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We are strongly committed to: 

 Honesty and Integrity 

 Openness and Transparent Government 

 Fairness and Trust Worthiness 

 Respect for Diversity 

 Creativity, Teamwork and Continuous Improvement 
 Excellent Customer Service 

Town of 

Arizona 

 Committed to financial sustainability fundamentals 
 Building a strong team – between Management, Town Council, and the community 

 Engaging everyone in the decision making process 

 Consensus Decision Making is how the Town operates 
 Building strong Community Leadership is a key to success 

Organizational Mission 
The Town of Oro Valley is a “Mission” driven 

organization.  The mission statement is the 

fundamental purpose of local government.  It 

focuses on what is most important and sets in 

motion an organizational culture that encourages 

innovation and strives for excellence. 

2009 – 2010 Annual Budget 

 Act with openness, respect, integrity, accountability and quality; 

 Preserve and promote health, safety, and quality of life; 

 Continue to provide exceptional municipal services; 

 Ensure economic sustainability that maintains the community’s quality of life; and 

 Becomes an efficient government that balances the Town’s long-term interests while being 
responsive to present community needs. 

Organizational Values 

Mission 

Guiding Principles 



 






















































  
 
  
  
  
 
 
  
 
  



  
  
  
 
  
  
  
  
 
  
 



 
 
 
  
  
  
  
 
 
  
  
  
  
  
  

  
  
 
  
  
  
 






 

 

 
 
 





 

 
 



 



 
 
 






































  














































































































































































































































2009 – 2010 Annual Budget                                                                       Introduction 

 

Budget Message 
 

David Andrews, Town Manager 
 
To All Oro Valley Residents and the Honorable Mayor and Town Council Members: 

 
I am pleased to present the Town of Oro Valley balanced budget for fiscal year 
2009/2010.   

 
The preparation of this year’s budget was one of the most challenging in the Town’s 
35-year history as we faced a projected $5.2 million deficit between the General Fund 
and the Highway Fund.  This deficit was due to the economic recession causing 

declines in our major revenue sources in those funds:  local sales taxes, State shared revenues and 
residential and commercial building permit fees.  Fortunately, through a variety of measures taken by the 
Town Council, management and staff, we were able to balance the budget through a combination of 

revenue enhancements, reduction of operations and maintenance (O&M) expenditures, elimination of 
vacant positions and limited use of contingency reserves for one-time, non-recurring expenditures.  Also, 
with the adoption of the budget, the Town Council offered a voluntary severance plan to all Town 

employees that would avoid employee layoffs as a measure to reduce our recurring personnel 
expenditures.  This plan was successful in allowing the budget to be balanced without having to dip into 
our contingency reserves to fund ongoing personnel costs. 
 

BUDGET BALANCING MEASURES 

 
The FY 2009/10 adopted budget totals $121.5 million, which represents a 40% spending decrease from 

the prior year adopted budget.  The operating budget of $48.7 million represents a 7% reduction from 
the prior year, while the capital budget of $24.4 million was reduced by 77% from the prior year.  As 
mentioned above, various measures were taken to address the projected revenue shortfall for this year.  
To reduce personnel costs, the following actions were taken: 

 
• A hiring freeze was implemented in November of 2008, resulting in 8.96 full-time equivalent 

(FTE) positions being eliminated from the FY 2009/10 budget, saving $393,000. 

• The Town’s medical insurance contract was put out to bid, saving $183,000 through a change in 
provider and minor changes in service levels and co-pays. 

• No employee merit, step or cost of living adjustment increases were budgeted for FY 2009/10. 

• A voluntary severance plan was offered to employees, resulting in 20.33 FTE vacancies town-
wide and $838,000 in estimated annual savings. 

 
Council, management and staff also looked at the Town’s operations to see where costs could be cut and 

efficiencies achieved by reducing line items and consolidating functions wherever possible.  The following 
measures were taken in this area: 
 

• Departments reduced travel and training and outside professional services line items and are 
more efficiently using in-house staff to perform duties previously contracted out. 

• Capital expenditures have been significantly reduced with the expansion of municipal facilities at 
the Municipal Operations Center (Rancho Vistoso Municipal Complex) placed on hold for the next 

several years. 
• No vehicle or computer replacements are included in this year’s budget. 
• No additional expenditures have been included for the construction of the Naranja Town Site 

park with the failure to pass the general obligation bond election in November of 2008. 
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• Communications, information technology and fleet maintenance functions previously budgeted in 
separate departments were consolidated town-wide in order to gain efficiencies and achieve 

some economies of scale. 
• A volunteer driver program was also implemented in the Coyote Run public transit program 

aimed at reducing staffing costs.  
 

Finally, the Town Council approved several revenue enhancement measures to close the projected deficit, 
which are explained in more detail below: 
 

• In March of 2008, the Council approved the renewal of the 2% utility sales tax that was originally 
adopted in 2006 with a two-year sunset clause.  This tax was most recently renewed indefinitely, 
and is expected to generate approximately $1.6 million this fiscal year. 

• $700,000 in bed tax revenues have been allocated to the General Fund from the Bed Tax fund to 
supplement operations this fiscal year.  These bed tax funds had previously been identified to 
pay for operations and maintenance of the Naranja Town Site park, which has been placed on 
hold since the failure of the November, 2008 bond election. 

• User fees were also increased in 2009 to improve the cost recovery of parks and recreation 
programs and development plan review services.  Additional fee increases are planned to be 
recommended later this fiscal year for parks facility usage. 

• Approximately $1.2 million in General Fund contingency reserves were budgeted to pay for one-
time, non-recurring expenditures, such as carryforward projects from FY 2008/09 and continuing 
historic structure preservation efforts at Steam Pump Ranch. 

• In an effort to ease the financial burden on the Town’s residents, this year’s adopted budget for 

the Water Utility did not include any base or commodity rate increases. 
 
 

LOCAL ECONOMIC PROSPECTS 

 
Even with the current economic slowdown and the fact that the Town is currently about 80% built out 
within our incorporated boundaries, there are still some areas of growth that we are seeing in our local 

economy.  The Town has seen significant growth in its bio-technology sector with the recently 
completed expansion facility for Sanofi Aventis and continued expansion plans for Ventana Medical 
Systems, a member of the Roche Group.  Ventana Medical Systems currently has plans to double its Oro 

Valley operations over the next three to five years and add hundreds of new employees to its workforce.  
It is anticipated that these jobs will add to Oro Valley’s higher median income base and generate 
increased local demand in our housing industry and retail sectors. 

 
Even as we’ve seen our local commercial construction activity decline in 2009 due to the economic 
recession and the recent completion of an 800,000 square foot commercial shopping center, the Oro 
Valley Marketplace, we will see the first full year impact of retail sales tax revenues generated by this 

new commercial center that includes a Wal-Mart Supercenter, Best Buy, a multi-screen movie theater 
complex, and several other restaurants and retail tenants.  Further construction of a Cost Plus World 
Market and an In N’ Out Burger restaurant are also planned for later this year.  Due to these increased 

retail opportunities, the Town has seen steady year-over-year increases in its retail sales tax collections 
over the past several years and expects this to continue.  
 
Last fiscal year, significant progress was made toward the potential annexation of 9,100 acres (14 square 

miles) of State Trust Land to the north of Oro Valley, referred to as the Arroyo Grande Annexation.  
While this annexation remains a priority for the Town, this process is currently impacted by the State’s 
budget crisis and the staffing reductions made in the State Land Department.  Staff will make every effort 

to keep this annexation process moving forward as allowable by State Land. 
 
Finally, two major hotel chains have chosen to build new properties within Oro Valley in the coming 

year.  The Hilton Homewood Suites is currently constructing a 120-room, all suite hotel in the El Corredor 
commercial development along Oracle Road at Linda Vista Boulevard.  The Hampton Inn has also just 
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recently acquired property in the Oro Valley Marketplace at the intersection of Tangerine Road and 
Innovation Park Drive to build a 101-room hotel property due to open in December of 2010. 

 
KEY INITIATIVES FUNDED FOR FY 2009/10 

 
During FY 2008/09, the Town Council updated Oro Valley’s Strategic Plan to address efforts and 

resources to the following four focus areas: 
 

• Financial and Economic Sustainability 

• Quality of Life 
• Community Infrastructure 
• Leadership and Communication 

 
The adopted FY 2009/10 budget aims to achieve progress in each of the above areas.  In the area of 
Financial and Economic Sustainability, management staff will provide monthly budget updates to 
the Town Council to closely monitor our progression through the budget year.  We will also prepare a 

five-year Economic Resiliency Plan and financial forecast in the fall of 2009 for presentation to Town 
Council.  The plan will include an evaluation of Town policies and practices related to existing and 
optional revenue sources, debt management, cash and investment analysis, capital programming, as well 

as service levels and operating expenditure analysis.  We will also begin the development of meaningful 
program performance measures to support the elements of the Town’s adopted Strategic Plan and 
program-based budget.  These performance measures will then serve as a basis for preparation of the FY 
2010/11 budget.   

 
In the area of Quality of Life, the Town will continue its historic preservation efforts at Steam Pump 
Ranch and has allocated General Funds in combination with existing Pima County bond funds to complete 

renovation of the Pump House and the Pusch House back to their original 1870s look and also complete 
emergency repairs on the Leiber House pursuant to the adopted Steam Pump Ranch Master Plan.   
 
In the area of Community Infrastructure, the Town was successful in recently receiving a $164,000 

grant from the U.S. Department of Energy to utilize as seed money toward the performance of an energy 
efficiency audit of Town facilities.  This grant project and future environmental sustainability efforts will 
be managed by the Town’s newly created Office of Conservation and Sustainability within the Planning 

and Zoning Department.  Funds have also been carried over into this year’s budget from the FY 2008/09 
budget for the tenant improvements needed to construct a Police substation and emergency operations 
center to be located within the Oro Valley Marketplace.  The Town also maintains the priority of its 

pavement preservation program in the FY 2009/10 budget with $1.2 million dedicated to preserving the 
overall condition of its roadways in the Highway Fund.  Finally, Oro Valley continues to be a key 
participant in the Northwest Water Providers alliance aimed at governing, financing and managing the 
construction of a Central Arizona Water Project (CAP) water delivery system to deliver CAP water to our 

residents within the next five years. 
 
Finally, in the area of Leadership and Communication, the Town will continue to communicate with 

residents through its monthly Town newsletter, The Oro Valley Vista.   It will be produced 
electronically and posted on the Town’s website, thereby saving printing and postage costs previously 
incurred to mail it to each household in Town.  Also, the Town’s long-standing Citizen Planning Institute 
(CPI) program will be re-evaluated for purpose, focus and changing community needs for broader 

education on local government.  The course content will be evaluated to ensure relevance to community 
needs going into the future. 
 

EFFECT OF RECESSION ON FUTURE POLICIES AND TOWN OPERATIONS 

 
This year’s budget was balanced with the future in mind, as we have transitioned from “growth” mode 

into “maintenance” mode.  After experiencing significant growth over the last decade, the community will 
soon be reaching build-out.  As the Town has matured and growth has slowed, revenues generated by 
growth have diminished.  Therefore, it is critical to ensure that the community has a realistic view of the 
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Town’s financial situation balanced against demands for services.  With the Town’s reliance upon local 
sales taxes and State shared revenues to fund the majority of its operations, the next several years will 

likely be focused on operating within our available resource limits, maintaining control over our recurring 
personnel and operating costs and preserving our strong contingency reserves within all of our Town 
funds.  In order to achieve this, we will communicate the Town’s budget performance to the Mayor and 
Town Council and our citizens on a monthly basis and frequently update the Town’s five-year financial 

forecast in order to be proactive, rather than reactive, in addressing the ever-changing economic climate. 
 
Also, in response to having to make budget allocation decisions with fewer resources in the future, Town 

staff, working together with the Town Council, will be developing more meaningful performance 
measures for our various programs in order to enable our elected officials to make data-driven decisions 
with regard to future service levels and program delivery.  As mentioned earlier, these performance 

measures will serve as the basis for the FY 2010/11 budget preparation. 
 
CONCLUSION 

 

By evaluating the way we do business and applying more qualitative and quantitative methods to 
measuring the outcomes of our services to the community, we will look to improve upon the excellent 
history of financial stewardship in this “Community of Excellence.”  The budget balancing measures taken 

this year will only strengthen the Town’s ability to weather future economic downturns.  I would like to 
express my appreciation to all of the Town staff who had a role in the preparation of the annual budget.  
Without their continued dedication, the budget process and resulting budget document would not be 
possible.  Also, a special thanks goes to our citizens who closely followed the budget deliberations and 

offered their valuable suggestions and ideas.  And lastly, thank you to our Mayor and Town Council for 
their guidance and support throughout the development of the FY 2009/10 budget. 
 

Sincerely, 
 
 

 
______________________________________________ 

David L. Andrews 
Town Manager 
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Mayor and Council 
 
 
 
             
               
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Mayor and Council of Oro Valley are committed to the creation 
of a “Community of Excellence” where high quality municipal 
services are coupled with responsible development.  Through the 
Town Manager, the Mayor and Council provide policy direction by 
adopting rules, regulations, and procedures to meet community 
needs.  The Mayor and Council remain accountable and accessible 
to the residents through their commitment to full, honest, and 
timely communication. 

Paul H. Loomis 
Mayor 

Term Expires: May 2010 

Kenneth “KC” Carter 
Vice-Mayor 

Term Expires: May 2010 

Paula Abbott 
Council Member 

Term Expires: May 2010 

Bill Garner 
Council Member 

Term Expires: May 2012 

Barry Gillaspie 
Council Member 

Term Expires: May 2012 

Al Kunisch 
Council Member 

Term Expires: May 2010 

Salette Latas 
Council Member 

Term Expires: May 2012 
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Special Capital Internal

General Revenue Enterprise Projects Service Debt Service 2009-2010
Fund Funds Funds Funds Fund Funds Total

Revenues and Other Sources
Taxes 13,893,740$     2,450,065$     -$                  -$                    -$               16,343,805$          
Licenses and Permits 1,313,890         24,892            -                    -                      -                 1,338,782              
Water Sales -                    -                  11,502,100        -                      -                 11,502,100            
Charges for Services 1,039,137         120,900          1,187,200         1,756,000            -                 4,103,237              
State Shared Revenue 9,687,608         2,844,672       -                    -                      -                 12,532,280            
Intergovernmental 626,783            -                  -                    283,515               -                 910,298                 
Other Financing Sources -                    302,000          4,850,000         2,970,000            895,914         1,034,297         10,052,211            
Grants 733,165            1,175,000       2,001,600         9,269,487            -                 13,179,252            
Impact Fees -                    -                  -                    2,053,492            -                 2,053,492              
Interest Income 232,730            98,204            121,982            215,974               -                 154,203            823,093                 
Miscellaneous 411,603             18,808            -                    315,504               -                 215,000            960,915                 

Total 27,938,656$     7,034,541$     19,662,882$     16,863,972$        895,914$       1,403,500$       73,799,465$          

Expenditures
General Government 8,356,022$       500,254$        -$                  51,000$               -$               11,600$             8,918,876$            
Public Safety 12,228,109       100,000          -                    -                 12,328,109            
Public Works -                    3,784,372       614,442            25,000                 895,914         5,319,728              
Parks and Recreation 1,925,447         -                  -                 1,925,447              
Development Services 3,728,278         -                  -                 3,728,278              
Library Services 1,237,433         -                  -                 1,237,433              
Water Utility -                    -                  7,365,168         273,200               -                 7,638,368              
Capital Projects -                    1,813,200       8,232,600         14,535,486          -                 24,581,286            
Principal Payments -                    2,034,820         1,264,349            -                 836,780            4,135,949              
Interest Payments -                    2,091,428         1,326,062            -                 564,720            3,982,210              
Other Financing Uses 2,030,637         532,278          139,296            -                 2,702,211              

Total 29,505,926$     6,730,104$     20,477,754$     17,475,097$        895,914$       1,413,100$       76,497,895$          

Excess (Deficiency) (1,567,270)        304,437          (814,872)           (611,125)              -                 (9,600)               (2,698,430)             

Beginning Fund Balance 14,657,852$     5,908,926$     9,856,228$       19,773,048$        -$               256,035$          50,452,089$          

Ending Fund Balance 13,090,582$     6,213,363$     9,041,356$       19,161,923$        -$               246,435$          47,753,659$          

(1)  The General Fund has a planned deficiency of $1,567,270.  Of this amount, $1.2 million will be used to fund one-time
         expenditures.  The remaining $337K is for recurring expenses to fund personnel costs.

(2)  Special Revenue Funds have a planned surplus of $304,437.

(3)  The Enterprise Funds have a planned deficiency of $814,872 which will be used to fund capital improvements and debt service
      payments.

(4)  The Capital Projects Funds have a planned deficiency of $611,125 which will be used for roadway improvements and expansion,
      as well as Central Arizona Project (CAP) related water improvement projects.

Fund Balances

This table depicts the estimated beginning fund balance at July 1, 2009, the budgeted revenues and expenditures for FY 2009/10 
and the projected ending fund balance at June 30, 2010.

  

(1) (3) (4)(2)

 2009-2010 Annual Budget Financial Overview
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Budget Summary

FY 2007 FY 2008 FY 2010

Budget Projected Budget

Personnel

General Fund 275.75                289.00                290.30                  286.28                279.44                

Special Revenue Funds 45.10                  46.12                  46.80                    46.23                  46.53                  

Capital Project Funds -                     -                     8.60                     -                     -                     

Enterprise Funds 36.50                  37.50                  38.50                    38.80                  38.80                  

Internal Service Fund -                     -                     -                       -                     2.37                    

TOTAL PERSONNEL 357.35              372.62              384.20                371.31              367.14              

Expenditures by Fund

General Fund 23,177,436          26,480,868          29,850,655            27,614,186          27,475,289          

Special Revenue Funds 6,753,854            7,700,336            7,225,359              6,898,449            6,197,826            

Debt Service Funds 3,384,083            1,585,766            2,872,228             1,596,728            1,413,100            

Capital Project Funds 9,210,279            15,520,918          102,295,413          13,199,074          17,475,097          

Enterprise Funds 9,058,379            14,667,544          18,049,234            16,432,859          20,338,458          

Internal Service Fund -                     -                     -                       -                     895,914              

TOTAL EXPENDITURES 51,584,031       65,955,432       160,292,889       65,741,296       73,795,684       

Expenditures by Category

Personnel 21,032,922          24,014,645          26,169,851            25,936,156          25,570,985          

Contracts/Services 7,718,412            9,738,921            13,031,276            11,718,084          11,471,683          

Supplies 762,788              979,275              1,032,890             875,586              861,065              

Utilities 1,993,954            2,071,251            2,341,709             2,215,126            2,297,631            

Capital Outlay 13,191,185          22,112,413          108,644,567          17,438,052          25,476,161          

Debt Service 6,884,769            7,038,927            9,072,596             7,558,292            8,118,159            

TOTAL EXPENDITURES 51,584,031       65,955,432       160,292,889       65,741,296       73,795,684       

Operating Results

Total Revenues 58,984,879          73,198,535          148,957,141          57,308,862          71,097,254          

Total Expenditures 51,584,031          65,955,432          160,292,889          65,741,296          73,795,684          

NET OPERATING RESULTS 7,400,848         7,243,103         (11,335,748)       (8,432,434)        (2,698,430)        

1)  Excludes contingency amounts and transfers

2)  Excludes carry-forward balances and transfers

Actual

FY 2009

1)

1)

1)

2)
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FY 2007 FY 2008 FY 2010 %

Major Revenue Accounts Budget Projected Budget to Budget

General Fund

Local Sales Tax:

Local Sales Tax 11,830,736           12,712,712           13,337,072            12,442,610          13,318,740           -0.1%

Sales Tax Audit Recoveries 1,241,461            565,969               300,000                200,000               100,000               -66.7%

Cable Franchise Fees 478,175               516,652               475,000                475,000               475,000               0.0%

Total Local Sales Tax 13,550,372          13,795,333           14,112,072            13,117,610           13,893,740           -1.5%

License & Permit Fees:

Business Licenses & Permits 163,885               170,930               178,520                178,520               184,920               3.6%

Residential Building Permits 1,325,202            1,250,093            1,100,000              629,100               381,250               -65.3%

Commercial Building Permits 749,890               1,272,320            486,730                680,000               679,521               39.6%

Sign Permits 32,146                36,386                28,000                  47,524                 47,638                 70.1%

Special Inspection Fees 16,103                11,180                20,000                  7,817                  7,817                  -60.9%

Grading Permit Fees 41,225                20,235                28,800                  12,744                 12,744                 -55.8%

Floodplain Requests 180                     200                      -                     -                     -100.0%

Total License & Permit Fees 2,328,450            2,761,325            1,842,250              1,555,705            1,313,890            -28.7%

Federal Grants:

Mantis 126,149               134,365               155,500                102,605               99,796                 -35.8%

COPS Universal 32,592                -                     -                       -                     -                     0.0%

DEA OT Reimbursement 14,321                 18,973                22,000                  22,000                -                     -100.0%

Miscellaneous Federal Grants 17,475                 4,617                  130,000                13,132                179,200               37.8%

HIDTA 110,794               101,786               99,186                  81,780                 -                     -100.0%

HIDTA-DEA 83,872                54,375                 63,079                  68,169                78,169                23.9%

GOHS 47,787                 16,414                56,884                  24,527                 100,000               75.8%

DOJ Homeland Security 88,411                -                     175,000                -                     170,000               -2.9%

Joint Terrorism Task Force 908                     7,836                  15,854                  8,841                  -                     -100.0%

Total Federal Grants 522,309               338,365               717,503                321,054               627,165               -12.6%

State Grants:

Safe Schools Grant 108,472               49,667                45,573                  51,291                50,000                9.7%

Misc State Grants 23,056                83,086                230,171                110,151               36,000                -84.4%

Dept of Public Safety 13,839                -                     -                       -                     -                     0.0%

The 100 Club of Arizona -                     -                     10,000                  -                     20,000                100.0%

Total State Grants 145,367               132,753               285,744                161,442               106,000               -62.9%

State/County Shared:

State Income 4,473,305            5,544,763            5,808,138              5,800,000            5,086,802            -12.4%

State Sales 3,744,864            3,621,016            3,563,635              3,300,000            3,029,090            -15.0%

Vehicle License Tax 1,726,149            1,738,874            1,620,000              1,654,437            1,571,716            -3.0%

Total State/County Shared 9,944,318            10,904,654          10,991,773            10,754,437           9,687,608            -11.9%

Other Intergovernmental:

JDK Park Contributions 30,000                30,000                30,000                  30,000                30,000                0.0%

PCLD Reimbursements 592,769               368,205               620,083                591,783               596,783               -3.8%

Other -                     -                     -                       -                     -                     0.0%

Total Other Intergovernmental 622,769               398,205               650,083                621,783               626,783               -3.6%

Charges for Services:

Court Costs 187,037               201,172               200,000                232,110               246,996               23.5%

Public Defender Fees 7,488                  9,258                  7,500                    9,905                  10,539                40.5%

Recording Fees 4,743                  688                     4,000                    578                     600                     -85.0%

Zoning & Subdivision Fees 167,481               164,340               158,120                116,278               116,278               -26.5%

User Fees - Swimming Pool 86,438                64,601                 85,000                  86,246                87,108                 2.5%

User Fees - Electricity 20,826                5,533                  20,000                  24,389                 30,133                50.7%

User Fees - Miscellaneous 230,789               262,471               228,000                225,457               260,000               14.0%

Recreation In Lieu Fees 34,920                 8,548                  37,000                  -                     30,000                -18.9%

Copy Services 5,378                  3,449                  4,000                    4,913                  4,962                  24.1%

Town Hall Usage Fees 4,366                  3,285                  3,500                    3,026                  3,056                  -12.7%

General Government Other 3,055                  2,666                  3,000                    692                     699                     -76.7%

Police Report Copying 17,052                 18,838                18,000                  19,017                19,207                6.7%

Police Other 13,226                5,603                  8,000                    4,809                  4,857                  -39.3%

Building Inspection Copying 217                     45                       100                      -                     -                     -100.0%

Engineer Plan Review Fees 39,220                21,095                21,600                  27,333                 27,333                 26.5%

Grading Review Fees 19,548                8,652                  15,600                  2,743                  2,743                  -82.4%

FY 2009

Actual

Revenue Schedule by Fund
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FY 2007 FY 2008 FY 2010 %

Major Revenue Accounts Budget Projected Budget to Budget

FY 2009

Actual

Revenue Schedule by Fund

  

Grading Inspection Fees 3,130                  1,640                  3,000                    960                     1,960                  -34.7%

Financial Services 36,600                109,841               109,841                122,771               109,841               0.0%

Real Property Rental Income 82,000                89,100                82,000                  82,000                82,000                0.0%

Maps 649                     176                     200                      420                     424                     112.0%

Code Book Sales 972                     1,915                  1,500                    397                     401                     -73.3%

Impound Processing 44,815                 50,000                  58,114                -                     -100.0%

Total Charges for Services 965,134               1,027,729            1,059,961              1,022,158            1,039,137            -2.0%

Fines:

Fines 215,500               249,762               250,000                277,090               286,603               14.6%

Total Fines 215,500               249,762               250,000                277,090               286,603               14.6%

Interest Income:

Interest - Investments 791,304               744,384               600,000                232,730               232,730               -61.2%

Total Interest Income 791,304               744,384               600,000                232,730               232,730               -61.2%

Miscellaneous:

Donations (2,646)                 -                     -                       -                     -                     0.0%

Miscellaneous 10,440                16,862                5,000                    10,882                5,000                  0.0%

Insurance Recoveries 26,091                117,362               20,000                  13,268                20,000                0.0%

In-Lieu Income 80,747                 141,874               100,000                100,000               100,000               0.0%

Sale of Assets -                     513                     -                       736                     -                     0.0%

Total Miscellaneous 114,632               276,611               125,000                124,886               125,000               0.0%

TOTAL GENERAL FUND 29,200,154        30,629,121        30,634,386          28,188,895        27,938,656        -8.8%

Highway Fund

Local Sales Tax:

Construction Sales Tax 2,585,667            2,639,189            2,231,463              2,320,450            1,899,884            -14.9%

Total Local Sales Tax 2,585,667            2,639,189            2,231,463              2,320,450            1,899,884            -14.9%

License & Permit Fees:

Road Permits 37,781                 30,619                30,000                  23,892                23,892                -20.4%

Floodplain Use Permits 2,620                  920                     2,000                    634                     1,000                  -50.0%

Total License & Permit Fees 40,401                31,539                32,000                  24,526                 24,892                 -22.2%

State Grants:

PAG Reimbursements -                     695,464               -                       77,274                 -                     0.0%

RTA Reimbursements -                     -                     -                       37,555                 -                     0.0%

Total State Grants -                     695,464               -                       114,829               -                     100.0%

State/County Shared:

Highway User 3,031,223            3,002,828            3,160,116              2,631,021            2,656,128            -15.9%

Total State/County Shared 3,031,223            3,002,828            3,160,116              2,631,021            2,656,128            -15.9%

Charges for Services:

Engineer Plan Review Fees 2,276                  -                     -                       -                     -                     0.0%

Total Charges for Services 2,276                  -                     -                       -                     -                     0.0%

Interest Income:

Interest - Investments 192,680               187,687               180,000                75,223                75,223                -58.2%

Total Interest Income 192,680               187,687               180,000                75,223                75,223                -58.2%

Miscellaneous:

Miscellaneous 7,950                  11,185                5,000                    10,193                10,193                103.9%

Sale of Assets 50,316                -                       -                     -                     0.0%

Insurance Recoveries 3,962                  17,388                 -                       2,084                  2,084                  100.0%

Total Miscellaneous 11,912                78,889                5,000                    12,277                12,277                145.5%

TOTAL HIGHWAY FUND 5,864,159          6,635,595          5,608,579            5,178,326          4,668,404          -16.8%

Seizures & Forfeitures Funds

Interest Income:

Interest - Investments 23,191                21,586                -                       6,538                  7,000                  100.0%

Total Interest Income 23,191                21,586                -                       6,538                  7,000                  100.0%

Miscellaneous:

Forfeitures 213,958               97,344                 11,000                  91,033                450,000               3990.9%

Total Miscellaneous 213,958               97,344                 11,000                  91,033                450,000               3990.9%
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FY 2007 FY 2008 FY 2010 %

Major Revenue Accounts Budget Projected Budget to Budget

FY 2009

Actual

Revenue Schedule by Fund

  

TOTAL SEIZURES & FORFEITURES FUNDS 237,149              118,930              11,000                 97,571                457,000              4054.5%

Bed Tax Fund

Local Sales Tax:

Local Sales Tax 1,215,766            1,251,128            1,639,071              1,228,254            550,181               -66.4%

Total Local Sales Tax 1,215,766            1,251,128            1,639,071              1,228,254            550,181               -66.4%

Interest Income:

Interest - Investments 14,851                 23,791                 20,000                  13,512                13,512                -32.4%

Total Interest Income 14,851                 23,791                 20,000                  13,512                13,512                -32.4%

TOTAL BED TAX FUND 1,230,617          1,274,919          1,659,071            1,241,766          563,693              -66.0%

Regional Transportation Authority (RTA) Fund

Local Sales Tax:

Local Sales Tax 894,750                0.0%

Total Local Sales Tax -                     -                     894,750                -                     -                     0.0%

State Grants:

RTA Reimbursements -                     -                     -                       -                     600,000               0.0%

Total State Grants -                     -                     -                       -                     600,000               0.0%

TOTAL RTA FUND -                      -                      894,750               -                      600,000              -32.9%

Public Transportation Fund

Federal Grants: -                     

Miscellaneous Grants -                     60,000                  60,000                -100.0%

Total Federal Grants -                     -                     60,000                  60,000                -                     -100.0%

State Grants:

PAG Reimbursements 52,927                64,418                 64,418                  76,590                75,000                16.4%

RTA Reimbursements 705,020               675,000                740,000               50,000                -92.6%

LTAF II 116,316               -                     46,500                  -                     -                     -100.0%

Miscellaneous Grants -                     -                       -                     -                     0.0%

Total State Grants 169,243               769,438               785,918                816,590               125,000               -84.1%

State/County Shared:

LTAF 189,000               184,606               189,403                190,924               188,544               -0.5%

Total State/County Shared 189,000               184,606               189,403                190,924               188,544               -0.5%

Charges for Services:

Fare Box 59,511                57,600                 62,830                  56,568                60,900                -3.1%

Total Charges for Services 59,511                57,600                 62,830                  56,568                60,900                -3.1%

Interest Income:

Interest - Investments 9,166                  16,175                20,000                  2,469                  2,469                  -87.7%

Total Interest Income 9,166                  16,175                20,000                  2,469                  2,469                  -87.7%

Miscellaneous:

Miscellaneous 8,024                  99                       -                       771                     -                     0.0%

Sale of Assets 8,024                  28,000                10,000                  6,600                  6,531                  -34.7%

Total Miscellaneous 8,024                  28,099                10,000                  7,371                  6,531                  -34.7%

TOTAL PUBLIC TRANSPORTATION FUND 434,944              1,055,918          1,128,151            1,133,922          383,444              -66.0%

Economic Stimulus Fund

Federal Grants:

Miscellaneous Grants -                     -                     -                       -                     3,000,000            0.0%

Total Federal Grants -                     -                     -                       -                     3,000,000            0.0%

TOTAL ECONOMIC STIMULUS FUND -                      -                      -                       -                      3,000,000          0.0%
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FY 2007 FY 2008 FY 2010 %

Major Revenue Accounts Budget Projected Budget to Budget

FY 2009

Actual

Revenue Schedule by Fund

  

Impound Fee Fund

Charges for Services:

Impound Fees -                     -                     -                       -                     60,000                0.0%

Total Charges for Services -                     -                     -                       -                     60,000                0.0%

TOTAL IMPOUND FEE FUND -                      -                      -                       -                      60,000                0.0%

Municipal Debt Service Fund

Interest Income:

Interest 7,937                  5,051                  5,000                    1,859                  2,000                  -60.0%

Total Interest Income 7,937                  5,051                  5,000                    1,859                  2,000                  -60.0%

Other Financing Sources:

Bond Proceeds 1,414,899            -                     -                       -                     -                     0.0%

Total Other Financing Sources 1,414,899            -                     -                       -                     -                     0.0%

TOTAL MUNICIPAL DEBT SERVICE FUND 1,422,836          5,051                  5,000                   1,859                  2,000                  -60.0%

Oracle Road Debt Service Fund

Interest Income:

Special Assessments 190,020               172,788               167,828                167,828               152,203               -9.3%

Penalties 6,213                  -                     -                       2,298                  -                     0.0%

Total Interest Income 196,233               172,788               167,828                170,126               152,203               -9.3%

Principal Repayments:

Principal Repayments 183,607               193,023               205,000                205,000               215,000               4.9%

Total Principal Repayments 183,607               193,023               205,000                205,000               215,000               4.9%

TOTAL ORACLE RD DEBT SERVICE FUND 379,840              365,811              372,828               375,126              367,203              -1.5%

Townwide Roadways Development Impact Fee Fund

Federal Grants:

Miscellaneous Grants 500,000               500,000                34,000                 -                     -100.0%

Total Federal Grants -                     500,000               500,000                34,000                 -                     -100.0%

State Grants:

PAG Reimbursements/HELP Loans 3,742,554            10,922,116          11,811,500            1,218,513            5,919,487            -49.9%

RTA Reimbursements -                     1,184,484            1,050,000              967,155               -                     -100.0%

Total State Grants 3,742,554            12,106,600          12,861,500            2,185,668            5,919,487            -54.0%

Other Intergovernmental:

Pima County Bond Proceeds 38,930                591,572               -                       56,315                -                     0.0%

Total Other Intergovernmental 38,930                591,572               -                       56,315                -                     0.0%

Impact Fees:

Residential Development Impact Fees 1,038,217            910,741               843,750                412,703               143,100               -83.0%

Commercial Development Impact Fee -                     -                       -                     908,449               100.0%

Total Impact Fees 1,038,217            910,741               843,750                412,703               1,051,549            24.6%

Interest Income:

Interest - Investments 162,164               339,628               220,000                93,358                46,679                -78.8%

Total Interest Income 162,164               339,628               220,000                93,358                46,679                -78.8%

Miscellaneous:

Miscellaneous 693                     157,229               -                       26,104                10,000                100.0%

Real Property Rental Income 14,961                 7,000                    18,000                18,000                157.1%

Total Miscellaneous 693                     172,191               7,000                    44,104                 28,000                300.0%

TOTAL DEVELOPMENT IMPACT FEE FUND 4,982,557          14,620,732        14,432,250          2,826,148          7,045,715          -51.2%

Parks & Recreation Development Impact Fee Fund
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Major Revenue Accounts Budget Projected Budget to Budget

FY 2009

Actual

Revenue Schedule by Fund

  

Impact Fees:

Residential Development Impact Fees -                     -                       140,348               202,425               100.0%

Total Impact Fees -                     -                       140,348               202,425               100.0%

TOTAL PARKS DEV. IMPACT FEE FUND -                      -                       140,348              202,425              100.0%

Library Development Impact Fee Fund

Impact Fees:

Residential Development Impact Fees -                     -                       36,088                52,050                100.0%

Total Impact Fees -                     -                       36,088                52,050                100.0%

TOTAL LIBRARY DEV. IMPACT FEE FUND -                      -                       36,088                52,050                100.0%

Police Development Impact Fee Fund

Impact Fees:

Residential Development Impact Fees -                     -                       26,676                38,475                100.0%

Commercial Development Impact Fee -                     -                       -                     31,358                100.0%

Total Impact Fees -                     -                       26,676                69,833                100.0%

TOTAL POLICE DEV. IMPACT FEE FUND -                      -                       26,676                69,833                100.0%

General Government Development Impact Fee Fund

Impact Fees:

Residential Development Impact Fees -                     -                       32,634                29,175                100.0%

Commercial Development Impact Fee -                     -                       -                     90,476                100.0%

Total Impact Fees -                     -                       32,634                119,651               100.0%

TOTAL GENERAL GOVT. IMPACT FEE FUND -                      -                       32,634                119,651              100.0%

Steam Pump Ranch Acquisition Fund

Federal Grants:

Miscellaneous Federal Grants -                     450,000                -                     250,000               -44.4%

Total Federal Grants -                     -                     450,000                -                     250,000               -44.4%

Other Intergovernmental:

Pima County Bond Proceeds 32,890                200,000                88,196                283,515               41.8%

Total Other Intergovernmental -                     32,890                200,000                88,196                283,515               41.8%

TOTAL STEAM PUMP RANCH FUND -                      32,890                650,000               88,196                533,515              -17.9%

Honey Bee Village Development Fund

State Grants:

Miscellaneous State Grants 206,500               216,186                -                     100,000               -53.7%

Total State Grants -                     206,500               216,186                -                     100,000               -53.7%

TOTAL HONEY BEE VILLAGE FUND -                      206,500              216,186               -                      100,000              -53.7%

Naranja Town Site Acquisition Fund

Other Financing Sources:

Bond Proceeds 48,600,000            -                     -                     -100.0%

Total Other Financing Sources -                     -                     48,600,000            -                     -                     -100.0%

Interest Income:

Interest - Investments -                     350,000                -                     -                     -100.0%

Total Interest Income -                     -                     350,000                -                     -                     -100.0%

Miscellaneous:

Miscellaneous 19,171                250,000               20,000                  -                     -                     -100.0%
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Total Miscellaneous 19,171                250,000               20,000                  -                     -                     -100.0%

TOTAL NARANJA TOWN SITE FUND 19,171                250,000              48,970,000          -                      -                      -100.0%

Municipal Operations Center Fund

Other Financing Sources:

Bond Proceeds -                     26,000,000            -                     -                     -100.0%

Total Other Financing Sources -                     -                     26,000,000            -                     -                     -100.0%

Interest Income:

Interest - Investments 34,119                 31,773                 20,000                  15,295                15,295                -23.5%

Total Interest Income 34,119                 31,773                 20,000                  15,295                15,295                -23.5%

TOTAL MUNICIPAL OPERATIONS CENTER 34,119                31,773                26,020,000          15,295                15,295                -99.9%

Enterprise Fund

Water Sales:

Residential Water Sales 7,187,885             7,511,067            7,652,600              7,600,700            7,600,700            -0.7%

Commercial Water Sales 614,404               667,910               612,100                687,300               687,300               12.3%

Irrigation Water Sales 980,111               1,147,018            1,131,800              1,057,600            1,057,600            -6.6%

Turf Related Water Sales 1,696,542            1,706,528            1,873,000              1,757,900            1,757,900            -6.1%

Construction Water Sales 542,879               652,446               275,700                391,600               391,600               42.0%

Other 1,630                  2,700                    7,000                  7,000                  159.3%

Total Water Sales 11,021,820          11,686,598          11,547,900            11,502,100          11,502,100          -0.4%

Charges for Services:

Engineer Plan Review Fees 29,529                3,911                  5,000                    9,000                  5,000                  0.0%

Construction Inspection Fees 83,871                83,458                50,000                  30,000                25,000                -50.0%

Misc Service Revenue 26,592                22,649                20,000                  30,000                20,000                0.0%

Backflow-Install Permit Fee 2,713                  3,150                  2,500                    5,000                  4,000                  60.0%

Served by Tucson 13,154                12,537                11,900                  11,000                11,000                -7.6%

Served by Metro 8,650                  8,640                  8,300                    8,000                  8,000                  -3.6%

Sewer Fees 112,580               136,665               138,000                138,000               140,000               1.4%

Late Fees 95,540                100,985               75,000                  75,000                65,000                -13.3%

NSF Fees 5,274                  6,853                  5,000                    6,000                  5,000                  0.0%

Rain Sensors 1,172                  382                     300                      200                     200                     -33.3%

Meter Income 61,570                73,025                75,000                  65,000                30,000                -60.0%

New Service Establish Fees 51,624                50,707                 40,000                  40,000                25,000                -37.5%

Reconnect Fees 28,414                35,647                20,000                  35,000                25,000                25.0%

Other 42,862                81,561                102,000                102,000               84,000                 -17.6%

Total Charges for Services 563,545               620,169               553,000                554,200               447,200               -19.1%

Interest Income:

Interest - Investments 436,789               420,611               275,000                120,000               120,000               -56.4%

Total Interest Income 436,789               420,611               275,000                120,000               120,000               -56.4%

Miscellaneous:

Miscellaneous 15,307                17,753                 -                       12,079                -                     0.0%

Insurance Recoveries 2,522                  -                       300,000               -                     0.0%

Sale of Assets -                     -                       4,752                  -                     0.0%

Total Miscellaneous 15,307                20,276                -                       316,831               -                     0.0%

Other Financing Sources:

WIFA Loan Proceeds -                     -                     -                       -                     4,850,000            100.0%

Total Other Financing Sources -                     -                     -                       -                     4,850,000            100.0%

TOTAL ENTERPRISE FUND 12,037,461        12,747,655        12,375,900          12,493,131        16,919,300        36.7%

Alternative Water Resources Development Impact Fee Fund

Charges for Services:

Groundwater Preservation Fee 767,993               1,092,778            1,656,560              1,332,300            1,756,000            6.0%

Total Charges for Services 767,993               1,092,778            1,656,560              1,332,300            1,756,000            6.0%

Impact Fees:
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Development Impact Fees 148,200               512,543               632,580                755,000               557,984               -11.8%

Total Impact Fees 148,200               512,543               632,580                755,000               557,984               -11.8%

Interest Income:

Interest - Investments 228,301               65,719                 15,800                  18,000                18,000                13.9%

Total Interest Income 228,301               65,719                 15,800                  18,000                18,000                13.9%

Miscellaneous:

Miscellaneous 85,000                170,000               -                       -                     -                     0.0%

Total Miscellaneous 85,000                170,000               -                       -                     -                     0.0%

Other Financing Sources:

WIFA Loan Proceeds -                     623,000                693,522               2,500,000            301.3%

Total Other Financing Sources -                     -                     623,000                693,522               2,500,000            301.3%

TOTAL AWRDIF FUND 1,229,494          1,841,041          2,927,940            2,798,822          4,831,984          65.0%

Potable Water System Development Impact Fee Fund

Special Assessments:

Single Family Connections 672,523               835,264               485,900                450,000               143,360               -70.5%

Multi-Family Connections 4,435                  374,780               10,000                  -                     -                     -100.0%

Commerical Connections 270,965               507,600               200,000                760,000               112,000               -44.0%

Irrigation Connections 70,248                160,210               80,000                  329,360               28,373                -64.5%

TURF Connections 3,230                  (13,568)               -                       -                     -                     0.0%

Fire-Flow Connections 29,070                61,370                25,000                  120,000               3,771                  -84.9%

Total Special Assessments 1,050,471            1,925,656            800,900                1,659,360            287,504               -64.1%

Interest Income:

Interest - Investments 492,744               377,930               315,200                136,000               136,000               -56.9%

Total Interest Income 492,744               377,930               315,200                136,000               136,000               -56.9%

TOTAL PWSDIF FUND 1,543,215          2,303,586          1,116,100            1,795,360          423,504              -62.1%

Stormwater Utility Fund

Federal Grants:

Miscellaneous Federal Grants -                     900,000                105,718               1,275,500            41.7%

Total Federal Grants -                     -                     900,000                105,718               1,275,500            41.7%

State Grants:

Miscellaneous State Grants 363,038               721,180               300,000                -                     726,100               142.0%

Total State Grants 363,038               721,180               300,000                -                     726,100               142.0%

Charges for Services:

Late Fees -                     -                       970                     500                     100.0%

Stormwater Utility Fee 357,602               735,000                729,915               739,500               0.6%

Total Charges for Services -                     357,602               735,000                730,885               740,000               0.7%

Interest Income:

Interest - Investments 5,998                  233                     -                       1,982                  1,982                  100.0%

Total Interest Income 5,998                  233                     -                       1,982                  1,982                  100.0%

Miscellaneous:

Miscellaneous 125                     -                     114                     -                     0.0%

Total Miscellaneous 125                     -                     -                       114                     -                     0.0%

TOTAL STORMWATER UTILITY FUND 369,161              1,079,015          1,935,000            838,699              2,743,582          41.8%

TOTAL REVENUE - ALL FUNDS 58,984,879$      73,198,535$      148,957,141$     57,308,862$      71,097,254$      -52.3%

Note:  Does not include Transfers or Carry-Forward Balances
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Major Expenditure Accounts FY 2007 FY 2008 FY 2010 %

Budget Projected Budget  to budget

FY 2009

Actual

Expenditure Schedule by Fund

  

General Fund

Town Council 196,911                185,548                242,051                   238,459                237,012                -2.1%

Town Clerk 327,470                487,784                463,791                   412,216                524,020                13.0%

Town Manager 615,689                930,909                962,962                   940,523                910,736                -5.4%

Human Resources 334,505                341,806                392,659                   360,496                488,000                24.3%

Economic Development 194,143                146,114                188,747                   75,895                  75,649                  -59.9%

Finance 893,157                884,752                864,411                   849,540                841,141                -2.7%

Information Technology 706,218                1,113,646             1,074,651                1,073,056             1,097,298              2.1%

General Administration 313,914                1,034,017             2,629,696                1,719,157             2,165,064             -17.7%

Police 11,304,901            12,743,461            13,674,100              13,318,723            12,228,109            -10.6%

Magistrate Court 665,418                746,530                815,079                   749,937                769,183                -5.6%

Legal 808,250                888,361                994,667                   936,732                920,971                -7.4%

Community Development 417,152                -                       -                         -                       -                       0.0%

Planning & Zoning 885,456                1,131,630             1,614,458                1,346,879             1,794,040              11.1%

Building Safety 1,460,424             1,569,783             1,604,616                1,454,809             1,411,625             -12.0%

Library Services 1,202,920             1,118,993             1,309,983                1,260,385             1,237,433              -5.5%

Parks & Recreation 2,229,126             2,459,078             2,192,280                2,066,543             1,925,447             -12.2%

Development Review 400,372                500,563                523,225                   513,215                522,613                -0.1%

Custodial/Facilities Maintenance 221,410                197,892                303,279                   297,620                326,948                7.8%

TOTAL GENERAL FUND 23,177,436         26,480,868         29,850,655           27,614,186         27,475,289         -8.0%

Special Revenue Funds

Highway User Revenue Fund 4,818,618             5,383,828             5,154,860                4,753,111              4,440,345             -13.9%

Public Transportation Fund 727,101                1,265,301             1,385,929                1,364,819             557,227                -59.8%

Regional Transportation Authority Fund -                       -                       -                         -                       600,000                0.0%

Bed Tax Fund 989,363                985,090                684,570                   627,049                500,254                -26.9%

Impound Fee Fund -                       -                       -                         -                       100,000                0.0%

Seizures & Forfeitures Funds 218,772                66,117                  -                         153,471                -                       0.0%

TOTAL SPECIAL REVENUE FUNDS 6,753,854           7,700,336           7,225,359             6,898,449           6,197,826           -14.2%

Debt Service Funds

Municipal Debt Service Fund 3,010,116             1,210,327             2,497,800                1,222,300             1,044,297             -58.2%

Oracle Road Improvement District Fund 373,967                375,439                374,428                   374,428                368,803                -1.5%

TOTAL DEBT SERVICE FUNDS 3,384,083           1,585,766           2,872,228             1,596,728           1,413,100           -50.8%

Capital Project Funds

Steam Pump Ranch Acquisition 120,000                266,378                914,000                   155,450                995,000                8.9%

Honey Bee Village Development -                       483,750                216,186                   8,229                    -                       -100.0%

Naranja Town Site Fund -                       10,350                  44,914,571              -                       -                       -100.0%

Capital Asset Replacement Fund -                       -                       -                         500,000                -                       0.0%

Municipal Operations Center 113,978                672,370                30,413,000              60,361                  -                       -100.0%

Alternative Water Resource Dev. Impact Fee 1,425,300             3,600,006             2,885,010                2,748,554             4,973,830             72.4%

Potable Water Systems Dev. Impact Fee 1,163,932             737,568                1,207,646                772,859                2,554,021             111.5%

Economic Stimulus Fund -                       -                       -                         -                       3,000,000             0.0%

Townwide Roadway Dev. Impact Fees 6,387,069              9,750,498             21,745,000              8,953,621             5,952,246             -72.6%

TOTAL CAPITAL PROJECT FUNDS 9,210,279           15,520,918         102,295,413         13,199,074         17,475,097         -82.9%

Enterprise Funds

Water Utility 8,984,144             13,689,331            16,229,723              15,652,818            17,585,416            8.4%

Stormwater Utility 74,235                  978,213                1,819,511                780,041                2,753,042             51.3%

TOTAL ENTERPRISE FUNDS 9,058,379           14,667,544         18,049,234           16,432,859         20,338,458         12.7%

Internal Service Funds

Fleet Maintenance -                       -                       -                         -                       895,914                0.0%

TOTAL INTERNAL SERVICE FUNDS -                      -                      -                        -                      895,914              0.0%

TOTAL EXPENDITURES - ALL FUNDS 51,584,031$       65,955,432$       160,292,889$       65,741,296$       73,795,684$       -54.0%

Note:  Does not include Transfers or Contingency amounts

 2009-2010 Annual Budget Financial Overview
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FY 2007 FY 2008 FY 2010 +/-

Budget Projected Budget to Budget

General Fund

Town Council 7.00               7.00               7.00               7.00               7.00               -                 

Town Clerk 4.60               4.60               4.60               4.27               4.63               0.03               

Town Manager 6.00               8.10               8.10               8.10               9.10               1.00               

Human Resources 4.00               4.00               4.00               4.00               5.00               1.00               

Economic Development 2.25               2.25               2.25               1.00               1.00               (1.25)              

Finance 8.00               9.00               9.00               9.00               9.00               -                 

Information Technology 5.00               8.00               8.00               7.00               8.00               -                 

Police 135.85            138.85            138.85            138.85            129.88            (8.97)              

Magistrate Court 8.50               8.50               9.50               9.00               9.00               (0.50)              

Legal 10.25             10.25             10.25             10.25             9.25               (1.00)              

Planning & Zoning 14.00             16.00             17.00              16.88             17.00              -                 

Building Safety 17.00              18.00             18.00             17.00              17.00              (1.00)              

Library Services 19.30             19.35             19.35             18.93             18.53             (0.82)              

Parks & Recreation 27.00              28.10             27.40              28.00             27.05              (0.35)              

Development Review 6.00               6.00               6.00               6.00               6.00               -                 

Facilities Maintenance 1.00               1.00               1.00               1.00               2.00               1.00               

General Fund Personnel 275.75            289.00            290.30            286.28            279.44            (10.86)            

Special Revenue Funds

Highway Fund 34.50             35.50             35.50             34.63             33.63             (1.87)              

Bed Tax Fund -                 -                 0.70               1.50               0.80               0.10               

Impound Fee Fund -                 -                 -                 -                 2.00               2.00               

Public Transportation Fund 10.60             10.62             10.60             10.10             10.10             (0.50)              

Special Revenue Funds Personnel 45.10             46.12             46.80             46.23             46.53             (0.27)              

Capital Projects Funds

Townwide Roadways -                 -                 -                 -                 -                 -                 

Regional Transportation Fund -                 -                 8.60               -                 -                 (8.60)              

Capital Projects Funds Personnel -                 -                 8.60               -                 -                 (8.60)              

Enterprise Funds

Water Utility 35.50             35.50             36.50             36.50             36.50             -                 

Stormwater Utility 1.00               2.00               2.00               2.30               2.30               0.30               

Enterprise Funds Personnel 36.50             37.50              38.50             38.80             38.80             0.30               

Internal Service Fund

Fleet Maintenance -                 -                 -                 -                 2.37               2.37               

Internal Service Fund Personnel -                 -                 -                 -                 2.37               2.37               

Total Town Personnel 357.35          372.62          384.20          371.31          367.14          (17.06)           

(1) Positions contingent on Regional Transportation Authority (RTA) funding for new Circulator Service

Actual

FY 2009

(1)

Personnel Summary by Fund

  

 2009-2010 Annual Budget Financial Overview
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Mayor 1.0 1.0 1.0 1.0 
CouncilMeber 6.0 6.0 6.0 6.0 

    

Personnel 76,091 76,885 76,909 76,896 0.0%
Contracts/Services 106,680 157,766 152,300 149,766 5.1%
Supplies 2,777 7,400 9,250 10,350 39.9%

    

Expenditures



Personnel



eMayorandCouncilconsistofsevenofficialselectedbyresidentsofteon.eMayorisdirectlyelected
bytecitiensileteViceMayorisselectedbyteCouncilannually.CouncilMebersservefouryear
overlappingtersinteannerprescribedbyStateaandarecargeditdevelopingpoliciesfortepublic
ealt,safety,andelfareofonresidents.



onCouncil

Departentvervie



Contracts/Servicesdecreased5.1%aspartofteonideefforttoreduceoperationsandaintenanceexpenditures.
CostsassociatedittravelandtrainingandtevolunteerrecognitioncereonyerereducedinordertoflatlineM
budgets.

eincreaseof39.9%insuppliesisattributedtoexpensesrelatingtoCouncileetingsandsessions,andiscellaneous
expensesCouncilayincur.





VeryDissatisfied
2%

Soeat
Dissatisfied

4%
Neutral

8%

SoeatSatisfied
44%

VerySatisfied
42%
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ilitsoals onouncil

eonoroalleisaissiondrivenoraniationtocusesonatismostimportantandsetsin
motionanoraniationalculturetatencouraesinnovationandstrivesorecellenceeaorand
ounciloroallearecommittedtoresponsiveovernanceandtecreationoaommunito
cellenceeaorandouncilprovidepolicdirectionadoptinrulesreulationsand
procedurestomeetcommunitneedseaorandouncilremainaccountaleandaccessiletote
residentstrouteircommitmenttoullonestandtimelcommunication

urissionisto
actitopennessrespectinteritaccountailitandualit
preserveandpromoteealtsaetandualitolie
continuetoprovideeceptionalmunicipalservices
ensureeconomicsustainailittatmaintainstecommunitsualitolieand
ecomeaneicientovernmenttatalancesteonslonterminterests
ileeinresponsivetopresentcommunitneeds

doptionoterroorandeenerallanmendment

doptionoteonoranesertonservationlan

doptionoteonoroalletrateiclan
Update

eldondelectionortearanaonite

eanorintodratapreanneationdevelopment
areementorteareanonasrroorande

evelopedalonterminancialsustainailitplan

■rovidediverseeducationalinormationalandrecreational
opportunities
■anaedevelopmentinordertoassureaualituilt
environment


■nsureappropriatemunicipalacilitiestomeetservice
demandandstainneeds
■lanorandprovidetenecessarinrastructuretosupport
communitrotandpreservation
■aintainandacuiresuicientaterresourcestoensuretat
tecommunitasanadeuateatersuppl
■ploretedevelopmentotransportationalternatives
■artneritreionalurisdictionstocooperateinte
developmentandmaintenanceoualitinrastructureas
appropriate
■aintainaispeeddatanetortomeetinormation
storaeanddatamanaementneedstoprovidetimeland
accurateinormation


■upportandepandcommunitandstaleadersip
developmentandopportunities
■pandpulicandoraniationalcommunicationsprorams
■eveloptecapailitiesandveiclestopromotecommunit
leadersiporpositivecane
■evelopandimplementaclearidelsaredand
reconiedonidentitrand
■onductataminimumaiennialcommunitsurveto
identilevelsocitienepectationsandsatisactioniton
servicesandualitolieindicator
■ttractdevelopandretaintalentedemploees
■aintainconsistencinimplementinpolic



■aintainaalancedudet
■evelopadiverserevenuestream
■daptasneededcontinencreservestomeeton
policies
■nsureinancialresourcesareavailaleitasupportale
levelocommunitservices
■ultivateealtusinessrelationsipsopportunitiesand
environment


■reserveopenspaceandprotectenvironmentallsensitive
lands
■ultivateandsustainarcaeoloicalandistoricresources
■evelopandmaintainparsandrecreationalassets
■reateanenvironmenttatsupportsculturalopportunities
andevents
■aintainasaecommunitereresidentseelsecure
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2008 2010
Actuals Budget Estimate Budget

4.60 4.60 4.27 4.63

2008 2010 %
Actuals Budget Estimate Budget toBudget

onlerAdministration 381,411 326,160 279,470 392,906 20.5%
MeetingManagement 66,136 78,598 80,022 77,897 0.9%
icenseManagement 40,238 59,033 52,724 53,217 9.9%

487,784 463,791 412,216 524,020 13.0%

2008 2010 %
Actuals Budget Estimate Budget toBudget

Businessicenses&Permits 170,930 178,520 178,520 184,920 3.6%
oerices 3,449 4,000 4,913 4,962 24.1%

174,380 182,520 183,433 189,882 4.0%

otalEs
2009

2010Eendituresategor

2009
EendituresProgramArea

2009
eenueources

2010EendituresProgram

elersOiceistecentraliedinormationdistriutionointorourcitiens,onouncilandsta.e
lersOiceisresonsileorreseringtelegislatieistoroteon,maintainingulicrecordsote
onandconductingairandimartialelections.elersOiceroidesstasuorttoonouncil
Pulicecords&normationicensingecordsManagementElectionsoteregistrationandotar
erices.unctionsotelersOiceareerormedinaccordanceitArionaeisedtatutes,Oroalle
onodeandteadministratieoliciesandoectiesoteon.



onler
eartmentOerie

icense
Management

53,217
10%

Meeting
Management

77,897
15%

Administration
392,906

75%

Personnel
314,473

60%

O&M
209,547

40%
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Mission

iis osnis

lleloncilmeetinsieosteme.llote
licmeetinsnoiostemesinnics
system.

eeloesinessicensenomtionoce.

oieectionlsessionsonminteetion
nsintenicsoileEncoen
intesmesystem.

ssisteitoemeolleyon
Election.

osinnisinii
ministeteoteolleyonoe
eltetosinesses
ssesinesslicensesncollectsinesslicenseees
incconceitteoteolleyonoe
isseminteolleyslestinomtiontolicle
sinessesnssistinnceetmentit
monitoinsinessestoensettteoeslest
iscollecte.
cilitteteocessinoliolicenselictionsin
cconceitionttenoieccte
inomtionosme.

osioi
oieecellentcstomeseiceinoessionl
cctetimelycoteosnimtilmnne.
ontinetomintinnoielicecosin
cconceitiontte.
ontinetooieensintesinnces
esoltionsnoncileetinmteilsnioieo
steminolicmeetinsonteonsesiteo
onlinelicccess.
ontinetomintinccteleisltieistoyote
ononcil.
ontinetoconctinimtilelectionsn
enossileconctllotymilelectionstoincese
oteticitionnoieconeniencetoootesin
cconceitionttenteeelotin
itsct.
ssistitosommissiontinin

osonoion
ontinetocilittetennetionocesstoense
comlinceitionnnetion.
ontinetooieEconomiceelomentecilistit
tesinessicenseinomtion.
ssistsinessesitnestnintesiness
licensinocess.

ilitsols onle

eonleetmentiscommittetomintininlicconiencentst.eetment
continllystiestoimoetelitynccessiilityolicinomtionoieinimtil
electionsnoielitycstomeseicetoocitiensononcilnt.
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C2007 C2008 C2009
Actual Actual Projection

lectionseld 0 3 0
Costolections  134,223 33,000 



2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

onCler 1.00 1.00 1.00 1.00 
eputonCler 0.33 0.33 0.33 0.40 0.07
SenioriceSpecialist 0.35 0.35 0.35 0.30 (0.05)
SenioriceAssistant 0.95 0.95 0.73 0.91 (0.04)

2.63 2.63 2.41 2.61 (0.02)

Personnel 169,877 208,523 197,399 205,959 1.2%
Contracts/Services 197,540 114,037 78,306 183,347 60.8%
Supplies 5,459 3,600 3,765 3,600 0.0%
Capital 8,536    0.0%

381,411 326,160 279,470 392,906 20.5%otaenitres

Personnel

otas

eonClerisresponsileortegeneralanageentoteClersiceincludingBoards/Coission
processing,lections,Voteregistration,ecordsanageent,codiicationoonCodeandotar
Services.

onClerPrograBudgets

2009/2010enitreanStainCanes
Contracts/Services
Contracts/Servicesincreased60.8%orelectionepensesorte2009/10Springlectionccle(arca).

eroranceoroanicators
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2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

eputyonCler 0.33 0.33 0.33 0.35 0.02
SenioriceSpecialist 0.65 0.65 0.65 0.70 0.05

0.98 0.98 0.98 1.05 0.07

Personnel 44,226 51,18 55,342 5,07 15.4%
Contracts/Services 17,828 27,400 24,600 18,800 31.4%
Supplies 52  80  0.0%
Capital 4,030    0.0%

66,136 78,598 80,022 77,897 0.9

Personnel

Expenditures

otalenitres

otals

onCler

eClersiceisresponsileorpreservingtelegislativeistoryoteonyattendingallonCouncil
eetings,preparingandarcivinginutesotoseeetingsinaccordanceitArionaStatea,andassisting
Boards/Coissionstasupportinteuseoteranicusinutesaersotareandeetingetiuette.

PrograBudgets

2009/2010enitreanStainChanes
Personnel
Personnelexpendituresincreased15.4%,teresultoasitinpersonnelallocationeteenprograareas.
Contracts/Services
Contracts/Servicesdecreased31.4%duetoarenegotiatedleasecontractortedepartentcopyacine.

Peroranceorloanicators

onConcileetinsel



10

20

30

40

50

60

C2007Actual C2008Actual C200Projection
Regular Study Special
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

eputonCler 0.34 0.34 0.34 0.25 (0.09)
SenioriceAssistant 0.65 0.65 0.54 0.72 0.07

0.99 0.99 0.88 0.97 (0.02)

Personnel 38,959 55,233 48,924 49,417 10.5
Contracts/Services 1,279 1,300 1,300 1,300 0.0
Supplies  2,500 2,500 2,500 0.0

40,238 59,033 52,724 53,27 9.9olenres

Personnel

ols

Expenditures

onCler

eClersiceisresponsileorissuingBusinessicensestousinessestatprovideaservicetoourresidents
and/orarelocateditinteonliits,asellasissuingsolicitorlicensesandliuorlicenses.

Perorneorlonors

PrograBudgets

2009200enrennnes
Personnel
Personnelexpendituresdecreased10.5,teresultoasitinpersonnelallocationeteenprograareas.



500

1,000

1,500

2,000

2,500

3,000

3,500

C2007Actual C2008Actual C2009Projection

eBusinessicensesssued otalBusinessicensesssued
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2008 2010
Actuals Budget Estimate Budget

     

2008 2010 %
Actuals Budget Estimate Budget toBudget

onManagement 537,271 567,705 565,845 517,368 8.9%
ConstituentServices 85,812 81,569 69,150 110,377 35.3%
Communications 307,826 313,688 305,528 282,991 9.8%

    

2010EendituresCategor2010EendituresProgram

otalEs
2009

2009
EendituresProgramArea

eonManagerisresonsileorteroermanagementandadministrationoteonandservesaste
CieAdministrativeOicerotegovernmentundertecontrolanddirectionoteonCouncil.

eonManagerisurterresonsileortecoordinationoteadministrativeunctionsotevarious
deartments,divisions,oards,andservicesoteongovernment.eonoOroalleismadeuote
olloingdeartmentsonCler,umanesources,inance,Policeeartment,atertilit,Planningand
oning,BuildingSaet,Parsandecreation,normationecnolog,teOroallePulicirar,egal,
MagistrateCourtandPulicors.



onManager

eartmentOvervie

on
Management

517,368
57%

Communication
282,991

31%

Constituent
Services
110,377

12%

Personnel
842,398

92%

O&M
68,338

8%

 
98





 

ighightsoas onanager

heonanagersofficeroideshighuaiteecutieeeeadershiforthecounit
efficientanninganddirectingonsericeshesesericesareroidedtoieenttheoicies
ruesandreguationsoftheonounciheonanagerstriestoaintainoencounication
iththeaorandouncionanageentonoeesandthegreatercounitasahoe

roaenaedoneofaiirceagainesest
onsforaiies

dotedtherroorandeeneraanendent

dotedneiactfeesforarsandecreation
iraroiceransortationandeneraoernent

uccessfuhedthesecondannuaoeoners
ssociationoru

eentedaeouncieerrientationrocess

nitiatedouncionourornertoincreaseuic
outreach

oraiedastateandfederaegisatieintergoernenta
affairsrogra



nsuretheonsfeesareudatederiodicaiact
anduserfees
oreoortunitiesforadditionareenuestreas
eegrantsandfundingsourcestosueenton
funds
ontinuetorootethehoroaeaaign
ontinuetodeeoroaeasahoeforhightech
andiotechcoanies


eginteauanchistoricaardensroect
ontinueiththedeeoentofteauanchand
aranaonite
ontinuetooriththerionatateandeartent
ontherroorandeanningarea
eeoasignaturecouniteent


orithothstateandfederaegisatorstosecureand
rotectfundingforonroects
eeoatonideenironentasustainaiitan
ontinueiththeieentationofaterdeier
ontinueoronanchoistosouniciaoe


ontinuetostrengthenregionaandintergoernenta
rograandactiities
ontinuetoroidefocusedeadershiandanageent
training
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

onanager 1.00 1.00  1.00 1.00 
Assistantonanager 1.00 1.00  1.00 1.00 
anagementAssistant 1.00 1.00  1.00 1.00 
AdministrativeAssistant 1.00 1.00  1.00 1.00 
SenioriceSpecialist 1.00 1.00  1.00  1.00

     

Personnel 485,350 52,690 515,649 4,428 9.5
Contracts/Services 40,954 16,515 25,296 16,240 1.
Supplies 6,325 8,500 9,900 8,00 2.4
Contingency 4,641 15,000 15,000 15,000 0.0

    



Personnel

Expenditures



eonanagersoiceisresponsileortedirectionandtecoordinationoteadministrativeunctionsote
variousdepartments,divisions,oards,andservicesoteonovernment.eonanagersoiceprovides
stasupporttoteonCouncil,andlespressandmediarelations,promotesteonslegislativeagendatroug
ntergovernmentalPrograms,seeksopportunitiesorpartnersipsandinancialassistanceattecounty,stateand
ederallevelstrouggrants,legislationandappropriationreuests.eonanagersoicealsomaintainsro
Valleyrepresentationonregionaloardsanduasigovernmentalcouncilstokeepourneedsconsideredinregional
decision–making.

onanagerProgramBudgets



edecreaseo9.5inPersonnelisduetotetranseroteSenioriceSpecialistpositiontoteConstituentServices
programarea.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ConstituentServicesCoordinator 1.00 1.00  1.00 1.00 
SenioriceSpecialist     1.00 1.00

     

Personnel 84,655 74,426 64,040 107,177 44.0%
Contracts/Services 1,130 4,893 2,860 1,950 60.1%
Supplies 27  2,250 2,250 1,250 44.4%

    

Personnel





Expenditures

eroleoConstituentServicesistodevelopaonestopcitienoiceConstituentServicesiceereconcerns
andcoplaints,inuiriesandreerralsandinorationaretaencaretrougstellarcustoerserviceandacoon
senseapproac.eConstituentServicesCoordinatorCSCillacilitatetistrouginorationgateringand
saring,personalassistance,educationtoteasoongovernentresponsiilitiesandprocesses,coordination
aongtevariousdepartentalresponsesandensuringtatcitienvoicesandperspectivesareconsistentlcaptured
andpassedalongtoteleadersoteongovernent.eresultdesiredistostrealineinorationandacilitate
uicerresolutiontocitienneedsorreuests.racingconstituentissuesillelpcapturecounitdesiresand
needs,avinganipactonuturepoliciesandudgetdecisionsoteontoultiatelserveourresidentsetter.

onanager



PrograBudgets



Personnelincreased44%duetotetranseroteSenioriceSpecialistpositionroteAdinistrationprograarea.

edecreaseo60.1%isaresultoteonideeorttoreduceoperationsandaintenancecosts.

Suppliesdecreased44.4%rote2009udgetasexpendituresorpostageerealignedtoatactualspending
represented.

88.3%99.1%

471

320

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

2008Actual 2009Est.Actual
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%esolveditin3as uerossues/norationeuests

 
101



2008 2009 2010
ctual Est.ctual Proected

reuencyoroalleyistaPublication Monthly Monthly Monthly
istributionMethod Mailing Mailing Website

2008 2009 2009 2010 ariance
ctual udget Proected udget toudget

Counicationsdinistrator 1.00 1.00  1.00 1.00 
Publicnorationicer     1.00 1.00
CounicationsSpecialist 1.00 1.00  1.00 1.00 
Counicationsntern 0.10 0.10  0.10 0.10 

     

Personnel 171,813 185,458 178,483 257,793 39.0%
Contracts/Services 74,261 81,130 79,845 18,698 77.0%
Supplies 31,377 47,100 47,200 6,500 86.2%
Capital 30,376     0.0%

    





Expenditures

Personnel

heCounicationsdivisioncoordinatesactivitiesrelatedtopublicandcounityrelations,publicinoration,and
intergovernentalrelations.hisdivisionalso,tracslegislationandlobbiesissuesthatsigniicantlyipactthe
unicipality.urther,thedivisionplans,develops,andproducespublicationsandservicesdesignedtoacilitate
counicationithresidents,inordertoinortheoservices,activitiesandprogras.



onManagerPrograudgets



Personnelincreased39%rothe09budgetduetothetranserothePublicnorationicerpositionrothePolice
departentaspartotheirdepartentreorganiation.

hedecreaseo77%isaresultotheonideeorttoreduceoperationsandaintenancecosts.heprintingothero
alleyista,aonthlypublicationdistributedtoonresidents,illdiscontinueandbedistributedviatheonebsite.
ExpensesrelatedtotravelandtrainingandtheuseooutsideconsultingerealsoreducedinaneorttostrealineM
costs.

Suppliesdecreased86.2%aspartothechangeindistributionotheroalleyistapublication.
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F2008 F2010
Actuals Budget Projected Budget

   

F2008 F2010 %
Actuals Budget Projected Budget toBudget

umanesourcesAdministration 180,050 193,902 195,858 249,502 28.7%
ecruitment&Employment 110,597 133,970 99,645 70,671 47.2%
Beneits&aety 51,159 64,787 64,993 167,827 159.0%

    

FTE's
F2009

F2009
EpendituresyProgramArea

F2010EpendituresyategoryF2010EpendituresyProgram



umanesources

Teumanesourceepartmentincludestreediisions,proidingaullrangeosericesorTon
employees.TeAdministrationdiisionproidespolicyguidanceincludingcompliance,perormanceand
compensationmanagementplustraininganddeelopmentteecruitmentandEmploymentdiisionproides
staplanning,recruitingandemployeerelationssericesteBeneitsandaetydiisionproidesgroup
eneitsprogramsandsaetyandrismanagementserices.

epartmentOerie

ecruitment&
Employment

70,671
14%

Administration
249,502

52%

Beneits&aety
167,827

34%

Personnel
385,915

79%

O&M
102,085

21%
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aesrces

ervieacetesitefaresrceservicesfrrecritettrretireet.isices
attractistaffittesiseeaaiitiestaccistesstrateicasrviiic
arcereaiistratiaciacecesatiaeefitstraiiaecati
erfraceaaeeteeereatisasafetarisaaetassistace.raiistata
eeesaveteresrceseeetirveeveactietavaefrtes
caiees.

−eteasefccesscarsste.ase
iscrretera.

−eteaiistrativeirectivecesati
aeveefaiiesfrtesaarrae
strctre.eetatiis.

−aeeeefitscstiarraeetsasartf
eareefitsstrateica.

−eveeaeeeerietatitateet
ieetfraftreires.

−eeteeeesefservicefreefitse
eretfrteaear.

−staiseaeeeisctrrate
aesrcesitraetesite.

−aciitateseectereraiatiastrateic
aisessisfreartets.


■eveeartetstaareratircerestat
streaieraiiercesses.csie
atatirsieeesefservicefrre
rtiefctis.

■acefeieessrrateveeat
icetivesrtercstsavisirerttrarte
eativetreicaistreisratiacete
teeefitsstrateica.


■eetieeefitseretai
eeestseeisraceifratiaseect
eefitsatteircveiecetreeesef
service.

■eeteeeerietatiteae
eeesitectreissiavaesfte.

■craearticiatiieeeeessa
eatrrasirertirveteaitfifefr
eeeseiteeveeatifestes.


■iaieeveetfcsterservicetraii
rrasfrfrtieeees.

■eetservisrtraiirrasacriate
rfaciitateeaersiaraiatiaaaeet
eveetrras.

■rittertreviseteeee
fcsraeeefriciesarceres
irertfstereacecicatietee
eeesaaesrcesrteraaeet
staff.

iitsas
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2008 2009 2009 2010 ariance
ctual udet Proected udet toudet

uanesourceirector 1.00 1.00 1.00 1.00 
uanesourcenalst    1.00 1.00
uanesourceecnician  1.00 1.00  (1.00)
uanesourcessistant 1.00    

    

Personnel 146,570 149,157 151,113 197,307 32.3%
Contracts/Services 30,852 40,395 40,395 47,995 18.8%
Supplies 2,628 4,350 4,350 4,200 3.4%
Capital     0.0%

    

Personnel

Expenditures





edinistrationdivisionpartnersitanaeentindevelopinoraniationiproveentsdevelopsand
ipleentspoliciesandproceduresdesinsandadinistersannualcopensationandclassiicationsplans
adinistersperoranceanaeentprocesscreatesandupdatesodescriptionsprovidesorcoordinates
onointraininanddevelopentopportunitiesadinisterstuitionreiurseentprovidesorientation
prorasandpartnersitanaeenttodevelopsuccessionplansorperoranceiproveentplans.

uanesources



eincreaseo32.3%inPersonnelisduetotetranseroteuanesourcenalstpositionroteecruitent
prora.dditionall,teuanesourceecnicianpositionasovedtoteecruitentproraareaitinin
alinentoneduties.

Contracts/Servicesincreased18.8%duetoteipleentationoteneeploeeselserviceandonlineeneits
enrollentunctioninteunisinancialsste.isonetieincreaseisslitlosetareductionintravelandtrainin
costs.



Proraudets
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2008 2009 2009 2010 ariance
ctual udet Proected udet toudet

uanesourcenalst 1.00 1.00 1.00  (1.00)
uanesourceecnician    1.00 1.00

    

Personnel 75,056 82,795 83,470 39,996 51.7
Contracts/Services 35,428 51,175 16,175 30,675 40.1
Supplies 113    0.0
Capital     0.0

    

Expenditures





Personnel

eecruitentdivisionpartnersitSupervisorstoplanstainneedsadvertisesoropenpositions
assistsinapplicantselectionscedulesandconductsinterviescoordinatesacroundcecs
counicatesitapplicantsandnelselectedstaeersconsultsitSupervisorsoneploee
relationsandrievanceresolutionanaesdisciplinarprocedurescoordinateseploeeassistance
proraneotiatesitPulicServiceeploeerepresentativescoordinateseploeereconitionand
specialevents.

uanesources



Expendituresdecreased51.7overte2009udetduetotetranserotenalstpositionintotedinistration
proraarea.dditionall,duetoterealinentocertaintass,teuanesourceecnicianpositionasovedto
teecruitentproraarearodinistration.

Contract/Servicesdecreased40.1,aresultintereductionoravelandraininexpenditures,andadecreasein
advertisincostsorterecruitentoopenpositions.

Proraudets
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2008 2009 2009 2010 ariance
ctual udet Proected udet toudet

Saetisanaer    1.00 1.00
uanesourceecnician 1.00 1.00 1.00 1.00 

    1.00

Personnel 42,482 49,212 49,418 148,612 202.0%
Contracts/Services 8,334 15,575 15,575 19,215 23.4%
Supplies 343    0.0%
Capital     0.0%

    



Personnel

Expenditures

uanesources

eeneitsSaetdivisionneotiatesandadinisterseploeeeneitsCadinistrationeave
adinistrationincludin,nnualeave,accrual,sictieused,donationoeavetie,etc.onide
drutestinasreuiredunisEPSsteorersCopensationProraadinistrationS
copliancerisanaeentandorplacesaettrainin.



eSaetisanaerpositionastranserredtoteuanesourcesepartentaspartotereoraniationote
Policeepartent.


eincreaseo23.4%isduetotetranserotravelandeersipcostsassociateditteSaetisanaers
position.

Proraudets
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8 1
Actuals Budget Estimate Budget

2.25 2.25 1.80 1.80

8 1 %
Actuals Budget Estimate Budget toBudget

Economiceelopment 1835 83533 577 5751 311%

otalEs


Expenditures


eEconomiceelopmentiisionproidesaarietoimportantsericestoteonounciltaOroalle
residentsandlocalusinessesincludingutnotlimitedtoterecruitmentoneusinessesandomudsmanto
existingusinessesandtosegoingtrougOroallesuildingplanreieprocessAdditionallteEconomic
eelopmentiisionaseenaproectteamleaderordeelopmentproectsliaisonitregionalorganiations
toproidecontinuitittecommunitseconomicgoalsandpreparedeconomicanalsisandproectionse
Economiceelopmentiisionaderestote7ommunitEconomiceelopmenttrategEic
indicatedtatteresidentsoOroalleareinterestedinexpansiondiersiicationanddeelopmentolocal
usinessAccordingtoteOroalleeneralPlanOroalleseconomicutureisinteroenititsdistinctie
communitcaracterasedonaresidentialresortimageanditsproximittotePuscidgeilderness
oronadoationalorestandatalinatatePariersiicationintelocalreenueaseencouragedtroug
additionstoemplomentandsoppingopportunitiesisdesiraleoeerannedeelopmentmuste
consistentittecommunitisionorteutureandalues



Economiceelopment

epartmentOerie

1Expendituresund

eneralund
757

13%

Bedaxund
55

87%

Personnel
888

15%

O&M
13

85%

1Expendituresategor
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8 1
Actuals Budget Estimate Budget

2.25 2.25 1.80 1.80

8 1 %
Actuals Budget Estimate Budget toBudget

Economiceelopment 1835 83533 577 5751 311%

otalEs


Expenditures


eEconomiceelopmentiisionproidesaarietoimportantsericestoteonounciltaOroalle
residentsandlocalusinessesincludingutnotlimitedtoterecruitmentoneusinessesandomudsmanto
existingusinessesandtosegoingtrougOroallesuildingplanreieprocessAdditionallteEconomic
eelopmentiisionaseenaproectteamleaderordeelopmentproectsliaisonitregionalorganiations
toproidecontinuitittecommunitseconomicgoalsandpreparedeconomicanalsisandproectionse
Economiceelopmentiisionaderestote7ommunitEconomiceelopmenttrategEic
indicatedtatteresidentsoOroalleareinterestedinexpansiondiersiicationanddeelopmentolocal
usinessAccordingtoteOroalleeneralPlanOroalleseconomicutureisinteroenititsdistinctie
communitcaracterasedonaresidentialresortimageanditsproximittotePuscidgeilderness
oronadoationalorestandatalinatatePariersiicationintelocalreenueaseencouragedtroug
additionstoemplomentandsoppingopportunitiesisdesiraleoeerannedeelopmentmuste
consistentittecommunitisionorteutureandalues



Economiceelopment

epartmentOerie

1Expendituresund

eneralund
757

13%

Bedaxund
55

87%

Personnel
888

15%

O&M
13

85%

1Expendituresategor
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

EconoicevelopentAdinistrator 1.00 1.00   1.00
EconoicevelopentSpecialist 1.00 1.00 1.00 1.00 
Intern 0.25 0.25 0.80 0.80 0.55

2.25 2.25 1.8 1.8 .5

Personnel 133,186 170,582 80,012 84,988 50.2
Contracts/Services 781,381 657,002 581,155 486,313 26.0
Supplies 3,789 7,750 4,600 4,600 40.6

918,356 835,33 665,6 55,91 31.1

otals

otalpenitures

Expenditures

Personnel

Peroranceorloanicators

EconoicevelopentPrograBudgets

isitsto..usinessaviator



2,000

4,000

6,000

8,000

10,000

12,000

14,000

C2007Actual C2008Actual C2009Projected



40

80

120

160

200

o"Sopro
Valley"

Participants

o"elcoe"
PacetsSent

oB/E
Letters

oB/ESite
Visits

C2007Actual C2008Actual C2009Projected

29/21penitureanStainCanes
Personnel
eEconoicevelopentAdinistratorposition,vacantinteeginningo2009,ispartoteonipleented
iringreeein2009,andisnotudgetedtoeilledor2010.neparttieinternrolocaluniversitiesisassisting
teSpecialistintedutiesotedepartent.
Contracts/Services
Contracts/Servicesdecreased26duetoloerreatecoitentsrote6.0lodgingtax,andreducedpayentsor
outsideunding.
Supplies
Suppliesdecreased40.6,ainlyinpostageexpensesrote"SoproValley"capaignprootedin2009.
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F2008 F2010
Actuals Budget Estimate Budget

    

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

FinanceAdministration 311,778 221,314 205,480 199,568 9.8%
Accounting 329,625 364,262 363,160 362,678 0.4%
Budgeting 150,315 159,405 163,769 161,396 1.2%
Procurement 93,035 119,430 117,131 117,499 1.6%

    

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

alesaAuditecoerFees 565,969 300,000 200,000 100,000 66.7%
    

eenueources
F2009

otalFEs
F2009

F2009
EendituresProgramArea

F2010EendituresProgram F2010Eendituresategor

eFinanceeartmentisresonsileoroninancialactiities,includingaccounting,arollandaccounts
aalerocessing,udgetdeeloment,coordinationandanalsis,inancialstatementrearation,audit
coordination,detmanagement,managerialreorting,salestacomliance,suortorteonsFinanceand
Bondommittee,andarticiationinaarietooteradministratieandsecialroects.eeartmentalso
coordinatestedeelomentoteonsaitalmroementProgram,assistsitteonsris
managementrogramandactsasteurcasingoersigtagentorteon.



Finance
eartmentOerie

Procurement
117,499

14%

Budget
161,396

19%

Accounting
362,678

43%

Administration
199,568

24%

O&M
108,550

13%

Personnel
732,591

87%
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arc2007 arc2008 arc2009
Actual Actual Projected

Bondatings
Fitc A+ A+ A+
StandardPoors AA AA AA

F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

Financeirector 1.00 1.00 1.00 1.00 
SenioriceSpecialist 1.00 1.00 1.00 1.00 

    

Personnel 186,685 200,614 189,230 195,068 2.8
Contracts/Services 4,318 19,700 14,950 3,200 83.8
Supplies 2,645 1,000 1,300 1,300 30.0
Capital 118,130    0.0

    

Expenditures



Personnel



eAdinistrationsectionoteFinanceepartentprovidesleadersipandresourcestosupportalldivisions
itinteFinanceepartentandteonsFinanceandBondCoittee,overseestedetanageent
activitiesoteon,andadinistersteonsinvestentprogra.issectionalsoparticipatesinavarieto
oteradinistrativeandspecialprojectsreuestedonanageentandteaorandCouncil.

FinancePrograBudgets





Contracts/Servicesdecreased83.8aspartoaonideeorttoreduceoperationsandaintenancecosts
predoinatelintravelandtraining.Contracts/Servicesalsorelectsadecreaseo15icasudgetedinF2009or
outsidetrainingontenelipleentedunisinancialsotaresste.
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F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

AccountingSupervisor 1.00 1.00 1.00 1.00 
SeniorAccountant 1.00 1.00 1.00 1.00 
ParollSpecialist 1.00 1.00 1.00 1.00 
AccountingCler 1.00 1.00 1.00 1.00 

    

Personnel 246,769 265,062 268,360 269,478 1.7%
Contracts/Services 76,639 88,200 87,300 85,700 2.8%
Supplies 6,216 9,500 7,500 7,500 21.1%
Capital  1,500   0.0%

    

Expenditures



Personnel



eAccountingsectionoteFinanceepartentaintainseicientaccountingsstesandcontrolsand
perorsteolloingactivitiesparollandaccountspaaleprocessing,accountsreceivale,annualaudit
coordinationandinancialstateentpreparation.

Finance



PrograBudgets
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F2008 F2009 F2010
Actual Est.Actual Projected

ConsecutiveearsorFAistinguisedBudget
Award

Accurac%oeneralFundevenueForecast
toAdoptedBudget

F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

BudgetanageentAnalst 1.00 1.00 1.00 1.00 
FinancialAnalst 1.00 1.00 1.00 1.00 

    

Personnel 143,842 151,255 156,219 155,846 3.0%
Contracts/Services 5,905 7,650 7,050 5,150 32.7%
Supplies 568 500 500 400 20.0%

    

2.0%8.0%

Personnel



 

3.4%



Expenditures

1  2 

eBudgetingsectionoteFinanceepartentisresponsileorpreparationandonitoringoteudgetowns
annualudget.utiesotissectionincluderevenueandexpenditureanalsis,orecastingandodeling,capital
iproveentplancopilation,peroringcost/eneitanalses,andpreparingspecialinancialstudiesandreports.



FinancePrograBudgets



Contracts/Servicesdecreased32.7%aspartoaownwideeorttoreduceoperationsandaintenancecostsintraveland
training,andprintingexpenses.
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F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

ProcureentAdinistrator 1.00 1.00 1.00 1.00 
    

Personnel 85,223$ 111,940$ 112,486$ 112,199$ 0.2%
Contracts/Services 3,782 5,990 4,515 4,700 21.5%
Supplies 598 1,500 130 600 60.0%
Capital 3,432    0.0%

    

Personnel



Expenditures



Finance

eProcureentdivisionadinisterstetielprocureentosupplies,servicesandconstructionneededon
departentsinaccordanceitteonCode,StandardperatingProcedure,andalloterederal,stateandlocal
las,policiesandprocedures.neotepriarpurposesotisunctionistoaxiieteuingpoerote
onandiniieineicienciesintepurcasingprocess.



PrograBudgets



Contracts/Servicesdecreased21.5%aspartoaonideeorttoreduceoperationsandaintenancecostsintraveland
training,andnoncapitaliedeuipent.

Suppliesdecreased60%duetoareductioninpostageexpenseandoicesupplies.
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F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

ProcureentAdinistrator 1.00 1.00 1.00 1.00 
    

Personnel 85,223$ 111,940$ 112,486$ 112,199$ 0.2%
Contracts/Services 3,782 5,990 4,515 4,700 21.5%
Supplies 598 1,500 130 600 60.0%
Capital 3,432    0.0%

    

Personnel



Expenditures



Finance

eProcureentdivisionadinisterstetielprocureentosupplies,servicesandconstructionneededon
departentsinaccordanceitteonCode,StandardperatingProcedure,andalloterederal,stateandlocal
las,policiesandprocedures.neotepriarpurposesotisunctionistoaxiieteuingpoerote
onandiniieineicienciesintepurcasingprocess.



PrograBudgets



Contracts/Servicesdecreased21.5%aspartoaonideeorttoreduceoperationsandaintenancecostsintraveland
training,andnoncapitaliedeuipent.

Suppliesdecreased60%duetoareductioninpostageexpenseandoicesupplies.
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2008 2010
Actuals Budget Estimate Budget

   

2008 2010 %
Actuals Budget Estimate Budget toBudget

Administration 347,107 241,969 259,021 270,122 11.6%
SServices 264,300 262,676 220,423 187,728 28.5%
TecnicalServices 226,907 203,795 238,972 360,402 76.8%
BusinessApplications&Development 87,536 237,926 238,290 160,421 32.6%
Telecommunications 187,796 128,285 116,350 118,625 7.5%

    

TotalTEs
2009

2010EpendituresCateogor

2009
EpendituresProgramArea

2010EpendituresProgram

TemissionotenormationTecnologDepartmentistoeectiveldeploandmanageinormation
servicesandtelecommunicationstecnologiesandtoassistTondepartmentsindividuallandcollectivelin
acievingteirusinessgoals.



normationTecnolog
DepartmentOvervie

Administration
270,122
25%

SServices
187,728
17%

Tecnical
Services
360,402
32%

BusinessAppl&
Dev

160,421
15%

Telecom
118,625
11%

Personnel
661,198
60%

O&M
392,100
36%

Capital
44,000
4%
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

irector 1.00 1.00 1.00 1.00 
ataaseAnalst 1.00    

    

Personnel 190,705 119,419 120,721 119,772 0.3%
Contracts/Services 122,737 121,300 137,050 149,100 22.9%
Supplies 1,523 1,250 1,250 1,250 0.0%
Capital 32,143    0.0%

    

Expenditures

Personnel



eAdinistrationprograanagesallonorationecnologslogisticsincludingprocureents,udget
inorationandoperations,andanageentandoversigt.

norationecnologPrograBudgets



Contracts/Servicesincreased22.9%duetoteincreasedcostsosotareaintenanceandlicensingonsotare
aintainedteon.



21 25 26

183 204 208



50

100

150

200

250

oServersinProduction oestopsSupported

C2007Actual C2008Actual C2009Projected

 
120



2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

SeniorSAnalst 1.00 1.00   (1.00)
SAnalst 1.00 1.00 2.00 2.00 1.00
Secnician 1.00 1.00   (1.00)

    

Personnel 185,481 213,526 160,008 140,228 34.3%
Contracts/Services 49,976 43,950 56,715 44,000 0.1%
Supplies 3,814 5,200 3,700 3,500 32.7%
Capital 25,028    0.0%

    



Expenditures

Personnel

eSdivisionisresponsileorprovidingcoplete,accurateandcurrentSaps,analsis,proposals,and
presentationstosupportteoperationsusedeacdepartent.

norationecnologPrograBudgets



e34.3%decreaseinPersonnelcostsisroteSecnicianpositionicentvacantin09andasaected
teiringreeeipleentedinoveer2008.

Suppliesdecreased32.7%rote09udgetaspartoteonideeorttoreduceoperationsandaintenancecosts.



244
284

336



50

100

150

200

250

300

350

C2007Actual C2008Actual C2009Projected



 
121



2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

etorAdinistrator 1.00 1.00 1.00 1.00 
etoranager    1.00 1.00
ecnician 1.00 1.00 1.00 1.00 

    

Personnel 102,326 155,080 152,083 246,377 58.9%
Contracts/Services 30,570 43,615 33,120 69,525 59.4%
Supplies 103 300 300 500 66.7%
Capital 93,908 4,800 53,469 44,000 816.7%

    



Personnel

Expenditures



eecnicalServicesdivisionprovidesanageentandsecuritoteonscoputernetors,destop
andnetorecnologacuisition,support,andtraining.



norationecnologPrograBudgets



Personnelincreased58.9%rote09udgetduetotetranseroteanagerrotePolicedepartentasparto
teirdepartentreorganiation.ittereorganiation,tetitleoanageraseencangedtoetoranagerin
lineitappropriatetitlesorpersonnel.

AspartotetranserospeciicunctionsrotePolicedepartentto,Contracts/Servicesincreased59.4%or
additionalsotareaintenanceandlicensing,euipentrepair,andtravelexpenses.

Capitalincreased816.7%orreplaceentsoservers,routers,andrepeatersoriginalludgetedintePolicedepartent.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

SstemsAnalst  1.00 1.00 1.00 
Webmaster 1.00    
atabaseAnalst  1.00 1.00 1.00 

    

Personnel 80,185 154,966 153,930 154,821 0.1
Contracts/Services 3,805 14,960 14,960 5,600 62.6
Capital 3,546 68,000 69,400  100.0

    

Expenditures



Personnel



normationecnolog

eBusinessApplicationevelopmentdivisionisresponsibleorapplicationdevelopmentandsupport,database
management,projectmanagement,ebsitemanagementandoversigt,anddevelopmentoElectronicovernment
EovandutureEcommerceapplications.



ProgramBudgets



Contracts/Servicesdecreased62.6romte09budget.Aspartoteonideeorttoreduceoperationsand
maintenancecosts,outsideconsultingservicesortePermitsPlussotareavebeenreducedasellascostsortravel
andtraining.

n09,68asbudgetedortecontentmanagementsstem.ocapitalasbeenbudgetedor2010.
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200 200 200 2010 ariance
ctual udet roected udet toudet

Contracts/Services 110,641 126,25 114,350 11,625 61
Capital 77,154 2,000 2,000  1000

    

Expenditures



norationecnolo

etelecounicationsdivisionisresponsileorteanaeentoallvoiceanddatasstesincludinte
onsprivaterancexcaneponesste,voiceail,londistance,nternetaccess,irelessand
pointtopointcounication



roraudets



Contracts/Servicesdecreased61rote0udetaspartoteonideeorttoreduceoperationsand
aintenancecosts
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2008 2010
Actuals Budget Estimate Budget

138.85 138.85 138.85 131.88

2008 2010 %
Actuals Budget Estimate Budget toBudget

Administration 1,234,363 1,990,059 1,722,760 1,632,018 18.0%
upportervices 4,667,079 5,187,364 5,189,101 4,448,644 14.2%
ieldervices 6,201,950 5,902,230 5,929,747 5,819,449 1.4%
ProfessionalDevelopment 364,136 471,573 486,581 321,656 31.8%
Professionaltandards 275,934 122,874 144,006 106,342 13.5%

12,743,461 13,674,100 13,472,194 12,328,109 9.8

2008 2010 %
Actuals Budget Estimate Budget toBudget

ederalrants 338,365 717,503 321,054 462,965 35.5%
taterants 111,420 168,244 107,442 70,000 58.4%
eportCoping 18,838 18,000 19,017 19,207 6.7%
mpoundProcessing 44,815 50,000 58,114 60,000 20.0%
Other 5,603 8,000 4,809 4,857 39.3%

519,041 961,747 510,436 617,029 35.8

2010EpendituresCategor2010EpendituresDivision

evenueources
2009

otalEs
2009

2009
EpendituresDivisionArea

heOroallePoliceDepartmentOPDisaproudmemeroftheOroalleonshipandiscommittedto
providingneededpulicsafetservicestoensureasafeenvironment.hisisaccomplishedthroughcollaorative
partnershipseteenourorganiation,ourcitiens,usinessonersmanagers,schools,communit
organiations,media,andothergovernmentpartners.OPDmemersseethehighestamountofprofessional
developmentithone.E....C.E.visioninmind
SeeEcellenceemainVigilantnvolveCommunitEnforcement



Police
DepartmentOvervie

Prof.
Development

321,656
3%Prof.tandards

106,342
1%

Administration
1,632,018

13%

upportervices
4,448,644

36%ieldervices
5,819,449

47%

Capital
354,000

3%O&M
1,441,206

12%

Personnel
10,532,903

85%

 
125



Mission

oalsanbtisilits

ighlightsols Police

ethemembersotherolleyPoliceertmentrededictedtoroidingecellentsericethrough
rtnershisthtbuildtrustelimintecrimecreteseenironmentndenhncetheulityolieithinour
community.

−herolleyPoliceertmentPdotusiness
rogrmbecmeoertionlinugusto.troloicers
hedotedbusinessesithintherolleycommunitys
onury.

−nthePitienolunteerssistnceProgrm
memberscontributedolunteerhours.hisclcultesto
roimtelysroidingsericetotheontnocost.

−icycleicerrogrmreinsttedinneorttogogreennd
ssistineectielytrollingrsbusinessesschoolsnd
neighborhoods.

−PrecordeddroinPrtnecrimeshichinclude
homicideseulssultggrtedssultrobberyburglry
lrcenythetmotorehiclethetndrson.ccordingtosttistics
theonrelied.decreseinthesecrimes.

−PcomletedeensiecticsriingPursuitnd
irermsroiciencysilltriningorllsornmembers.

−neommndergrdutedromthetionlcdemynd
ourieutenntsgrdutedromtheestPointbsededershi
inPolicergnitionscourseresentedbyP.

−PrtnerediththePrsecretiondertmentto
reducethesieothePolicedertmentsehicleleethile
trnserringehiclesbeteenthedertmentssing
roimtelyouthoriedeendituresromtheitl
ssetelcementund.

−igitlmgingngementystemsimlemented
throughcitlimroementroectsndllosdigitlstorgend
shringohotosnditlcseinormtion.

−Peducteddultsndteengersthroughtoitiens
cdemysndoneeencdemy.

ousaualityoinionntal
Sustainability
ommunitynolementndduction
omleteideoroductionhighlightingthesericesroided
byPhileencourgingotentillicntstooror
ourorgnition
mlementPhysiclitnessellnessProgrm
mlementPhysiclitnessellnessProgrmtohel
reducethehighleelsocrdicdisesesuicidederession
ndinuriesreltedtoPoliceor.hisrogrmisdesigned
toincresethestrengthseedgilityleibilityndoerll
itnessoouroicersinhoesoreducinginuryillnessnd
nyotherhelthreltedissue.heertmentlnsto
roideroessionltrinersthtillguideourmembers
throughersonloroutsndheldesigndietnutrition
rogrmsseciictotheirneeds.
ontinuetobeigilnturingtheseconomiclly
eressedimes
hirtyyertrendnlysisshosnincreseocrimeduring
thesetimesithinourntion.urertmentillcontinueto
roidehighleelosericeeductionndenorcementto
mintinthehighestulityolieithinouron.

ousaasiouniation
mlemententoringProgrm
ndiidulscomingstrightoutocollegethemilitryor
notheroccutionsometimestruggleiththenumerous
dutiesndresonsibilitiesssocitedithublicsety.
Pillimlementmentoringrogrmtobetterssist
nehiresduringthistrnsitionintoourorgnition.etern
oliceoicersillbessignedtonehirendroide
guidnceinsightndhilosohyduringtheirirstyerith
thePolicedertment.heeternoicersillreceie
seciltriningndolloroceduresdesignedtoguidethem
smentors.

ousaounitynastutu
nstlludioideoystemsinPtrolehicleshrough
theseomoundunds
heuthorieduseoimoundundsisuitelimitedndthe
udioisulsystemsereidentiiedsmostbeneicilo
theuthorieduses.heyillroideoicersithmore
oortunitiestoctureeidencethtmybeusedginst
criminlsusectsincourtsellsgreterleelo
documenttionreltedtotricstos.
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(A)functiontransferredtoPoliceeptlate2007

2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

PoliceCief 1.00 1.00 1.00 1.00 
eputyPoliceCief 1.00 1.00 1.00 1.00 
Lieutenant 1.00 1.00 1.00 1.00 
Pulicnfofficer 1.00 1.00 1.00  (1.00)
AdinistrativeServicesgr 1.00 1.00 1.00 1.00 

5.00 5.00 5.00 4.00 (1.00)

Personnel 468,547$ 593,513$ 576,604$ 516,375$ 13.0%
Contracts/Services 612,717 653,465 713,086 513,340 21.4%
Supplies 75,085 96,650 64,700 53,300 44.9%
Utilities 66,611 81,431 72,370 88,700 8.9%
Capital 11,403 515,000 238,000 350,000 32.0%
Contingency  50,000 58,000 110,303 120.6%

1,234,363 1,990,059 1,722,760 1,632,018 18.0

Personnel

otals

Expenditures

otalpenitures

roValleyPoliceepartent(VP)isatruecounitypolicingorganiationandunderstandscounitypolicingis
aayoflifeforanorganiation.nroValley,counitypolicingisconsideredacorevaluetatunderliesall
prograsandinitiatives.ePoliceepartentAdinistrationeodiestispilosopyandguidesallstafftoards
eracingtispilosopytrougoutteentireorganiation.

PolicePrograBudgets

Peroranceorloanicators

2.342.362.40
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(A)

2009/2010penitureanStainCanes
Personnel
edecreaseof13%inPersonnelisduetotetransferoftePulicnforationfficerpositiontoteonanagers
departentinordertogainefficiencesitsiilarfunctions.
Contracts/Services
or09/10,tecostforcustodyofprisonersaseentransferredtoteeneralAdinistrationsudgetresultingina
decreaseintiscategoryof21.4%.
Supplies
Suppliesdecreased44.9%aspartofteonideefforttoreduceoperationsandaintenancecosts.
Capital
Capitalfor10consistsofacarryforardprojectfro09forconstructionofasustation.Capitalprojectsareliited
for10duetofunding.
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*OVPreceivesgreatenefitfortrainingopportunitiesthroughAZPOSTduetoourCoissionedPersonnel.
Anagencthatisover100officersisallotedtoslotsinantrainingcoursethattheoffer.
**2009ProjectionsforAZPOSTandOthertrainingerecalculatedasedona14.75decreaseinthePolice
epartenttrainingudgetfor09/10.

2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Safetisanager 1.00 1.00 1.00  1.00
eserveOfficer 2.85 2.85 2.85 2.38 0.47
Officer  1.00 1.00  1.00
TrainingOfficer 1.00 1.00 1.00 1.00 

4.85 5.85 5.85 3.38 (2.47)

Personnel 279,266 360,641 377,941 215,206 40.3
Contracts/Services 80,669 104,432 104,440 62,250 40.4
Supplies 4,200 6,500 4,200 44,200 580.0

364,136 471,573 486,581 321,656 31.8

Personnel

otals

Expenditures

otalpenitures

Police

TheProfessionalevelopentnitPistasedtoensurethateersprovidetheostefficientandeffectivepulic
safetservicetothecounitinsupportofacounitpolicingphilosoph.Personnelaretrainedtodeliverahighlevel
ofservicethatnotonleetscounitexpectationsutalsoallosourstafftoaintainprofessionalcertifications.P
focusesondevelopingthesills,ailities,noledge,andtalentsoftheOVPtoaintainprofessionalandexpertservice.
Pisalsoresponsilefornehirerecruitofficerorientation.Thisorientationisprovidedtoprepareneofficersforthe
stressesofattendingapoliceacadealongithorientingthetoOroValle.

PrograBudgets

2/21penitureanStainCanes
Personnel
TheSafetisanagerpositionastransferredtotheuanesourcedepartentfor10aspartofareorganiation
ofthePolicedepartent.Additionall,aresultofattrition,aparttieeserveOfficerpositionaseliinatedfrothe10
udgetandaOfficerpositionhaseentransferredtoanotherprograareaithinthedepartent.
Contracts/Services
Aspartofthetonideefforttoreduceoperationsandaintenanceexpenditures,theuseofoutsideservicesand
consultantshaseenreduced.
Supplies
or10,allcoststopurchaseaunitionforthedepartentillecentraliedintheProfessionalevelopentprogra
arearatherthancapturingthecostsineachindividualprograarea.

Peroranceorloanicators
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2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

Lieutenant 1.00    
Sergeant 1.00 1.00 1.00 1.00 
SenioriceSpecialist 1.00    

3.00 1.00 1.00 1.00 

Personnel 258,228 105,424 130,03 104,72 0.6
Contracts/Services 16,384 16,200 12,717 300 8.1
Supplies 1,322 1,250 1,250 1,250 0.0

275,934 122,874 144,006 106,342 13.5

Personnel

otas

Expenditures

otaenitres

Police

tistepolicoteVPtotorouglinvestigateallcoplaintsagainstitseploeesinordertopreservepulic
conidenceinourillingnesstooverseeandcontrolteactionsooureploees.eiceoProessionalStandards
.P.S.isanagedaSergeantooverseesandinvestigatescitienscoplaintsandinternallordered
inspections..P.S.alsoaintainsrecordsoseoorceincidences,veiclepursuitsandpolicrevisions.inall,
.P.S.conductsteiringprocessandacgroundinvestigationsorinterestedPolicedepartentapplicants.

eroranceoroanicators

nternaairnvestiationsCearances
CitiennternalseoAllegationoulesispositionispositionoritten
CoplaintnspectionorcenproessionalProceduresnoundedorotSustainedActionepriand
CoplaintorisconductViolationExoneratedorSustainedorreater
2007452645463
2008512303260

isceaneosnvestiationsCearances
CitiennternaleeanornproessionalulesCitationispositionispositionoritten
CoplaintrginCoplaintConductProceduresnvolvednoundedorotSustainedActionepriand
CoplaintViolationExoneratedorSustainedorreater
2007422023140
2008211147161110152

seoorce
aserSotardSuspectSuspeticericerentalSustance
eploedEptEptnjurnjurnjurnjuractoractor
andsandsinorSeriousinorSerious
2007273200003
2008817711040612

PrograBudgets

2009/2010enitreanStainCanes
Contracts/Services
Aspartotetonideeorttoreduceoperationsandaintenanceexpenditures,teuseooutsideservicesand
consultantsaseenreduced.
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2008 2009 2009 2010 ariance
ctual udget Proected udget toudget

Commander  1.00 1.00 1.00 
Lieutenant 2.00 2.00 2.00 2.00 
iceSpecialist 1.00 1.00 1.00 1.00 

3.00 4.00 4.00 4.00 

Personnel 320,483 532,532 420,563 550,453 3.4%
Contracts/Services 7,578 5,915 7,020 6,892 16.5%
Supplies 1,272 2,600 2,150 6,700 157.7%
Capital 157,419    0.0%
Contingency 8,416 90,884 39,500 135,000 48.5%

495,168 631,931 469,233 699,045 10.6%

Personnel

ls

Expenditures

lpeiues

Police

eSupportServicesivisionSSprovidestenecessarysupportandenancementtoteieldServicesivisionand
dministration.SSpersonnelarespeciallytrainedinlaenorcementunctionsspeciictoteorganiationand
community,icenanceourailitytoprovideservice.SSmustconsistentlyevaluateteserviceeortsote
epartmentandmaecangesaseduponteseeorts.isisaccomplisedtrougtecnology,expertise,resource
allocation,intelligencegatering,andeducation.

Programudgets

20092010peiueSies
Supplies
spartotetonideeorttoreduceoperationsandmaintenanceexpenditures,teuseooutsideservicesand
consultantsaseenreduced.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 1.00 1.00 1.00 1.00 
Detective 5.00 5.00 5.00 5.00 
CrimeAnalyst 1.00 1.00 1.00 1.00 

7.00 7.00 7.00 7.00 

Personnel 547,329 621,475 649,260 606,904 2.3
Contracts/Services 20,163 17,600 22,766 15,800 10.2
Supplies 2,405 2,500 2,870 1,150 54.0

569,898 641,575 674,896 623,854 2.8

Personnel



Expenditures



Police

eCriminalnvestigationsnitCisteprimaryinvestigativearmotePoliceDepartmentandisresponsibleor
investigatingallmajorcrimestatoccurinroValley.esecrimesarecoordinatedintotoseparatecategories
CrimesagainstPersonsHomicide,SexualAssault,
AggravatedAssault,etc.
CrimesagainstPropertyBurglary,Larceny,Auto
et,etc.
DetectivesarecrosstrainedtoinvestigatetevarioustypesocimescommittedinroValleyandmanyotemnetor
itasorcegroupsoutsideroValleytoenanceserviceitinourcommunity.



ProgramBudgets
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C2007 C2008 C2009
Actual Actual Projected

eachingrs 624 743 727
Caseeports 187 255 293
Arrests 145 135 200

2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant    1.00 1.00
Sicer    7.00 7.00

   8.00 8.00

Personnel    629910 0.0%
Contracts/Services    3670 0.0%
Supplies    6350 0.0%

   0 0.0%

TOTAL

Personnel

TT

Expenditures

T

Police

heSchoolesourceicerSprogramisdesignedupontheBasicriadConceptoeingaL
OTtotheSchoolCommunity.hisCommunityincludestheschooladministrationaculty
staparentsstudents theschoolssurroundingtheroValleycommunity.AnSprovidesthisserviceinmany
ayshilealaystaingapersonalinterestinstudentslivesactivitiesandprolems.icersareassignedtoCanyon
delroighSchoolronoodidgeighSchoolCopperCreeElementaryPaintedSyElementaryandilson8.



ProgramBudgets

0000
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 1.00 1.00 1.00 1.00 
Officer 5.00 7.00 7.00 7.00 

6.00 8.00 8.00 8.00 

Personnel 453,778 680,065 706,638 659,684 3.0
Contracts/Services 3,370 700 2,589  100.0
Supplies 1,639 2,250 1,694  100.0

458,786 683,015 710,921 659,684 3.4

Personnel

ls

Expenditures

lpeiues

Police

eOVPisactivelinvolvedinultijurisdictionaljointtasforcesacrossSouternAriona.

ueisllieisaultijurisdictionaldrugtasforcetatconsistsof18participatingagenciestoincludelocal
laenforceent,prosecutingagencies,teArionaigntensitrugrafficingAreaAA,andteavisontanAirorce
BaseABoperatingintePiaCountetroarea.Eacagenccoplientstetasforceitstaffingandadinistrative
processes.

ueeeasnuerousultijurisdictionaltasforcegroupstatincludefederalagents,prosecuting
agencies,andstateandlocallaenforceentagencies.Eactasforcetaesadifferentsegentoftetrafficing,productionand
useofdrugrelatedcrietocoattisnationalepideic.

ieissearesallcellsofigltrained,locallasedinvestigators,analsts,linguists,SAexperts,
andoterspecialistsfrodoensof.S.laenforceentandintelligenceagencies.tisaultiagenceffortledteustice
epartentandBdesignedtocoineteresourcesoffederal,state,andlocallaenforceent.

eiiellieeeeeissiisaultijurisdictionaltasforcetatfocuseson
streetgangcrieasellas.S.orderandiigrationcries.Estrivestoaccoplisitsissiontrougatasforce
conceptinvolvingpersonnelfrotrial,federal,state,count,andcitlaenforceentagencies.

PrograBudgets

20092010peiueSies
Supplies
or10,allfieldsuppliesaveeencentraliedinteProfessionalevelopentprograarea.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 2.00 2.00 2.00 1.00 1.00
SOOfficer 7.00 7.00 7.00  7.00
Officer 2.00 2.00 2.00 2.00 

11.00 11.00 11.00 3.00 (8.00)

Personnel 884,180 908,044 918,608 249,205 72.6
Contracts/Services 66,518 64,999 74,054 35,770 45.0
Supplies 23,492 36,600 27,849 10,550 71.2
Utilities 3,866 5,000 5,000 5,000 0.0
Capital 1,714 2,000 2,000 2,000 0.0

979,770 1,016,643 1,027,511 302,525 70.2

Personnel



Expenditures



Police

heCounitesourceUnitCUisdedicatedtopreventingcriethroughpuliceducationandoffersaiderangeofpresentations
andprogras.

P
Consistsofacohesiveodofconcernedcitiensaddressingissuesthataffecttheirneighorhood.OVPhastoofficershoorganie,train,and
providevalualeinforationtotheseneighorhoodsinordertoreduceandpreventcrie.eighorhoodatchprovidescounitiesadirectliaison
iththeOVPanduarterlneslettersaredistriuted.
CP
hisprograissiilartoeighorhoodatchutforapartentcoplexes.tencouragesneighorstointeractithoneanotherutalsoholds
apartentanagerstostrictcriteriahensigningneleasers.
CVAP(C.V.A.P.)
hisprograprovidestheopportunitforcitienstoservetheircounitassistingthePolicedepartent.hevolunteersecoeanextrasetof
eesandearsandassistinandifferentareas.Volunteerspatrolresidentialneighorhoods,usinesscoplexes,shoppingcentersandassistith
scenesecuritataccidentsorcriescenes.
P
Consistsofoungenandoen,ages14to21,hoareinterestedinacareerinlaenforceent.PoliceOfficersaretheExplorerAdvisorsand
assistineelinstructionandtraining.ExploreresdedicatetheselvestocounitserviceandhelptheCriePreventionUnitduringspecial
events.

P

PrograBudgets
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

CounicationsSupervisor 1.00 1.00 1.00 1.00 
eadDispatcher 3.00 3.00 3.00 3.00 
Dispatcher 10.00 10.00 9.00 10.00 

14.00 14.00 13.00 14.00 

Personnel 790,597 816,382 818,139 828,265 1.5
Contracts/Services 15,212 9,175 13,000 5,250 42.8
Supplies 296  200 300 0.0

806,104 825,557 831,339 833,815 1.0%

otas

Expenditures

otaenitres

Personnel

Police

heCounicationsCenteristhepriaranseringpointorall911eergenccallsinroValle.hecenter
operates24hoursada,7dasaee.PulicSaetCounicationsissilledeergencserviceorthatinvolves
receivingeergencandnoneergencreuestsorpoliceassistance,deteriningthenatureandtheurgencocalls,
initiatingpoliceorothereergencservicepersonnelactionandaintainingclosecontactithieldunitstoonitor
responseandneededsupportreuireents.

eroranceoroanicators

PrograBudgets

2009/2010enitreanStainCanes
Contracts/Services
Contracts/Servicesdecreased42.8aspartotheonideeorttoreduceoperationsandaintenancecosts.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ecordsSupervisor 1.00 1.00 1.00 1.00 
ecordsSpecialist 6.50 6.50 6.50 6.00 0.50
iceAssistant 1.50 1.50 1.50 1.50 

9.00 9.00 9.00 8.50 (0.50)

Personnel 427,626 436,515 450,016 425,686 2.5
Contracts/Services 18,549 13,071 10,481 5,491 58.0
Supplies 3,090 2,150 6,332 3,300 53.5
Capital 139    0.0
Contingency   40,000  0.0

449,404 451,736 466,829 434,477 3.8otalenitres

Personnel

otals

Expenditures

Police

eecordsnitisresponsileorprocessing,distriuting,andaintainingallpuliclaenorceentrecordsgenerated
yVP.eecordsnitaderestotereleasepolicyandatedyStatea.enitisalsoresponsileorte
andlingoipoundreleasesoveicles,veriyingtereuireddocuentationtrougteotorVeicleivision,
preparingteproperpaperor,andcollectingtenecessaryees.

Peroranceorloanicators

PrograBudgets

2009/2010enitreanStainCanes
Personnel
uetoteattritionooneparttieecordsSpecialistin10,personneldecreased2.5.
Contracts/Services
Contracts/Servicesdecreased58aspartoteonideeorttoreduceoperationsandaintenancecosts.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

etective/anager 1.00 1.00 1.00  1.00
SenioriceSpecialist  1.00 1.00  1.00

1.00 2.00 2.00  (2.00)

Personnel 89,936 158,904 157,774  100.0
Contracts/Services 15,595 68,160 48,525  100.0
Supplies 2,087 1,000 2,000  100.0
Capital 17,070 63,500 63,500  100.0

124,688 291,564 271,799  100.0

otals

Expenditures

otalpenitures

Personnel

Police

enorationecnolognitprovidessupportservicetotedepartentandisresponsileorplanning,
acuiring,ipleentinganddevelopinginorationtecnologsolutionstoacilitatetedepartentsission.e
alsoevaluatesandacuireseergingtecnologies,inorationsstesandnetorstatavelaenorceent
applications.n2010,teprograaseentranserredtoteonsnorationecnologepartentinan
eorttoaligncoondutiesacrossteorganiation.

PrograBudgets

2009/2010penitureanStainCanes
Personnel
eanagerpositionaseentranserredtoteonsepartentor10.eSenioriceSpecialistposition
aseentranserredtoteieldServicesdivision.
Contracts/Services/Supplies/Capital
Allexpendituresorteprograareaaveeentranserredtoteonsdepartent.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

eadorensicec 1.00 1.00 1.00 1.00 
Propert/ecnician 2.00 2.00 2.00 2.00 

3.00 3.00 3.00 3.00 

Personnel 190,344 184,875 202,859 184,914 0.0
Contracts/Services 12,466 11,460 13,310 47,400 313.6
Supplies 32,314 24,600 28,010 23,000 6.5

235,125 220,935 244,179 255,314 15.6%

Personnel

otas

Expenditures

otaenitres

Police

ePropertandnitisstaeditsilledtecnicianstatlocate,collect,secureandpreserveavarietocritical,
psicalandsoetiesragileevidenceatcriescenes.ecniciansustriteaccuratenarratives,olloupon
collectedevidenceorscientiicanalsis,liaisonitoteragenciesorcopleterelatedcaseor,andpreparetestion
orcourtproceedings.

eroranceoroanicators

PrograBudgets

2009/2010enitreanStainCanes
Contracts/Services
Contracts/Servicesincreasedover30duetotepurcaseogasassandatedSA.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

aintenanceecnician 1.00 1.00 1.00  1.00
1.00 1.00 1.00  (1.00)

Personnel 41,084 42,678 44,394  100.0
Contracts/Services 226,952 131,330 159,600  100.0
Supplies 1,535 400 400  100.0
Utilities 278,565 250,000 288,000  100.0

548,136 424,408 492,394  100.0

Personnel



Expenditures

Police

leetaintenanceassistsitteprocurement,outitting,assigningandmaintenanceoallveiclesinteVPleet.
leetaintenanceensurestatallarrantorisperormedandteleetismaintainedtomanuacturerspeciications
attemostcompetitiveratesavailale.tisurtertaseditpreventativesaeteuipmentmaintenance.n
2010,teleetaintenanceprogramaseentranserredoutotePoliceareaintoitsonstandaloneinternal
serviceund.aintenancecostsoralldepartmentsilleconsolidatedintotisund.



ProgramBudgets
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Commander 1.00 1.00 1.00 1.00 
Lieutenant 2.00 2.00 2.00 2.00 
Officer 1.00    
SeniorOfficeSpecialist    1.00 1.00
OfficeSpecialist 1.00 1.00 1.00 1.00 

5.00 4.00 4.00 5.00 1.00

Personnel 629,449 635,430 494,671 681,034 7.2%
Contracts/Services 16,425 8,955 8,051 9,125 1.9%
Supplies 19,523 10,600 9,750 4,650 56.1%
Capital 591,838    0.0%
Contingency  170,000  170,000 0.0%

1,257,236 824,985 512,472 864,809 4.8%

Personnel

ols

Expenditures

olpeniures

eieldServicesivisionSistelargestivisionoftePoliceepartmentandiscomprisedofofficersand
supervisorsoprovidetefrontlineservicetotecommunity.Smustcontinuallymonitorcrimetrends,deployment
metods,eatstructure,usinessandneigoroodissuesandresponsetimestoensuretatteepartmentisproviding
temostefficientandeffectiveservices.

PoliceProgramBudgets

20092010peniurenSinnes
Personnel
ASeniorOfficeSpecialistpositionaseentransferredfromteprogramareaintoieldServicesfor10resultinginan
increaseinpersonnelcostsof7.2%.
Supplies
Suppliesdecreased56.1%duetoaconsolidationoffieldsuppliesitintePolicedepartmentsintooneprogramarea
Professionalevelopment.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 6.00 6.00 6.00 6.00 
eadOfficer 6.00 6.00 6.00 6.00 
9Officer 4.00 4.00 4.00 4.00 
Officer 2.00 2.00 2.00 2.00 
Officer 37.00 32.00 31.00 29.00 3.00

55.00 50.00 49.00 47.00 (3.00)

Personnel 3,930,454 3,785,130 4,056,114 3,559,567 6.0%
Contracts/Services 54,296 42,020 48,575 19,815 52.8%
Supplies 17,618 28,700 31,750 24,700 13.9%
Capital  2,000 4,000 2,000 0.0%

4,002,368 3,857,850 4,140,439 3,606,082 6.5

Personnel

otals

Expenditures

otalenitres

Police

hePatrolivisionconsistsofsixsuadsthatfocusonproviding24hours,7dasaeepoliceservicetothecitiensandvisitorsofOroValle.heonisdivided
intofourgeographicalpatrolareasthatofficersareassignedtopatrol.eploentofpatrolisasedoncallloads,criestatistics,andneighorhoodissues.he
PatrolivisionephasiesafocusonCounitPolicing.PatrolOfficersdeveloppartnershipsithinthecounittoprootethepreventionofcrieandcreatea
safeenvironenttoenhancetheualitoflifeandgainpulictrust.Analingstatistics,crietrendsandidentifingspecificproleareasallotheofficersto
approacheachissueinaproactiveannerandsolveissueseforetheecoeproles.ncorporatedithinthePatrolivision,arethe9nitandnit.
9
our9teashandler/caninearedeploedthroughouttheee.hreeoftheteasaredualpurposeandaretrainedintospecificareaspatrol/handler
protection,andnarcoticsdetection.hereainingteaistrainedtodetectexplosivesandaccelerantcoponentsusedtoaeexplosivedevices.hreeseparate
caninereedsareusederanShepard,Belgiualinois,andoldenetriever.
DUI
henitiscoprisedoftoofficersdedicatedsoleltoactivelseeingipaireddrivers.PatrolOfficershohavedevelopedspecialsillsintheareaofdrug
recognitionandphleotosuppleenttheintheirtas.ntotal,OVPaintainssixrugecognitionExpertsEsandsevenphleotoists.Officers
assuetheleadinvestigativeroleinipairentinvestigationsinitiatedPatrolOfficersandareellversedinthefieldofipaireddriverinvestigations.heOVP
isaparticipantintheSouthernArionaasorceandparticipatesinatleast13checpointdeploentseachear.Becauseeareactiveparticipants,
OVPhasotainedfourgrantstotaling68for2009.

PeroranceorloaInicators

PrograBudgets

2009/2010enitreanStainCanes
Personnel
Personnelcostsdecreased6%frothe09udgetduetotheattritionoftoofficersandthetransferofoneofficerposition
toanotherprograareaithinthePolicedepartent.
Contracts/Services
Contracts/Servicesdecreased52.8%aspartoftheonideefforttoreduceoperationsandaintenancecosts.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 1.00 1.00 1.00 1.00 
eadicer 1.00 1.00 1.00 1.00 
icer/SpecialEventsCoord.  1.00 1.00 1.00 
otorccleicer 5.00 5.00 7.00 7.00 2.00

7.00 8.00 10.00 10.00 2.00

Personnel 579,643 689,015 771,724 827,834 20.1%
Contracts/Services 22,635 9,950 22,752 9,950 0.0%
Supplies 8,495 12,100 16,400 12,500 3.3%
Utilities 64    0.0%
Capital 5,364 6,500 6,500  100.0%

616,201 717,565 817,376 850,284 18.5%

ols

Personnel

olenres

Expenditures

Police

egoalsoteroValleotorUnitaretorespondtocitienstraicconcernseiglvisiletotepulicand
enorcetraiclas.Bstaingproactiveandacievingtesegoals,teotorUnitisaletodetercriinaleaviorro
residinginortargetingroValle.etreeeasuresdeploingteotorUnitareigestcollisionintersections,
specialevents,andcitientraicconcerns.

Perorneorlonors

PrograBudgets

2002010enrennnes
Personnel
n08/09,topatroloicerstranserredroanoterprograareaitintePolicedepartent,toteotors/raicunit
resultinginanincreasetopersonnelcostso20.1%or10.

rens
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2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

Sergeant 1.00 1.00 1.00 1.00 
eadOfficer 1.00 1.00 1.00 1.00 
Officer 2.00 4.00 4.00 4.00 

4.00 6.00 6.00 6.00 

Personnel 320,226 44,565 446,254 43,074 0.3
Contracts/Services 3,881 4,065 10,005 3,700 .0
Supplies 2,038 3,200 3,200 1,500 53.1

326,145 501,830 459,459 498,274 0.7

Expenditures



Personnel



Police

C.A..servesasoneoftheOVPmostproactiveandsuccessfulcommunitpolicinginitiatives.heprimarpremise
ofC.A..istofocusontherootcausesofprolemsandidentifhichcrimesleadtosecondarcrimesandhothe
areassociated.C.A..memersspendagreatdealoftimegatheringinformationonspecificissuesthroughvarious
connectionsithotherlaenforcementorganiationsandthepulic.hesepartnershipsfostertrusteteenthe
communitandourorganiationandhaseenparamountinourailittocomatcrime.



ProgramBudgets
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F2008 F2010
Actuals Budget Estimate Budget

   

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

Administration 178,439 131,171 138,971 140,977 7.5%
Adjudication 286,422 313,671 320,366 326,178 4.0%
aseProcessing&ollections 229,406 305,148 239,319 247,085 19.0%
Security 52,263 65,089 51,281 54,943 15.6%

    

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

ourtosts 201,172 200,000 232,110 246,996 23.5%
PuliceenderFees 9,258 7,500 9,905 10,539 40.5%
Fines 249,762 250,000 277,090 286,603 14.6%

    

F2010Eendituresyategory

F2009
eenueSources

otalFEs
F2009

F2009
EendituresyProgramArea

F2010EendituresyProgram

erocessingandadjudicationoallcasesiledintecourt,includingtetrialoroterdisositiono
misdemeanorcriminalcases,criminaltraiccases,toncodeiolationsandciiltraiccasescollectionoines,
surcarges,restitutionandotereesissuingnjunctionsAgainstarassmentandomesticiolenceOrderso
Protection,taealicationsorandissuingmarriagelicenses,anderormeddings.Sericesrenderedyte
ourtaregoernedyulessetyteArionaSuremeourtandguidedystatutesenactedyteAriona
Legislature.



Magistrateourt
eartmentOerie

Security
54,943

7%

aseProcessing
&ollections

247,085
32%

Adjudication
326,178

43%

Administration
140,977

18%

Personnel
617,033

80%

O&M
152,150

20%
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

agistrateudge 0.10 0.10 0.10 0.10 
CourtAdinistrator 1.00 1.00 1.00 1.00 

    

Personnel 91,737 91,035 103,793 94,227 3.5%
Contracts/Services 46,870 39,536 34,528 42,200 6.7%
Supplies 1,696 600 650 4,550 658.3%
Utilities 48    0.0%
Capital 38,088    0.0%

    



Personnel



Expenditures

eepartenteadandCourtAdinistratorcoprisetisdivision.eCourtAdinistratorisresponsileor
onitoringteCourtsusinessprocesses,inancialreconciliation,courtperorancestandards,trainingand
executionoinitiativesandistejurcoissionerotecourt

PrograBudgets



or10,allpostageexpensesillecapturedinteAdinistrationprograareaereasinpreviousears,tiscostas
allocatedaongstallteprograareasitinteCourtdepartent,tusteincreaseinSuppliesoapproxiatel4.

igligtsoals agistrateCourt

oupoldtelaandadinisterjusticeairlandeicientlandadjudicateallcasesrougttotero
ValleagistrateCourtinaair,courteousandipartialanner,treatingallocoetoteroValle
agistrateCourtitdignitandrespect,providingpropt,politeandeicientservice.

−educedovertieiringandtrainingtoneclerstoill
vacancies.ncreasedstaoneal,andletoneal
positionvacant
−CopletedipleentationoanElectronicocuent
anageentSsteincludinganinteraceintocourtsCase
anageentSste
−Scannedallcopletedilesdailandscannedilesreador
destructioncreatinganarcivedataase
−pleentedaplantoeetSupreeCourtandatedU
caseprocessingreuireents


■EstalisaineEnorceentunittoiprovecreationand
onitoringopaentplans
■Practicecosteectiveusinessprocedures,sucasusingte
toncontractedprintingvendor,toreducespendingilestill
aintainingaigualitojustice


■aintaintepracticeoscanningandarcivingcopleted
cases
■StudteeasiilitoprocessingeCitationstrougtePolice
epartentsPSconnection
■Continueresearctoardecoingapaperlesscourt
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

agistrateudge 0.90 0.90 0.90 0.90 
Proeudges     
CourtrooCler 1.00 1.00 1.00 1.00 
SeniorCourtCler 0.10 0.10 0.40 0.40 0.30
CourtCler  0.30   0.30

    

Personnel 209,682 233,762 230,316 243,778 4.3%
Contracts/Services 74,670 75,879 86,375 81,400 7.3%
Supplies 1,236 2,030 2,675 1,000 50.7%
Utilities 835 2,000 1,000  100.0%

    

Personnel



Expenditures



agistrateCourt

eudicialdivisionconsistsoaulltieagistrateandaulltieCourtrooCler.edivisionpresidesover
teadjudicationotecasesoalltoseappearinginroValleCourtandandlesdispositionsoallcriinal
cases.

PrograBudgets



Contracts/Servicesincreased7.3%overte09udgetduetoanescalationintecostsorjurees.

Suppliesdecreased50.7%aspartoteonideeorttoreduceoperationsandaintenanceexpenditures,andte
transerocostsassociateditpostagetoteAdinistrationprograarea.

uelcostsortedepartentsveiclesaseentranserredtotenelcreatedleetaintenanceinternalserviceund.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

SeniorCourtCler 3.90 3.90 2.60 2.60 (1.30)
CourtCler 0.50 1.20 2.00 2.00 0.80
Bailiff 0.10 0.10 0.10 0.10 

    

Personnel 209,563 273,645 210,506 226,385 17.3
Contracts/Services 15,294 24,083 22,713 17,700 26.5
Supplies 4,549 7,420 6,100 3,000 59.6

    

2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Bailiff 0.90 0.90 0.90 0.90 
    

Personnel 52,126 63,989 49,916 52,643 17.7
Contracts/Services 59 1,000 1,210 2,150 115.0
Supplies 78 100 155 150 50.0

    

Personnel





Expenditures



Personnel



Expenditures

isdivisionandlestefloofacasefrotetieitisfileditteCourttrougadjudicationuntilitisarcivedor
destroed.earealsoresponsileforinsuringtatalltedataforacaseisaccuratelandtielrecordedinte
CaseanageentSste(AEC).Allponeinuiries,receiptingandcollectionareperforedintisdivision.

eCourtBailiffinsurestesafetoftecourtrooandcourtuilding,screensalltoseenteringtecourtroofor
eaponsetc.,transportsdefendantsoareeldincustodtoteCourt,aidsinteprocessingofdefendantsoare
cargeditacriinalviolationandfailtoappearforsceduledcourtappearancesandservesarrestarrants.

PrograBudgets agistrateCourt



n09,aparttieCourtClerpositionecaevacantandillnotefilledin10.

Contracts/Servicesdecreased26.5overte09udgetaspartofteonideefforttoreduceoperationsand
aintenanceexpenditures.

edecreaseof59.6inSuppliesisduetotetransferofcostsassociateditpostagetoteAdinistrationprograarea.



Personneldecreased17.7duetoacangeinenefitscoveragein10forteBailiffposition.

Contracts/Servicesincreasedapproxiatel1frote09udgetduetosalleuipentpurcasesin10.
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2008 2010
Actuals Budget Estimate Budget

10.25 10.25 10.25 9.25

2008 2010 %
Actuals Budget Estimate Budget toBudget

Civil 515,251 602,288 560,454 519,653 13.7%

Prosecution 373,110 392,379 376,278 401,318 2.3%
888,361 994,667 936,732 920,971 7.4%

2008 2010 %
Actuals Budget Estimate Budget toBudget

taterants    15,000 100.0%
   15,000 100.0%

otalEs
2009

2010EpendituresCategor

2009
EpendituresProgramArea

evenueources
2009

2010EpendituresProgram

eLegalepartmentisorganiedintotodivisions,CivilandProsecution,undersupervisionoteon
Attorne.eLegalepartmentprovidestoverdierenttpesolegalservicestoteonandlingcivil
matters,includingmanaginglegalservicesoutsidecounselandprosecutingmisdemeanorcrimesandtraic
violoationsitinteon.



Legal
epartmentOvervie

Civil
519,653

56%

Prosecution
401,318

44%
O&M

149,069
16%

Personnel
756,402

82%

Capital
15,500

2%
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2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

onAttorne 1.00 1.00 1.00 1.00 
CieCivileputAttorne 1.00 1.00 1.00 1.00 
CivilAttorne 1.00 1.00 1.00  (1.00)
Paralegal 1.00 1.00 1.00 1.00 
Paralegal 1.00 1.00 1.00 1.00 
CivilLaClerk 0.25 0.25 0.25 0.25 
iceAssistant 1.00 1.00 1.00 1.00 

6.25 6.25 6.25 5.25 (1.00)

Personnel 445,166 41,50 43,331 413,41 15.
Contracts/Services 54,635 101,138 61,723 100,362 0.8
Supplies 4,184 7,200 5,400 5,300 26.4
Capital 11,266 2,000  500 75.0

515,251 602,288 560,454 51,65 1.

Expenditures

ls

Personnel

lpeiues

eCivilivisionisanalogoustoteeneralCounselsoiceoacorporation.eonitselisteclient,itte
Councilandanagertepriarcontrolgroup.esetteoveralldirectionolegalservicesinaccordanceitgoals
andojectivessetteCouncilastegoverningoardandteanagerasCouncilscieadinistrativeoicer.

eivisiondratsand/orreviesalloncontracts,resolutionsandordinances,policiesandproceduresadvises
oicialsandeploeesaoutregulatorcoplianceandriskanageentissuesassociateditteatteroric
teareresponsileadvisesoicialsandeploeesandassiststeincoplingitadinistrativereuireentssuc
asopeneeting,pulicrecordsandconlictointerestlas.eCivilivisionandlescodeenorceentattersanda
varietonegotiationsarisingoutocontractandlitigationatters.

Legal

eelis
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2002010peiueSies
esel
Personnelexpendituresdecreased15.rote0udgetduetoteeliinationoteCivilAttornepositionicisto
reainvacantaspartoteiringreeeipleentedin0.

Supplies
Expendituresdecreased26.4aspartoteonideeorttoreduceoperationsaintenancecosts.

PrograBudgets
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

TonProsecutor 1.00 1.00 1.00 1.00 
AssistantTonProsecutor 1.00 1.00 1.00 1.00 
SeniorParalegal 1.00 1.00 1.00 1.00 
LegalSecretar 1.00 1.00 1.00 1.00 

4.00 4.00 4.00 4.00 

Personnel 326,201 331,288 334,309 342,911 3.5%
Contracts/Services 29,197 40,791 36,969 38,107 6.6%
Supplies 3,645 5,300 5,000 5,300 0.0%
Capital 14,067 15,000  15,000 0.0%

373,110 392,379 376,278 401,318 2.3%



Expenditures



Personnel

TeCriminalDivisionprosecutesoroteriseandlesmisdemeanorcrimesandtrafficviolationsitinteTon.

TeProsecutionDivisionalsoprovideslegaladviceandtrainingtoteOroVallePoliceDepartmentinandlingcriminal
investigationsofmatterstatilleprosecutedteCountorArionaAttorneeneral.

LegalProgramBudgets
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2008 2010
Actuals Budget Estimate Budget

   

2008 2010 %
Actuals Budget Estimate Budget toBudget

Planning&oningAdministration 296,462 460,255 416,935 639,739 39.0%
Planning 473,410 754,365 539,718 500,182 33.7%
oningEnforcement 318,971 381,438 369,249 365,288 4.2%
orPlan 42,787 18,400 20,977 17,500 4.9%
Conservation&ustainaility     271,331 100.0%

    

2008 2010 %
Actuals Budget Estimate Budget toBudget

oning&udivisionees 164,340 158,120 116,278 116,278 26.5%
EnergyEfficiency&ConservationBloc
Grant     164,200 0.0%

    

evenueources

2010EpendituresyProgram

2009

otalEs
2009

2010EpendituresyCategory

2009
EpendituresyProgramArea

ePlanning&oningepartmentadministersteoningCodeandteGeneralPlanfortearmoniousgrotof
teon.edepartmentisresponsileforprovidingplanningandoningservicestoteCommunity,on
Council,PlanningandoningCommission,evelopmentevieBoard,BoardofAdustment,istoricPreservation
Committee,PulicArtevieCommittee,andproectteams.edepartmentismadeupoftreeteamstatorin
closecoordinationAdministration,Planning,andoning.edepartmentorPlanfortenettoyearsill
focusonproactiveadvancedplanningandenforcement.



Planning&oning
epartmentOvervie

Conservation
271,331

15%

orPlan
17,500

1%

oning
Enforcement

365,288
20%

Administration
639,739

36%

Planning
500,182

28%

Contingency
164,200

9%

Capital
1,000

0%

O&M
430,330

24% Personnel
1,198,510

67%
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

PlanningoningDirector 0.50 1.00 1.00 1.00 
AssistantPDirector  0.50 0.50 0.50 
SpecialProjectsCoordinator 1.00 1.00 1.00 1.00 
SenioriceSpecialist 1.00 1.00 1.00 1.00 
SenioriceAssistant 1.00 1.00 1.00 1.00 
iceAssistant 0.50 1.00 1.00 1.00 

    

Personnel 253,361 421,735 373,929 406,759 3.6%
Contracts/Services 27,943 22,920 24,356 218,480 853.2%
Supplies 14,810 15,400 18,150 14,500 5.8%
Utilities 347 200 500  100.0%

    



Personnel



Expenditures

eprimarunctionotePlanningoningDirectoristoassureteproperimplementationoadoptedplans,
policiesandstandardsasellasmaedeterminationsasteappltospeciicdevelopmentprojects.eDirector,
supportedsta,providesdirectionto,andsupportorteoterteamstePlanningandoningCommission,
DevelopmentevieBoard,BoardoAdjustment,HistoricPreservationCommittee,andteArtevieCommittee.
eDirectorisresponsileorstagrotanddevelopment.edepartmentisresponsileoronprojectsand
annexationeorts,andparticipationinEconomicDevelopment,andoterplanningandoningrelatedissues.

Planningoning



ProgramBudgets



Contracts/Servicesincreased853.2%dueto203.7udgetedin2010orconsultingservicesonArroorande.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Planningoningirector 0.30    
AssistantPirector  0.50 0.50 0.50 
PrincipalPlanner 1.00 1.00 1.00  (1.00)
SeniorPlanner 3.00 3.00 3.00 3.00 
Planner 1.00 1.00 1.00 1.00 
Planningecnician 1.00    

    

Personnel 443,837 456,185 408,159 332,882 27.0
Contracts/Services 20,160 289,180 123,280 160,300 44.6
Supplies 9,412 7,000 7,279 6,000 14.3
Capital  2,000 1,000 1,000 50.0

    

Expenditures

Personnel



eplanningteaisresponsileortecoordinationoreviewodevelopentprojectsvariousown
departentsanddivisionsaswellasexternalreviewagencies.Planningalsopreparesaendentstoteoning
CodeasdeterinedteworprograadoptedteownCouncil.AendentstoteeneralPlan,PAs,
andreoningcasesareprocessedandanaledtistea.Stadevelopsrecoendationstoprootete
aestetic,organiedgrowtanddevelopentoteown,andisresponsileorteCitiensPlanningInstitute
(CPI).

PlanningoningPrograBudgets



Expendituresdecreased27overte2009BudgetduetotetranserotePrincipalPlannerpositionintoteiceo
ConservationSustainailitprograarea.

Contracts/Servicesdecreased44.6overte09udget.In09225wasudgetedorpaseIIote
environentallsensitivelandordinance(ES)andistoricCulturalResourceInventor.tisaount,150wille
carriedorwardto10orcopletion.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Planningoningirector 0.20    
oningPrograSupervisor 1.00 1.00 1.00 1.00 
oningnspector 1.00 1.00 1.00 1.00 
Planningecnician  1.00 1.00 1.00 
evelopentCoordinator 2.00 2.00 2.00 2.00 
oningnspectorec 1.00 1.00 0.88 1.00 

    

Personnel 295,695 351,038 350,399 353,38 0.7%
Contracts/Services 10,020 13,500 10,350 6,350 53.0%
Supplies 3,601 13,900 6,000 5,500 60.%
Utilities 1,758 3,000 2,500  100.0%
Capital 7,898    0.0%

    

Personnel





Expenditures

eoningteaenforcesteoningCodeandipleentstedevelopentapprovaldecisionsofteonCouncil
andevelopentRevieBoard.isteaissuesalloningperits,exceptgradingperitsreviessiteplansfor
alluildings,pools,alls,etc.andonitorscoplianceitonplantsalvage,landscape,signanddevelopent
perforancestandards.ealsocollectandreleaseassurancespostedtoensuretatdevelopentoccursina
tielannerandincoplianceitapprovedplans.oningcoordinatesandaintainsfilesforalldevelopent
projects.earealsoresponsileforteneigoroodcleanupprogra.



PlanningoningPrograBudgets



Contracts/Servicesdecreased53%overte09udgetaspartofteonideefforttoreduceoperationsand
aintenancecosts.Printingcostsasellastravelandtraining,andnoncapitaliedeuipenterereducedaspartoftis
effort.

Suppliesdecreased60.%,aresultfroCouncilsdecisionnottoexpandailednotices.

n2010,allcostsforgasolineforveiclesandeuipentaseencapturedunderteneleetaintenanceprogra
areaintePulicorsdepartent.


50

100
150
200
250
300
350

ofoningViolationCases
Received

ofoningViolationCases
Resolved

C2007Actual C2008Actual C2009Projected
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Intern 0.50    
    

Personnel 24,524  1,452  0.0
Contracts/Services 631 300 25  0.0
Supplies 17,632 18,100 19,500 17,500 3.3

    

Expenditures

Personnel





Planningoning

ePlanningoningepartentsannualorplanincludesstaandinancialsupportortreecounit
serviceprogras.eigoroodCleanup,ouseoldaardousaste,andteCitiensPlanningInstituteprovide
teresidentsoroValleanenancedualitolietrougeducationandservice.eseprograsaveeen
developedtoprooteteonspilosopoprovidingourresidentsitteigeststandardoenvironent
integritandeducation.



PrograBudgets
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00 00 00 010 Variance
Actual Budget Projected Budget toBudget

   1.00 1.00
    

Personnel    101 0.0%
Contracts/Services    100 0.0%
Contingency    100 0.0%

    

Personnel



Expenditures

ConservationSustainailityanager

Planningoning

eiceoConservationSustainailityisaneprograintePlanningoningivision.isneprogra
illeanagedyteonsexistingPrincipalPlannerandilleincargeoipleentingconservationand
environentalsustainailitypoliciestonideasellasseeingoutsidegrantsappropriationsandederal
stiulusundsintisarea.

PrograBudgets
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2008 2010
Actuals Budget Estimate Budget

   

2008 2010 %
Actuals Budget Estimate Budget toBudget

BuildingaetAdministration 332,876 359,328 359,998 360,241 0.3%
Inspection 507,361 568,539 567,891 546,531 3.9%
Planeiew 567,204 491,253 383,161 385,428 21.5%
Intae&Permitting 143,034 154,256 127,159 95,585 38.0%
ImplementationPlan 19,308 31,240 16,600 23,840 23.7%

    

2008 2010 %
Actuals Budget Estimate Budget toBudget

esidentialBuildingPermits 1,250,213 1,100,000 629,100 381,250 65.3%
CommercialBuildingPermits 1,272,320 486,730 720,000 679,521 39.6%
ignPermits 36,386 28,000 47,524 47,524 69.7%
pecialInspectionees 11,180 20,000 7,817 7,817 60.9%
CopingeesCodeBooales 1,960 1,600 397 401 74.9%

    

eenueources
2009

2010EpendituresProgram 2010EpendituresCategor

otalEs
2009

2009
EpendituresProgramArea

Buildingaetisresponsileorensuringteealt,saet,andwelareotepulicinteuiltenironment.e
epartmentcoordinatesallacetsouildingplanreiewandtesuseuentinspectionprocessduringconstruction
orcodeconormanceinteinterestopulicsaet.eepartmentisresponsileorallresidentialandcommercial
constructionplanreiewwicincludesarcitecture,structural,ireresistie,liesaet,mecanical,pluming,and
electricalsstems,aswellasallsitedeelopmentplans,walls,andpoolspastoassessteircompliancewitte
codes.eepartmentalsoperormsinspectionsonteconstructionoallstructures,weternew,remodeledor
altered,witinteowntoeriteareconstructedtoteealtandsaetstandardscontainedwitintecodes
andordinancesadoptedteown.IncoordinationwitteireMarsal,teepartmentisresponsileorield
inspectionsonproectsunderconstructionandoneistinguildingsorcompliancewitirecodes,ordinancesand
laws.



Buildingaet
epartmentOeriew

Implementation
Plan

23,840
2%

Intae&
Permitting
95,585

7%

Administration
360,241

26%

Planeiew
385,428

27%
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546,531

38%

Capital
5,500

0%

O&M
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1,277,415

91%
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

BuildingSaetirector 1.00 1.00 1.00 1.00 
AssistantBuildingicial 1.00 1.00 1.00 1.00 
iceSpecialist 1.00 1.00 1.00 1.00 
SenioriceAssistant 1.00 1.00 1.00 1.00 

    

Personnel 287,890 313,558 322,848 327,591 4.5%
Contracts/Services 20,620 31,570 23,150 19,650 37.8%
Supplies 12,574 13,000 12,800 13,000 0.0%
Utilities 1,174 1,200 1,200  100.0%
Capital 10,618    0.0%

    

Personnel





Expenditures

epriarunctionoteBuildingSaetirectorisensuretatalluildingsconstructeditinteoneette
ealtandsaetstandardscontainedinteonscodesandordinancesasellasdeterineiproposedalternate
eansandetodseettecodesintent.eirector,itsupportoteAssistantBuildingicial,provides
leadersip,directionandsupporttoteepartentssta.Adinistrativestaresponsiilitiesincludeclericalduties,
aintainingteepartentsesite,recordsanageent,andlogisticalsupport.

BuildingSaetPrograBudgets



Contracts/Servicesdecreased37.8%,partoteonideeorttoreduceoperationsandaintenancecosts.Costsor
teprintingocodeoos,andtravelandtrainingerereducedaspartotiseort.

or2010,allcostsassociateditaintainingveiclesaseenovedrotedepartentsudgetsintoacentral
leetaintenanceprograarea.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

CieBuildingnspector 1.00 1.00 1.00 1.00 
Buildingnspector 4.00 6.00 6.00 6.00 
Buildingnspector 2.00    

    

Personnel 485,370 526,609 526,161 528,421 0.3%
Contracts/Services 8,333 27,980 27,780 15,160 45.8%
Supplies 3,161 2,950 2,950 2,950 0.0%
Utilities 9,929 11,000 11,000  100.0%
Capital 569    0.0%

    

Personnel

Expenditures





AllinspectionsareperoredteepartentsstaoCertiiedBuildingnspectors.eareresponsileor
inspectingallcoercialandresidentialconstructionorneandaltereduildings/structuresitinteonto
veriteareconstructedtoteealtandsaetstandardscontaineditintecodesandordinancesadopted
teon.eCieBuildingnspectorprovidesleadersip,directionandsupporttotenspectionSta.

BuildingSaetPrograBudgets



Contracts/Servicesdecreased45.8%rote09udget.neoteajorexpensesoinspectionservicesisterepair
andaintenanceonveicles.or10,allcostsassociateditaintenanceondepartentsveiclesillecentralied
intoaleetaintenancedepartent,resultinginadecreasetotedepartentsudget.

Utilitiesdecreased100%duetotetranserogasolinecoststoteleetaintenanceprograarea.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

PlansExainer 2.00 4.00 4.00 4.00 
PlansExainer 2.00    

    

Personnel 307,308 325,618 327,526 328,528 0.9%
Contracts/Services 259,562 165,235 55,235 56,500 65.8%
Supplies 334 400 400 400 0.0%

    

Personnel



Expenditures



AllPlanevieisperoredteepartentsstaoCertiiedPlansExainers.eareresponsileorte
revieoallcoercialandresidentialconstructionplanrevieorneandaltereduildings/structuresic
includesarcitecture,structural,ireresistive,lie/saet,ecanical,pluing,andelectricalsstes,asellasall
sitedevelopentplans,allsandpools/spas,toassessteircoplianceittecodes.



BuildingSaetPrograBudgets



Contracts/Servicesdecreased65.8%rote09udgetduetoteliiteduseoutsidePlanevieservicesand
conductingostreviesinouse.Also,50asudgetedin09orirearsalservicesroolderanc,icill
noteneededin10.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

SBuildingPeritec 1.00 1.00   1.00
BuildingPeritec 2.00 2.00 2.00 2.00 

    

Personnel 139,450 149,886 122,789 92,875 38.0
Contracts/Services 1,473 2,120 2,120 1,460 31.1
Supplies 377 1,250 1,250 1,250 0.0
Capital 1,733 1,000 1,000  100.0

    



Personnel

Expenditures



BuildingSaet

AllapplicationsarereceivedandrevieedteCertiiedPeritecnicianstoensureallnecessardocuentationis
includedtoprovideatielreviealldepartents.Ateacstageorevie,teonitor,coordinateandissue
coentsuntilcoplete.ncerevieiscoplete,teissueteperitandcoordinatetenspectorsVsste.



PrograBudgets



e38decreaseinPersonnelisattriutedtoaSr.Peritecpositionicentvacantin09andasaected
teiringreeeipleentedinoveer2008.

Contracts/Servicesdecreased31.1aspartoteonideeorttoreduceoperationsandaintenanceexpenditures.
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2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

Contracts/Services 15,646 21,240 10,000 18,340 13
Capital 3,662 10,000 6,600 5,500 450

    

Expenditures

BuildingSaet

BasedonaanageentStudcopletedin20060tereare3eareasoriproveentinteBuildingSaet
epartentinordertoreactegoaloenancingcustoerservicesatisactionaccesstoinorationte
perittingprocessandinspectionprocess

PrograBudgets
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28 21
Actuals Budget Estimate Budget

   

28 21 %
Actuals Budget Estimate Budget toBudget

LibraryAdministration 481, 46,346 474,13 424,2 .7%
outherices 185,565 222,321 223,71 23,867 3.8%
Technology 223,845 343,3 2,62 37,36 1.5%
Adulterices 228,575 274,17 2,4 363,324 32.2%

    

28 21 %
Actuals Budget Estimate Budget toBudget

Libraryistricteimbursement 368,25 62,83 51,783 56,783 3.8%
Librarympactees   36,88 52,5 .%

    

21EpendituresbyCategory

2
eenueources

21EpendituresbyProgram

TotalTEs
2

2
EpendituresbyProgramArea

TheLibraryepartmentoperatesandmaintainstheOroalleyPublicLibraryasanailiateothePimaCounty
PublicLibrarysystem.TheLibraryoperatesa25,suareootacilityith5hoursooperationperee.n
26,Librarystaupdatedthecurrentstrategicplanithpublicinput.Theolloingprogramsrelectthe
updates.
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2008 2009 2009 2010 ariance
ctual udget Proected udget toudget

Librarydinistrator 1.00 1.00 1.00 1.00 
SeniorLibrarian 1.00 1.00   1.00
iceSpecialist 1.00 1.00 1.00 1.00 
Libraryssociate 0.98 0.98 1.00  0.98

    

Personnel 278,378 270,844 211,891 142,232 47.5
Contracts/Services 115,418 96,102 127,324 90,950 5.4
Supplies 11,544 17,600 14,000 14,100 19.9
Utilities 75,668 84,800 84,800 88,600 4.5
Contingency   36,088 88,138 0.0

    

Expenditures



Personnel



dinistrationoverseesteoveralloperationsoteLibraryivision.lltassavealibraryideipact
eteritisacilityanageent,collectiondevelopent,areting,prootions,andanageentsupport.n
addition,stacollectsandreportsteactivitieseasureentstolocal,state,andederalagencies.

LibraryPrograudgets



Personneldecreased47.5duetotereallocationopersonnelinprogras.etitleoteSeniorLibrariancangedto
LibrarianandtranserredtotedultServicesprograalongittoparttieLibraryssociates.

edecreaseo5.4inContracts/Servicesisaresultoteonideeorttoreduceoperationsandaintenancecosts.
Expendituresrelatedtocollectionaterial,travelandtraining,andteLibrarysvolunteerrecognitioncereonyerereduced
aspartotiseort.

Suppliesdecreased19.9duetoteLibraryseorttostrealineteiriscellaneousspending.

econtingencylineitecapturesteeceber2008adoptionoipactees.erevenuegeneratedroteeesareto
beusedonlyorcapitalproects.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Librarian 1.00 1.00 1.00 1.00 
LibraryAssociate 2.00 2.00 2.00 2.00 
CustoerServiceep 1.20 1.20 0.73 0.73 0.47
LibraryPage   0.45 0.45 0.45

    

Personnel 145,067 176,877 177,685 186,667 5.5
Contracts/Services 38,426 45,444 46,025 44,200 2.7
Supplies 777    0.0
Capital 1,295    0.0

    

Personnel



Expenditures

Library

outServicesorailyandoutocusprovidesupportorteeducationalandrecreationalneedsocildren,
teensandailies.Servicesandactivitiesincludedevelopingcollectionsinalloratsandinaiderangeotopics,
incorporatingnternetservices,andprovidingprogras.ostactivitiesandprojectstaeplaceinteCildrens
ooandeenoneincludingStoryies,SuereadingProgra,andoeorelp.Prograsand
servicesrelectcoplianceitteStateLibrarysEualAccessgoals.Counityinputcoesainlyrote
LibrarysailyAdvisoryBoardandeenAdvisoryBoard.

PrograBudgets
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Librarian 1.00 1.00 1.00 1.00 
LibraryAssociate 1.00 1.00 1.00 1.00 
LibraryPage 4.50 4.50 4.10 .70 0.80

    

Personnel 192,074 208,288 207,75 200,110 .9
Contracts/Services 18,948 98,411 5,557 95,250 .2
Supplies 12,795  500  0.0
Capital 28 ,700 5,188 12,000 7.

    



Personnel



Expenditures

Library

ecnologyoverseesteoveralllibrarytecnologyoperationsoteLibraryincludingpubliccoputeraccess,
irelessnternetaccess,nternetiltering,librarydatabaseservicesicoperateteLibrarycatalogand
circulationservices.

PrograBudgets



Personneldecreased.9rote09budgetduetotoparttieLibraryPagepositionsicerevacatedin09
andnotilledduetoairingreeeipleentedid09.

Contracts/Servicesdecreased.2aspartoteonideeorttoreduceoperationsandaintenancecosts.raveland
trainingexpensesalongitprintingandsotarelicenseserereducedaspartotiseort.

Capitaldecreased7.duetoexpendituresbudgetedin09ortetagsysteicillnotbeusedin2010.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Librarian 1.00 1.00 2.00 2.00 1.00
LibraryAssociate 1.42 1.42 1.42 2.42 1.00
CustomerServiceep 2.25 2.25 2.23 2.23 0.02

    

Personnel 160,972 188,780 212,903 279,324 48.0
Contracts/Services 66,562 84,637 84,637 84,000 0.8
Supplies 1,041 1,500 1,500  100.0

    

Expenditures



Personnel

Library

AdultServicesorLielongLearningsupportsteeducationprocessitavarietyomaterials,programs,and
servicestoelppeopleoallagesandinterestreacteireducationalandpersonalgoals.Servicesandactivities
includedevelopingcollectionsinallormatsandinaiderangeotopics,incorporatingnternetservices,providing
programssucasdiscussiongroupsandbooclubs,andassistingcustomersitindividualresearc.opicscover
lieissuessucasealt,inances,andpolitics.ProgramsandservicesrelectcomplianceitteStateLibrarys
EualAccessgoals.

ProgramBudgets



eincreaseo48inPersonnelisduetotetranseroaLibrarianandtoparttimeLibraryAssociatepositionsromte
AdministrationprogramintoteAdultServicesprograminalignmentonedutiesandanincreaseintenumbero
programs.
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2008 2010
Actuals Budget Estimate Budget

   

2008 2010 %
Actuals Budget Estimate Budget toBudget

Administration 438,071 393,895 511,452 675,958 71.6%
Parks 1,176,960 801,588 728,999 648,995 19.0%
Recreation 413,490 432,720 396,316 398,896 7.8%
rails 69,887 72,769 72,632 72,514 0.4%
Aquatics 573,520 529,291 534,669 471,857 10.9%

    

2008 2010 %
Actuals Budget Estimate Budget toBudget

immingPoolserees 64,601 85,000 86,246 87,108 2.5%
Electricityserees 5,533 20,000 24,389 30,133 50.7%
Miscellaneousserees 262,471 228,000 225,457 260,000 14.0%
Recreationnieuees 8,548 37,000  30,000 18.9%
Parks&Recmactees   140,348 202,425 0.0%

    

otalEs
2009

2010EendituresyCategory

2009
Eendituresyiision

Reenueources
2009

2010Eendituresyiision

iseartmentroidesmunicialParksandRecreationsericestoteresidentsofOroalley,includingark
facilities,recreationalrograms,reserationserices,trails,secialeents,andallrelatedmaintenance
functions.



Parks&Recreation

eartmentOerie

Administration
675,958

29%

Parks
648,995

29%

Recreation
398,896

18%

Aquatics
471,857

21%

rails
72,514

3%

Contingency
342,773

15%
Personnel
1,162,807

51%

O&M
762,640

34%
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ParsRecreationirector 1.00 1.00 1.00 1.00 
SenioriceSpecialist 1.00 1.00 1.00 1.00 
SenioriceAssistant 1.00 1.00 1.00 1.00 

    

Personnel 207,758 214,77 221,644 217,085 1.
Contracts/Services 211,980 164,794 14,00 105,940 5.7
Supplies 9,727 8,00 8,100 8,100 2.4
Utilities 8,607 6,424 7,060 2,060 67.9
Contingency   140,48 42,77 0.0

    

Personnel





Expenditures

TeParsandRecreationAdministrationivisionisresponsibleorprogramregistrations,processingeesand
maingdeposits,coordinatingacilityreservations,ballieldmanagementandcontracts,respondingtoallpone,al
inandemailinquiries,andclericalandorganiationalsupporttoteentireepartment.Additionally,tisivision
providesadministrativesupporttoteParsandRecreationAdvisoryBoard.

ParsRecreationProgramBudgets



Contracts/Servicesdecreased5.7dueto75budgetedin09orayoutartsproject,nottoberepeatedin2010,
andtravelandtrainingexpensesicerereducedaspartoteTonideeorttolatlineoperationsandmaintenance
costs.

Utilitiesdecreased67.9romte09budget.Allcostsassociateditmaintenanceonveiclesasbeenmovedrom
tedepartmentsbudgetsandintoacentralleetmaintenanceprogramarea.

Tecontingencylineitemcapturesteecember2008adoptionoimpactees.Terevenuegeneratedromteeesareto
beusedonlyorcapitalprojects.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Parsaintenanceanager 1.00 1.00 1.00 1.00 
ParsaintenanceCreead 1.00 1.00 1.00 1.00 
SParsaintenanceorer 2.00 2.00 2.00 2.00 
Parsaintenanceorer 3.00 3.00 3.00 3.00 
Paronitor 1.40 1.40 1.40 1.40 

    

Personnel 386,797 391,910 405,124 391,945 0.0
Contracts/Services 190,262 134,608 134,400 62,800 53.3
Supplies 69,257 59,750 42,175 51,250 14.2
Utilities 145,341 152,500 147,300 143,000 6.2
Capital 385,302 62,820   100.0

    

Personnel



Expenditures



eParsivisionisresponsileoruildingaintenance,janitorialservices,turanageent,landscape
aintenanceandpropertupeeporallpars,naturaltrails,andiccle/pedestrianoasisacilities.Parsisalso
responsileortelandscapeaintenanceatonall,includingtePoliceepartentandirar.Pars
overseesallparsconstructionprojects,includingneconstruction,renovationsandrepairs.

ParsecreationPrograBudgets



Contracts/Servicesdecreased53.3aspartoteonideeorttolatlineoperationsandaintenancecosts.euse
ooutsideservicesorpruningandtriingaseenreducedandostaintenanceilledoneinouse.Also,terepair
oeuipentandveiclesaseenreovedrotedepartentsudgetandcentraliedinaleetaintenanceprogra
area.

Utilitiesdecreased6.2rote09udget.Allcostsassociateditaintenanceonveiclesaseenovedrote
departentsudgetsandintoacentralleetaintenanceprograarea.

ocapitalprojectsaveeenudgetedor10.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ecreationanager 1.00 1.00 1.00 1.00 
Assistantecreationanager 1.00 1.00 1.00 1.00 
ecreationeader 0.40 0.40 0.40 0.40 
ecreationAide 3.70 3.70 3.70 3.70 

    

Personnel 224,417 222,457 210,386 213,126 4.2
Contracts/Services 184,599 206,963 183,810 183,650 11.3
Supplies 4,474 3,300 2,120 2,120 35.8

    

Expenditures



Personnel



eecreationivisionisresponsileorprovidingrecreationalprograms,activities,classes,ies,andspecial
eventsorallages.Programsareprovidedatpars,pulicscools,teirar,andatteecooma1,370s.
t.storerontspaceontesoutestcorneroaCanadariveandaranjarive.



ParsecreationProgramBudgets



Contracts/Servicesdecreased11.3aspartoteonideeorttoreduceoperationsandmaintenancecosts.
ecreationprogramsalongittelecommunicationsexpensesaveeenstreamlinedaspartotiseort.

Suppliesdecreased35.8romte09udget,allinaneorttoreduceexpenditures.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ultiodalPlanner 1.00 1.00 1.00 1.00 
    

Personnel 64,407 68,284 69,911 70,969 .9
Contracts/Services 5,510 4,485 2,021 1,545 65.6
Supplies 719  700  0.0
Capital (750)    0.0

    

Expenditures





Personnel

ParsRecreation

herailsivisionisresponsileorinsuringthattheonsrailsPlan,asellasthePedestrianBicclePlan,is
ipleentedandolloed.hissectionhandlestrailissues,anagestheAdoptarailprogra,andprovidespulic
inoration,saetandinstructionalprogras.Additionall,railsperorsdevelopentrevietoinsurethatallie,ped
trailsissuesareproperladdressedhendevelopentoccurs.



PrograBudgets



Contracts/Servicesdecreased65.6rothe09udgetdueto2udgetedin09ortrailorandappinghich
illnoterepeatedin10,andareductioninprinting,andtravelandtrainingexpensesaspartotheonideeortto
reduceoperationsandaintenancecosts.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Auaticsanager 1.00 1.00 1.00 1.00 
AssistantPoolanager 0.50 0.50 0.75 0.75 0.25
aterSaetnstructor 8.10 8.10 8.45 6.80 1.30

    

Personnel 298,517 309,451 313,664 269,682 12.9
Contracts/Services 30,587 31,340 37,935 28,155 10.2
Supplies 59,596 68,500 56,770 47,020 31.4
Utilities 103,840 120,000 123,300 127,000 5.8
Capital 80,979  3,000  0.0

    

Personnel





Expenditures

Parsecreation

eAuaticsivisionisresponsileortesaeoperation,aintenanceandanageentoteroValle
unicipalPool.isacilitincludesanlpicsiedsiingpool,aadingpool,canteen,oiceandat
ouse.epool,icisopenroidanuaruntilidoveer,ostsover112,000visitorsperear.



PrograBudgets



Budgetedpersonneldecreased12.9rote09udget.or10,teiveneventillnottaeplace,tereore,
aterSaetnstructorsSillnoteneededtostateevent.

Contracts/Servicesdecreased10.2aspartoteonideeorttoreduceoperationsandaintenancecosts.

Suppliesdecreased31.4rote09udgetduetoteconversionroaroinesstetoclorine,resultingin
signiicantsavings.
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28 21
Actuals Budget Estimate Budget

    

28 21 %
Actuals Budget Estimate Budget toBudget

Administration 1,358,916 1,418,123 888,97 995,87 298%
Constructionesign&Management 2,471,238 2,161,79 1,847,435 4,895,165 1265%
igaPermitting 99,831 74,698 72,217 69,862  65%
PaementManagement 188,816 288,687 288,913 294,273 19%
treetMaintenance 1,548,232 1,57,454 1,524,216 1,1,254 357%
raicEngineering 395,164 359,294 361,865 66,289 687%

    

28 21 %
Actuals Budget Estimate Budget toBudget

Constructionalesa 2,639,189 2,231,463 2,32,45 1,899,884 149%
icenses&Permits 31,539 32, 24,526 24,892  222%
Economictimulusunds       3,, 1%
taterants 695,464   114,829   %
Uasaes 3,2,828 3,16,116 2,631,21 2,656,128 159%
Interest 187,687 18, 75,223 75,223  582%
Miscellaneous 78,889 5, 12,277 12,277  1455%

    

otalEs
29

29
EpendituresProgram

21EpendituresProgram 21EpendituresCategor

eenueources
29

eepartmentoPulicorsisleadteonEngineericisapositiontatisreuiredtateae
epartmentisorganiedintoourunctionaldiisionsEngineering,eelopmenteie,Operations,andransit
ericesproidedtedepartmentenanceteualitolieandcommunitinrastructureoteonandits
citiensBasicsericesproidedarestormatermanagement,streetmaintenance,transportationplanning,transit
Cooteun,traicengineering,loodcontrol,igacapacitandsaetimproements,paementmanagement,
ualitdeelopmentreie,andpulicoutreac



igaOperations
Operations

epartmentOerie

raicEngineering
66,289

8%

Paement
Management

294,273
4%

treetMaintenance
1,1,254

13%

Administration
995,87

13%

igaPermitting
69,862

1%

Construction
esign&Mgmt

4,895,165
61%

Oterinancing
Uses

431,35
5%

O&M
954,799

12%

Personnel
2,255,846

29%

Capital
4,229,7

54%

Pulicors
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ighlightsGoals ulicorsighwaperations

Toproidethehighestualitcosteectieandresponsiesericesinamannerthatistransparenttocitiens

−racedsealedlanemilesopaedstreets

−onstructedTransitnrastructuresupport
amertaneuspullout
arandideacilit

−econstructedtheintersectionoimewoodandaminodel
Fierro

−ncreasedsweepingopulicpaedstreets

−ompletedsuracetreatments
roallestates
onterraidge
onterraills
onterrastates
amertanemultiusepath
aanadaamertanetoridgemultiusepath
aanadaTangerinetoooremultiusepath
Townparinglot

−Fouruelgrassradicationas

−ecuredFederaltimulusundingorroadwaprojectswithinthe
Town


aintainaalancedudget
aintainandimproethecurrentgoodratingoourpaed
roadssstem
ontinuetosecurenewundingoraementurace
Treatmentprograms
elierprojectsontimeandonudget
aimieusageoothernonTownundingsourcesto
includegrantsondsandinindsupportromtheima
ountFloodontrolistrictFtheriona
epartmentonironmentalualitthe
nironmentalrotectiongencandommunit
Groups
landesignanduildroadwaprojectswithinudget
ontinuesecuringregionalundsromimassociationo
GoernmentsGorarterialroadswithintheTown


mproegoodairualitreducingcongestionat
intersectionsandroadwas
educenoiseleels
llroadwaconstructionprojectsdesignedtocomplwith
enironmentalregulationssuchastheleanaterctand
leanirct
norceanualoniormTraicontroleicesT
standardsinpulicstreets
ontinuetheuelgrassandFountainGrasseradication
program
aintaingoodualitroadsuraces
eetenironmentalualitguidelines
aintainsaeroadwasstem


eelopanannualpreentatiemaintenanceplanand
schedule
aintaintheaementanagementprogram
uildlonglastingroadwaprojects
roidemultiusepathsandsidewalsonallnewroadwa
projects
artnerandworwithotherdepartmentsandutilit
companies
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

onEngineer 1.00 1.00 1.00  1.00 
AdinistrationCoordinator 1.00 1.00 1.00  1.00 
acilitiesaintenanceech   1.00    1.00
iceSpecialist   1.00 1.00  1.00 
SenioriceAssistant 1.00      

     

Personnel 245,995 304,846 288,556 261,479 14.2
Contracts/Services 234,822 232,229 235,636 168,750 27.3
Supplies 100,305 21,800 16,500 16,500 24.3
Utilities 63,982 92,573 92,573 92,573 0.0
Capital 35,442 49,200 25,200 25,200 48.8
ransersut 678,370 717,475 229,632 431,305 39.9

    

Personnel



Expenditures



heAdinistrationiceisledtheonEngineerhoisresponsileortheoveralloperationsothePulicors
epartent.heonEngineeraintainsanactiveroleinregionalinancialandlegislativeactionsincooperationo
developentandaintenanceoaualitinrastructure.Adinistrationisresponsileorundingandprogra
ipleentationthatincludesonitoringandevaluatingudgetspendingandprogras,contractanageent,and
otainingreiurseentooutsideundingorajorroadaprojectsroPiaAssociationoovernentsPA,the
ArionaepartentoransportationA,andtheederalEergencanageentAgencEA.neo
Adinistrationspriarunctionsistouildtrustiththepulicthrougheectivepulicoutreachandcounication
aintainingandupdatingthePulicorsepageandholdingpulicopenhouseeetingsornecounit
prograsandroadaprojects.

PulicorsighaperationsPrograBudgets



hedecreaseo14.2inPersonnelisduetothetranserotheacilitiesaintenanceechpositionrotheighaund
totheacilitiesaintenanceivisionintheeneralund.

Contracts/Servicesdecreased27.3aspartotheonideeorttoreduceoperationsandaintenanceexpenditures.

Expendituresorcapitaldecreased48.8.n09,24asudgetedoranedepartentvehicle,hichasnot
purchased.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

EngineeringivisionManager 0.80 1.00 1.00  1.00 
SeniorCivilEngineer 0.75 0.75 0.75  0.75 
CivilEngineer/ProjectManager 1.00 1.00 1.00  1.00 
ConstructionManager 1.00 1.00 1.00  1.00 
CivilEngineeresigner 2.00 1.00 1.00  1.00 
SeniorCivilEngineerechnician 1.00      
CivilEngineerechnician 1.00      
Constructionnspector 1.00 1.00 1.00  1.00 
ConstructionCler 1.00 1.00 1.00  1.00 

     

Personnel 762,404 564,594 574,267 565,165 0.1
Contracts/Services 55,837 170,300 88,500 125,500 26.3
Supplies 6,329 6,300 4,300 3,500 44.4
Capital 1,646,668 1,419,885 1,180,368 4,201,000 195.9

    

Expenditures



Personnel



hissectionisleadbytheEngineeringivisionandisresponsibleoranagingthedesignandconstructiono
roadayprojects.hileostlargeprojectsaredesignedbyconsultants,theEngineeringivisionhasasallin
housedesignsectiontodesignsallonprojects.hisprograisresponsibleortheconstructionanageentor
allthepublicroadayprojects,largeandsall.

PublicorsEngineeringivisionPrograBudgets



Contracts/Servicesdecreased26.3aspartotheonideeorttoreduceoperationsandaintenanceexpenditures.

hedecreaseo44.4inSuppliesisalsopartotheonideeorttoreduceoperationsandaintenanceexpenditures.

Expendituresorcapitalincreasedapproxiately196toaccountor3illiontobereceivedinederalstiulusoneyor
theaintenanceoonroadays.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

Engineeringivisionanager 0.20      
SeniorCivilEngineerecnician 1.00 1.00 1.00  1.00 
CivilEngineerecnician 1.00      

     

Personnel 98,931 2,898 0,1 68,862 .
Contracts/Services 680 1,00 1,00 1,000 33.3
Supplies 220 300 300   100.0

    

Personnel





Expenditures

issectionisleadteEngineeringivisionandisresponsileorissuingrigtoaperitsorallactivitiesitinte
onsrigtoa.issectionperorsconstructionoservationorallprivatedevelopenttusensuringtatprivate
developentsareuildincoplianceitonapprovediproveentplans.

PulicorsEngineeringivisionPrograBudgets



Contracts/Servicesdecreased33.3aspartoteonideeorttoreduceoperationsandaintenanceexpenditures.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

perationsivisionanager 0.40 0.40 0.40  0.40 
CivilEngineer 0.80 0.80 0.80  0.80 
CivilEngineeresigner   1.00 1.00  1.00 
PaveentanageentSpecialist 1.00 1.00 1.00  1.00 
SenioriceAssistant 0.20 0.43 0.46  0.46 0.03
iceAssistant 0.10      

     

Personnel 177,161 274,187 277,163 284,523 3.8%
Contracts/Services 1,476 11,750 9,000 8,500 27.7%
Supplies 1,273 750 750  750 0.0%
Capital 8,906 2,000 2,000 500 75.0%

    

Expenditures

Personnel





Pulicorsperationsivision

Paveentanageentisasectionoteperationsivision.issectionisresponsileordevelopingannualandlong
terscedulesorsuracetreatentsononstreets.



PrograBudgets



Contracts/Servicesdecreased27.7%rote09udget.orte10udget,eacdepartentasinstructedtoreduce
operationsandaintenancecosts.Also,or10,allcostsassociateditaintainingveiclesaseenovedrote
departentsudgetintoacentraliedleetaintenanceprograarea.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

perationsivisionanager 0.50 0.50 0.50  0.50 
StreetsSuperintendent 1.00      
StreetsrainageSeniorCreead   1.00 1.00  1.00 
eavEuipentecanic 1.00 1.00 1.00   1.00
StreetsrainageCreeader 2.00 3.00 2.00  3.00 
raicSigns/aringsCreeader 1.00 1.00 1.00   1.00
SenioreavEuipentperator 1.00 1.00 1.00  1.00 
SeniorraicSigns/aringsorer 2.00 1.00 1.00  1.00
acilitiesaintenanceecnician     1.00   
eavEuipentperator 2.00 2.00 5.00  5.00 3.00
raicSigns/aringsorer 1.00 2.00    2.00
Senioraintenanceorer 1.00      
SenioriceAssistant 0.40 0.63 0.71  0.71 0.08
aintenanceorer 2.00 4.00 2.00  2.00 2.00
iceAssistant 0.30      

    

Personnel 705,790 955,528 904,876 707,878 25.9
Contracts/Services 395,780 368,701 359,640 217,876 40.9
Supplies 72,496 94,725 93,200 83,000 12.4
Utilities 66,040 50,000 65,000  100.0
Capital 308,127 101,500 101,500 1,500 98.5

    



Expenditures



Personnel

Pulicorsperationsivision

Streetaintenanceisasectionoteperationsivision.issectionisresponsileoraintainingteonsstreets
anddrainageas.



PrograBudgets



630623620
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Personnelcostsdecreased25.9ro09.ostotisdecreaseisduetoseveralpositionstataveeentranserredtote
raicEngineeringprograareaor10.Also,aspartocentraliingcostsassociateditleetaintenance,teeav
Euipentecanicpositionaseentranserredtotenelcreatedleetaintenanceprograarea.

Contracts/Servicesdecreased40.9aspartoteonideeorttoreduceoperationsandaintenanceexpenditures,andte
transerosoecoststoteraicEngineeringprograarea.Asell,15incostsassociateditveicleaintenanceas
eentranserredtoteneleetaintenanceprograarea.

uelcostsor10aveeencentraliedinteneleetaintenanceprograarea.

uetoliitedunding,euipentasnoteenudgetedor10.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

perationsivisionanager 0.10 0.10 0.10  0.10 
SeniorCivilEngineer 0.25 0.25 0.25  0.25 
CivilEngineer 0.20 0.20 0.20  0.20 
Seniorraicecnician 1.00 1.00 1.00  1.00 
CivilEngineerecnician       1.00 1.00
raicecnician 1.00 1.00 1.00  1.00 
SeniorraicSigns/aringsorer       1.00 1.00
raicSigns/aringsorer     1.00  1.00 1.00
SenioriceAssistant 0.40 0.44 0.46  0.46 0.02
iceAssistant 0.10      

     

Personnel 259,788 199,994 238,834 367,939 84.0
Contracts/Services 31,594 57,175 25,281 127,750 123.4
Supplies 234 1,125 750  41,100 3553.3
Utilities 62,412 70,000 66,000 68,000 2.9
Capital 41,137 31,000 31,000 1,500 95.2

    

Personnel





Expenditures

Pulicorsperationsivision

raicEngineeringisasectionoteperationsivision.issectionisresponsileorteaintenanceandoperations
oteonstraicintersectionsignalsandligts.



PrograBudgets



Personnelcostsincreased84ro09.isincreaseisduetoseveralpositionstataveeentranserredroteStreet
aintenanceprograarea,aspartoadepartentreorganiationtoallooretteralignentoduties.

Contracts/Servicesincreasedapproxiatel120rote09udget.SoecostscapturedinteStreetaintenanceprogra
areainpreviousearsaveeenudgetedinraicEngineeringor10,partotedepartentsreorganiation.

Suppliesincreasedsigniicantlin10orardareandaterialsupplies.

uetoliitedunding,euipentasnoteenudgetedor10.
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2008 2010 
ctuals udet Estiate udet toudet

ederalrants 500,000 500,000 34,000  1000
Staterants 4,106,600 3,561,500 2,185,668 5,919,487 662
iaCountonds 591,572   56,315  00
Eoan 8,000,000 9,300,000    1000
evelopentIpactees 910,741 843,750 412,703 1,051,549 246
Interest 339,628 220,000 93,358 46,679 788
Miscellaneous 172,191 7,000 44,104 28,000 3000

    



2008 2009 2009 2010 ariance
ctual udet roected udet toudet

Contracts/Services 6,925  101,557 25,000 00
Capital 7,018,579 21,520,000 8,820,564 5,671,486 736
etService 2,724,994 225,000 31,500 255,760 137

    

Expenditures





evenueSources
2009

eivisionanaesallCapitalIproveentroectsCIroplannin,desin,andconstructioneivisioniste
leadorteconsultantselectionandpreparationoteeuestorroposalprocess,reviestraiccontrolplans,
perorscontractadinistration,andaintainsteesiteorteepartentoulicors



oadaevelopentIpactees

epartentvervie

ulicors

roectscopletedin08/09
Clinealpat
lover/aCollaintersection
aCollaiproveentsroanerineoadtoaert
ane
ideninoaCanadariveroanerineoadto
aranarive


Continuesecurinreionalundsroiassociationo
overnentsorarterialroadas
lananddesinroadaproectsitinudet
erororeinousedesinproects


Iproveairualitreducinconestionatintersections
androadas
educenoiselevels
roectsillcoplitenvironentalreulationssucas
CleanaterctandCleanirct


roectstoecopletedin09/10
aertanedesin
Constructionoard/orternintersection
IproveentconstructiononMaeeoadroirst
vetoracleoad
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008 010
Actuals Budget Estimate Budget

    

008 010 %
Actuals Budget Estimate Budget toBudget

eelomenteie 006  11 61 01%

008 010 %
Actuals Budget Estimate Budget toBudget

radingPermitees 0 8800 144 144 8%
loodlaineuests 180  00    1000%
EngineerPlaneieees 109 1600   6%
radingeieees 86 1600 4 4 84%
radingnsectionees 1640 000 960 1960 4%

    

otalEs
009

009
EendituresProgramArea

eenueources
009

eeelomenteieiisionreiesalldeelomentlansreliminarlatsimroementandgrading
lansorriatelconstructedcommercialinstitutionalandresidentialroectsitinteoneiision
issuesgradingandloodlainuseermitsorallotearoedroectserimaremasisisassuringtat
roectsaderetoalloncodesstandardsandoliciesisiisionalsomanagesandissuesallermits
reuiredorriateconstructionitinteonsrigtoas



eelomenteie
eartmentOerie

O&M
1980
4%

Personnel
06
96%

010Eendituresategor

Pulicors
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lorsevelopeevelsols

sdvsosprrprposesoesreprvedevelopesredeseddlople
lloodessdrdsdpoles

sedlorsrevedepeoroe
rdssrderesdel

sssedeeeprerevsedeperd
reveeesrre

sssedeloeprerevsede
oodeoepedereoverodevelopessre
dordoedproes

sssedeloeprereer
rvesrerdsdrdsoeorporede
redspeooderevsos


pleeerevsedevelopeeveroesso
eoresoresepededdepedepprovl
eresopersse
pporeeroprovdeoseeeerd
desservesoroseproesoeorele
osdeoslees
oeooorprveosroproesoesre
deeproveesoorsrree
developers


oeoprovdedeespreseeeeldo
orolosropsoeeerlo
lodpleeooerevseddspe
oodeerrvesrer
erooreseers


ssooeloepre
pleeerevseddepdedslrerels
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2008 200 200 2010 ariance
ctual udet Proected udet toudet

evelopentevieivisionanaer 1.00 1.00 1.00 1.00 
SeniorCivilEnineer 1.00 1.00 1.00 1.00 
CivilEnineer 1.00 1.00 1.00 1.00 
Enineerinesinevieer 1.00 1.00 1.00 1.00 
CivilEnineerinecnician 2.00 2.00 2.00 2.00 

    

Personnel 472,037 42,4 48,86 502,763 2.0
Contracts/Services 26,647 26,426 10,60 16,100 3.1
Supplies 1,878 3,850 3,710 3,750 2.6

    

Personnel



Expenditures







Contracts/Servicesdecreased3.1rote0udet.or10,departentsereinstructedtoreduceteir
operationsandaintenancecosts.euseooutsideservices,travelandtrainin,andvariouseuipentpurcasesere
reducedand/orputonoldorteupcoinudetear.lso,2inveicleaintenanceastranserredtotenel
createdleetaintenanceproraarea.
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2008 2009 2010
Actual Projected Budget

Administration 3.48 4.36 4.00
Library * 3.98 4.59
aterUtility 4.22 2.37 3.43
Court 3.39 2.64 3.67
evelopmentServices 3.58 2.58 3.63
Police 2.77 2.44 3.45
CalleConcordia 4.11 6.42 4.72
unicipalperationsCenter   2.23 3.41


2008 2009 2009 2010 ariance
Actual Budget Projected Budget toBudget

acilitiesaintenanceCreLeader  1.00 1.00 1.00 
acilitiesaintenanceec 1.00   1.00 1.00

    

Personnel 55,162 60,034 60,329 112,683 87.7
Contracts/Services 117,737 208,800 205,337 195,970 6.1
Supplies 24,993 19,025 15,958 17,620 7.4
Utilities  420 997  100.0
Capital  15,000 15,000 675 95.5

    

aintenanceCost/Suareoot

Personnel





Expenditures

eacilitiesaintenanceivisionprovidesbuildingmaintenancerepairs,minorrenovations,projectmanagement,
contractadministration,energymanagementandACservicesorteonsacilities.isivisionis
responsibleortemaintenanceo13onbuildingsandstructurestotalingapproximately76,000suareeeto
buildingspace.



Custodialacilityaintenance

epartmentvervie





eincreaseo87.7inPersonnelisduetotetranseroteacilitiesaintenanceecpositionromteigayund
intoteacilitiesdepartmentinteeneralund.

Contracts/Servicesdecreased6.1aspartoteonideeorttoreduceoperationsandmaintenancecosts.
Expendituresrelatingtotravelandtraining,andoutsideservicesorbuildingmaintenanceavebeenreducedaspartotis
costsavingmeasure.
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F2008 F2010
Actuals Budget Estimate Budget

   

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

TransitAdministration 90,142 104,220 99,892 191,400 836%
FleetMaintenance 56,131 69,926 58,544 41,006 414%
Dispatch/Scheduling 72,918 89,803 75,726 69,391 227%
DrierOperations 341,090 446,980 390,657 306,403 315%
TAPrograms 705,020 675,000 740,000 650,000 37%

    

F2008 F2010 %
Actuals Budget Estimate Budget toBudget

Federalrants  60,000 60,000  1000%
Staterants  46,500   1000%
LTAF 184,606 189,403 190,924 188,544 05%
PAeimursement 64,418 64,418 76,590 75,000 164%
TAeimursement 705,020 1,569,750 740,000 650,000 586%
FareBo 57,600 62,830 56,568 60,900 31%
Interest 16,175 20,000 2,469 2,469 877%
Miscellaneous 28,099 10,000 7,371 6,531 347%
eneralFundSusid 302,297 198,598 198,598 302,000 521%

    

TotalFTEs
F2009

F2010EpendituresCategor

F2009
EpendituresProgram

eenueSources
F2009

F2010EpendituresProgram

TheTonCouncilsgoalistoproidealocallrun,reasonalpricedsericetoenaleourneighorsith
disailitiestoachieethemoilitthatmanoustaeorgrantedItillalsohelpourresidentshoareolder
andotheriseouldnothaeaatogettodoctorsappointmentsorshoporgroceriesTheTonstransit
diisionillconsistoaTransitAdministratorhoshallalsosereastheOperationsManagerortheTons
ParatransitsericecalledCooteun,andasmandriersanddispatchersasmaromtimetotimee
deemednecessarthecouncilortheeicientoperationotheTransitDiision



PulicTransit

DepartmentOerie

TAPrograms
650,000
52%

DrierOperations
306,403
24%

Administration
191,400
15%

Fleet
Maintenance

41,006
3%

Dispatch
69,391
6%

OtherFinancing
Uses

100,973
8%

Capital
613,200
49%

O&M
103,117

8%

Personnel
440,910
35%

Pulicors
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igligtsoals ulicorsulicransit

oringproudltoprovideandencouragemoilittoalloroalletrouganalternativemodeo
transportation.

ooteuncontinuestoeperienceridersipgrot

eonsirstparandrideacilitopenedtotepulicon
arcnd.eacilitislocatedat.ancoistoso
Blvd.

eonautoriedteiverrontaronamertaneas
tesecondparandrideacilit

eegionalransportationutoritandroalle
launcedtoneepressservicesoneruar

pdatedneooteunarepassesoreasierarepament
orriders


aintainaalancedudget
ontinuetomanagetentergovernmentalgreement
itteegionalransportationutorittoprovide
undingortransitrelatedproects
ustainacostrecoverorooteuneualtonational
guidelines
plorealternativeundingsourcessupportingtransit
services



orittetoeginunuttleservicete
onsirstnecirculatorusservice


orittetoidentitransitrelatedinrastructure
needsortecommunitinsupportolocalcirculatorservice
ncouragetransitdevelopmenttrougoutroalle


Buildtrusttrougeectivepulicoutreacand
communication
evelopateamenvironmenttatissupportiveandgoal
orientedinordertoacieveecellenceintransitservice
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2008 200 200 2010 Variance
Actual Budget Projected Budget toBudget

ransitServicesAdinistrator 0.60 0.60 0.60 0.60 
eadransitriver 0.10 0.10 0.10 0.10 

    

Personnel 58,365 68,35 6,13 6,567 1.7
Contracts/Services 28,571 33,235 28,578 18,180 5.3
Supplies 3,206 2,550 2,180 2,680 5.1
ransersut    100,73 0.0

    

Expenditures



Personnel



eadinistrativeoiceoteransitivisionisstaedteransitServicesAdinistrator.eransit
AdinistratorisresponsileorteoveralloperationsoteransitServicesivisionandisresponsileorteA
drugandalcoolpolicandsaetandsecuriteasuresandteArelatedundingandprograipleentation.
eransitServicesAdinistratorsupervisesallotetransitdriversincludingteeadriverandtedispatc
operationsandleetaintenance.eransitAdinistratorisalsoresponsileorcontractonitoringoteixedroute
ssteonracleoadicisundercontractitSunran.Additionalresponsiilitiesincludeutnotliitedto
procureent,grantriting,transitresearcandtransportationplanning.

PulicorsPulicransitPrograBudgets



Contracts/Servicesdecreased5.3rote0udget,partoteonideeorttoreduceoperationsand
aintenanceexpenditures.Also,7.5udgetedin0orSunranservicesillnoteneededor10duetoanunder
peroringexpressservicerouteicransitpersonnelasdecidednottound.

n10,101illetranserredroteransitdepartenttoteleetaintenanceinternalserviceund,anelcreated
prograarea.e101representsransitsportionotetotaloverallveicleleetpool.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ransitServicesAdinistrator 0.20 0.20 0.20 0.20 
eadransitriver 0.40 0.40 0.40 0.40 

    

Personnel 36,344 40,146 38,894 40,506 0.9
Contracts/Services 19,430 29,480 19,500 200 99.3
Supplies 357 300 150 300 0.0

    

Personnel



Expenditures



leetaintenanceissupervisedteransitServicesAdinistratorandonitoreddailteeadriver.leet
aintenanceisresponsileorteupeepoallnineserviceveiclesandonepersonnelveicle.leetaintenanceis
responsileorinsuringtatallveiclesareroadortandsaeortetravelingpulic.isincludesolloingederal
ransitAutoritguidelinesonroutinepreventativeaintenanceandcleaningoserviceveicles.leetaintenanceis
responsileorinvoicinganddocuentation/recordeepingoallaintenanceassociatedpaperor.leet
aintenanceorsitvendorsintecounittoensureestualitandpriceorallveicleaintenance.

PulicorsPulicransitPrograBudgets



Contracts/Servicesdecreased99.3duetotedepartentsveiclerepairscoststranserredtoteleetaintenance
internalserviceund.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ransitServicesAdinistrator 0.20 0.20 0.20 0.20 
Dispatcher 1.50 1.50 1.00 1.00 0.50

    

Personnel 54,176 79,08 66,76 6,041 20.%
Contracts/Services 9,274 8,195 8,015 5,900 28.0%
Supplies 608 2,525 975 450 82.2%
Capital 8,860    0.0%

    

Personnel



Expenditures



hedispatchandschedulingoiceiscurrentlsupervisedthetransitServicesAdinistratorandisstaedone
parttiedispatcherschedulerandtheeadDriver.hisdispatchandschedulingoiceisresponsileorallintaeso
nepassengersandallinuiriesaouttheavailaleservicesandservesasallclearinghouseorinorationaout
otherlocaltransitservices.hepriarunctionothedispatchandschedulingoiceistointaeallpassengerreuest
ortripsandtoscheduleandthendispatchthosetripsonarittenaniestusingstateotheartdispatch/scheduling
sotare.Dispatchersareresponsileorthecontrolandoveentoalltransitservicesdivisionvehicles.



PulicorsPulicransitPrograBudgets



Personneldecreased20.%duetoavacantparttieDispatcherpositionro09aectedthehiringreee
ipleentedinoveer2008.

Contracts/Servicesdecreased28%aspartotheonideeorttoreduceoperationsandaintenanceexpenditures.

Asell,suppliesdecreased82.2%aspartotheonideeorttoreduceoperationsandaintenanceexpenditures.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

eadDriver 0.50 0.50 0.50 0.50 
Driver 7.12 7.12 7.10 7.10 0.02

    

Personnel 248,775 297,360 252,981 267,796 9.9
Contracts/Services 28,371 19,820 13,660 24,407 23.1
Supplies  800 914 1,000 25.0
Utilities 63,944 65,000 47,000  100.0
Capital  64,000 76,102 13,200 79.4

    

Personnel



Expenditures



PulicorsPulicransit

eransitDivisionsperationsiscurrentlsupervisedteransitServicesAdinistrator.eransitDivisions
perationsDivisionincludesoneeploeegroupodrivers.edriversgroupincludesaeadDriverandotull
andparttiedrivers.



PrograBudgets



e10udgetincludesteuseovolunteerstoilltevacanciesoparttiedriverpositions,itaprojectedsavingso
30inpersonnelcosts.

Contracts/Servicesincreased23.1ortrainingtevolunteerdriversillereuiredtotaetoecopliantitA
regulations.

uelcostsor10aveeencentraliedintenelcreatedleetaintenanceinternalserviceund.
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200 200 200 200 Variance
Actual Budget Projected Budget toBudget

ransitCoordinator  00   00
river  707   707
ispatcer  050   050

    

Contracts/Services    50,000 00
Capital 705,020 75,000 70,000 00,000 

    

Personnel



Expenditures



PulicorsPulicransit

eAPrograconsistsoaParnideacilitlocatedontecorneroancoVistosoBlvdandnnovationPar
riveelotas02paringspacesandisusedorcarpools,vanpools,andtransitusers

PrograBudgets



or0,50aseenudgetedoraintenanceoteparandrideacilitAllcostsareullundedteA

n0,70asreceivedroteAorteconstructionoteparandrideacilit00aseenudgetedin
0oranpotentialAprojects,notetnonAllprojectsouldeullundedteA
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2008 2010
Actuals Budget Estimate Budget

    

2008 2010 %
Actuals Budget Estimate Budget toBudget

tormaterManagement 177,673 1,85,511 780,01 2,77,015 50%

2008 2010 %
Actuals Budget Estimate Budget toBudget

ederalrants  00,000 105,718 1,275,500 17%
taterants 721,180 300,000  726,100 120%
tormateree 357,602 735,000 72,15 73,500 06%
Interest 233    1,82 1,82 1000%
Miscellaneous     1,08 500 1000%

    

eenueources
200

otalEs
200

200
EpendituresProgramArea

eUtilitismanagedtrougasectionotePulicorsOperationsiisionesectionisresponsileor
meetingallualitanduantitissuesincludingteonstormaterManagementPlan,loodplainandErosion
aardManagement,andsupportingalloteronprogramstatareimpactedstormeentseiision
alsocoordinatesitederal,tateandlocalgoernmentagenciesrelatedtoteonstormaterprogram



tormaterUtilit
epartmentOerie

2010EpendituresCategor
Oterinancing

Uses
3,73
2%

Personnel
185,82

7%

O&M
26,600
15%

Capital
2,10,600

76%

Pulicors
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ilitsoals ulicorstormatertilit

eillproidesafeandefficientmanaementoftetormatertilittopromoteandprotectlifeandsafet
aterualitandteonsorinandnaturalenironmenteforedurinandafterteoccurrenceofstorm
eentsinaccordanceitalloncodesstandardsandpolicies

eceiedapproalofmillionasmitiation
roadacrossinproect

ompleteddrainaeimproementsinroalle
statesfundedteimaountloodontrolistrict

tormaterollutioneducationalmeetinsconductedatlocal
pulicelementarscools

inificantincreaseinstreetseepin

eetationanaementlanforonatercourses
completed

tormatertilitssetanaementstemdeeloped

tilitrepairandmaintenanceincludinculertandstorm
cannelclearinoutfallrepairsandinspectionseun

statepermitcompliant


■ncreasedocumentationandinspectionsofpriatetormater
anaementinfrastructureforoperationsandmaintenance
■ncorporatetetormatereeassessmentprocessintote
eelopmentericesermiteeapproalceclist
■aimieusaeofoternononfundinsourcestoinclude
rantsondsandinindsupportfromte
andommunitroups


■mproedrainaederiscleanupafterstormeents
■inimiedisruptionscausedstormeentstrouimproed
maintenanceoftestormdrainsandpulicroads
■mproealanceeteenfloodcontrolandriparianareasnatie
plantstrouimplementationofeetationmanaementplan


■eelopanannualpreentatiemaintenanceplanandscedule
■mproetormaterualitanduantitsstems
■taintenecessareuipmenttoperformmaintenanceonons
infrastructure


■mproetormaterepaeeffectieness
■pandoutreacenuestoscoolsandpulicforums
■ontinueleadersipandcommunicationtraininforstaff
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008 009 009 010 Variance
Actual Budget Projected Budget toBudget

StoraterEngineer 1.00 1.00 1.00 1.00 
CivilEngineeringecnician 1.00 1.00 1.00 1.00 
Intern   0.30 0.30 0.30

    

Personnel 83,849 159,98 157,307 185,84 16.
Contracts/Services 78,788 88,450 33,60 413,600 43.4
Supplies 5,550 11,500 11,079 13,000 13.0
Utilities  5,000 0,000  100.0
Capital 9,486 1,354,579 59,053 ,140,600 58.0
ransersut  40,000  43,973 9.9

    

Personnel



Expenditures



PrograBudgets



Personnelexpendituresincreased16.overte09udget.In09,aninternasiredtoassistinieldinspections
andtoperorteieldornecessarordevelopentoastoraterutilitap.

Contracts/Servicesincreased43.4duetovariousstorateraintenanceprojectsudgetedor10.

In10,allcostsassociateditoperatingveiclesoreacdepartentaveeencentraliedinaleetaintenance
prograarea.

In10,illionisudgetedortonidedrainageprojectscoparedto1.illionudgetedin09.

PulicorsStoraterUtilit
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2008 2010
Actuals Budget Estimate Budget

    

2008 2010 %
Actuals Budget Estimate Budget toBudget

Administration 7,840,203 7,078,827 7,856,30 7,361,67 40%
Engineering&Planning 4,356,767 5,050,272 4,170,248 6,724,613 332%
Production 2,581,380 3,170,285 2,674,471 2,744,026 134%
Distribution 853,147 30,33 51,70 850,421 86%

    


2008 2010 %
Actuals Budget Estimate Budget toBudget

Cargesorerices 620,16 553,000 554,200 447,200 11%
Interest 420,611 275,000 120,000 120,000 564%
Miscellaneous 20,276   316,831   00%
IAoanProceeds       4,850,000 1000%
aterales 11,686,58 11,547,00 11,502,100 11,502,100 04%

    

otalEs
200

2010EpendituresbCategor

200
EpendituresbDiision

eenueources
200

2010EpendituresbDiision

eprimarunctionoteaterUtilitisteprotectionopublicealtandsaettrougteproductionand
eicientdelieroatertatmeetsandoreceedsaterualitstandardsandinsuicientuantittomeet
customerdemandsesponsibilitiesincluderegulatorcompliance,customerserice,promotingaterconseration,
generatingcustomerbillings,collectionoutilitreenues,eicientuseoaailableaterresources,planningor
utureaterresourcereuirements,andcoordinationittedeelopmentcommunit



aterUtilit

DepartmentOerie

Distribution
850,421

5%

Production
2,744,026

16%

Engineering&
Planning

6,724,613
38%

Administration
7,361,67

41%

Debterice
4,126,248

23%

Oterinancing
Uses

5,323
1%

Personnel
2,48,15

14%

Capital
6,30,500

36%

O&M
4,660,473

26%
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

aterUtilitirector 1.00 1.00  1.00 1.00 
aterUtilitAdministrator 1.00 1.00  1.00 1.00 
SenioriceSpecialist 1.00 1.00  1.00 1.00 
CustomerServiceSupervisor 1.00 1.00  1.00 1.00 
etereaderSupervisor  1.00  1.00 1.00 
aterUtilitperator 5.00 5.00  5.00 5.00 
CustomerServiceep. 4.00 4.00  4.00 4.00 
aterConservationSpecialist 1.00 1.00  1.00 1.00 
aterConservationAssistant 0.50 0.50  0.50 0.50 

    

Personnel 957,797 1,000,548 963,554 1,006,748 0.6
Contracts/Services 1,846,251 2,081,967 2,908,822 1,848,105 11.2
Supplies 99,577 106,700 100,106 108,255 1.5
Utilities 33,832 34,700 38,200 22,000 36.6
Capital 43,506 257,600 248,396 155,000 39.8
terinancingUses 2,200,000     95,323 0.0
etService 2,659,240 3,597,312 3,597,312 4,126,248 14.7

    




Personnel



Expenditures



Contracts/Servicesdecreased11.2aspartoteonideeorttoreduceoperationsandmaintenanceexpenditures.
euseooutsideservices,andcostsassociatedittravelandtrainingaveeenreducedaspartotiseort.

n10,allexpendituresassociateditmaintainingadepartmentveicleaveeencentraliedintoaninternalservice
und.Approximatel15inuelcostsaseentranserredtoteleetaintenanceinternalserviceund.

ExpendituresorCapitaldecreased39.8.ereillenopurcasesoneveiclesin10andeerreplacementso
meters.

e95udgetedin10representsteaterUtilitscontriutiontoteleetaintenanceinternalserviceund.

ProgramBudgets aterUtilit
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F2008 F2009 F2009 F2010 Variance
Actual Budget Projected Budget toBudget

EngineeringivisionManager 1.00 1.00  1.00 1.00 
ProjectManager 1.00 1.00  1.00 1.00 
Engineeringesignevieer 1.00 1.00  1.00 1.00 
Constructionnspector 2.00 2.00  2.00 2.00 
CivilEngineeringecnician 1.00 1.00  1.00 1.00 

     

Personnel 481,037 481,107 495,113 487,862 1.4
Contracts/Services 172,757 189,339 143,810 140,401 25.8
Supplies 5,221 3,300 3,030 2,350 28.8
Utilities 9,057 6,100 7,350  100.0
Capital 3,688,695 4,370,426 3,520,945 6,094,000 39.4

    

Personnel



Expenditures

isivisionisresponsileoranagingdesignandconstructionotecapitaliproveentprograandne
developent,constructioninspectionandtegeograpicinorationappingsste.Prograsitintisdivision
include:
Constructionnspection
Mapping
Capitalproveents

aterUtilitPrograBudgets



Contracts/Servicesdecreased25.8aspartoteonideeorttoreduceoperationsandaintenanceexpenditures.
euseooncallengineeringservicesaseenreducedaspartotiseort.

nF10,allexpendituresassociateditaintainingadepartentveicleaveeencentraliedintoaninternalservice
und.Approxiatel6inuelcostsaseentranserredtoteFleetMaintenanceprograarea.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

aterProductionSuperintendent 1.00 1.00  1.00 1.00 
eadaterUtilitperator 1.00 1.00  1.00 1.00 
aterUtilitperator 5.00 5.00  5.00 5.00 

     

Personnel 363,172 456,828 464,665 461,089 0.9
Contracts/Services 1,189,333 1,375,856 1,070,010 1,153,877 16.1
Supplies 11,385 13,820 13,820 10,540 23.7
Utilities 1,008,507 1,174,781 983,326 1,070,520 8.9
Capital 8,983 149,000 142,650 48,000 67.8

    


Personnel



Expenditures



isivisionisresponsileorproductionotepotaleatersuppl,operationandaintenanceoallpotaleand
reclaiedaterproduction,acilitiesincludingells,reservoirs,oosterstations,electricalcontrolsandoperationand
aintenanceosecuritdevices.Prograsitintisdivisioninclude
isinection
Securit
Preventativeaintenance



aterUtilitPrograBudgets



Contracts/Servicesdecreased16.1duetoadecreaseinreservoireuipentrepairandaintenancecosts.

n10,allexpendituresassociateditaintainingadepartentveicleaveeencentraliedintoaninternalservice
und.Approxiatel25inuelcostsaseentranserredtoteleetaintenanceprograarea.

edepartentillnotpurcaseneveiclesin10,contriutingtotedecreaseo67.8inCapitalcosts.
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2008 2009 2009 2010 Variance
Actual Budget Projected Budget toBudget

ateristriutionSuperintendent 1.00 1.00  1.00 1.00 
eadaterUtilitperator 3.00 3.00  3.00 3.00 
aterUtilitperator 2.00 2.00  2.00 2.00 
aterUtilitperator 2.00 2.00  2.00 2.00 

     

Personnel 522,915 531,557 535,462 533,496 0.4
Contracts/Services 232,453 279,682 298,332 295,185 5.5
Supplies 47,690 10,200 8,977 8,340 18.2
Utilities 34,731 27,100 30,350 900 96.7
Capital 15,358 81,800 78,588 12,500 84.7

    

Personnel



Expenditures

aterUtilit

isivisionisresponsileorteoperationandaintenanceopotaleandreclaiedaterdistriutionacilitiesincluding,
utnotliitedto,aterains,iredrants,andvalves.Prograsitintisdivisioninclude
aterualitSapling
BacloPrevention
Preventativeaintenance



PrograBudgets



n10,allexpendituresassociateditaintainingadepartentveicleaveeencentraliedintoaninternalservice
und.Approxiatel27inuelcostsaseentranserredtoteleetaintenanceprograarea.

edepartentillnotpurcaseneveiclesin10,contriutingtotedecreaseo84.7inCapitalcosts.
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