceservicesfrrecritettrretireet.isices
attractistaffittesiseeaaiitiestaccistesstrateicasrviiic
arcereaiistratiaciacecesatiaeefitstraiiaecati
erfraceaaeeteeereatisasafetarisaaetassistace.raiistata
eeesaveteresrceseeetirveeveactietavaefrtes
caiees.

−eteasefccesscarsste.ase
iscrretera.

−eteaiistrativeirectivecesati
aeveefaiiesfrtesaarrae
strctre.eetatiis.

−aeeeefitscstiarraeetsasartf
eareefitsstrateica.

−eveeaeeeerietatitateet
ieetfraftreires.

−eeteeeesefservicefreefitse
eretfrteaear.

−staiseaeeeisctrrate
aesrcesitraetesite.

−aciitateseectereraiatiastrateic
aisessisfreartets.


■eveeartetstaareratircerestat
streaieraiiercesses.csie
atatirsieeesefservicefrre
rtiefctis.

■acefeieessrrateveeat
icetivesrtercstsavisirerttrarte
eativetreicaistreisratiacete
teeefitsstrateica.


■eetieeefitseretai
eeestseeisraceifratiaseect
eefitsatteircveiecetreeesef
service.

■eeteeeerietatiteae
eeesitectreissiavaesfte.

■craearticiatiieeeeessa
eatrrasirertirveteaitfifefr
eeeseiteeveeatifestes.


■iaieeveetfcsterservicetraii
rrasfrfrtieeees.

■eetservisrtraiirrasacriate
rfaciitateeaersiaraiatiaaaeet
eveetrras.

■rittertreviseteeee
fcsraeeefriciesarceres
irertfstereacecicatietee
eeesaaesrcesrteraaeet
staff.

iitsas

 
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2008 2009 2009 2010 ariance
ctual udet Proected udet toudet

uanesourceirector 1.00 1.00 1.00 1.00 
uanesourcenalst    1.00 1.00
uanesourceecnician  1.00 1.00  (1.00)
uanesourcessistant 1.00    

    

Personnel 146,570 149,157 151,113 197,307 32.3%
Contracts/Services 30,852 40,395 40,395 47,995 18.8%
Supplies 2,628 4,350 4,350 4,200 3.4%
Capital     0.0%

    

Personnel

Expenditures





edinistrationdivisionpartnersitanaeentindevelopinoraniationiproveentsdevelopsand
ipleentspoliciesandproceduresdesinsandadinistersannualcopensationandclassiicationsplans
adinistersperoranceanaeentprocesscreatesandupdatesodescriptionsprovidesorcoordinates
onointraininanddevelopentopportunitiesadinisterstuitionreiurseentprovidesorientation
prorasandpartnersitanaeenttodevelopsuccessionplansorperoranceiproveentplans.

uanesources



eincreaseo32.3%inPersonnelisduetotetranseroteuanesourcenalstpositionroteecruitent
prora.dditionall,teuanesourceecnicianpositionasovedtoteecruitentproraareaitinin
alinentoneduties.

Contracts/Servicesincreased18.8%duetoteipleentationoteneeploeeselserviceandonlineeneits
enrollentunctioninteunisinancialsste.isonetieincreaseisslitlosetareductionintravelandtrainin
costs.



Proraudets
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C2007ctual C2008ctual C2009Proected

%urnoverate
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2008 2009 2009 2010 ariance
ctual udet Proected udet toudet

uanesourcenalst 1.00 1.00 1.00  (1.00)
uanesourceecnician    1.00 1.00

    

Personnel 75,056 82,795 83,470 39,996 51.7
Contracts/Services 35,428 51,175 16,175 30,675 40.1
Supplies 113    0.0
Capital     0.0

    

Expenditures





Personnel

eecruitentdivisionpartnersitSupervisorstoplanstainneedsadvertisesoropenpositions
assistsinapplicantselectionscedulesandconductsinterviescoordinatesacroundcecs
counicatesitapplicantsandnelselectedstaeersconsultsitSupervisorsoneploee
relationsandrievanceresolutionanaesdisciplinarprocedurescoordinateseploeeassistance
proraneotiatesitPulicServiceeploeerepresentativescoordinateseploeereconitionand
specialevents.

uanesources



Expendituresdecreased51.7overte2009udetduetotetranserotenalstpositionintotedinistration
proraarea.dditionall,duetoterealinentocertaintass,teuanesourceecnicianpositionasovedto
teecruitentproraarearodinistration.

Contract/Servicesdecreased40.1,aresultintereductionoravelandraininexpenditures,andadecreasein
advertisincostsorterecruitentoopenpositions.

Proraudets


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C2007ctual C2008ctual C2009Proected
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 

2008 2009 2009 2010 ariance
ctual udet Proected udet toudet

Saetisanaer    1.00 1.00
uanesourceecnician 1.00 1.00 1.00 1.00 

    1.00

Personnel 42,482 49,212 49,418 148,612 202.0%
Contracts/Services 8,334 15,575 15,575 19,215 23.4%
Supplies 343    0.0%
Capital     0.0%

    



Personnel

Expenditures

uanesources

eeneitsSaetdivisionneotiatesandadinisterseploeeeneitsCadinistrationeave
adinistrationincludin,nnualeave,accrual,sictieused,donationoeavetie,etc.onide
drutestinasreuiredunisEPSsteorersCopensationProraadinistrationS
copliancerisanaeentandorplacesaettrainin.



eSaetisanaerpositionastranserredtoteuanesourcesepartentaspartotereoraniationote
Policeepartent.


eincreaseo23.4%isduetotetranserotravelandeersipcostsassociateditteSaetisanaers
position.

Proraudets




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8 1
Actuals Budget Estimate Budget

2.25 2.25 1.80 1.80

8 1 %
Actuals Budget Estimate Budget toBudget

Economiceelopment 1835 83533 577 5751 311%

otalEs


Expenditures


eEconomiceelopmentiisionproidesaarietoimportantsericestoteonounciltaOroalle
residentsandlocalusinessesincludingutnotlimitedtoterecruitmentoneusinessesandomudsmanto
existingusinessesandtosegoingtrougOroallesuildingplanreieprocessAdditionallteEconomic
eelopmentiisionaseenaproectteamleaderordeelopmentproectsliaisonitregionalorganiations
toproidecontinuitittecommunitseconomicgoalsandpreparedeconomicanalsisandproectionse
Economiceelopmentiisionaderestote7ommunitEconomiceelopmenttrategEic
indicatedtatteresidentsoOroalleareinterestedinexpansiondiersiicationanddeelopmentolocal
usinessAccordingtoteOroalleeneralPlanOroalleseconomicutureisinteroenititsdistinctie
communitcaracterasedonaresidentialresortimageanditsproximittotePuscidgeilderness
oronadoationalorestandatalinatatePariersiicationintelocalreenueaseencouragedtroug
additionstoemplomentandsoppingopportunitiesisdesiraleoeerannedeelopmentmuste
consistentittecommunitisionorteutureandalues



Economiceelopment

epartmentOerie

1Expendituresund

eneralund
757

13%

Bedaxund
55

87%

Personnel
888

15%

O&M
13

85%

1Expendituresategor
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Mission

iits osnecties
















































ocusreconomiceeoment

Recruitment



Retention









rormMnement





 





 

8 1
Actuals Budget Estimate Budget

2.25 2.25 1.80 1.80

8 1 %
Actuals Budget Estimate Budget toBudget

Economiceelopment 1835 83533 577 5751 311%

otalEs


Expenditures


eEconomiceelopmentiisionproidesaarietoimportantsericestoteonounciltaOroalle
residentsandlocalusinessesincludingutnotlimitedtoterecruitmentoneusinessesandomudsmanto
existingusinessesandtosegoingtrougOroallesuildingplanreieprocessAdditionallteEconomic
eelopmentiisionaseenaproectteamleaderordeelopmentproectsliaisonitregionalorganiations
toproidecontinuitittecommunitseconomicgoalsandpreparedeconomicanalsisandproectionse
Economiceelopmentiisionaderestote7ommunitEconomiceelopmenttrategEic
indicatedtatteresidentsoOroalleareinterestedinexpansiondiersiicationanddeelopmentolocal
usinessAccordingtoteOroalleeneralPlanOroalleseconomicutureisinteroenititsdistinctie
communitcaracterasedonaresidentialresortimageanditsproximittotePuscidgeilderness
oronadoationalorestandatalinatatePariersiicationintelocalreenueaseencouragedtroug
additionstoemplomentandsoppingopportunitiesisdesiraleoeerannedeelopmentmuste
consistentittecommunitisionorteutureandalues



Economiceelopment

epartmentOerie

1Expendituresund

eneralund
757

13%

Bedaxund
55

87%

Personnel
888

15%

O&M
13

85%

1Expendituresategor

 
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


2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

EconoicevelopentAdinistrator 1.00 1.00   1.00
EconoicevelopentSpecialist 1.00 1.00 1.00 1.00 
Intern 0.25 0.25 0.80 0.80 0.55

2.25 2.25 1.8 1.8 .5

Personnel 133,186 170,582 80,012 84,988 50.2
Contracts/Services 781,381 657,002 581,155 486,313 26.0
Supplies 3,789 7,750 4,600 4,600 40.6

918,356 835,33 665,6 55,91 31.1

otals

otalpenitures

Expenditures

Personnel

Peroranceorloanicators

EconoicevelopentPrograBudgets

isitsto..usinessaviator



2,000

4,000

6,000

8,000

10,000

12,000

14,000

C2007Actual C2008Actual C2009Projected



40

80

120

160

200

o"Sopro
Valley"

Participants

o"elcoe"
PacetsSent

oB/E
Letters

oB/ESite
Visits

C2007Actual C2008Actual C2009Projected

29/21penitureanStainCanes
Personnel
eEconoicevelopentAdinistratorposition,vacantinteeginningo2009,ispartoteonipleented
iringreeein2009,andisnotudgetedtoeilledor2010.neparttieinternrolocaluniversitiesisassisting
teSpecialistintedutiesotedepartent.
Contracts/Services
Contracts/Servicesdecreased26duetoloerreatecoitentsrote6.0lodgingtax,andreducedpayentsor
outsideunding.
Supplies
Suppliesdecreased40.6,ainlyinpostageexpensesrote"SoproValley"capaignprootedin2009.

 
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F2008 F2010
Actuals Budget Estimate Budget

    

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

FinanceAdministration 311,778 221,314 205,480 199,568 9.8%
Accounting 329,625 364,262 363,160 362,678 0.4%
Budgeting 150,315 159,405 163,769 161,396 1.2%
Procurement 93,035 119,430 117,131 117,499 1.6%

    

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

alesaAuditecoerFees 565,969 300,000 200,000 100,000 66.7%
    

eenueources
F2009

otalFEs
F2009

F2009
EendituresProgramArea

F2010EendituresProgram F2010Eendituresategor

eFinanceeartmentisresonsileoroninancialactiities,includingaccounting,arollandaccounts
aalerocessing,udgetdeeloment,coordinationandanalsis,inancialstatementrearation,audit
coordination,detmanagement,managerialreorting,salestacomliance,suortorteonsFinanceand
Bondommittee,andarticiationinaarietooteradministratieandsecialroects.eeartmentalso
coordinatestedeelomentoteonsaitalmroementProgram,assistsitteonsris
managementrogramandactsasteurcasingoersigtagentorteon.



Finance
eartmentOerie

Procurement
117,499

14%

Budget
161,396

19%

Accounting
362,678

43%

Administration
199,568

24%

O&M
108,550

13%

Personnel
732,591

87%

 
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

 

ilial Finance

TeFinanceeamenieicaeecineinancialineiyeTnValleyy
iinimelyaccaeaneleaninancialaainmeeciinmaininenal
aneenalcmeeTnTeFinanceeamenencaeanmeleaninan
ineiniialemlyeeeFinanceTeamaneaniainaale

−ccellyimlemeneanaineallTnaine
mlyeeeleiceanlecnicTimeee

−eceieiiinieeeenainam
enmenFinanceiceciainFF
annale

−eceieFeiicaecieemenFinancialein
cellenceF

−eceieainalcainniecieemen
cellenceincemena

−eceieannaliiecleanaiininF
inancialaemen

−mlemeneanaineeamennnlineeenyin
yem

−emeaeceainamceceyanalyi
elinineeinceaeimececey

−ieieelmeneicelaneiececey
analyielinineeinceaeimececey

−mleeccelaniinneanineiceie
elinincainanmeeicieneiceeTn

−mleeFinanceeameneaeeein

−inaeeaainemenelecinliciy
amleanaiciaeinliceace

−nceaeiliainceaiecainaeemen
elinincainaninceaecemeneiciency


■eaeyeacnmiceiliencylanecaeTn
eeneaneenieaneemineeallcainennel
aneceinecnmicnn
■ieamenieimlemenainmeaninl
amemancemeaeaeTnae
aeiclan
■lealyieniyecinneimeeeneaneenie
ealinmenineiealacieina
callyalancee
■elalyealaeamceceyaneeeleel
aemaimmcecey
■emanaemeniecincnineealaeniie
ieiyTneeneae
■nineiliainceaiecainaeemenan
cmeiieiincaneiceacieec
ainancemenanaiainaneiciencie
■eaeimelyinancialaneayemanceee
TnncilaneFinancenmmiee


■aneyemiemenline
anacincaailiycanlineimeeeenyanayll
ieceiinmaineceeeae
■aneTneieaaeiyinancial
cmenaninmaineceecinincmen
aneae
■aiciaeneTnninmenalainailiy"een
Team"
■eminancialanalyieemineceneianenn
inemeninancineneyeiciencyecTn
Valley


■ainainanaccaeinenyaaaeiTnie
inacealainanellie
■alaeceicieninancinalenaieayTn
inacecncin
■eaeanannallyaeeTnyeaaial
memenlan


■aiciaeinleaeieelmenniie
■aiciaeinliceaceenancecmmniy
nleeanneaninTneayiean
ameciicie
■aiciaeininncilanaene
cmmnicainaneecieimlemenainal

 
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arc2007 arc2008 arc2009
Actual Actual Projected

Bondatings
Fitc A+ A+ A+
StandardPoors AA AA AA

F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

Financeirector 1.00 1.00 1.00 1.00 
SenioriceSpecialist 1.00 1.00 1.00 1.00 

    

Personnel 186,685 200,614 189,230 195,068 2.8
Contracts/Services 4,318 19,700 14,950 3,200 83.8
Supplies 2,645 1,000 1,300 1,300 30.0
Capital 118,130    0.0

    

Expenditures



Personnel



eAdinistrationsectionoteFinanceepartentprovidesleadersipandresourcestosupportalldivisions
itinteFinanceepartentandteonsFinanceandBondCoittee,overseestedetanageent
activitiesoteon,andadinistersteonsinvestentprogra.issectionalsoparticipatesinavarieto
oteradinistrativeandspecialprojectsreuestedonanageentandteaorandCouncil.

FinancePrograBudgets





Contracts/Servicesdecreased83.8aspartoaonideeorttoreduceoperationsandaintenancecosts
predoinatelintravelandtraining.Contracts/Servicesalsorelectsadecreaseo15icasudgetedinF2009or
outsidetrainingontenelipleentedunisinancialsotaresste.

 
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F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

AccountingSupervisor 1.00 1.00 1.00 1.00 
SeniorAccountant 1.00 1.00 1.00 1.00 
ParollSpecialist 1.00 1.00 1.00 1.00 
AccountingCler 1.00 1.00 1.00 1.00 

    

Personnel 246,769 265,062 268,360 269,478 1.7%
Contracts/Services 76,639 88,200 87,300 85,700 2.8%
Supplies 6,216 9,500 7,500 7,500 21.1%
Capital  1,500   0.0%

    

Expenditures



Personnel



eAccountingsectionoteFinanceepartentaintainseicientaccountingsstesandcontrolsand
perorsteolloingactivitiesparollandaccountspaaleprocessing,accountsreceivale,annualaudit
coordinationandinancialstateentpreparation.

Finance



PrograBudgets
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F2008 F2009 F2010
Actual Est.Actual Projected

ConsecutiveearsorFAistinguisedBudget
Award

Accurac%oeneralFundevenueForecast
toAdoptedBudget

F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

BudgetanageentAnalst 1.00 1.00 1.00 1.00 
FinancialAnalst 1.00 1.00 1.00 1.00 

    

Personnel 143,842 151,255 156,219 155,846 3.0%
Contracts/Services 5,905 7,650 7,050 5,150 32.7%
Supplies 568 500 500 400 20.0%

    

2.0%8.0%

Personnel



 

3.4%



Expenditures

1  2 

eBudgetingsectionoteFinanceepartentisresponsileorpreparationandonitoringoteudgetowns
annualudget.utiesotissectionincluderevenueandexpenditureanalsis,orecastingandodeling,capital
iproveentplancopilation,peroringcost/eneitanalses,andpreparingspecialinancialstudiesandreports.



FinancePrograBudgets



Contracts/Servicesdecreased32.7%aspartoaownwideeorttoreduceoperationsandaintenancecostsintraveland
training,andprintingexpenses.

 
115



F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

ProcureentAdinistrator 1.00 1.00 1.00 1.00 
    

Personnel 85,223$ 111,940$ 112,486$ 112,199$ 0.2%
Contracts/Services 3,782 5,990 4,515 4,700 21.5%
Supplies 598 1,500 130 600 60.0%
Capital 3,432    0.0%

    

Personnel



Expenditures



Finance

eProcureentdivisionadinisterstetielprocureentosupplies,servicesandconstructionneededon
departentsinaccordanceitteonCode,StandardperatingProcedure,andalloterederal,stateandlocal
las,policiesandprocedures.neotepriarpurposesotisunctionistoaxiieteuingpoerote
onandiniieineicienciesintepurcasingprocess.



PrograBudgets



Contracts/Servicesdecreased21.5%aspartoaonideeorttoreduceoperationsandaintenancecostsintraveland
training,andnoncapitaliedeuipent.

Suppliesdecreased60%duetoareductioninpostageexpenseandoicesupplies.
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


Goal Actual

 
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F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

ProcureentAdinistrator 1.00 1.00 1.00 1.00 
    

Personnel 85,223$ 111,940$ 112,486$ 112,199$ 0.2%
Contracts/Services 3,782 5,990 4,515 4,700 21.5%
Supplies 598 1,500 130 600 60.0%
Capital 3,432    0.0%

    

Personnel



Expenditures



Finance

eProcureentdivisionadinisterstetielprocureentosupplies,servicesandconstructionneededon
departentsinaccordanceitteonCode,StandardperatingProcedure,andalloterederal,stateandlocal
las,policiesandprocedures.neotepriarpurposesotisunctionistoaxiieteuingpoerote
onandiniieineicienciesintepurcasingprocess.



PrograBudgets



Contracts/Servicesdecreased21.5%aspartoaonideeorttoreduceoperationsandaintenancecostsintraveland
training,andnoncapitaliedeuipent.

Suppliesdecreased60%duetoareductioninpostageexpenseandoicesupplies.
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


Goal Actual

 

    
    


     
     
     
     
     

     









































 
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2008 2010
Actuals Budget Estimate Budget

   

2008 2010 %
Actuals Budget Estimate Budget toBudget

Administration 347,107 241,969 259,021 270,122 11.6%
SServices 264,300 262,676 220,423 187,728 28.5%
TecnicalServices 226,907 203,795 238,972 360,402 76.8%
BusinessApplications&Development 87,536 237,926 238,290 160,421 32.6%
Telecommunications 187,796 128,285 116,350 118,625 7.5%

    

TotalTEs
2009

2010EpendituresCateogor

2009
EpendituresProgramArea

2010EpendituresProgram

TemissionotenormationTecnologDepartmentistoeectiveldeploandmanageinormation
servicesandtelecommunicationstecnologiesandtoassistTondepartmentsindividuallandcollectivelin
acievingteirusinessgoals.



normationTecnolog
DepartmentOvervie

Administration
270,122
25%

SServices
187,728
17%

Tecnical
Services
360,402
32%

BusinessAppl&
Dev

160,421
15%

Telecom
118,625
11%

Personnel
661,198
60%

O&M
392,100
36%

Capital
44,000
4%

 
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

 

iitsoas nforationecnoo

enforationecnooeartentiseicatetoroiinteisionaneaersitatienae
teonofroaetoiroeuicsericeeierofeffectieinforationtecnooroucts

uccessfuieentationofoeeef
ericeanectronicieeets

oeteeritsusanninoninnineerin
orforocesses

aunceeessste

eentenineReserationssteforars
Recreation

eeoeaarinninrocureentesite

uccessfuieentationofnecontentanaeent
ssteanesiteaunca


ateanaintainareiaenforationecnoo
infrastructure
eeocoreensieatacontinuitan
nanceteonsesiteeaninfunctionaitfor
teeeoentanusinesscounities


tiieneontentanaeentstetoenancecitien
esiteeerience
ncreasecitieninteractionutiiinecoerce
aicationsonesite
nanceaniroeainananasisforannin
eistinanfutureanuse


tiieeistinannenforationecnootoosto
inforaneucateuicofficiasancitiens

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

irector 1.00 1.00 1.00 1.00 
ataaseAnalst 1.00    

    

Personnel 190,705 119,419 120,721 119,772 0.3%
Contracts/Services 122,737 121,300 137,050 149,100 22.9%
Supplies 1,523 1,250 1,250 1,250 0.0%
Capital 32,143    0.0%

    

Expenditures

Personnel



eAdinistrationprograanagesallonorationecnologslogisticsincludingprocureents,udget
inorationandoperations,andanageentandoversigt.

norationecnologPrograBudgets



Contracts/Servicesincreased22.9%duetoteincreasedcostsosotareaintenanceandlicensingonsotare
aintainedteon.



21 25 26

183 204 208


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oServersinProduction oestopsSupported
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

SeniorSAnalst 1.00 1.00   (1.00)
SAnalst 1.00 1.00 2.00 2.00 1.00
Secnician 1.00 1.00   (1.00)

    

Personnel 185,481 213,526 160,008 140,228 34.3%
Contracts/Services 49,976 43,950 56,715 44,000 0.1%
Supplies 3,814 5,200 3,700 3,500 32.7%
Capital 25,028    0.0%

    



Expenditures

Personnel

eSdivisionisresponsileorprovidingcoplete,accurateandcurrentSaps,analsis,proposals,and
presentationstosupportteoperationsusedeacdepartent.

norationecnologPrograBudgets



e34.3%decreaseinPersonnelcostsisroteSecnicianpositionicentvacantin09andasaected
teiringreeeipleentedinoveer2008.

Suppliesdecreased32.7%rote09udgetaspartoteonideeorttoreduceoperationsandaintenancecosts.


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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

etorAdinistrator 1.00 1.00 1.00 1.00 
etoranager    1.00 1.00
ecnician 1.00 1.00 1.00 1.00 

    

Personnel 102,326 155,080 152,083 246,377 58.9%
Contracts/Services 30,570 43,615 33,120 69,525 59.4%
Supplies 103 300 300 500 66.7%
Capital 93,908 4,800 53,469 44,000 816.7%

    



Personnel

Expenditures



eecnicalServicesdivisionprovidesanageentandsecuritoteonscoputernetors,destop
andnetorecnologacuisition,support,andtraining.



norationecnologPrograBudgets



Personnelincreased58.9%rote09udgetduetotetranseroteanagerrotePolicedepartentasparto
teirdepartentreorganiation.ittereorganiation,tetitleoanageraseencangedtoetoranagerin
lineitappropriatetitlesorpersonnel.

AspartotetranserospeciicunctionsrotePolicedepartentto,Contracts/Servicesincreased59.4%or
additionalsotareaintenanceandlicensing,euipentrepair,andtravelexpenses.

Capitalincreased816.7%orreplaceentsoservers,routers,andrepeatersoriginalludgetedintePolicedepartent.
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
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

SstemsAnalst  1.00 1.00 1.00 
Webmaster 1.00    
atabaseAnalst  1.00 1.00 1.00 

    

Personnel 80,185 154,966 153,930 154,821 0.1
Contracts/Services 3,805 14,960 14,960 5,600 62.6
Capital 3,546 68,000 69,400  100.0

    

Expenditures



Personnel



normationecnolog

eBusinessApplicationevelopmentdivisionisresponsibleorapplicationdevelopmentandsupport,database
management,projectmanagement,ebsitemanagementandoversigt,anddevelopmentoElectronicovernment
EovandutureEcommerceapplications.



ProgramBudgets



Contracts/Servicesdecreased62.6romte09budget.Aspartoteonideeorttoreduceoperationsand
maintenancecosts,outsideconsultingservicesortePermitsPlussotareavebeenreducedasellascostsortravel
andtraining.

n09,68asbudgetedortecontentmanagementsstem.ocapitalasbeenbudgetedor2010.


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200 200 200 2010 ariance
ctual udet roected udet toudet

Contracts/Services 110,641 126,25 114,350 11,625 61
Capital 77,154 2,000 2,000  1000

    

Expenditures



norationecnolo

etelecounicationsdivisionisresponsileorteanaeentoallvoiceanddatasstesincludinte
onsprivaterancexcaneponesste,voiceail,londistance,nternetaccess,irelessand
pointtopointcounication



roraudets



Contracts/Servicesdecreased61rote0udetaspartoteonideeorttoreduceoperationsand
aintenancecosts
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oonesSupported oServiceeuests

C2007ctual C200ctual C200roected
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2008 2010
Actuals Budget Estimate Budget

138.85 138.85 138.85 131.88

2008 2010 %
Actuals Budget Estimate Budget toBudget

Administration 1,234,363 1,990,059 1,722,760 1,632,018 18.0%
upportervices 4,667,079 5,187,364 5,189,101 4,448,644 14.2%
ieldervices 6,201,950 5,902,230 5,929,747 5,819,449 1.4%
ProfessionalDevelopment 364,136 471,573 486,581 321,656 31.8%
Professionaltandards 275,934 122,874 144,006 106,342 13.5%

12,743,461 13,674,100 13,472,194 12,328,109 9.8

2008 2010 %
Actuals Budget Estimate Budget toBudget

ederalrants 338,365 717,503 321,054 462,965 35.5%
taterants 111,420 168,244 107,442 70,000 58.4%
eportCoping 18,838 18,000 19,017 19,207 6.7%
mpoundProcessing 44,815 50,000 58,114 60,000 20.0%
Other 5,603 8,000 4,809 4,857 39.3%

519,041 961,747 510,436 617,029 35.8

2010EpendituresCategor2010EpendituresDivision

evenueources
2009

otalEs
2009

2009
EpendituresDivisionArea

heOroallePoliceDepartmentOPDisaproudmemeroftheOroalleonshipandiscommittedto
providingneededpulicsafetservicestoensureasafeenvironment.hisisaccomplishedthroughcollaorative
partnershipseteenourorganiation,ourcitiens,usinessonersmanagers,schools,communit
organiations,media,andothergovernmentpartners.OPDmemersseethehighestamountofprofessional
developmentithone.E....C.E.visioninmind
SeeEcellenceemainVigilantnvolveCommunitEnforcement



Police
DepartmentOvervie

Prof.
Development

321,656
3%Prof.tandards

106,342
1%

Administration
1,632,018

13%

upportervices
4,448,644

36%ieldervices
5,819,449

47%

Capital
354,000

3%O&M
1,441,206

12%

Personnel
10,532,903

85%
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Mission

oalsanbtisilits

ighlightsols Police

ethemembersotherolleyPoliceertmentrededictedtoroidingecellentsericethrough
rtnershisthtbuildtrustelimintecrimecreteseenironmentndenhncetheulityolieithinour
community.

−herolleyPoliceertmentPdotusiness
rogrmbecmeoertionlinugusto.troloicers
hedotedbusinessesithintherolleycommunitys
onury.

−nthePitienolunteerssistnceProgrm
memberscontributedolunteerhours.hisclcultesto
roimtelysroidingsericetotheontnocost.

−icycleicerrogrmreinsttedinneorttogogreennd
ssistineectielytrollingrsbusinessesschoolsnd
neighborhoods.

−PrecordeddroinPrtnecrimeshichinclude
homicideseulssultggrtedssultrobberyburglry
lrcenythetmotorehiclethetndrson.ccordingtosttistics
theonrelied.decreseinthesecrimes.

−PcomletedeensiecticsriingPursuitnd
irermsroiciencysilltriningorllsornmembers.

−neommndergrdutedromthetionlcdemynd
ourieutenntsgrdutedromtheestPointbsededershi
inPolicergnitionscourseresentedbyP.

−PrtnerediththePrsecretiondertmentto
reducethesieothePolicedertmentsehicleleethile
trnserringehiclesbeteenthedertmentssing
roimtelyouthoriedeendituresromtheitl
ssetelcementund.

−igitlmgingngementystemsimlemented
throughcitlimroementroectsndllosdigitlstorgend
shringohotosnditlcseinormtion.

−Peducteddultsndteengersthroughtoitiens
cdemysndoneeencdemy.

ousaualityoinionntal
Sustainability
ommunitynolementndduction
omleteideoroductionhighlightingthesericesroided
byPhileencourgingotentillicntstooror
ourorgnition
mlementPhysiclitnessellnessProgrm
mlementPhysiclitnessellnessProgrmtohel
reducethehighleelsocrdicdisesesuicidederession
ndinuriesreltedtoPoliceor.hisrogrmisdesigned
toincresethestrengthseedgilityleibilityndoerll
itnessoouroicersinhoesoreducinginuryillnessnd
nyotherhelthreltedissue.heertmentlnsto
roideroessionltrinersthtillguideourmembers
throughersonloroutsndheldesigndietnutrition
rogrmsseciictotheirneeds.
ontinuetobeigilnturingtheseconomiclly
eressedimes
hirtyyertrendnlysisshosnincreseocrimeduring
thesetimesithinourntion.urertmentillcontinueto
roidehighleelosericeeductionndenorcementto
mintinthehighestulityolieithinouron.

ousaasiouniation
mlemententoringProgrm
ndiidulscomingstrightoutocollegethemilitryor
notheroccutionsometimestruggleiththenumerous
dutiesndresonsibilitiesssocitedithublicsety.
Pillimlementmentoringrogrmtobetterssist
nehiresduringthistrnsitionintoourorgnition.etern
oliceoicersillbessignedtonehirendroide
guidnceinsightndhilosohyduringtheirirstyerith
thePolicedertment.heeternoicersillreceie
seciltriningndolloroceduresdesignedtoguidethem
smentors.

ousaounitynastutu
nstlludioideoystemsinPtrolehicleshrough
theseomoundunds
heuthorieduseoimoundundsisuitelimitedndthe
udioisulsystemsereidentiiedsmostbeneicilo
theuthorieduses.heyillroideoicersithmore
oortunitiestoctureeidencethtmybeusedginst
criminlsusectsincourtsellsgreterleelo
documenttionreltedtotricstos.

 
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(A)functiontransferredtoPoliceeptlate2007

2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

PoliceCief 1.00 1.00 1.00 1.00 
eputyPoliceCief 1.00 1.00 1.00 1.00 
Lieutenant 1.00 1.00 1.00 1.00 
Pulicnfofficer 1.00 1.00 1.00  (1.00)
AdinistrativeServicesgr 1.00 1.00 1.00 1.00 

5.00 5.00 5.00 4.00 (1.00)

Personnel 468,547$ 593,513$ 576,604$ 516,375$ 13.0%
Contracts/Services 612,717 653,465 713,086 513,340 21.4%
Supplies 75,085 96,650 64,700 53,300 44.9%
Utilities 66,611 81,431 72,370 88,700 8.9%
Capital 11,403 515,000 238,000 350,000 32.0%
Contingency  50,000 58,000 110,303 120.6%

1,234,363 1,990,059 1,722,760 1,632,018 18.0

Personnel

otals

Expenditures

otalpenitures

roValleyPoliceepartent(VP)isatruecounitypolicingorganiationandunderstandscounitypolicingis
aayoflifeforanorganiation.nroValley,counitypolicingisconsideredacorevaluetatunderliesall
prograsandinitiatives.ePoliceepartentAdinistrationeodiestispilosopyandguidesallstafftoards
eracingtispilosopytrougoutteentireorganiation.

PolicePrograBudgets

Peroranceorloanicators

2.342.362.40
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2009/2010penitureanStainCanes
Personnel
edecreaseof13%inPersonnelisduetotetransferoftePulicnforationfficerpositiontoteonanagers
departentinordertogainefficiencesitsiilarfunctions.
Contracts/Services
or09/10,tecostforcustodyofprisonersaseentransferredtoteeneralAdinistrationsudgetresultingina
decreaseintiscategoryof21.4%.
Supplies
Suppliesdecreased44.9%aspartofteonideefforttoreduceoperationsandaintenancecosts.
Capital
Capitalfor10consistsofacarryforardprojectfro09forconstructionofasustation.Capitalprojectsareliited
for10duetofunding.
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*OVPreceivesgreatenefitfortrainingopportunitiesthroughAZPOSTduetoourCoissionedPersonnel.
Anagencthatisover100officersisallotedtoslotsinantrainingcoursethattheoffer.
**2009ProjectionsforAZPOSTandOthertrainingerecalculatedasedona14.75decreaseinthePolice
epartenttrainingudgetfor09/10.

2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Safetisanager 1.00 1.00 1.00  1.00
eserveOfficer 2.85 2.85 2.85 2.38 0.47
Officer  1.00 1.00  1.00
TrainingOfficer 1.00 1.00 1.00 1.00 

4.85 5.85 5.85 3.38 (2.47)

Personnel 279,266 360,641 377,941 215,206 40.3
Contracts/Services 80,669 104,432 104,440 62,250 40.4
Supplies 4,200 6,500 4,200 44,200 580.0

364,136 471,573 486,581 321,656 31.8

Personnel

otals

Expenditures

otalpenitures

Police

TheProfessionalevelopentnitPistasedtoensurethateersprovidetheostefficientandeffectivepulic
safetservicetothecounitinsupportofacounitpolicingphilosoph.Personnelaretrainedtodeliverahighlevel
ofservicethatnotonleetscounitexpectationsutalsoallosourstafftoaintainprofessionalcertifications.P
focusesondevelopingthesills,ailities,noledge,andtalentsoftheOVPtoaintainprofessionalandexpertservice.
Pisalsoresponsilefornehirerecruitofficerorientation.Thisorientationisprovidedtoprepareneofficersforthe
stressesofattendingapoliceacadealongithorientingthetoOroValle.

PrograBudgets

2/21penitureanStainCanes
Personnel
TheSafetisanagerpositionastransferredtotheuanesourcedepartentfor10aspartofareorganiation
ofthePolicedepartent.Additionall,aresultofattrition,aparttieeserveOfficerpositionaseliinatedfrothe10
udgetandaOfficerpositionhaseentransferredtoanotherprograareaithinthedepartent.
Contracts/Services
Aspartofthetonideefforttoreduceoperationsandaintenanceexpenditures,theuseofoutsideservicesand
consultantshaseenreduced.
Supplies
or10,allcoststopurchaseaunitionforthedepartentillecentraliedintheProfessionalevelopentprogra
arearatherthancapturingthecostsineachindividualprograarea.

Peroranceorloanicators
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**
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2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

Lieutenant 1.00    
Sergeant 1.00 1.00 1.00 1.00 
SenioriceSpecialist 1.00    

3.00 1.00 1.00 1.00 

Personnel 258,228 105,424 130,03 104,72 0.6
Contracts/Services 16,384 16,200 12,717 300 8.1
Supplies 1,322 1,250 1,250 1,250 0.0

275,934 122,874 144,006 106,342 13.5

Personnel

otas

Expenditures

otaenitres

Police

tistepolicoteVPtotorouglinvestigateallcoplaintsagainstitseploeesinordertopreservepulic
conidenceinourillingnesstooverseeandcontrolteactionsooureploees.eiceoProessionalStandards
.P.S.isanagedaSergeantooverseesandinvestigatescitienscoplaintsandinternallordered
inspections..P.S.alsoaintainsrecordsoseoorceincidences,veiclepursuitsandpolicrevisions.inall,
.P.S.conductsteiringprocessandacgroundinvestigationsorinterestedPolicedepartentapplicants.

eroranceoroanicators

nternaairnvestiationsCearances
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2008817711040612

PrograBudgets

2009/2010enitreanStainCanes
Contracts/Services
Aspartotetonideeorttoreduceoperationsandaintenanceexpenditures,teuseooutsideservicesand
consultantsaseenreduced.
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2008 2009 2009 2010 ariance
ctual udget Proected udget toudget

Commander  1.00 1.00 1.00 
Lieutenant 2.00 2.00 2.00 2.00 
iceSpecialist 1.00 1.00 1.00 1.00 

3.00 4.00 4.00 4.00 

Personnel 320,483 532,532 420,563 550,453 3.4%
Contracts/Services 7,578 5,915 7,020 6,892 16.5%
Supplies 1,272 2,600 2,150 6,700 157.7%
Capital 157,419    0.0%
Contingency 8,416 90,884 39,500 135,000 48.5%

495,168 631,931 469,233 699,045 10.6%

Personnel

ls

Expenditures

lpeiues

Police

eSupportServicesivisionSSprovidestenecessarysupportandenancementtoteieldServicesivisionand
dministration.SSpersonnelarespeciallytrainedinlaenorcementunctionsspeciictoteorganiationand
community,icenanceourailitytoprovideservice.SSmustconsistentlyevaluateteserviceeortsote
epartmentandmaecangesaseduponteseeorts.isisaccomplisedtrougtecnology,expertise,resource
allocation,intelligencegatering,andeducation.

Programudgets

20092010peiueSies
Supplies
spartotetonideeorttoreduceoperationsandmaintenanceexpenditures,teuseooutsideservicesand
consultantsaseenreduced.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 1.00 1.00 1.00 1.00 
Detective 5.00 5.00 5.00 5.00 
CrimeAnalyst 1.00 1.00 1.00 1.00 

7.00 7.00 7.00 7.00 

Personnel 547,329 621,475 649,260 606,904 2.3
Contracts/Services 20,163 17,600 22,766 15,800 10.2
Supplies 2,405 2,500 2,870 1,150 54.0

569,898 641,575 674,896 623,854 2.8

Personnel



Expenditures



Police

eCriminalnvestigationsnitCisteprimaryinvestigativearmotePoliceDepartmentandisresponsibleor
investigatingallmajorcrimestatoccurinroValley.esecrimesarecoordinatedintotoseparatecategories
CrimesagainstPersonsHomicide,SexualAssault,
AggravatedAssault,etc.
CrimesagainstPropertyBurglary,Larceny,Auto
et,etc.
DetectivesarecrosstrainedtoinvestigatetevarioustypesocimescommittedinroValleyandmanyotemnetor
itasorcegroupsoutsideroValleytoenanceserviceitinourcommunity.



ProgramBudgets


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
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Larceny Vandalism Burglary Autoet Arson

 
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C2007 C2008 C2009
Actual Actual Projected

eachingrs 624 743 727
Caseeports 187 255 293
Arrests 145 135 200

2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant    1.00 1.00
Sicer    7.00 7.00

   8.00 8.00

Personnel    629910 0.0%
Contracts/Services    3670 0.0%
Supplies    6350 0.0%

   0 0.0%

TOTAL

Personnel

TT

Expenditures

T

Police

heSchoolesourceicerSprogramisdesignedupontheBasicriadConceptoeingaL
OTtotheSchoolCommunity.hisCommunityincludestheschooladministrationaculty
staparentsstudents theschoolssurroundingtheroValleycommunity.AnSprovidesthisserviceinmany
ayshilealaystaingapersonalinterestinstudentslivesactivitiesandprolems.icersareassignedtoCanyon
delroighSchoolronoodidgeighSchoolCopperCreeElementaryPaintedSyElementaryandilson8.



ProgramBudgets

0000
SprogramresidedinCommunityelationsprogramareapriorto2010.

00A
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008A
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00
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 1.00 1.00 1.00 1.00 
Officer 5.00 7.00 7.00 7.00 

6.00 8.00 8.00 8.00 

Personnel 453,778 680,065 706,638 659,684 3.0
Contracts/Services 3,370 700 2,589  100.0
Supplies 1,639 2,250 1,694  100.0

458,786 683,015 710,921 659,684 3.4

Personnel

ls

Expenditures

lpeiues

Police

eOVPisactivelinvolvedinultijurisdictionaljointtasforcesacrossSouternAriona.

ueisllieisaultijurisdictionaldrugtasforcetatconsistsof18participatingagenciestoincludelocal
laenforceent,prosecutingagencies,teArionaigntensitrugrafficingAreaAA,andteavisontanAirorce
BaseABoperatingintePiaCountetroarea.Eacagenccoplientstetasforceitstaffingandadinistrative
processes.

ueeeasnuerousultijurisdictionaltasforcegroupstatincludefederalagents,prosecuting
agencies,andstateandlocallaenforceentagencies.Eactasforcetaesadifferentsegentoftetrafficing,productionand
useofdrugrelatedcrietocoattisnationalepideic.

ieissearesallcellsofigltrained,locallasedinvestigators,analsts,linguists,SAexperts,
andoterspecialistsfrodoensof.S.laenforceentandintelligenceagencies.tisaultiagenceffortledteustice
epartentandBdesignedtocoineteresourcesoffederal,state,andlocallaenforceent.

eiiellieeeeeissiisaultijurisdictionaltasforcetatfocuseson
streetgangcrieasellas.S.orderandiigrationcries.Estrivestoaccoplisitsissiontrougatasforce
conceptinvolvingpersonnelfrotrial,federal,state,count,andcitlaenforceentagencies.

PrograBudgets

20092010peiueSies
Supplies
or10,allfieldsuppliesaveeencentraliedinteProfessionalevelopentprograarea.

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 2.00 2.00 2.00 1.00 1.00
SOOfficer 7.00 7.00 7.00  7.00
Officer 2.00 2.00 2.00 2.00 

11.00 11.00 11.00 3.00 (8.00)

Personnel 884,180 908,044 918,608 249,205 72.6
Contracts/Services 66,518 64,999 74,054 35,770 45.0
Supplies 23,492 36,600 27,849 10,550 71.2
Utilities 3,866 5,000 5,000 5,000 0.0
Capital 1,714 2,000 2,000 2,000 0.0

979,770 1,016,643 1,027,511 302,525 70.2

Personnel



Expenditures



Police

heCounitesourceUnitCUisdedicatedtopreventingcriethroughpuliceducationandoffersaiderangeofpresentations
andprogras.

P
Consistsofacohesiveodofconcernedcitiensaddressingissuesthataffecttheirneighorhood.OVPhastoofficershoorganie,train,and
providevalualeinforationtotheseneighorhoodsinordertoreduceandpreventcrie.eighorhoodatchprovidescounitiesadirectliaison
iththeOVPanduarterlneslettersaredistriuted.
CP
hisprograissiilartoeighorhoodatchutforapartentcoplexes.tencouragesneighorstointeractithoneanotherutalsoholds
apartentanagerstostrictcriteriahensigningneleasers.
CVAP(C.V.A.P.)
hisprograprovidestheopportunitforcitienstoservetheircounitassistingthePolicedepartent.hevolunteersecoeanextrasetof
eesandearsandassistinandifferentareas.Volunteerspatrolresidentialneighorhoods,usinesscoplexes,shoppingcentersandassistith
scenesecuritataccidentsorcriescenes.
P
Consistsofoungenandoen,ages14to21,hoareinterestedinacareerinlaenforceent.PoliceOfficersaretheExplorerAdvisorsand
assistineelinstructionandtraining.ExploreresdedicatetheselvestocounitserviceandhelptheCriePreventionUnitduringspecial
events.

P

PrograBudgets
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or2010,theSOPrograhaseenovedoutofCounitesources.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

CounicationsSupervisor 1.00 1.00 1.00 1.00 
eadDispatcher 3.00 3.00 3.00 3.00 
Dispatcher 10.00 10.00 9.00 10.00 

14.00 14.00 13.00 14.00 

Personnel 790,597 816,382 818,139 828,265 1.5
Contracts/Services 15,212 9,175 13,000 5,250 42.8
Supplies 296  200 300 0.0

806,104 825,557 831,339 833,815 1.0%

otas

Expenditures

otaenitres

Personnel

Police

heCounicationsCenteristhepriaranseringpointorall911eergenccallsinroValle.hecenter
operates24hoursada,7dasaee.PulicSaetCounicationsissilledeergencserviceorthatinvolves
receivingeergencandnoneergencreuestsorpoliceassistance,deteriningthenatureandtheurgencocalls,
initiatingpoliceorothereergencservicepersonnelactionandaintainingclosecontactithieldunitstoonitor
responseandneededsupportreuireents.

eroranceoroanicators

PrograBudgets

2009/2010enitreanStainCanes
Contracts/Services
Contracts/Servicesdecreased42.8aspartotheonideeorttoreduceoperationsandaintenancecosts.
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otaCas

therCalls 911Calls
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

2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ecordsSupervisor 1.00 1.00 1.00 1.00 
ecordsSpecialist 6.50 6.50 6.50 6.00 0.50
iceAssistant 1.50 1.50 1.50 1.50 

9.00 9.00 9.00 8.50 (0.50)

Personnel 427,626 436,515 450,016 425,686 2.5
Contracts/Services 18,549 13,071 10,481 5,491 58.0
Supplies 3,090 2,150 6,332 3,300 53.5
Capital 139    0.0
Contingency   40,000  0.0

449,404 451,736 466,829 434,477 3.8otalenitres

Personnel

otals

Expenditures

Police

eecordsnitisresponsileorprocessing,distriuting,andaintainingallpuliclaenorceentrecordsgenerated
yVP.eecordsnitaderestotereleasepolicyandatedyStatea.enitisalsoresponsileorte
andlingoipoundreleasesoveicles,veriyingtereuireddocuentationtrougteotorVeicleivision,
preparingteproperpaperor,andcollectingtenecessaryees.

Peroranceorloanicators

PrograBudgets

2009/2010enitreanStainCanes
Personnel
uetoteattritionooneparttieecordsSpecialistin10,personneldecreased2.5.
Contracts/Services
Contracts/Servicesdecreased58aspartoteonideeorttoreduceoperationsandaintenancecosts.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

etective/anager 1.00 1.00 1.00  1.00
SenioriceSpecialist  1.00 1.00  1.00

1.00 2.00 2.00  (2.00)

Personnel 89,936 158,904 157,774  100.0
Contracts/Services 15,595 68,160 48,525  100.0
Supplies 2,087 1,000 2,000  100.0
Capital 17,070 63,500 63,500  100.0

124,688 291,564 271,799  100.0

otals

Expenditures

otalpenitures

Personnel

Police

enorationecnolognitprovidessupportservicetotedepartentandisresponsileorplanning,
acuiring,ipleentinganddevelopinginorationtecnologsolutionstoacilitatetedepartentsission.e
alsoevaluatesandacuireseergingtecnologies,inorationsstesandnetorstatavelaenorceent
applications.n2010,teprograaseentranserredtoteonsnorationecnologepartentinan
eorttoaligncoondutiesacrossteorganiation.

PrograBudgets

2009/2010penitureanStainCanes
Personnel
eanagerpositionaseentranserredtoteonsepartentor10.eSenioriceSpecialistposition
aseentranserredtoteieldServicesdivision.
Contracts/Services/Supplies/Capital
Allexpendituresorteprograareaaveeentranserredtoteonsdepartent.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

eadorensicec 1.00 1.00 1.00 1.00 
Propert/ecnician 2.00 2.00 2.00 2.00 

3.00 3.00 3.00 3.00 

Personnel 190,344 184,875 202,859 184,914 0.0
Contracts/Services 12,466 11,460 13,310 47,400 313.6
Supplies 32,314 24,600 28,010 23,000 6.5

235,125 220,935 244,179 255,314 15.6%

Personnel

otas

Expenditures

otaenitres

Police

ePropertandnitisstaeditsilledtecnicianstatlocate,collect,secureandpreserveavarietocritical,
psicalandsoetiesragileevidenceatcriescenes.ecniciansustriteaccuratenarratives,olloupon
collectedevidenceorscientiicanalsis,liaisonitoteragenciesorcopleterelatedcaseor,andpreparetestion
orcourtproceedings.

eroranceoroanicators

PrograBudgets

2009/2010enitreanStainCanes
Contracts/Services
Contracts/Servicesincreasedover30duetotepurcaseogasassandatedSA.
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


2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

aintenanceecnician 1.00 1.00 1.00  1.00
1.00 1.00 1.00  (1.00)

Personnel 41,084 42,678 44,394  100.0
Contracts/Services 226,952 131,330 159,600  100.0
Supplies 1,535 400 400  100.0
Utilities 278,565 250,000 288,000  100.0

548,136 424,408 492,394  100.0

Personnel



Expenditures

Police

leetaintenanceassistsitteprocurement,outitting,assigningandmaintenanceoallveiclesinteVPleet.
leetaintenanceensurestatallarrantorisperormedandteleetismaintainedtomanuacturerspeciications
attemostcompetitiveratesavailale.tisurtertaseditpreventativesaeteuipmentmaintenance.n
2010,teleetaintenanceprogramaseentranserredoutotePoliceareaintoitsonstandaloneinternal
serviceund.aintenancecostsoralldepartmentsilleconsolidatedintotisund.



ProgramBudgets


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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Commander 1.00 1.00 1.00 1.00 
Lieutenant 2.00 2.00 2.00 2.00 
Officer 1.00    
SeniorOfficeSpecialist    1.00 1.00
OfficeSpecialist 1.00 1.00 1.00 1.00 

5.00 4.00 4.00 5.00 1.00

Personnel 629,449 635,430 494,671 681,034 7.2%
Contracts/Services 16,425 8,955 8,051 9,125 1.9%
Supplies 19,523 10,600 9,750 4,650 56.1%
Capital 591,838    0.0%
Contingency  170,000  170,000 0.0%

1,257,236 824,985 512,472 864,809 4.8%

Personnel

ols

Expenditures

olpeniures

eieldServicesivisionSistelargestivisionoftePoliceepartmentandiscomprisedofofficersand
supervisorsoprovidetefrontlineservicetotecommunity.Smustcontinuallymonitorcrimetrends,deployment
metods,eatstructure,usinessandneigoroodissuesandresponsetimestoensuretatteepartmentisproviding
temostefficientandeffectiveservices.

PoliceProgramBudgets

20092010peniurenSinnes
Personnel
ASeniorOfficeSpecialistpositionaseentransferredfromteprogramareaintoieldServicesfor10resultinginan
increaseinpersonnelcostsof7.2%.
Supplies
Suppliesdecreased56.1%duetoaconsolidationoffieldsuppliesitintePolicedepartmentsintooneprogramarea
Professionalevelopment.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 6.00 6.00 6.00 6.00 
eadOfficer 6.00 6.00 6.00 6.00 
9Officer 4.00 4.00 4.00 4.00 
Officer 2.00 2.00 2.00 2.00 
Officer 37.00 32.00 31.00 29.00 3.00

55.00 50.00 49.00 47.00 (3.00)

Personnel 3,930,454 3,785,130 4,056,114 3,559,567 6.0%
Contracts/Services 54,296 42,020 48,575 19,815 52.8%
Supplies 17,618 28,700 31,750 24,700 13.9%
Capital  2,000 4,000 2,000 0.0%

4,002,368 3,857,850 4,140,439 3,606,082 6.5

Personnel

otals

Expenditures

otalenitres

Police

hePatrolivisionconsistsofsixsuadsthatfocusonproviding24hours,7dasaeepoliceservicetothecitiensandvisitorsofOroValle.heonisdivided
intofourgeographicalpatrolareasthatofficersareassignedtopatrol.eploentofpatrolisasedoncallloads,criestatistics,andneighorhoodissues.he
PatrolivisionephasiesafocusonCounitPolicing.PatrolOfficersdeveloppartnershipsithinthecounittoprootethepreventionofcrieandcreatea
safeenvironenttoenhancetheualitoflifeandgainpulictrust.Analingstatistics,crietrendsandidentifingspecificproleareasallotheofficersto
approacheachissueinaproactiveannerandsolveissueseforetheecoeproles.ncorporatedithinthePatrolivision,arethe9nitandnit.
9
our9teashandler/caninearedeploedthroughouttheee.hreeoftheteasaredualpurposeandaretrainedintospecificareaspatrol/handler
protection,andnarcoticsdetection.hereainingteaistrainedtodetectexplosivesandaccelerantcoponentsusedtoaeexplosivedevices.hreeseparate
caninereedsareusederanShepard,Belgiualinois,andoldenetriever.
DUI
henitiscoprisedoftoofficersdedicatedsoleltoactivelseeingipaireddrivers.PatrolOfficershohavedevelopedspecialsillsintheareaofdrug
recognitionandphleotosuppleenttheintheirtas.ntotal,OVPaintainssixrugecognitionExpertsEsandsevenphleotoists.Officers
assuetheleadinvestigativeroleinipairentinvestigationsinitiatedPatrolOfficersandareellversedinthefieldofipaireddriverinvestigations.heOVP
isaparticipantintheSouthernArionaasorceandparticipatesinatleast13checpointdeploentseachear.Becauseeareactiveparticipants,
OVPhasotainedfourgrantstotaling68for2009.

PeroranceorloaInicators

PrograBudgets

2009/2010enitreanStainCanes
Personnel
Personnelcostsdecreased6%frothe09udgetduetotheattritionoftoofficersandthetransferofoneofficerposition
toanotherprograareaithinthePolicedepartent.
Contracts/Services
Contracts/Servicesdecreased52.8%aspartoftheonideefforttoreduceoperationsandaintenancecosts.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 1.00 1.00 1.00 1.00 
eadicer 1.00 1.00 1.00 1.00 
icer/SpecialEventsCoord.  1.00 1.00 1.00 
otorccleicer 5.00 5.00 7.00 7.00 2.00

7.00 8.00 10.00 10.00 2.00

Personnel 579,643 689,015 771,724 827,834 20.1%
Contracts/Services 22,635 9,950 22,752 9,950 0.0%
Supplies 8,495 12,100 16,400 12,500 3.3%
Utilities 64    0.0%
Capital 5,364 6,500 6,500  100.0%

616,201 717,565 817,376 850,284 18.5%

ols

Personnel

olenres

Expenditures

Police

egoalsoteroValleotorUnitaretorespondtocitienstraicconcernseiglvisiletotepulicand
enorcetraiclas.Bstaingproactiveandacievingtesegoals,teotorUnitisaletodetercriinaleaviorro
residinginortargetingroValle.etreeeasuresdeploingteotorUnitareigestcollisionintersections,
specialevents,andcitientraicconcerns.

Perorneorlonors

PrograBudgets

2002010enrennnes
Personnel
n08/09,topatroloicerstranserredroanoterprograareaitintePolicedepartent,toteotors/raicunit
resultinginanincreasetopersonnelcostso20.1%or10.

rens
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

2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 1.00 1.00 1.00 1.00 
eadOfficer 1.00 1.00 1.00 1.00 
Officer 2.00 4.00 4.00 4.00 

4.00 6.00 6.00 6.00 

Personnel 320,226 44,565 446,254 43,074 0.3
Contracts/Services 3,881 4,065 10,005 3,700 .0
Supplies 2,038 3,200 3,200 1,500 53.1

326,145 501,830 459,459 498,274 0.7

Expenditures



Personnel



Police

C.A..servesasoneoftheOVPmostproactiveandsuccessfulcommunitpolicinginitiatives.heprimarpremise
ofC.A..istofocusontherootcausesofprolemsandidentifhichcrimesleadtosecondarcrimesandhothe
areassociated.C.A..memersspendagreatdealoftimegatheringinformationonspecificissuesthroughvarious
connectionsithotherlaenforcementorganiationsandthepulic.hesepartnershipsfostertrusteteenthe
communitandourorganiationandhaseenparamountinourailittocomatcrime.


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F2008 F2010
Actuals Budget Estimate Budget

   

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

Administration 178,439 131,171 138,971 140,977 7.5%
Adjudication 286,422 313,671 320,366 326,178 4.0%
aseProcessing&ollections 229,406 305,148 239,319 247,085 19.0%
Security 52,263 65,089 51,281 54,943 15.6%

    

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

ourtosts 201,172 200,000 232,110 246,996 23.5%
PuliceenderFees 9,258 7,500 9,905 10,539 40.5%
Fines 249,762 250,000 277,090 286,603 14.6%

    

F2010Eendituresyategory

F2009
eenueSources

otalFEs
F2009

F2009
EendituresyProgramArea

F2010EendituresyProgram

erocessingandadjudicationoallcasesiledintecourt,includingtetrialoroterdisositiono
misdemeanorcriminalcases,criminaltraiccases,toncodeiolationsandciiltraiccasescollectionoines,
surcarges,restitutionandotereesissuingnjunctionsAgainstarassmentandomesticiolenceOrderso
Protection,taealicationsorandissuingmarriagelicenses,anderormeddings.Sericesrenderedyte
ourtaregoernedyulessetyteArionaSuremeourtandguidedystatutesenactedyteAriona
Legislature.



Magistrateourt
eartmentOerie

Security
54,943

7%

aseProcessing
&ollections

247,085
32%

Adjudication
326,178

43%

Administration
140,977

18%

Personnel
617,033

80%

O&M
152,150

20%
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



2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

agistrateudge 0.10 0.10 0.10 0.10 
CourtAdinistrator 1.00 1.00 1.00 1.00 

    

Personnel 91,737 91,035 103,793 94,227 3.5%
Contracts/Services 46,870 39,536 34,528 42,200 6.7%
Supplies 1,696 600 650 4,550 658.3%
Utilities 48    0.0%
Capital 38,088    0.0%

    



Personnel



Expenditures

eepartenteadandCourtAdinistratorcoprisetisdivision.eCourtAdinistratorisresponsileor
onitoringteCourtsusinessprocesses,inancialreconciliation,courtperorancestandards,trainingand
executionoinitiativesandistejurcoissionerotecourt

PrograBudgets



or10,allpostageexpensesillecapturedinteAdinistrationprograareaereasinpreviousears,tiscostas
allocatedaongstallteprograareasitinteCourtdepartent,tusteincreaseinSuppliesoapproxiatel4.

igligtsoals agistrateCourt

oupoldtelaandadinisterjusticeairlandeicientlandadjudicateallcasesrougttotero
ValleagistrateCourtinaair,courteousandipartialanner,treatingallocoetoteroValle
agistrateCourtitdignitandrespect,providingpropt,politeandeicientservice.

−educedovertieiringandtrainingtoneclerstoill
vacancies.ncreasedstaoneal,andletoneal
positionvacant
−CopletedipleentationoanElectronicocuent
anageentSsteincludinganinteraceintocourtsCase
anageentSste
−Scannedallcopletedilesdailandscannedilesreador
destructioncreatinganarcivedataase
−pleentedaplantoeetSupreeCourtandatedU
caseprocessingreuireents


■EstalisaineEnorceentunittoiprovecreationand
onitoringopaentplans
■Practicecosteectiveusinessprocedures,sucasusingte
toncontractedprintingvendor,toreducespendingilestill
aintainingaigualitojustice


■aintaintepracticeoscanningandarcivingcopleted
cases
■StudteeasiilitoprocessingeCitationstrougtePolice
epartentsPSconnection
■Continueresearctoardecoingapaperlesscourt

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

agistrateudge 0.90 0.90 0.90 0.90 
Proeudges     
CourtrooCler 1.00 1.00 1.00 1.00 
SeniorCourtCler 0.10 0.10 0.40 0.40 0.30
CourtCler  0.30   0.30

    

Personnel 209,682 233,762 230,316 243,778 4.3%
Contracts/Services 74,670 75,879 86,375 81,400 7.3%
Supplies 1,236 2,030 2,675 1,000 50.7%
Utilities 835 2,000 1,000  100.0%

    

Personnel



Expenditures



agistrateCourt

eudicialdivisionconsistsoaulltieagistrateandaulltieCourtrooCler.edivisionpresidesover
teadjudicationotecasesoalltoseappearinginroValleCourtandandlesdispositionsoallcriinal
cases.

PrograBudgets



Contracts/Servicesincreased7.3%overte09udgetduetoanescalationintecostsorjurees.

Suppliesdecreased50.7%aspartoteonideeorttoreduceoperationsandaintenanceexpenditures,andte
transerocostsassociateditpostagetoteAdinistrationprograarea.

uelcostsortedepartentsveiclesaseentranserredtotenelcreatedleetaintenanceinternalserviceund.

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

SeniorCourtCler 3.90 3.90 2.60 2.60 (1.30)
CourtCler 0.50 1.20 2.00 2.00 0.80
Bailiff 0.10 0.10 0.10 0.10 

    

Personnel 209,563 273,645 210,506 226,385 17.3
Contracts/Services 15,294 24,083 22,713 17,700 26.5
Supplies 4,549 7,420 6,100 3,000 59.6

    

2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Bailiff 0.90 0.90 0.90 0.90 
    

Personnel 52,126 63,989 49,916 52,643 17.7
Contracts/Services 59 1,000 1,210 2,150 115.0
Supplies 78 100 155 150 50.0

    

Personnel





Expenditures



Personnel



Expenditures

isdivisionandlestefloofacasefrotetieitisfileditteCourttrougadjudicationuntilitisarcivedor
destroed.earealsoresponsileforinsuringtatalltedataforacaseisaccuratelandtielrecordedinte
CaseanageentSste(AEC).Allponeinuiries,receiptingandcollectionareperforedintisdivision.

eCourtBailiffinsurestesafetoftecourtrooandcourtuilding,screensalltoseenteringtecourtroofor
eaponsetc.,transportsdefendantsoareeldincustodtoteCourt,aidsinteprocessingofdefendantsoare
cargeditacriinalviolationandfailtoappearforsceduledcourtappearancesandservesarrestarrants.

PrograBudgets agistrateCourt



n09,aparttieCourtClerpositionecaevacantandillnotefilledin10.

Contracts/Servicesdecreased26.5overte09udgetaspartofteonideefforttoreduceoperationsand
aintenanceexpenditures.

edecreaseof59.6inSuppliesisduetotetransferofcostsassociateditpostagetoteAdinistrationprograarea.



Personneldecreased17.7duetoacangeinenefitscoveragein10forteBailiffposition.

Contracts/Servicesincreasedapproxiatel1frote09udgetduetosalleuipentpurcasesin10.
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2008 2010
Actuals Budget Estimate Budget

10.25 10.25 10.25 9.25

2008 2010 %
Actuals Budget Estimate Budget toBudget

Civil 515,251 602,288 560,454 519,653 13.7%

Prosecution 373,110 392,379 376,278 401,318 2.3%
888,361 994,667 936,732 920,971 7.4%

2008 2010 %
Actuals Budget Estimate Budget toBudget

taterants    15,000 100.0%
   15,000 100.0%

otalEs
2009

2010EpendituresCategor

2009
EpendituresProgramArea

evenueources
2009

2010EpendituresProgram

eLegalepartmentisorganiedintotodivisions,CivilandProsecution,undersupervisionoteon
Attorne.eLegalepartmentprovidestoverdierenttpesolegalservicestoteonandlingcivil
matters,includingmanaginglegalservicesoutsidecounselandprosecutingmisdemeanorcrimesandtraic
violoationsitinteon.



Legal
epartmentOvervie

Civil
519,653

56%

Prosecution
401,318

44%
O&M

149,069
16%

Personnel
756,402

82%

Capital
15,500

2%
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

 


eeaaeaellegalaea
eeeaaalaa


alaeaeaaeeelageal
lael

gaaegele
ee


egeeleaeaa

aeeeeala

−egaeellaeleaea
a
−eeealleeae
eeeaelelea

−eaelaeeelee
ale
−eeaeealg
aaeegaeaL
−eeealaeeaaaa
eeeale
−aeelaaee
aaeeaeae
−aelgeleae
−eleeegge
−aeaaaeeeeee
−aeageeeaal
glegaleagea
−ealgaeeel
eaaeeelelal
e
−aeallaalaageee
−eeeeleeeeaea
laela
−elgaeaaleea
lgaelgelaee
−eaeleelaae
leeeleleealaee
−eeleeaalaaee
aeaee
−elelelaglee
egLaaaaaaaagee
−eleleellgaa
elaae
−eleleeaae
eallaaaaelegallagage
ee
−ealaaeeaLegal
eaeaageeeLegal
eaeaageeael
ellaageelaeaele
ggeeeaeeeleee

glgal Legal

eeeelaleaeelaageleeale
alalleelaeeelegalaeaeee
eaalegaleaegeeallleaalaaaeee
algeeeeeleeealeaeeaelaaag
legaleeeeele

 
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2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

onAttorne 1.00 1.00 1.00 1.00 
CieCivileputAttorne 1.00 1.00 1.00 1.00 
CivilAttorne 1.00 1.00 1.00  (1.00)
Paralegal 1.00 1.00 1.00 1.00 
Paralegal 1.00 1.00 1.00 1.00 
CivilLaClerk 0.25 0.25 0.25 0.25 
iceAssistant 1.00 1.00 1.00 1.00 

6.25 6.25 6.25 5.25 (1.00)

Personnel 445,166 41,50 43,331 413,41 15.
Contracts/Services 54,635 101,138 61,723 100,362 0.8
Supplies 4,184 7,200 5,400 5,300 26.4
Capital 11,266 2,000  500 75.0

515,251 602,288 560,454 51,65 1.

Expenditures

ls

Personnel

lpeiues

eCivilivisionisanalogoustoteeneralCounselsoiceoacorporation.eonitselisteclient,itte
Councilandanagertepriarcontrolgroup.esetteoveralldirectionolegalservicesinaccordanceitgoals
andojectivessetteCouncilastegoverningoardandteanagerasCouncilscieadinistrativeoicer.

eivisiondratsand/orreviesalloncontracts,resolutionsandordinances,policiesandproceduresadvises
oicialsandeploeesaoutregulatorcoplianceandriskanageentissuesassociateditteatteroric
teareresponsileadvisesoicialsandeploeesandassiststeincoplingitadinistrativereuireentssuc
asopeneeting,pulicrecordsandconlictointerestlas.eCivilivisionandlescodeenorceentattersanda
varietonegotiationsarisingoutocontractandlitigationatters.

Legal

eelis


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otalilespened rdinancesrated esolutionsrated Agendates
Worked

pinionsssued

C2007Actual C2008Actual C200Projected

2002010peiueSies
esel
Personnelexpendituresdecreased15.rote0udgetduetoteeliinationoteCivilAttornepositionicisto
reainvacantaspartoteiringreeeipleentedin0.

Supplies
Expendituresdecreased26.4aspartoteonideeorttoreduceoperationsaintenancecosts.

PrograBudgets

 
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

 

−eeeagaagaeaeaagee
ealalg
−eaaleeagee
leeae
−eelgeagealle
legeeeee
eaeleeaeeea
aeeealeeeae
aeealleeeaaea
eeeale
−eeaeae
eleeaeeleleeee
eelaa
−eeleeeaeaeleelg
aaeleeegaee
egageaalleglaa
eleeeeae
leeaalegalaaeeage
aaeeaeeegel
age
−eaeaeeea
eeaeaeea
eeeallalee
laegaaale
ealeeagea
e
−eeagaa
laeeleel
−gagaleealle
leeaeaeaee
aelee
−agaeaeaeee
aeeaeeeegae
−eLegaleaeaageeae
ealleeeellaage
elaeaelegge
eeaeeeleee


eeaaalaeee

eeaae


eegeeea
aealee

glgal Legal

eeeeeealeleallaele
eegegallaeaelaaeaeeall

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

TonProsecutor 1.00 1.00 1.00 1.00 
AssistantTonProsecutor 1.00 1.00 1.00 1.00 
SeniorParalegal 1.00 1.00 1.00 1.00 
LegalSecretar 1.00 1.00 1.00 1.00 

4.00 4.00 4.00 4.00 

Personnel 326,201 331,288 334,309 342,911 3.5%
Contracts/Services 29,197 40,791 36,969 38,107 6.6%
Supplies 3,645 5,300 5,000 5,300 0.0%
Capital 14,067 15,000  15,000 0.0%

373,110 392,379 376,278 401,318 2.3%



Expenditures



Personnel

TeCriminalDivisionprosecutesoroteriseandlesmisdemeanorcrimesandtrafficviolationsitinteTon.

TeProsecutionDivisionalsoprovideslegaladviceandtrainingtoteOroVallePoliceDepartmentinandlingcriminal
investigationsofmatterstatilleprosecutedteCountorArionaAttorneeneral.

LegalProgramBudgets





200

400

600

800

1,000

1,200

1,400

Totaliles
Opened

Assault CivilTraffic Criminal
Traffic

Domestic
Violence

Drugs D Soplift/Teft TonCode

C2007Actual C2008Actual C2009Projected
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2008 2010
Actuals Budget Estimate Budget

   

2008 2010 %
Actuals Budget Estimate Budget toBudget

Planning&oningAdministration 296,462 460,255 416,935 639,739 39.0%
Planning 473,410 754,365 539,718 500,182 33.7%
oningEnforcement 318,971 381,438 369,249 365,288 4.2%
orPlan 42,787 18,400 20,977 17,500 4.9%
Conservation&ustainaility     271,331 100.0%

    

2008 2010 %
Actuals Budget Estimate Budget toBudget

oning&udivisionees 164,340 158,120 116,278 116,278 26.5%
EnergyEfficiency&ConservationBloc
Grant     164,200 0.0%

    

evenueources

2010EpendituresyProgram

2009

otalEs
2009

2010EpendituresyCategory

2009
EpendituresyProgramArea

ePlanning&oningepartmentadministersteoningCodeandteGeneralPlanfortearmoniousgrotof
teon.edepartmentisresponsileforprovidingplanningandoningservicestoteCommunity,on
Council,PlanningandoningCommission,evelopmentevieBoard,BoardofAdustment,istoricPreservation
Committee,PulicArtevieCommittee,andproectteams.edepartmentismadeupoftreeteamstatorin
closecoordinationAdministration,Planning,andoning.edepartmentorPlanfortenettoyearsill
focusonproactiveadvancedplanningandenforcement.



Planning&oning
epartmentOvervie

Conservation
271,331

15%

orPlan
17,500

1%

oning
Enforcement

365,288
20%

Administration
639,739

36%

Planning
500,182

28%

Contingency
164,200

9%

Capital
1,000

0%

O&M
430,330

24% Personnel
1,198,510

67%
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

 

sas annnnn

naeecmmnpreserenpasandreaeassanaereensrneaesand
sandardsecmmnareped


appcansedcnnesdrandened
rrrandeappred
ensepcmeensandmmssnprcessereear


merencaan
eammpancsrcnmnan
naedsrcreserannenr
eanpandsae
rnaannnsscanaard"essrcannn
Landmark"


erdmeens
cr
ssrances


sssnenanaedcasemsepansnpans


radaedresdensrmeensannnnse
andprnasses
rnaeparmenmmerceardsandcmmssnrann
rrae


arnrnmenaenseLandsLprec
reeneamesasedanddeepedsanaan


ndcedsedaardsaseprramanderd
ceanpsrraeresdens
enss
Lcapdaeenssddressrram
enssedeprann
pdanmapsanddaa
anannandaddnressnarannandeepmen


ncreasedncesnse
pdanmapsanddaa


reserepenspaceandcnrdeepmen
araeerrenaparnersnaersand
pannnerrenaers
rmeanneansraeescpdcmmnaes
andsandards
ssredeepmennaccrdancecmmnsandards
rdeepmenpanparee
sananaean
rrrandeassreadeepmenandprecpen
space
sanepandenrnmenasenseandsanddecrrdrs
nrnmenaenseLands
eaepenspacennesdsns
rdnaessansrccraassesprme
cmmnsaesandard
mpeesrcreserannenr
eepsraeesseekndnreammpanc
resran


nsrenancaresrcessppreepecedee
cmmnserces
enssprramrnncreasedreenes
aaeandmpemennecessarpermeesrserces
nneseareasnecessareaseenera
an
snensecresdendnsrces


drsreecepcreacandcmmncan
reaepprnesrpcedcanandenaemen
nneerncasses
rranerms
rdnaenerdceanps
ssresccessnerdmeennnedeepmen
mprepcncepracce
nneprmennesscrerncanserce
rpsedarersnseandncreasedncearea
pandceneadersprannpprnes
rmeensannnnsennprram
preadancedrkspsrradaes
nsrennardsmmssnrann
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

PlanningoningDirector 0.50 1.00 1.00 1.00 
AssistantPDirector  0.50 0.50 0.50 
SpecialProjectsCoordinator 1.00 1.00 1.00 1.00 
SenioriceSpecialist 1.00 1.00 1.00 1.00 
SenioriceAssistant 1.00 1.00 1.00 1.00 
iceAssistant 0.50 1.00 1.00 1.00 

    

Personnel 253,361 421,735 373,929 406,759 3.6%
Contracts/Services 27,943 22,920 24,356 218,480 853.2%
Supplies 14,810 15,400 18,150 14,500 5.8%
Utilities 347 200 500  100.0%

    



Personnel



Expenditures

eprimarunctionotePlanningoningDirectoristoassureteproperimplementationoadoptedplans,
policiesandstandardsasellasmaedeterminationsasteappltospeciicdevelopmentprojects.eDirector,
supportedsta,providesdirectionto,andsupportorteoterteamstePlanningandoningCommission,
DevelopmentevieBoard,BoardoAdjustment,HistoricPreservationCommittee,andteArtevieCommittee.
eDirectorisresponsileorstagrotanddevelopment.edepartmentisresponsileoronprojectsand
annexationeorts,andparticipationinEconomicDevelopment,andoterplanningandoningrelatedissues.

Planningoning



ProgramBudgets



Contracts/Servicesincreased853.2%dueto203.7udgetedin2010orconsultingservicesonArroorande.


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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Planningoningirector 0.30    
AssistantPirector  0.50 0.50 0.50 
PrincipalPlanner 1.00 1.00 1.00  (1.00)
SeniorPlanner 3.00 3.00 3.00 3.00 
Planner 1.00 1.00 1.00 1.00 
Planningecnician 1.00    

    

Personnel 443,837 456,185 408,159 332,882 27.0
Contracts/Services 20,160 289,180 123,280 160,300 44.6
Supplies 9,412 7,000 7,279 6,000 14.3
Capital  2,000 1,000 1,000 50.0

    

Expenditures

Personnel



eplanningteaisresponsileortecoordinationoreviewodevelopentprojectsvariousown
departentsanddivisionsaswellasexternalreviewagencies.Planningalsopreparesaendentstoteoning
CodeasdeterinedteworprograadoptedteownCouncil.AendentstoteeneralPlan,PAs,
andreoningcasesareprocessedandanaledtistea.Stadevelopsrecoendationstoprootete
aestetic,organiedgrowtanddevelopentoteown,andisresponsileorteCitiensPlanningInstitute
(CPI).

PlanningoningPrograBudgets



Expendituresdecreased27overte2009BudgetduetotetranserotePrincipalPlannerpositionintoteiceo
ConservationSustainailitprograarea.

Contracts/Servicesdecreased44.6overte09udget.In09225wasudgetedorpaseIIote
environentallsensitivelandordinance(ES)andistoricCulturalResourceInventor.tisaount,150wille
carriedorwardto10orcopletion.


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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Planningoningirector 0.20    
oningPrograSupervisor 1.00 1.00 1.00 1.00 
oningnspector 1.00 1.00 1.00 1.00 
Planningecnician  1.00 1.00 1.00 
evelopentCoordinator 2.00 2.00 2.00 2.00 
oningnspectorec 1.00 1.00 0.88 1.00 

    

Personnel 295,695 351,038 350,399 353,38 0.7%
Contracts/Services 10,020 13,500 10,350 6,350 53.0%
Supplies 3,601 13,900 6,000 5,500 60.%
Utilities 1,758 3,000 2,500  100.0%
Capital 7,898    0.0%

    

Personnel





Expenditures

eoningteaenforcesteoningCodeandipleentstedevelopentapprovaldecisionsofteonCouncil
andevelopentRevieBoard.isteaissuesalloningperits,exceptgradingperitsreviessiteplansfor
alluildings,pools,alls,etc.andonitorscoplianceitonplantsalvage,landscape,signanddevelopent
perforancestandards.ealsocollectandreleaseassurancespostedtoensuretatdevelopentoccursina
tielannerandincoplianceitapprovedplans.oningcoordinatesandaintainsfilesforalldevelopent
projects.earealsoresponsileforteneigoroodcleanupprogra.



PlanningoningPrograBudgets



Contracts/Servicesdecreased53%overte09udgetaspartofteonideefforttoreduceoperationsand
aintenancecosts.Printingcostsasellastravelandtraining,andnoncapitaliedeuipenterereducedaspartoftis
effort.

Suppliesdecreased60.%,aresultfroCouncilsdecisionnottoexpandailednotices.

n2010,allcostsforgasolineforveiclesandeuipentaseencapturedunderteneleetaintenanceprogra
areaintePulicorsdepartent.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Intern 0.50    
    

Personnel 24,524  1,452  0.0
Contracts/Services 631 300 25  0.0
Supplies 17,632 18,100 19,500 17,500 3.3

    

Expenditures

Personnel





Planningoning

ePlanningoningepartentsannualorplanincludesstaandinancialsupportortreecounit
serviceprogras.eigoroodCleanup,ouseoldaardousaste,andteCitiensPlanningInstituteprovide
teresidentsoroValleanenancedualitolietrougeducationandservice.eseprograsaveeen
developedtoprooteteonspilosopoprovidingourresidentsitteigeststandardoenvironent
integritandeducation.



PrograBudgets



2

4

6

8

10

12

14

16

C2007Actual C2008Actual C2009Projected


cl

as
se

s



5

10

15

20

25

30

35


st

ud
en

ts

CitienPlanningInstituteCPIClasses
oCPIStudents



5,000

10,000

15,000

20,000

25,000

oouseoldCleanups oouseoldaardousaste
Pounds

C2007Actual C2008Actual C2009Projected

 
159



00 00 00 010 Variance
Actual Budget Projected Budget toBudget

   1.00 1.00
    

Personnel    101 0.0%
Contracts/Services    100 0.0%
Contingency    100 0.0%

    

Personnel



Expenditures

ConservationSustainailityanager

Planningoning

eiceoConservationSustainailityisaneprograintePlanningoningivision.isneprogra
illeanagedyteonsexistingPrincipalPlannerandilleincargeoipleentingconservationand
environentalsustainailitypoliciestonideasellasseeingoutsidegrantsappropriationsandederal
stiulusundsintisarea.

PrograBudgets
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2008 2010
Actuals Budget Estimate Budget

   

2008 2010 %
Actuals Budget Estimate Budget toBudget

BuildingaetAdministration 332,876 359,328 359,998 360,241 0.3%
Inspection 507,361 568,539 567,891 546,531 3.9%
Planeiew 567,204 491,253 383,161 385,428 21.5%
Intae&Permitting 143,034 154,256 127,159 95,585 38.0%
ImplementationPlan 19,308 31,240 16,600 23,840 23.7%

    

2008 2010 %
Actuals Budget Estimate Budget toBudget

esidentialBuildingPermits 1,250,213 1,100,000 629,100 381,250 65.3%
CommercialBuildingPermits 1,272,320 486,730 720,000 679,521 39.6%
ignPermits 36,386 28,000 47,524 47,524 69.7%
pecialInspectionees 11,180 20,000 7,817 7,817 60.9%
CopingeesCodeBooales 1,960 1,600 397 401 74.9%

    

eenueources
2009

2010EpendituresProgram 2010EpendituresCategor

otalEs
2009

2009
EpendituresProgramArea

Buildingaetisresponsileorensuringteealt,saet,andwelareotepulicinteuiltenironment.e
epartmentcoordinatesallacetsouildingplanreiewandtesuseuentinspectionprocessduringconstruction
orcodeconormanceinteinterestopulicsaet.eepartmentisresponsileorallresidentialandcommercial
constructionplanreiewwicincludesarcitecture,structural,ireresistie,liesaet,mecanical,pluming,and
electricalsstems,aswellasallsitedeelopmentplans,walls,andpoolspastoassessteircompliancewitte
codes.eepartmentalsoperormsinspectionsonteconstructionoallstructures,weternew,remodeledor
altered,witinteowntoeriteareconstructedtoteealtandsaetstandardscontainedwitintecodes
andordinancesadoptedteown.IncoordinationwitteireMarsal,teepartmentisresponsileorield
inspectionsonproectsunderconstructionandoneistinguildingsorcompliancewitirecodes,ordinancesand
laws.



Buildingaet
epartmentOeriew

Implementation
Plan

23,840
2%

Intae&
Permitting
95,585

7%

Administration
360,241

26%

Planeiew
385,428

27%

Inspection
546,531

38%

Capital
5,500

0%

O&M
128,710

9%

Personnel
1,277,415

91%

 
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

 

iitsos iinet

eroeiineteprtentiscoittetopicsetepeetointinteiest
stnrsointeritntretpersonsitcorteseitnirnesseistrietoserete
piceicientccrtenintiesionerecoittetoteperornceoortiesin
nnerttosterstrespecteteenorepoeesnorcstoers

enertepproiteiioninreeneorte
onin

etteneesopproiteincstoers
receieperitppictionspproeperits
isseperitsnproieinspectionsin


opeteteoritotepeenttionn
coponentsoriprointeperittininspectionn
inortionprocesses

opeteteonsoonpoepte
sseentopteonci

roieproctiepreconstrctionnconstrction
ssistnceorreproectsincinnoientis
entneicstesnretpce

pnreiesereproieonpersonneitot
teseotsieneieericesrestinin
sstnticostsinstoteon

ncreseinortionietotepicitee


teiinperiteesceeorctcostoserices
ptetecrrentiintionstiiinproessioncost
estitinsericetostortectcostsoconstrction
ontinetoproieinternreieopnsninspection
sericesrtertntiiintsieneieerices


proeconsistencocoeinterprettionpnreien
inspectionorseritenironent
oritteonsertionstiniitnertoeeop
coenetospportsstiniiteorts
rsecoecertiictionsorreeniintroten
ornitionsorteeprtentspneinersn
inspectors
oorteitteoterocrisictionsinresocoe
eeopentinterprettionnsstiniit
roietrininorstninortiontoteconitor
toronerstninoteoestoincresepicsetinte
itenironent


ssistintereesinnconstrctionoteoicessttiont
roeretpce
ssistintessessentneeopentoteeror
onciitnees
ontinetoonitornssessneesortencoistoso
nicipopenonition


itrsttroeectiepicotrecnconiction
retenocteortecstoertroteeectieseo
tessistntiiniciposition
ncreseteinortionietotepiciteiin
etoepe
ontinetetrininprortoproieinortiontossistte
iininstroinorinteon
proeinteroernentretionsips
ncoreneeopeersip
ncresesttrinintoeeopepertisenproie
opportnitiesorcreerrot
pportstronsinesscite
ontinetoiproenstreineprocessestorinsinesses
oninesooner

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

BuildingSaetirector 1.00 1.00 1.00 1.00 
AssistantBuildingicial 1.00 1.00 1.00 1.00 
iceSpecialist 1.00 1.00 1.00 1.00 
SenioriceAssistant 1.00 1.00 1.00 1.00 

    

Personnel 287,890 313,558 322,848 327,591 4.5%
Contracts/Services 20,620 31,570 23,150 19,650 37.8%
Supplies 12,574 13,000 12,800 13,000 0.0%
Utilities 1,174 1,200 1,200  100.0%
Capital 10,618    0.0%

    

Personnel





Expenditures

epriarunctionoteBuildingSaetirectorisensuretatalluildingsconstructeditinteoneette
ealtandsaetstandardscontainedinteonscodesandordinancesasellasdeterineiproposedalternate
eansandetodseettecodesintent.eirector,itsupportoteAssistantBuildingicial,provides
leadersip,directionandsupporttoteepartentssta.Adinistrativestaresponsiilitiesincludeclericalduties,
aintainingteepartentsesite,recordsanageent,andlogisticalsupport.

BuildingSaetPrograBudgets



Contracts/Servicesdecreased37.8%,partoteonideeorttoreduceoperationsandaintenancecosts.Costsor
teprintingocodeoos,andtravelandtrainingerereducedaspartotiseort.

or2010,allcostsassociateditaintainingveiclesaseenovedrotedepartentsudgetsintoacentral
leetaintenanceprograarea.

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

CieBuildingnspector 1.00 1.00 1.00 1.00 
Buildingnspector 4.00 6.00 6.00 6.00 
Buildingnspector 2.00    

    

Personnel 485,370 526,609 526,161 528,421 0.3%
Contracts/Services 8,333 27,980 27,780 15,160 45.8%
Supplies 3,161 2,950 2,950 2,950 0.0%
Utilities 9,929 11,000 11,000  100.0%
Capital 569    0.0%

    

Personnel

Expenditures





AllinspectionsareperoredteepartentsstaoCertiiedBuildingnspectors.eareresponsileor
inspectingallcoercialandresidentialconstructionorneandaltereduildings/structuresitinteonto
veriteareconstructedtoteealtandsaetstandardscontaineditintecodesandordinancesadopted
teon.eCieBuildingnspectorprovidesleadersip,directionandsupporttotenspectionSta.

BuildingSaetPrograBudgets



Contracts/Servicesdecreased45.8%rote09udget.neoteajorexpensesoinspectionservicesisterepair
andaintenanceonveicles.or10,allcostsassociateditaintenanceondepartentsveiclesillecentralied
intoaleetaintenancedepartent,resultinginadecreasetotedepartentsudget.

Utilitiesdecreased100%duetotetranserogasolinecoststoteleetaintenanceprograarea.


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
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

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

PlansExainer 2.00 4.00 4.00 4.00 
PlansExainer 2.00    

    

Personnel 307,308 325,618 327,526 328,528 0.9%
Contracts/Services 259,562 165,235 55,235 56,500 65.8%
Supplies 334 400 400 400 0.0%

    

Personnel



Expenditures



AllPlanevieisperoredteepartentsstaoCertiiedPlansExainers.eareresponsileorte
revieoallcoercialandresidentialconstructionplanrevieorneandaltereduildings/structuresic
includesarcitecture,structural,ireresistive,lie/saet,ecanical,pluing,andelectricalsstes,asellasall
sitedevelopentplans,allsandpools/spas,toassessteircoplianceittecodes.



BuildingSaetPrograBudgets



Contracts/Servicesdecreased65.8%rote09udgetduetoteliiteduseoutsidePlanevieservicesand
conductingostreviesinouse.Also,50asudgetedin09orirearsalservicesroolderanc,icill
noteneededin10.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

SBuildingPeritec 1.00 1.00   1.00
BuildingPeritec 2.00 2.00 2.00 2.00 

    

Personnel 139,450 149,886 122,789 92,875 38.0
Contracts/Services 1,473 2,120 2,120 1,460 31.1
Supplies 377 1,250 1,250 1,250 0.0
Capital 1,733 1,000 1,000  100.0

    



Personnel

Expenditures



BuildingSaet

AllapplicationsarereceivedandrevieedteCertiiedPeritecnicianstoensureallnecessardocuentationis
includedtoprovideatielreviealldepartents.Ateacstageorevie,teonitor,coordinateandissue
coentsuntilcoplete.ncerevieiscoplete,teissueteperitandcoordinatetenspectorsVsste.



PrograBudgets



e38decreaseinPersonnelisattriutedtoaSr.Peritecpositionicentvacantin09andasaected
teiringreeeipleentedinoveer2008.

Contracts/Servicesdecreased31.1aspartoteonideeorttoreduceoperationsandaintenanceexpenditures.
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2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

Contracts/Services 15,646 21,240 10,000 18,340 13
Capital 3,662 10,000 6,600 5,500 450

    

Expenditures

BuildingSaet

BasedonaanageentStudcopletedin20060tereare3eareasoriproveentinteBuildingSaet
epartentinordertoreactegoaloenancingcustoerservicesatisactionaccesstoinorationte
perittingprocessandinspectionprocess

PrograBudgets

 
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28 21
Actuals Budget Estimate Budget

   

28 21 %
Actuals Budget Estimate Budget toBudget

LibraryAdministration 481, 46,346 474,13 424,2 .7%
outherices 185,565 222,321 223,71 23,867 3.8%
Technology 223,845 343,3 2,62 37,36 1.5%
Adulterices 228,575 274,17 2,4 363,324 32.2%

    

28 21 %
Actuals Budget Estimate Budget toBudget

Libraryistricteimbursement 368,25 62,83 51,783 56,783 3.8%
Librarympactees   36,88 52,5 .%

    

21EpendituresbyCategory

2
eenueources

21EpendituresbyProgram

TotalTEs
2

2
EpendituresbyProgramArea

TheLibraryepartmentoperatesandmaintainstheOroalleyPublicLibraryasanailiateothePimaCounty
PublicLibrarysystem.TheLibraryoperatesa25,suareootacilityith5hoursooperationperee.n
26,Librarystaupdatedthecurrentstrategicplanithpublicinput.Theolloingprogramsrelectthe
updates.



Library
epartmentOerie

Administration
424,2
33%

Adulterices
23,867
17%outherices

37,36
23%

Technology
363,324
27%

Contingency
88,138
7%

Capital
12,
1%

O&M
417,1
31%

Personnel
88,333
61%
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

 

iitsas Library

eraeybicLibraryanaiiateteiantybicLibraryLendearstride
tstandinresrcessericesrrasandactiitiesteettectraedcatinaandrecreatina
needsanddesiresraeyandsrrndincnitiesieencrainsitieinteractinanstits
citizens.

−etcsterdeandrrrasbyreacinseadt
andcidrensrrasitneartnersisscascsn
ynyrcestraanitiesnciandtate
Libraryandrcies

−ncreasedtericestreacbyscedinscensin
Lteranandscideristiancadeyinderarten
isitstteibrarynarearbasis

−resentedrdnnaestiaentte
treiceatredastcaatrssanatinay
nnatr.iseentasainanciasccessrte
riendsteraeybicLibrary

−csedibrariansattentinnirinrcectint
reectrcstersneedsbyrderinitesatnsy
ratertanainLdtebrrderin

−stainedsbstantiaincreasesineetinrserra
attendanceandcircatintransactins.rrectedterertin
atecntnberstreectareaccratecnt

−ransitinintareeicientesscstycircatin
systeestabisinaireessrintinsysteand
incrratintiediatecnyineetinrs

−ccrdintinternastatisticarertsteibraryisreenty
ranedtetisitedsbebntensebsite


■ntinayireandadstteibrarybdettreect
crrentecniccncerns.ncreasecsnanninr
tetre


■rtienearninitacectintatreectsr
cnityandrraintatsatisiesrcsters
needs


■rteibrarysericesandrrastaidbsinessesin
rcnity.artneritcaranizatinsand
bsinessessrtincnityendears


■ntinetartneritneartentsandtbid
recnitycabratinsinrdertsereter
aeycnity
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2008 2009 2009 2010 ariance
ctual udget Proected udget toudget

Librarydinistrator 1.00 1.00 1.00 1.00 
SeniorLibrarian 1.00 1.00   1.00
iceSpecialist 1.00 1.00 1.00 1.00 
Libraryssociate 0.98 0.98 1.00  0.98

    

Personnel 278,378 270,844 211,891 142,232 47.5
Contracts/Services 115,418 96,102 127,324 90,950 5.4
Supplies 11,544 17,600 14,000 14,100 19.9
Utilities 75,668 84,800 84,800 88,600 4.5
Contingency   36,088 88,138 0.0

    

Expenditures



Personnel



dinistrationoverseesteoveralloperationsoteLibraryivision.lltassavealibraryideipact
eteritisacilityanageent,collectiondevelopent,areting,prootions,andanageentsupport.n
addition,stacollectsandreportsteactivitieseasureentstolocal,state,andederalagencies.

LibraryPrograudgets



Personneldecreased47.5duetotereallocationopersonnelinprogras.etitleoteSeniorLibrariancangedto
LibrarianandtranserredtotedultServicesprograalongittoparttieLibraryssociates.

edecreaseo5.4inContracts/Servicesisaresultoteonideeorttoreduceoperationsandaintenancecosts.
Expendituresrelatedtocollectionaterial,travelandtraining,andteLibrarysvolunteerrecognitioncereonyerereduced
aspartotiseort.

Suppliesdecreased19.9duetoteLibraryseorttostrealineteiriscellaneousspending.

econtingencylineitecapturesteeceber2008adoptionoipactees.erevenuegeneratedroteeesareto
beusedonlyorcapitalproects.



228,342206,486196,906



50,000

100,000

150,000

200,000

250,000

C2007ctual C2008ctual C2009Proected



620,000

640,000

660,000

680,000

700,000

720,000

740,000

760,000

C2007ctual C2008ctual C2009Proected
ci
rc
ul
at
io
n
tra

ns
ac
tio
ns



50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

ite

s
c
ec
e
d
ou

t

Circulationransactions otesCecedut

 
170



2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Librarian 1.00 1.00 1.00 1.00 
LibraryAssociate 2.00 2.00 2.00 2.00 
CustoerServiceep 1.20 1.20 0.73 0.73 0.47
LibraryPage   0.45 0.45 0.45

    

Personnel 145,067 176,877 177,685 186,667 5.5
Contracts/Services 38,426 45,444 46,025 44,200 2.7
Supplies 777    0.0
Capital 1,295    0.0

    

Personnel



Expenditures

Library

outServicesorailyandoutocusprovidesupportorteeducationalandrecreationalneedsocildren,
teensandailies.Servicesandactivitiesincludedevelopingcollectionsinalloratsandinaiderangeotopics,
incorporatingnternetservices,andprovidingprogras.ostactivitiesandprojectstaeplaceinteCildrens
ooandeenoneincludingStoryies,SuereadingProgra,andoeorelp.Prograsand
servicesrelectcoplianceitteStateLibrarysEualAccessgoals.Counityinputcoesainlyrote
LibrarysailyAdvisoryBoardandeenAdvisoryBoard.

PrograBudgets


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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Librarian 1.00 1.00 1.00 1.00 
LibraryAssociate 1.00 1.00 1.00 1.00 
LibraryPage 4.50 4.50 4.10 .70 0.80

    

Personnel 192,074 208,288 207,75 200,110 .9
Contracts/Services 18,948 98,411 5,557 95,250 .2
Supplies 12,795  500  0.0
Capital 28 ,700 5,188 12,000 7.

    



Personnel



Expenditures

Library

ecnologyoverseesteoveralllibrarytecnologyoperationsoteLibraryincludingpubliccoputeraccess,
irelessnternetaccess,nternetiltering,librarydatabaseservicesicoperateteLibrarycatalogand
circulationservices.

PrograBudgets



Personneldecreased.9rote09budgetduetotoparttieLibraryPagepositionsicerevacatedin09
andnotilledduetoairingreeeipleentedid09.

Contracts/Servicesdecreased.2aspartoteonideeorttoreduceoperationsandaintenancecosts.raveland
trainingexpensesalongitprintingandsotarelicenseserereducedaspartotiseort.

Capitaldecreased7.duetoexpendituresbudgetedin09ortetagsysteicillnotbeusedin2010.

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Librarian 1.00 1.00 2.00 2.00 1.00
LibraryAssociate 1.42 1.42 1.42 2.42 1.00
CustomerServiceep 2.25 2.25 2.23 2.23 0.02

    

Personnel 160,972 188,780 212,903 279,324 48.0
Contracts/Services 66,562 84,637 84,637 84,000 0.8
Supplies 1,041 1,500 1,500  100.0

    

Expenditures



Personnel

Library

AdultServicesorLielongLearningsupportsteeducationprocessitavarietyomaterials,programs,and
servicestoelppeopleoallagesandinterestreacteireducationalandpersonalgoals.Servicesandactivities
includedevelopingcollectionsinallormatsandinaiderangeotopics,incorporatingnternetservices,providing
programssucasdiscussiongroupsandbooclubs,andassistingcustomersitindividualresearc.opicscover
lieissuessucasealt,inances,andpolitics.ProgramsandservicesrelectcomplianceitteStateLibrarys
EualAccessgoals.

ProgramBudgets



eincreaseo48inPersonnelisduetotetranseroaLibrarianandtoparttimeLibraryAssociatepositionsromte
AdministrationprogramintoteAdultServicesprograminalignmentonedutiesandanincreaseintenumbero
programs.


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2008 2010
Actuals Budget Estimate Budget

   

2008 2010 %
Actuals Budget Estimate Budget toBudget

Administration 438,071 393,895 511,452 675,958 71.6%
Parks 1,176,960 801,588 728,999 648,995 19.0%
Recreation 413,490 432,720 396,316 398,896 7.8%
rails 69,887 72,769 72,632 72,514 0.4%
Aquatics 573,520 529,291 534,669 471,857 10.9%

    

2008 2010 %
Actuals Budget Estimate Budget toBudget

immingPoolserees 64,601 85,000 86,246 87,108 2.5%
Electricityserees 5,533 20,000 24,389 30,133 50.7%
Miscellaneousserees 262,471 228,000 225,457 260,000 14.0%
Recreationnieuees 8,548 37,000  30,000 18.9%
Parks&Recmactees   140,348 202,425 0.0%

    

otalEs
2009

2010EendituresyCategory

2009
Eendituresyiision

Reenueources
2009

2010Eendituresyiision

iseartmentroidesmunicialParksandRecreationsericestoteresidentsofOroalley,includingark
facilities,recreationalrograms,reserationserices,trails,secialeents,andallrelatedmaintenance
functions.



Parks&Recreation

eartmentOerie

Administration
675,958

29%

Parks
648,995

29%

Recreation
398,896

18%

Aquatics
471,857

21%

rails
72,514

3%

Contingency
342,773

15%
Personnel
1,162,807

51%

O&M
762,640

34%
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

 

ilitsoals arsecreation

oenancetealitolieorallroalleresientsproviineceptionalparsrecreationantrail
acilitiesanoerinaieraneoprorasanactivitiesorallaes


pleentationoaitionalecracsotareolestoe
seoracilitreservationspassesanpoolvisitors
eroreconveniencetoorcstoersitteepane
ailittoacceptcreitcarpaents
rovieaierlevelocstoerserviceitneailitto
iclprovieelectronicreceiptsaninorationtopatrons
rocessaccrateaccontinanstatisticalatarelatinto
prorasanacilitrentals


tenepoolors
ncreaseavailailitoinlatalestrctresortepatrons
ntroceaterpoloclassesaneelpicpaesor
patrons
eproranantiinesorceae
raincoversinotpoolscopliantitnela
onversionroroinetoclorinessteresltinin
siniicantsavins


eilesosaresepatsineararan
aanaaranileopavesolersaanaar
tooninventor


inistereoverirstitcitanncopetitionnt
assaniccopetitionananiorillscopetition
roalleascosenasitcitanneion
ectionalosts
rovieteconititteitnnalivinree
itinereon
rovieeraptocilren


eirriationssteoperationalatarsste
eicienciesreceorirriationseintispar
coparetoteolsste
enovateielsatartoinclereare
inielsnetrninielsanpitceronsoniels
pleenteaecclinroraatallorpars
rovieleaersipanlaortoepeitetecleanpo
teapanc
arsivisionsinreencleaninspplies
eattincaeasiltativerrontar
eoveallelrassanesertrooonteon
capsrons




oenancecstoerservicesipliinteactivitan
acilitreservationprocessanproviinconvenientelectronic
receiptsanocentationororpatrons




pleentecracassanaeentssteattepool
location
pleentierlevelcertiicationproratoensresaet
opatrons


ncreaseteneroropsparticipatininteopt
railprora
olteonsseconietooraaspartote
reionalleanirest
licieteoptarailproraanieantrail
inventortroteroalleistaconitnesletter
anteonsesite


ostaerseracanielevent
artneritatalinatatearonprorasanactivities
reatepartnersipsorinancialspportoprorasan
events


ontinetoevelopanpraeallaintenance
proceresitenvironentalsstainailitinin
aseinanorpateeistinlanscapeareasitnative
rottolerantspecies

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ParsRecreationirector 1.00 1.00 1.00 1.00 
SenioriceSpecialist 1.00 1.00 1.00 1.00 
SenioriceAssistant 1.00 1.00 1.00 1.00 

    

Personnel 207,758 214,77 221,644 217,085 1.
Contracts/Services 211,980 164,794 14,00 105,940 5.7
Supplies 9,727 8,00 8,100 8,100 2.4
Utilities 8,607 6,424 7,060 2,060 67.9
Contingency   140,48 42,77 0.0

    

Personnel





Expenditures

TeParsandRecreationAdministrationivisionisresponsibleorprogramregistrations,processingeesand
maingdeposits,coordinatingacilityreservations,ballieldmanagementandcontracts,respondingtoallpone,al
inandemailinquiries,andclericalandorganiationalsupporttoteentireepartment.Additionally,tisivision
providesadministrativesupporttoteParsandRecreationAdvisoryBoard.

ParsRecreationProgramBudgets



Contracts/Servicesdecreased5.7dueto75budgetedin09orayoutartsproject,nottoberepeatedin2010,
andtravelandtrainingexpensesicerereducedaspartoteTonideeorttolatlineoperationsandmaintenance
costs.

Utilitiesdecreased67.9romte09budget.Allcostsassociateditmaintenanceonveiclesasbeenmovedrom
tedepartmentsbudgetsandintoacentralleetmaintenanceprogramarea.

Tecontingencylineitemcapturesteecember2008adoptionoimpactees.Terevenuegeneratedromteeesareto
beusedonlyorcapitalprojects.


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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Parsaintenanceanager 1.00 1.00 1.00 1.00 
ParsaintenanceCreead 1.00 1.00 1.00 1.00 
SParsaintenanceorer 2.00 2.00 2.00 2.00 
Parsaintenanceorer 3.00 3.00 3.00 3.00 
Paronitor 1.40 1.40 1.40 1.40 

    

Personnel 386,797 391,910 405,124 391,945 0.0
Contracts/Services 190,262 134,608 134,400 62,800 53.3
Supplies 69,257 59,750 42,175 51,250 14.2
Utilities 145,341 152,500 147,300 143,000 6.2
Capital 385,302 62,820   100.0

    

Personnel



Expenditures



eParsivisionisresponsileoruildingaintenance,janitorialservices,turanageent,landscape
aintenanceandpropertupeeporallpars,naturaltrails,andiccle/pedestrianoasisacilities.Parsisalso
responsileortelandscapeaintenanceatonall,includingtePoliceepartentandirar.Pars
overseesallparsconstructionprojects,includingneconstruction,renovationsandrepairs.

ParsecreationPrograBudgets



Contracts/Servicesdecreased53.3aspartoteonideeorttolatlineoperationsandaintenancecosts.euse
ooutsideservicesorpruningandtriingaseenreducedandostaintenanceilledoneinouse.Also,terepair
oeuipentandveiclesaseenreovedrotedepartentsudgetandcentraliedinaleetaintenanceprogra
area.

Utilitiesdecreased6.2rote09udget.Allcostsassociateditaintenanceonveiclesaseenovedrote
departentsudgetsandintoacentralleetaintenanceprograarea.

ocapitalprojectsaveeenudgetedor10.


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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ecreationanager 1.00 1.00 1.00 1.00 
Assistantecreationanager 1.00 1.00 1.00 1.00 
ecreationeader 0.40 0.40 0.40 0.40 
ecreationAide 3.70 3.70 3.70 3.70 

    

Personnel 224,417 222,457 210,386 213,126 4.2
Contracts/Services 184,599 206,963 183,810 183,650 11.3
Supplies 4,474 3,300 2,120 2,120 35.8

    

Expenditures



Personnel



eecreationivisionisresponsileorprovidingrecreationalprograms,activities,classes,ies,andspecial
eventsorallages.Programsareprovidedatpars,pulicscools,teirar,andatteecooma1,370s.
t.storerontspaceontesoutestcorneroaCanadariveandaranjarive.



ParsecreationProgramBudgets



Contracts/Servicesdecreased11.3aspartoteonideeorttoreduceoperationsandmaintenancecosts.
ecreationprogramsalongittelecommunicationsexpensesaveeenstreamlinedaspartotiseort.

Suppliesdecreased35.8romte09udget,allinaneorttoreduceexpenditures.


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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ultiodalPlanner 1.00 1.00 1.00 1.00 
    

Personnel 64,407 68,284 69,911 70,969 .9
Contracts/Services 5,510 4,485 2,021 1,545 65.6
Supplies 719  700  0.0
Capital (750)    0.0

    

Expenditures





Personnel

ParsRecreation

herailsivisionisresponsileorinsuringthattheonsrailsPlan,asellasthePedestrianBicclePlan,is
ipleentedandolloed.hissectionhandlestrailissues,anagestheAdoptarailprogra,andprovidespulic
inoration,saetandinstructionalprogras.Additionall,railsperorsdevelopentrevietoinsurethatallie,ped
trailsissuesareproperladdressedhendevelopentoccurs.



PrograBudgets



Contracts/Servicesdecreased65.6rothe09udgetdueto2udgetedin09ortrailorandappinghich
illnoterepeatedin10,andareductioninprinting,andtravelandtrainingexpensesaspartotheonideeortto
reduceoperationsandaintenancecosts.


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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Auaticsanager 1.00 1.00 1.00 1.00 
AssistantPoolanager 0.50 0.50 0.75 0.75 0.25
aterSaetnstructor 8.10 8.10 8.45 6.80 1.30

    

Personnel 298,517 309,451 313,664 269,682 12.9
Contracts/Services 30,587 31,340 37,935 28,155 10.2
Supplies 59,596 68,500 56,770 47,020 31.4
Utilities 103,840 120,000 123,300 127,000 5.8
Capital 80,979  3,000  0.0

    

Personnel





Expenditures

Parsecreation

eAuaticsivisionisresponsileortesaeoperation,aintenanceandanageentoteroValle
unicipalPool.isacilitincludesanlpicsiedsiingpool,aadingpool,canteen,oiceandat
ouse.epool,icisopenroidanuaruntilidoveer,ostsover112,000visitorsperear.



PrograBudgets



Budgetedpersonneldecreased12.9rote09udget.or10,teiveneventillnottaeplace,tereore,
aterSaetnstructorsSillnoteneededtostateevent.

Contracts/Servicesdecreased10.2aspartoteonideeorttoreduceoperationsandaintenancecosts.

Suppliesdecreased31.4rote09udgetduetoteconversionroaroinesstetoclorine,resultingin
signiicantsavings.
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28 21
Actuals Budget Estimate Budget

    

28 21 %
Actuals Budget Estimate Budget toBudget

Administration 1,358,916 1,418,123 888,97 995,87 298%
Constructionesign&Management 2,471,238 2,161,79 1,847,435 4,895,165 1265%
igaPermitting 99,831 74,698 72,217 69,862  65%
PaementManagement 188,816 288,687 288,913 294,273 19%
treetMaintenance 1,548,232 1,57,454 1,524,216 1,1,254 357%
raicEngineering 395,164 359,294 361,865 66,289 687%
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28 21 %
Actuals Budget Estimate Budget toBudget

Constructionalesa 2,639,189 2,231,463 2,32,45 1,899,884 149%
icenses&Permits 31,539 32, 24,526 24,892  222%
Economictimulusunds       3,, 1%
taterants 695,464   114,829   %
Uasaes 3,2,828 3,16,116 2,631,21 2,656,128 159%
Interest 187,687 18, 75,223 75,223  582%
Miscellaneous 78,889 5, 12,277 12,277  1455%

    

otalEs
29

29
EpendituresProgram

21EpendituresProgram 21EpendituresCategor

eenueources
29

eepartmentoPulicorsisleadteonEngineericisapositiontatisreuiredtateae
epartmentisorganiedintoourunctionaldiisionsEngineering,eelopmenteie,Operations,andransit
ericesproidedtedepartmentenanceteualitolieandcommunitinrastructureoteonandits
citiensBasicsericesproidedarestormatermanagement,streetmaintenance,transportationplanning,transit
Cooteun,traicengineering,loodcontrol,igacapacitandsaetimproements,paementmanagement,
ualitdeelopmentreie,andpulicoutreac



igaOperations
Operations

epartmentOerie

raicEngineering
66,289

8%

Paement
Management

294,273
4%

treetMaintenance
1,1,254

13%

Administration
995,87

13%

igaPermitting
69,862

1%

Construction
esign&Mgmt

4,895,165
61%

Oterinancing
Uses

431,35
5%

O&M
954,799

12%

Personnel
2,255,846

29%

Capital
4,229,7

54%

Pulicors
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 

ighlightsGoals ulicorsighwaperations

Toproidethehighestualitcosteectieandresponsiesericesinamannerthatistransparenttocitiens

−racedsealedlanemilesopaedstreets

−onstructedTransitnrastructuresupport
amertaneuspullout
arandideacilit

−econstructedtheintersectionoimewoodandaminodel
Fierro

−ncreasedsweepingopulicpaedstreets

−ompletedsuracetreatments
roallestates
onterraidge
onterraills
onterrastates
amertanemultiusepath
aanadaamertanetoridgemultiusepath
aanadaTangerinetoooremultiusepath
Townparinglot

−Fouruelgrassradicationas

−ecuredFederaltimulusundingorroadwaprojectswithinthe
Town


aintainaalancedudget
aintainandimproethecurrentgoodratingoourpaed
roadssstem
ontinuetosecurenewundingoraementurace
Treatmentprograms
elierprojectsontimeandonudget
aimieusageoothernonTownundingsourcesto
includegrantsondsandinindsupportromtheima
ountFloodontrolistrictFtheriona
epartmentonironmentalualitthe
nironmentalrotectiongencandommunit
Groups
landesignanduildroadwaprojectswithinudget
ontinuesecuringregionalundsromimassociationo
GoernmentsGorarterialroadswithintheTown


mproegoodairualitreducingcongestionat
intersectionsandroadwas
educenoiseleels
llroadwaconstructionprojectsdesignedtocomplwith
enironmentalregulationssuchastheleanaterctand
leanirct
norceanualoniormTraicontroleicesT
standardsinpulicstreets
ontinuetheuelgrassandFountainGrasseradication
program
aintaingoodualitroadsuraces
eetenironmentalualitguidelines
aintainsaeroadwasstem


eelopanannualpreentatiemaintenanceplanand
schedule
aintaintheaementanagementprogram
uildlonglastingroadwaprojects
roidemultiusepathsandsidewalsonallnewroadwa
projects
artnerandworwithotherdepartmentsandutilit
companies
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

onEngineer 1.00 1.00 1.00  1.00 
AdinistrationCoordinator 1.00 1.00 1.00  1.00 
acilitiesaintenanceech   1.00    1.00
iceSpecialist   1.00 1.00  1.00 
SenioriceAssistant 1.00      

     

Personnel 245,995 304,846 288,556 261,479 14.2
Contracts/Services 234,822 232,229 235,636 168,750 27.3
Supplies 100,305 21,800 16,500 16,500 24.3
Utilities 63,982 92,573 92,573 92,573 0.0
Capital 35,442 49,200 25,200 25,200 48.8
ransersut 678,370 717,475 229,632 431,305 39.9

    

Personnel



Expenditures



heAdinistrationiceisledtheonEngineerhoisresponsileortheoveralloperationsothePulicors
epartent.heonEngineeraintainsanactiveroleinregionalinancialandlegislativeactionsincooperationo
developentandaintenanceoaualitinrastructure.Adinistrationisresponsileorundingandprogra
ipleentationthatincludesonitoringandevaluatingudgetspendingandprogras,contractanageent,and
otainingreiurseentooutsideundingorajorroadaprojectsroPiaAssociationoovernentsPA,the
ArionaepartentoransportationA,andtheederalEergencanageentAgencEA.neo
Adinistrationspriarunctionsistouildtrustiththepulicthrougheectivepulicoutreachandcounication
aintainingandupdatingthePulicorsepageandholdingpulicopenhouseeetingsornecounit
prograsandroadaprojects.

PulicorsighaperationsPrograBudgets



hedecreaseo14.2inPersonnelisduetothetranserotheacilitiesaintenanceechpositionrotheighaund
totheacilitiesaintenanceivisionintheeneralund.

Contracts/Servicesdecreased27.3aspartotheonideeorttoreduceoperationsandaintenanceexpenditures.

Expendituresorcapitaldecreased48.8.n09,24asudgetedoranedepartentvehicle,hichasnot
purchased.

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

EngineeringivisionManager 0.80 1.00 1.00  1.00 
SeniorCivilEngineer 0.75 0.75 0.75  0.75 
CivilEngineer/ProjectManager 1.00 1.00 1.00  1.00 
ConstructionManager 1.00 1.00 1.00  1.00 
CivilEngineeresigner 2.00 1.00 1.00  1.00 
SeniorCivilEngineerechnician 1.00      
CivilEngineerechnician 1.00      
Constructionnspector 1.00 1.00 1.00  1.00 
ConstructionCler 1.00 1.00 1.00  1.00 

     

Personnel 762,404 564,594 574,267 565,165 0.1
Contracts/Services 55,837 170,300 88,500 125,500 26.3
Supplies 6,329 6,300 4,300 3,500 44.4
Capital 1,646,668 1,419,885 1,180,368 4,201,000 195.9

    

Expenditures



Personnel



hissectionisleadbytheEngineeringivisionandisresponsibleoranagingthedesignandconstructiono
roadayprojects.hileostlargeprojectsaredesignedbyconsultants,theEngineeringivisionhasasallin
housedesignsectiontodesignsallonprojects.hisprograisresponsibleortheconstructionanageentor
allthepublicroadayprojects,largeandsall.

PublicorsEngineeringivisionPrograBudgets



Contracts/Servicesdecreased26.3aspartotheonideeorttoreduceoperationsandaintenanceexpenditures.

hedecreaseo44.4inSuppliesisalsopartotheonideeorttoreduceoperationsandaintenanceexpenditures.

Expendituresorcapitalincreasedapproxiately196toaccountor3illiontobereceivedinederalstiulusoneyor
theaintenanceoonroadays.




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Rehabilitation
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 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Engineeringivisionanager 0.20      
SeniorCivilEngineerecnician 1.00 1.00 1.00  1.00 
CivilEngineerecnician 1.00      

     

Personnel 98,931 2,898 0,1 68,862 .
Contracts/Services 680 1,00 1,00 1,000 33.3
Supplies 220 300 300   100.0

    

Personnel





Expenditures

issectionisleadteEngineeringivisionandisresponsileorissuingrigtoaperitsorallactivitiesitinte
onsrigtoa.issectionperorsconstructionoservationorallprivatedevelopenttusensuringtatprivate
developentsareuildincoplianceitonapprovediproveentplans.

PulicorsEngineeringivisionPrograBudgets



Contracts/Servicesdecreased33.3aspartoteonideeorttoreduceoperationsandaintenanceexpenditures.

 
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

perationsivisionanager 0.40 0.40 0.40  0.40 
CivilEngineer 0.80 0.80 0.80  0.80 
CivilEngineeresigner   1.00 1.00  1.00 
PaveentanageentSpecialist 1.00 1.00 1.00  1.00 
SenioriceAssistant 0.20 0.43 0.46  0.46 0.03
iceAssistant 0.10      

     

Personnel 177,161 274,187 277,163 284,523 3.8%
Contracts/Services 1,476 11,750 9,000 8,500 27.7%
Supplies 1,273 750 750  750 0.0%
Capital 8,906 2,000 2,000 500 75.0%

    

Expenditures

Personnel





Pulicorsperationsivision

Paveentanageentisasectionoteperationsivision.issectionisresponsileordevelopingannualandlong
terscedulesorsuracetreatentsononstreets.



PrograBudgets



Contracts/Servicesdecreased27.7%rote09udget.orte10udget,eacdepartentasinstructedtoreduce
operationsandaintenancecosts.Also,or10,allcostsassociateditaintainingveiclesaseenovedrote
departentsudgetintoacentraliedleetaintenanceprograarea.


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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

perationsivisionanager 0.50 0.50 0.50  0.50 
StreetsSuperintendent 1.00      
StreetsrainageSeniorCreead   1.00 1.00  1.00 
eavEuipentecanic 1.00 1.00 1.00   1.00
StreetsrainageCreeader 2.00 3.00 2.00  3.00 
raicSigns/aringsCreeader 1.00 1.00 1.00   1.00
SenioreavEuipentperator 1.00 1.00 1.00  1.00 
SeniorraicSigns/aringsorer 2.00 1.00 1.00  1.00
acilitiesaintenanceecnician     1.00   
eavEuipentperator 2.00 2.00 5.00  5.00 3.00
raicSigns/aringsorer 1.00 2.00    2.00
Senioraintenanceorer 1.00      
SenioriceAssistant 0.40 0.63 0.71  0.71 0.08
aintenanceorer 2.00 4.00 2.00  2.00 2.00
iceAssistant 0.30      

    

Personnel 705,790 955,528 904,876 707,878 25.9
Contracts/Services 395,780 368,701 359,640 217,876 40.9
Supplies 72,496 94,725 93,200 83,000 12.4
Utilities 66,040 50,000 65,000  100.0
Capital 308,127 101,500 101,500 1,500 98.5

    



Expenditures



Personnel

Pulicorsperationsivision

Streetaintenanceisasectionoteperationsivision.issectionisresponsileoraintainingteonsstreets
anddrainageas.



PrograBudgets


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

Personnelcostsdecreased25.9ro09.ostotisdecreaseisduetoseveralpositionstataveeentranserredtote
raicEngineeringprograareaor10.Also,aspartocentraliingcostsassociateditleetaintenance,teeav
Euipentecanicpositionaseentranserredtotenelcreatedleetaintenanceprograarea.

Contracts/Servicesdecreased40.9aspartoteonideeorttoreduceoperationsandaintenanceexpenditures,andte
transerosoecoststoteraicEngineeringprograarea.Asell,15incostsassociateditveicleaintenanceas
eentranserredtoteneleetaintenanceprograarea.

uelcostsor10aveeencentraliedinteneleetaintenanceprograarea.

uetoliitedunding,euipentasnoteenudgetedor10.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

perationsivisionanager 0.10 0.10 0.10  0.10 
SeniorCivilEngineer 0.25 0.25 0.25  0.25 
CivilEngineer 0.20 0.20 0.20  0.20 
Seniorraicecnician 1.00 1.00 1.00  1.00 
CivilEngineerecnician       1.00 1.00
raicecnician 1.00 1.00 1.00  1.00 
SeniorraicSigns/aringsorer       1.00 1.00
raicSigns/aringsorer     1.00  1.00 1.00
SenioriceAssistant 0.40 0.44 0.46  0.46 0.02
iceAssistant 0.10      

     

Personnel 259,788 199,994 238,834 367,939 84.0
Contracts/Services 31,594 57,175 25,281 127,750 123.4
Supplies 234 1,125 750  41,100 3553.3
Utilities 62,412 70,000 66,000 68,000 2.9
Capital 41,137 31,000 31,000 1,500 95.2

    

Personnel





Expenditures

Pulicorsperationsivision

raicEngineeringisasectionoteperationsivision.issectionisresponsileorteaintenanceandoperations
oteonstraicintersectionsignalsandligts.



PrograBudgets



Personnelcostsincreased84ro09.isincreaseisduetoseveralpositionstataveeentranserredroteStreet
aintenanceprograarea,aspartoadepartentreorganiationtoallooretteralignentoduties.

Contracts/Servicesincreasedapproxiatel120rote09udget.SoecostscapturedinteStreetaintenanceprogra
areainpreviousearsaveeenudgetedinraicEngineeringor10,partotedepartentsreorganiation.

Suppliesincreasedsigniicantlin10orardareandaterialsupplies.

uetoliitedunding,euipentasnoteenudgetedor10.
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2008 2010 
ctuals udet Estiate udet toudet

ederalrants 500,000 500,000 34,000  1000
Staterants 4,106,600 3,561,500 2,185,668 5,919,487 662
iaCountonds 591,572   56,315  00
Eoan 8,000,000 9,300,000    1000
evelopentIpactees 910,741 843,750 412,703 1,051,549 246
Interest 339,628 220,000 93,358 46,679 788
Miscellaneous 172,191 7,000 44,104 28,000 3000

    



2008 2009 2009 2010 ariance
ctual udet roected udet toudet

Contracts/Services 6,925  101,557 25,000 00
Capital 7,018,579 21,520,000 8,820,564 5,671,486 736
etService 2,724,994 225,000 31,500 255,760 137

    

Expenditures





evenueSources
2009

eivisionanaesallCapitalIproveentroectsCIroplannin,desin,andconstructioneivisioniste
leadorteconsultantselectionandpreparationoteeuestorroposalprocess,reviestraiccontrolplans,
perorscontractadinistration,andaintainsteesiteorteepartentoulicors



oadaevelopentIpactees

epartentvervie

ulicors

roectscopletedin08/09
Clinealpat
lover/aCollaintersection
aCollaiproveentsroanerineoadtoaert
ane
ideninoaCanadariveroanerineoadto
aranarive


Continuesecurinreionalundsroiassociationo
overnentsorarterialroadas
lananddesinroadaproectsitinudet
erororeinousedesinproects


Iproveairualitreducinconestionatintersections
androadas
educenoiselevels
roectsillcoplitenvironentalreulationssucas
CleanaterctandCleanirct


roectstoecopletedin09/10
aertanedesin
Constructionoard/orternintersection
IproveentconstructiononMaeeoadroirst
vetoracleoad

 
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008 010
Actuals Budget Estimate Budget

    

008 010 %
Actuals Budget Estimate Budget toBudget

eelomenteie 006  11 61 01%

008 010 %
Actuals Budget Estimate Budget toBudget

radingPermitees 0 8800 144 144 8%
loodlaineuests 180  00    1000%
EngineerPlaneieees 109 1600   6%
radingeieees 86 1600 4 4 84%
radingnsectionees 1640 000 960 1960 4%

    

otalEs
009

009
EendituresProgramArea

eenueources
009

eeelomenteieiisionreiesalldeelomentlansreliminarlatsimroementandgrading
lansorriatelconstructedcommercialinstitutionalandresidentialroectsitinteoneiision
issuesgradingandloodlainuseermitsorallotearoedroectserimaremasisisassuringtat
roectsaderetoalloncodesstandardsandoliciesisiisionalsomanagesandissuesallermits
reuiredorriateconstructionitinteonsrigtoas



eelomenteie
eartmentOerie

O&M
1980
4%

Personnel
06
96%

010Eendituresategor

Pulicors

 
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

 

lorsevelopeevelsols

sdvsosprrprposesoesreprvedevelopesredeseddlople
lloodessdrdsdpoles

sedlorsrevedepeoroe
rdssrderesdel

sssedeeeprerevsedeperd
reveeesrre

sssedeloeprerevsede
oodeoepedereoverodevelopessre
dordoedproes

sssedeloeprereer
rvesrerdsdrdsoeorporede
redspeooderevsos


pleeerevsedevelopeeveroesso
eoresoresepededdepedepprovl
eresopersse
pporeeroprovdeoseeeerd
desservesoroseproesoeorele
osdeoslees
oeooorprveosroproesoesre
deeproveesoorsrree
developers


oeoprovdedeespreseeeeldo
orolosropsoeeerlo
lodpleeooerevseddspe
oodeerrvesrer
erooreseers


ssooeloepre
pleeerevseddepdedslrerels
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2008 200 200 2010 ariance
ctual udet Proected udet toudet

evelopentevieivisionanaer 1.00 1.00 1.00 1.00 
SeniorCivilEnineer 1.00 1.00 1.00 1.00 
CivilEnineer 1.00 1.00 1.00 1.00 
Enineerinesinevieer 1.00 1.00 1.00 1.00 
CivilEnineerinecnician 2.00 2.00 2.00 2.00 

    

Personnel 472,037 42,4 48,86 502,763 2.0
Contracts/Services 26,647 26,426 10,60 16,100 3.1
Supplies 1,878 3,850 3,710 3,750 2.6

    

Personnel



Expenditures







Contracts/Servicesdecreased3.1rote0udet.or10,departentsereinstructedtoreduceteir
operationsandaintenancecosts.euseooutsideservices,travelandtrainin,andvariouseuipentpurcasesere
reducedand/orputonoldorteupcoinudetear.lso,2inveicleaintenanceastranserredtotenel
createdleetaintenanceproraarea.





100

200

300

400

500

600

700

800

2008ctual 200Est.ctual 2010Proected

pe1Perits pe2Perits pe3Perits


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2008ctual 200Est.ctual 2010Proected

Proraudets Pulicorsevelopentevie

 
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2008 2009 2010
Actual Projected Budget

Administration 3.48 4.36 4.00
Library * 3.98 4.59
aterUtility 4.22 2.37 3.43
Court 3.39 2.64 3.67
evelopmentServices 3.58 2.58 3.63
Police 2.77 2.44 3.45
CalleConcordia 4.11 6.42 4.72
unicipalperationsCenter   2.23 3.41


2008 2009 2009 2010 ariance
Actual Budget Projected Budget toBudget

acilitiesaintenanceCreLeader  1.00 1.00 1.00 
acilitiesaintenanceec 1.00   1.00 1.00

    

Personnel 55,162 60,034 60,329 112,683 87.7
Contracts/Services 117,737 208,800 205,337 195,970 6.1
Supplies 24,993 19,025 15,958 17,620 7.4
Utilities  420 997  100.0
Capital  15,000 15,000 675 95.5

    

aintenanceCost/Suareoot

Personnel





Expenditures

eacilitiesaintenanceivisionprovidesbuildingmaintenancerepairs,minorrenovations,projectmanagement,
contractadministration,energymanagementandACservicesorteonsacilities.isivisionis
responsibleortemaintenanceo13onbuildingsandstructurestotalingapproximately76,000suareeeto
buildingspace.



Custodialacilityaintenance

epartmentvervie





eincreaseo87.7inPersonnelisduetotetranseroteacilitiesaintenanceecpositionromteigayund
intoteacilitiesdepartmentinteeneralund.

Contracts/Servicesdecreased6.1aspartoteonideeorttoreduceoperationsandmaintenancecosts.
Expendituresrelatingtotravelandtraining,andoutsideservicesorbuildingmaintenanceavebeenreducedaspartotis
costsavingmeasure.
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

Publicors
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

 

iitss ubisustiiityintenne

eustiniityintenneiisinteubisetmentiseitetiinse
etynuntinineninmentemyeesnitiensteneytnutiy
business.

meteineenememeet

nessinsetiniitieseyessessseuity
system

nititinnttnnttministtinintei
intinnibyse

nstemeteiininemttetiesm
tees


stbisbseineeetiuseteuteeney
nsumebyeiity
stbiseneysineiesi.e.mmbe
temsttstntetinin


ieustmesetynmt
nstmmbetemstts


nititeeenttieintennemiities


iientyuseeystem
nesetenietiitinsemyees

 
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F2008 F2010
Actuals Budget Estimate Budget

   

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

TransitAdministration 90,142 104,220 99,892 191,400 836%
FleetMaintenance 56,131 69,926 58,544 41,006 414%
Dispatch/Scheduling 72,918 89,803 75,726 69,391 227%
DrierOperations 341,090 446,980 390,657 306,403 315%
TAPrograms 705,020 675,000 740,000 650,000 37%

    

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

Federalrants  60,000 60,000  1000%
Staterants  46,500   1000%
LTAF 184,606 189,403 190,924 188,544 05%
PAeimursement 64,418 64,418 76,590 75,000 164%
TAeimursement 705,020 1,569,750 740,000 650,000 586%
FareBo 57,600 62,830 56,568 60,900 31%
Interest 16,175 20,000 2,469 2,469 877%
Miscellaneous 28,099 10,000 7,371 6,531 347%
eneralFundSusid 302,297 198,598 198,598 302,000 521%

    

TotalFTEs
F2009

F2010EpendituresCategor

F2009
EpendituresProgram

eenueSources
F2009

F2010EpendituresProgram

TheTonCouncilsgoalistoproidealocallrun,reasonalpricedsericetoenaleourneighorsith
disailitiestoachieethemoilitthatmanoustaeorgrantedItillalsohelpourresidentshoareolder
andotheriseouldnothaeaatogettodoctorsappointmentsorshoporgroceriesTheTonstransit
diisionillconsistoaTransitAdministratorhoshallalsosereastheOperationsManagerortheTons
ParatransitsericecalledCooteun,andasmandriersanddispatchersasmaromtimetotimee
deemednecessarthecouncilortheeicientoperationotheTransitDiision



PulicTransit

DepartmentOerie

TAPrograms
650,000
52%

DrierOperations
306,403
24%

Administration
191,400
15%

Fleet
Maintenance

41,006
3%

Dispatch
69,391
6%

OtherFinancing
Uses

100,973
8%

Capital
613,200
49%

O&M
103,117

8%

Personnel
440,910
35%

Pulicors
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

 

igligtsoals ulicorsulicransit

oringproudltoprovideandencouragemoilittoalloroalletrouganalternativemodeo
transportation.

ooteuncontinuestoeperienceridersipgrot

eonsirstparandrideacilitopenedtotepulicon
arcnd.eacilitislocatedat.ancoistoso
Blvd.

eonautoriedteiverrontaronamertaneas
tesecondparandrideacilit

eegionalransportationutoritandroalle
launcedtoneepressservicesoneruar

pdatedneooteunarepassesoreasierarepament
orriders


aintainaalancedudget
ontinuetomanagetentergovernmentalgreement
itteegionalransportationutorittoprovide
undingortransitrelatedproects
ustainacostrecoverorooteuneualtonational
guidelines
plorealternativeundingsourcessupportingtransit
services



orittetoeginunuttleservicete
onsirstnecirculatorusservice


orittetoidentitransitrelatedinrastructure
needsortecommunitinsupportolocalcirculatorservice
ncouragetransitdevelopmenttrougoutroalle


Buildtrusttrougeectivepulicoutreacand
communication
evelopateamenvironmenttatissupportiveandgoal
orientedinordertoacieveecellenceintransitservice
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2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

ransitServicesAdinistrator 0.60 0.60 0.60 0.60 
eadransitriver 0.10 0.10 0.10 0.10 

    

Personnel 58,365 68,35 6,13 6,567 1.7
Contracts/Services 28,571 33,235 28,578 18,180 5.3
Supplies 3,206 2,550 2,180 2,680 5.1
ransersut    100,73 0.0

    

Expenditures



Personnel



eadinistrativeoiceoteransitivisionisstaedteransitServicesAdinistrator.eransit
AdinistratorisresponsileorteoveralloperationsoteransitServicesivisionandisresponsileorteA
drugandalcoolpolicandsaetandsecuriteasuresandteArelatedundingandprograipleentation.
eransitServicesAdinistratorsupervisesallotetransitdriversincludingteeadriverandtedispatc
operationsandleetaintenance.eransitAdinistratorisalsoresponsileorcontractonitoringoteixedroute
ssteonracleoadicisundercontractitSunran.Additionalresponsiilitiesincludeutnotliitedto
procureent,grantriting,transitresearcandtransportationplanning.

PulicorsPulicransitPrograBudgets



Contracts/Servicesdecreased5.3rote0udget,partoteonideeorttoreduceoperationsand
aintenanceexpenditures.Also,7.5udgetedin0orSunranservicesillnoteneededor10duetoanunder
peroringexpressservicerouteicransitpersonnelasdecidednottound.

n10,101illetranserredroteransitdepartenttoteleetaintenanceinternalserviceund,anelcreated
prograarea.e101representsransitsportionotetotaloverallveicleleetpool.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ransitServicesAdinistrator 0.20 0.20 0.20 0.20 
eadransitriver 0.40 0.40 0.40 0.40 

    

Personnel 36,344 40,146 38,894 40,506 0.9
Contracts/Services 19,430 29,480 19,500 200 99.3
Supplies 357 300 150 300 0.0

    

Personnel



Expenditures



leetaintenanceissupervisedteransitServicesAdinistratorandonitoreddailteeadriver.leet
aintenanceisresponsileorteupeepoallnineserviceveiclesandonepersonnelveicle.leetaintenanceis
responsileorinsuringtatallveiclesareroadortandsaeortetravelingpulic.isincludesolloingederal
ransitAutoritguidelinesonroutinepreventativeaintenanceandcleaningoserviceveicles.leetaintenanceis
responsileorinvoicinganddocuentation/recordeepingoallaintenanceassociatedpaperor.leet
aintenanceorsitvendorsintecounittoensureestualitandpriceorallveicleaintenance.

PulicorsPulicransitPrograBudgets



Contracts/Servicesdecreased99.3duetotedepartentsveiclerepairscoststranserredtoteleetaintenance
internalserviceund.




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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ransitServicesAdinistrator 0.20 0.20 0.20 0.20 
Dispatcher 1.50 1.50 1.00 1.00 0.50

    

Personnel 54,176 79,08 66,76 6,041 20.%
Contracts/Services 9,274 8,195 8,015 5,900 28.0%
Supplies 608 2,525 975 450 82.2%
Capital 8,860    0.0%

    

Personnel



Expenditures



hedispatchandschedulingoiceiscurrentlsupervisedthetransitServicesAdinistratorandisstaedone
parttiedispatcherschedulerandtheeadDriver.hisdispatchandschedulingoiceisresponsileorallintaeso
nepassengersandallinuiriesaouttheavailaleservicesandservesasallclearinghouseorinorationaout
otherlocaltransitservices.hepriarunctionothedispatchandschedulingoiceistointaeallpassengerreuest
ortripsandtoscheduleandthendispatchthosetripsonarittenaniestusingstateotheartdispatch/scheduling
sotare.Dispatchersareresponsileorthecontrolandoveentoalltransitservicesdivisionvehicles.



PulicorsPulicransitPrograBudgets



Personneldecreased20.%duetoavacantparttieDispatcherpositionro09aectedthehiringreee
ipleentedinoveer2008.

Contracts/Servicesdecreased28%aspartotheonideeorttoreduceoperationsandaintenanceexpenditures.

Asell,suppliesdecreased82.2%aspartotheonideeorttoreduceoperationsandaintenanceexpenditures.


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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

eadDriver 0.50 0.50 0.50 0.50 
Driver 7.12 7.12 7.10 7.10 0.02

    

Personnel 248,775 297,360 252,981 267,796 9.9
Contracts/Services 28,371 19,820 13,660 24,407 23.1
Supplies  800 914 1,000 25.0
Utilities 63,944 65,000 47,000  100.0
Capital  64,000 76,102 13,200 79.4

    

Personnel



Expenditures



PulicorsPulicransit

eransitDivisionsperationsiscurrentlsupervisedteransitServicesAdinistrator.eransitDivisions
perationsDivisionincludesoneeploeegroupodrivers.edriversgroupincludesaeadDriverandotull
andparttiedrivers.



PrograBudgets



e10udgetincludesteuseovolunteerstoilltevacanciesoparttiedriverpositions,itaprojectedsavingso
30inpersonnelcosts.

Contracts/Servicesincreased23.1ortrainingtevolunteerdriversillereuiredtotaetoecopliantitA
regulations.

uelcostsor10aveeencentraliedintenelcreatedleetaintenanceinternalserviceund.
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200 200 200 200 Variance
Actual Budget Projected Budget toBudget

ransitCoordinator  00   00
river  707   707
ispatcer  050   050

    

Contracts/Services    50,000 00
Capital 705,020 75,000 70,000 00,000 

    

Personnel



Expenditures



PulicorsPulicransit

eAPrograconsistsoaParnideacilitlocatedontecorneroancoVistosoBlvdandnnovationPar
riveelotas02paringspacesandisusedorcarpools,vanpools,andtransitusers

PrograBudgets



or0,50aseenudgetedoraintenanceoteparandrideacilitAllcostsareullundedteA

n0,70asreceivedroteAorteconstructionoteparandrideacilit00aseenudgetedin
0oranpotentialAprojects,notetnonAllprojectsouldeullundedteA
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2008 2010
Actuals Budget Estimate Budget

    

2008 2010 %
Actuals Budget Estimate Budget toBudget

tormaterManagement 177,673 1,85,511 780,01 2,77,015 50%

2008 2010 %
Actuals Budget Estimate Budget toBudget

ederalrants  00,000 105,718 1,275,500 17%
taterants 721,180 300,000  726,100 120%
tormateree 357,602 735,000 72,15 73,500 06%
Interest 233    1,82 1,82 1000%
Miscellaneous     1,08 500 1000%

    

eenueources
200

otalEs
200

200
EpendituresProgramArea

eUtilitismanagedtrougasectionotePulicorsOperationsiisionesectionisresponsileor
meetingallualitanduantitissuesincludingteonstormaterManagementPlan,loodplainandErosion
aardManagement,andsupportingalloteronprogramstatareimpactedstormeentseiision
alsocoordinatesitederal,tateandlocalgoernmentagenciesrelatedtoteonstormaterprogram



tormaterUtilit
epartmentOerie

2010EpendituresCategor
Oterinancing

Uses
3,73
2%

Personnel
185,82

7%

O&M
26,600
15%

Capital
2,10,600

76%

Pulicors
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



ilitsoals ulicorstormatertilit

eillproidesafeandefficientmanaementoftetormatertilittopromoteandprotectlifeandsafet
aterualitandteonsorinandnaturalenironmenteforedurinandafterteoccurrenceofstorm
eentsinaccordanceitalloncodesstandardsandpolicies

eceiedapproalofmillionasmitiation
roadacrossinproect

ompleteddrainaeimproementsinroalle
statesfundedteimaountloodontrolistrict

tormaterollutioneducationalmeetinsconductedatlocal
pulicelementarscools

inificantincreaseinstreetseepin

eetationanaementlanforonatercourses
completed

tormatertilitssetanaementstemdeeloped

tilitrepairandmaintenanceincludinculertandstorm
cannelclearinoutfallrepairsandinspectionseun

statepermitcompliant


■ncreasedocumentationandinspectionsofpriatetormater
anaementinfrastructureforoperationsandmaintenance
■ncorporatetetormatereeassessmentprocessintote
eelopmentericesermiteeapproalceclist
■aimieusaeofoternononfundinsourcestoinclude
rantsondsandinindsupportfromte
andommunitroups


■mproedrainaederiscleanupafterstormeents
■inimiedisruptionscausedstormeentstrouimproed
maintenanceoftestormdrainsandpulicroads
■mproealanceeteenfloodcontrolandriparianareasnatie
plantstrouimplementationofeetationmanaementplan


■eelopanannualpreentatiemaintenanceplanandscedule
■mproetormaterualitanduantitsstems
■taintenecessareuipmenttoperformmaintenanceonons
infrastructure


■mproetormaterepaeeffectieness
■pandoutreacenuestoscoolsandpulicforums
■ontinueleadersipandcommunicationtraininforstaff

 
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008 009 009 010 Variance
Actual Budget Projected Budget toBudget

StoraterEngineer 1.00 1.00 1.00 1.00 
CivilEngineeringecnician 1.00 1.00 1.00 1.00 
Intern   0.30 0.30 0.30

    

Personnel 83,849 159,98 157,307 185,84 16.
Contracts/Services 78,788 88,450 33,60 413,600 43.4
Supplies 5,550 11,500 11,079 13,000 13.0
Utilities  5,000 0,000  100.0
Capital 9,486 1,354,579 59,053 ,140,600 58.0
ransersut  40,000  43,973 9.9

    

Personnel



Expenditures



PrograBudgets



Personnelexpendituresincreased16.overte09udget.In09,aninternasiredtoassistinieldinspections
andtoperorteieldornecessarordevelopentoastoraterutilitap.

Contracts/Servicesincreased43.4duetovariousstorateraintenanceprojectsudgetedor10.

In10,allcostsassociateditoperatingveiclesoreacdepartentaveeencentraliedinaleetaintenance
prograarea.

In10,illionisudgetedortonidedrainageprojectscoparedto1.illionudgetedin09.

PulicorsStoraterUtilit
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  
    

     
  
  

    

    
    


     
     
     

     


     
     
     

     




















 
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2008 2010
Actuals Budget Estimate Budget

    

2008 2010 %
Actuals Budget Estimate Budget toBudget

Administration 7,840,203 7,078,827 7,856,30 7,361,67 40%
Engineering&Planning 4,356,767 5,050,272 4,170,248 6,724,613 332%
Production 2,581,380 3,170,285 2,674,471 2,744,026 134%
Distribution 853,147 30,33 51,70 850,421 86%

    


2008 2010 %
Actuals Budget Estimate Budget toBudget

Cargesorerices 620,16 553,000 554,200 447,200 11%
Interest 420,611 275,000 120,000 120,000 564%
Miscellaneous 20,276   316,831   00%
IAoanProceeds       4,850,000 1000%
aterales 11,686,58 11,547,00 11,502,100 11,502,100 04%

    

otalEs
200

2010EpendituresbCategor

200
EpendituresbDiision

eenueources
200

2010EpendituresbDiision

eprimarunctionoteaterUtilitisteprotectionopublicealtandsaettrougteproductionand
eicientdelieroatertatmeetsandoreceedsaterualitstandardsandinsuicientuantittomeet
customerdemandsesponsibilitiesincluderegulatorcompliance,customerserice,promotingaterconseration,
generatingcustomerbillings,collectionoutilitreenues,eicientuseoaailableaterresources,planningor
utureaterresourcereuirements,andcoordinationittedeelopmentcommunit



aterUtilit

DepartmentOerie

Distribution
850,421

5%

Production
2,744,026

16%

Engineering&
Planning

6,724,613
38%

Administration
7,361,67

41%

Debterice
4,126,248

23%

Oterinancing
Uses

5,323
1%

Personnel
2,48,15

14%

Capital
6,30,500

36%

O&M
4,660,473

26%
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

 

iitsas attiit

aattiitastssiiitadiatitsutatsaiuaitadiadii
atisdidtusttiitsustataduatautsatadssuaaaiaat
atistiitistitdiaadaitaiaiastutusddssattui
satdstiitstasastittataustsitstutsadssiaisadid
tistuaitustsi

tiittatuaitsasitasuts
tidastatadaatuaituatis

asdustasitis
attatisas

astaidatdisstas
tdittaaidatdiisi
as

tiitdsidtiaatusauditsi
uststiutsaatasasutts
audits

utiitttstatidsttiit
asiaiiutistudtdtit
staitaduiiuatiuta
iatatdisstssi
utsaidtiidadtsai
idadistdttdia

uauaatiasiudda
aiatiudittstiaiitsii
tudtstatist
uiadaatitasitt
tisittaditdaudt

aadtataaid
itstastiatiidsit
atustatisadiisst


iatatssadastasusts
iudttiittidsisaid
tutsad
asisitstastustatais
tiaaitaits
iatitasdt
adusaatsuisistiad
utuusts


aitaiaiuaitsaadiadiiatsu
dutatsuaiistiadutuds
atattaddiat
tiuttatsatituatus
auditsuiduatiaduta


stuttaataiitisttdadsad
asstiaiit
staatiadditiasuituittttt
satttaatsu
stutadistataiitisiadait
adasadsiiatis

 
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,,,
,,,,
,.







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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

aterUtilitirector 1.00 1.00  1.00 1.00 
aterUtilitAdministrator 1.00 1.00  1.00 1.00 
SenioriceSpecialist 1.00 1.00  1.00 1.00 
CustomerServiceSupervisor 1.00 1.00  1.00 1.00 
etereaderSupervisor  1.00  1.00 1.00 
aterUtilitperator 5.00 5.00  5.00 5.00 
CustomerServiceep. 4.00 4.00  4.00 4.00 
aterConservationSpecialist 1.00 1.00  1.00 1.00 
aterConservationAssistant 0.50 0.50  0.50 0.50 

    

Personnel 957,797 1,000,548 963,554 1,006,748 0.6
Contracts/Services 1,846,251 2,081,967 2,908,822 1,848,105 11.2
Supplies 99,577 106,700 100,106 108,255 1.5
Utilities 33,832 34,700 38,200 22,000 36.6
Capital 43,506 257,600 248,396 155,000 39.8
terinancingUses 2,200,000     95,323 0.0
etService 2,659,240 3,597,312 3,597,312 4,126,248 14.7

    




Personnel



Expenditures



Contracts/Servicesdecreased11.2aspartoteonideeorttoreduceoperationsandmaintenanceexpenditures.
euseooutsideservices,andcostsassociatedittravelandtrainingaveeenreducedaspartotiseort.

n10,allexpendituresassociateditmaintainingadepartmentveicleaveeencentraliedintoaninternalservice
und.Approximatel15inuelcostsaseentranserredtoteleetaintenanceinternalserviceund.

ExpendituresorCapitaldecreased39.8.ereillenopurcasesoneveiclesin10andeerreplacementso
meters.

e95udgetedin10representsteaterUtilitscontriutiontoteleetaintenanceinternalserviceund.

ProgramBudgets aterUtilit
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F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

EngineeringivisionManager 1.00 1.00  1.00 1.00 
ProjectManager 1.00 1.00  1.00 1.00 
Engineeringesignevieer 1.00 1.00  1.00 1.00 
Constructionnspector 2.00 2.00  2.00 2.00 
CivilEngineeringecnician 1.00 1.00  1.00 1.00 

     

Personnel 481,037 481,107 495,113 487,862 1.4
Contracts/Services 172,757 189,339 143,810 140,401 25.8
Supplies 5,221 3,300 3,030 2,350 28.8
Utilities 9,057 6,100 7,350  100.0
Capital 3,688,695 4,370,426 3,520,945 6,094,000 39.4

    

Personnel



Expenditures

isivisionisresponsileoranagingdesignandconstructionotecapitaliproveentprograandne
developent,constructioninspectionandtegeograpicinorationappingsste.Prograsitintisdivision
include:
Constructionnspection
Mapping
Capitalproveents

aterUtilitPrograBudgets



Contracts/Servicesdecreased25.8aspartoteonideeorttoreduceoperationsandaintenanceexpenditures.
euseooncallengineeringservicesaseenreducedaspartotiseort.

nF10,allexpendituresassociateditaintainingadepartentveicleaveeencentraliedintoaninternalservice
und.Approxiatel6inuelcostsaseentranserredtoteFleetMaintenanceprograarea.




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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

aterProductionSuperintendent 1.00 1.00  1.00 1.00 
eadaterUtilitperator 1.00 1.00  1.00 1.00 
aterUtilitperator 5.00 5.00  5.00 5.00 

     

Personnel 363,172 456,828 464,665 461,089 0.9
Contracts/Services 1,189,333 1,375,856 1,070,010 1,153,877 16.1
Supplies 11,385 13,820 13,820 10,540 23.7
Utilities 1,008,507 1,174,781 983,326 1,070,520 8.9
Capital 8,983 149,000 142,650 48,000 67.8

    


Personnel



Expenditures



isivisionisresponsileorproductionotepotaleatersuppl,operationandaintenanceoallpotaleand
reclaiedaterproduction,acilitiesincludingells,reservoirs,oosterstations,electricalcontrolsandoperationand
aintenanceosecuritdevices.Prograsitintisdivisioninclude
isinection
Securit
Preventativeaintenance



aterUtilitPrograBudgets



Contracts/Servicesdecreased16.1duetoadecreaseinreservoireuipentrepairandaintenancecosts.

n10,allexpendituresassociateditaintainingadepartentveicleaveeencentraliedintoaninternalservice
und.Approxiatel25inuelcostsaseentranserredtoteleetaintenanceprograarea.

edepartentillnotpurcaseneveiclesin10,contriutingtotedecreaseo67.8inCapitalcosts.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ateristriutionSuperintendent 1.00 1.00  1.00 1.00 
eadaterUtilitperator 3.00 3.00  3.00 3.00 
aterUtilitperator 2.00 2.00  2.00 2.00 
aterUtilitperator 2.00 2.00  2.00 2.00 

     

Personnel 522,915 531,557 535,462 533,496 0.4
Contracts/Services 232,453 279,682 298,332 295,185 5.5
Supplies 47,690 10,200 8,977 8,340 18.2
Utilities 34,731 27,100 30,350 900 96.7
Capital 15,358 81,800 78,588 12,500 84.7

    

Personnel



Expenditures

aterUtilit

isivisionisresponsileorteoperationandaintenanceopotaleandreclaiedaterdistriutionacilitiesincluding,
utnotliitedto,aterains,iredrants,andvalves.Prograsitintisdivisioninclude
aterualitSapling
BacloPrevention
Preventativeaintenance



PrograBudgets



n10,allexpendituresassociateditaintainingadepartentveicleaveeencentraliedintoaninternalservice
und.Approxiatel27inuelcostsaseentranserredtoteleetaintenanceprograarea.

edepartentillnotpurcaseneveiclesin10,contriutingtotedecreaseo84.7inCapitalcosts.


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Valvesdrants


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  
    

     
     
     
     
       

    

    
    


     
     
     

     































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     
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
     
     

     





























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    
    


     
     
     
     

     














 
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  
    

     
     
     

    

    
    


     

     


     
     
     
     

     


















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

               
           
             










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




































                









































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







               





 
 
 
 
 
 
 
 
 










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              
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


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 


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 
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
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 

 


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
    
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     
     

 

 



 
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 


    

     
     
     
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
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
    

     
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





















242










 

 



 

 

 

 


    

     
     
     







 

 
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

 
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


 
 
 

 
 
 
 
 
 
 
 
 








 





 
 
 
 




  

   
 
  



 
 
 
 
 



  

   
  
   











































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 


 
 
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 
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












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
 
 
 
 
 
 
 








 

  
 
 






 








 




 
 
 
 
 



 
 
 




 
 
 
 


 
 
 



 
 


 
 
 
 


 
 


 
 
 
 



 



 



























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





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

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
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


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









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

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

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



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

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




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

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



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
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
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
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
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

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



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
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

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
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
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
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
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
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

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


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



























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
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
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


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




































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
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



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
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


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















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







  




      
   


   
   
   


   
   
   
   


   
   
   


   


   


   

      













  
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  


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





      
   
   

      


      
  
   

      


      
   

     


     

     


     

     


   

   


    

   

      

 


  
263












  










      

     

      

     

      




      
   

      


      
   

      


      
  
  
   
   

      


     

     


      
  

      


    

    


     

     


      

      

  
264












  









     

     


     

     


     

     


     

     

      

 


  
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








  











      
   
   

      


      
  
   
  

      

      

 


  
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








  











  

   

   

      

 


  
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    

     
 
 
 

     

     
  

      

     

     

     
 

      

     
  

      

     

     

       

 





 
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




















   


       
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
  

       


       
   
   
   
 
 

       


       
   

       


      
   
  
   
   
  
   
   
   
 
 
 
 

       


       
   

       


     

     

       












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



















   


       
   
   
   
  
 
 

       


       
   
   

       


       
  
  
   
   
 
 
   
   
 

       


       
   

       


       
  


       


       
   
 
 

       


     
 

     














 
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   
   


      
      

      


      
      
      
      
      
     

      


      
      
      
      
      
      
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      
      
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
      
      
      
      
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
      
      
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      
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      
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      
      
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






 

 



 

 



   
   
   
   
   












 

 



 



 



   
   
   
   
   
   
   









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 










  

 



 



 



   
   
   
   
   
   

   
   
   








  

 



 





 



   
   
   
   
   

   
   
   

   
   




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









  

 



 



 



   
   
   
   
   

   
   
   

   










  

 



 



 



   
   
   
   
   

   
   

   





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









  

 



 



 



   
   
   
   
   

   
   
   

   








 

 

 



 



   
   
   
   
   









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









  

 



 



 



   
   
   
   
   

   
   
   

   








 

 



 



 



   
   
   
   
   







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
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

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






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














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















































































































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































































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
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