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Agenda
• Summary of Feedback
• Existing Conditions Assessment
• Pond Concept Plan Review
• Preliminary Costs
• Next Steps



Summary of Feedback: 
• Some felt that the pond would best meet 

community expectations for this area.
• Others had concerns about the feasibility and 

costs associated with a pond. 
• Several mentioned a desire for a water feature 

instead of a pond.
• Several felt the focus of this area should be on 

water conservation rather than reintroducing a 
water feature.

• All felt that preservation of views was 
important. Consider parking location 
accordingly.



Summary of Feedback: 
• Several asked for a better understanding of 

the maintenance & costs involved in fully 
restoring the pond. It was also suggested to 
consider refilling the existing pond.

• Several agreed that a small area of turf would 
be nice.

• Several were concerned about the liability and 
safety risks potentially associated with having 
a pond. Edge safety should be a 
consideration.



Existing Conditions:
• Existing equipment is in a 

significant state of disrepair and 
would need to be replaced.

• Shotcrete at edge of pond appears 
to be intact and may be able to 
remain in place.

• Evidence of existing synthetic pond 
lining present. Liner is old, brittle, 
and has been significantly 
compromised due to age and 
exposure to the elements.



Existing Conditions:
• Existing synthetic liner should be 

abandoned in place and a new pond lining 
system should be used.

• Testing should be done on existing 
recirculation system to see if it could be 
reused.

• Safety shelf should be installed for public 
safety.





1 Acre Pond 
Concept Plan



2.5 Acre Pond 
Concept Plan



Preliminary Cost 
Assessment:
1 Acre Pond
• Install: $3,695,050
• Yearly O&M: $27,000
• Yearly Water: $36,000

Total Year 1: $3,758,058



Preliminary Cost 
Assessment:
2.5 Acre Pond
• Install: $3,705,907
• Yearly O&M: $45,000
• Yearly Water: $90,000

Total Year 1: $3,840,907



Water Allocation: 
• Town receives its effluent entitlement by utilizing City of 

Tucson Water’s infrastructure.
• If Town exceeds its entitlement, the Town must 

compensate the City.
• Pay 93% of the ‘firm’ cost for CAP M&I water
• Transfer long-term storage credits to the City

• The Town currently utilizes all of its effluent entitlement.
• In 2024 the Town purchased an additional 112-acre feet of 

effluent. The Town paid the effluent cost plus an additional 
$251/acre foot.

• As the City moves forward with Advanced Water 
Purification, it is possible the Town will lose the option 
to purchase additional effluent from the City.

• This does not include future rate increases.



Next Steps: 
• Council direction on option for Desert Garden Site

• 1 acre pond
• 2.5 acre pond
• Desert Garden
• Other

• Resume design on selected option
• Pond Concepts will need to move to 30% design phase. 

Timeframe of approximately 3-4 months.
• 30% Design: August 2025
• 60% Design: November 2025
• 90% Design: January 2025
• Final Plans: February 2026
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