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Community and Economic Development (CED) Department

Business retention, expansion and attraction programs

General Plan and Strategic Plan Implementation

Land Planning

Annexation area zoning and economic analysis support

Planning, permitting, inspections and  monitoring of construction projects

Protection of property and public safety via review and approval processes

Creation of new primary and secondary employment opportunities

Explore Oro Valley Tourism Master Plan and website

Implementation of an OV-centric tourism strategy

Business and Short-Term Rental Licensing

Essential functions for Oro Valley



Ec Dev: Comprehensive Economic Development Strategy (CEDS)
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Town of Oro Valley Economic Ecosystem: Large Employers
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Value of Primary Employment



Primary Employer Development
Recruitment and 

Expansion
New Startups





Employment and Retail



Retail in OV – Regional Centers

Oracle Crossings

(Magee and Oracle)
Rooney Ranch

(1st and Oracle)

OV Marketplace

(Tangerine and Oracle)



MED/LG Retail Parcel Inventory

Lambert and La Cholla 

15 acres

TANG Rd. and RV BLVD. (A) 7 (B) 15 acres

TANG/Oracle 

(A) 30 acres  (B) 12 acres

(C) 8 acres     (D) 7 acres

(E) 9 acres

Linda Vista and 

Oracle (A) 14 acres and (B) 12 

RV BLVD. and Oracle (A) 15 

and (B) 8 acres and (C) 3 acres

A
B

B
A

B

A

C

B

C

D

A

E

Town-owned with final 

options TBD



Suitable Sites MED/LG Retailers

A

B

Pending La Cholla Rd. Buildout 
and denser RES

Needs a GPA and RZ, site 
drainage costs, washes limiting 

development size, different 
owners

Parcel A needs GPA and RZ, 
underground electric 

relocation.
All sites costly grading.

B

C

D

A

E

Town-owned with final options 
TBD, Infrastructure costs, grading 

limitations



Retail in OV – Regional Centers



Retail 
Gap/Leakage: Why 

is it important? 

• The Oro Valley Story: The Town of Oro 
Valley relies heavily on the local retail 
sales and restaurant sales taxes to support 
quality of life amenities for residents, AND 
residents are requesting more and higher 
quality amenities, BUT the sales taxes lost 
from shopping outside Oro Valley town 
limits the Town’s ability to meet these 
needs. THEREFORE, it’s imperative that 
the Town educate residents about the 
importance of shopping and dining in Oro 
Valley to change their spending habits.
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Top 10 Sources of Leakage by Category

Community Shopping Centers 
AZ Pavilions
SWC I-10 and Cortaro Road 

Fast Food & Quick Service
McDonald’s
 3640 W. Tangerine Rd.

Gas Stations & Convenience 
Circle K
3880 W. Tangerine Rd

Groceries
Fry’s
12100 N. Thornydale Rd.

Restaurants
Guadalajara Grill
7360 N. Oracle Rd.

Home Improvement

The Home Depot

 3925 W. Costco Drive 

Breakfast, Coffee, Dessert 
Dairy Queen
12030 N. Thornydale Rd.

Superstores
Costco
3901 W. Costco Drive

Clothing
Nordstrom Rack 
4320 N. Oracle Rd.

Car Shops & Services 
Precision Toyota of Tucson 
700 W. Wetmore Rd.
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Strategies and Recommendations

Gap Reduction Goal: A percentage reduction of the $776,113,638 “GAP” by shopper 
recapture and recruiting specific retail/restaurant businesses to prevent leakage.



Housing and Retail

Winning Retail Formula:

DU/PopDen + INC$ = Total Spend

Understanding: 15 acres of RES 
development
• $5,079,250
• $1,555,929
 





Explore 
Oro Valley
Destination Marketing 

Organization
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